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OUR STRATEGIC INITIATIVE

Being a responsible corporate citizen 
and assisting host communities to 
become self-sustainable

THE PROGRESS WE HAVE MADE
Pan African is committed to its social responsibility and corporate citizenship. 

Our mines play significant roles in the communities where they are based. This extends beyond 

being significant employers to investing in community projects in the surrounding areas of 

Barberton (refer to  page 68) and Evander (refer to  page 70).

The Group subscribes to the relevant procurement codes and is committed to creating shared 

value and supporting the communities where it has operations (refer to  page 71).

Social and 
relationship 
capital
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KEY STAKEHOLDERS

Providers of capital

Security exchanges

Customer

Suppliers

Unions

Communities 

Government and regulatory bodies

Media

MATERIAL MATTERS

Health and safety

Regulatory compliance

Societal/community relationships

External operational disruption

OBSTACLES TO VALUE CREATION 
• Illegal mining and heightened criminal activity as a result of the high gold price environment

• COVID-19 compliance requirements in terms of additional costs, provisions for community relief programmes and 

implementation of protocols, including daily screening, testing, disinfecting, social distancing, isolation and accommodation 

requirements 

• Increased political uncertainty and social disruption which could impact operations due to protests that block access to the 

mine for employees and services 

• Additional governance and regulatory compliance and changes in fiscal requirements

• Backlogs will be reduced over the next period as restrictions ease and work is allowed to commence

KEY PERFORMANCE INDICATORS
Corporate social investment and local economic development

Expenditure – US$ thousand

Barberton Mines Evander Mines Corporate Total

2020 2019 2020 2019 2020 2019 2020 2019

CSI  514.2  256.9 89.7  159.4 –  165.4 603.9  581.7 

LED*  389.4  1 046.4  92.3  57.1 – –  481.7  1,103.5 

Bursaries  185.0  190.9 18.7  32.4 – – 203.7  223.3 

Total  1,088.6  1,494.2 200.7  248.9 –  165.4  1,289.3  1,908.5 

* LED spend has reduced as a result of delays in implementation of projects due to the COVID-19 lockdown.
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Social and relationship capital continued

GOAL 1: END POVERTY IN ALL ITS FORMS EVERYWHERE

Why the goal is material to Pan African
As employers and contributors to the nation’s economy, Pan African has a key role to play in South Africa’s 

transformation journey and a moral obligation to deliver meaningful direct and indirect social benefits for local 

communities. Through local community investments, we support initiatives that benefit communities and promote their 

sustainable development. Understanding and proactively managing the impacts of mining on communities is integral to 

the success of our operations. 

Highlights

• Barberton Mines invested US$903.6 thousand 

(2019: US$1,303.3 thousand) in CSI and LED 

initiatives

• Barberton Mines contributed US$185.0 thousand 

(2019: US$190.9 thousand) towards full-time 

bursaries for 17 (2019: 22) students

• Evander Mines invested US$182.0 thousand 

(2019: US$216.5 thousand) in CSI and LED 

initiatives

• Evander Mines contributed US$18.7 thousand 

(2019: US$32.4 thousand) towards full-time 

bursaries for four (2019: four) students

• Commenced with construction of the Cathyville 

Clinic at Emjindini which is expected to be 

handed over to the Mpumalanga Department of 

Health in February 2021

• Handed over fully-equipped mobile libraries to 

four schools in host communities around Evander 

• Approval of phase 1 of the Barberton Blueberries 

project on a portion of land owned by Barberton 

Mines

• The COVID-19 relief and assistance programme 

distributed food and hygiene hampers to 

distressed employers, NGOs and committees

Challenges

• High expectations for employment and 

procurement opportunities from communities 

surrounding our mining operations

• Lack of skills development for local youth

• Local businesses are not of adequate quality 

standard to become mine suppliers

• COVID-19-related hardships

• Illegal mining and its impact on society

How we make a difference in the short term

Each of our operations has developed programmes aimed at optimising the 

benefits we offer communities by creating shared value, while at the same 

time, anticipating and mitigating any potential negative social impacts of our 

activities. Our approach centres on:

• building strong relationships with community members and leaders

• upholding fundamental human rights

• investing in meaningful community upliftment and empowerment projects

• catalysing sustainable development

• respecting cultures, customs and values

• engaging in open and inclusive dialogue.

We recognise that continuous stakeholder and community engagement is key 

to cultivating a safe and healthy environment for all. We are working towards 

building better relationships with our communities over time and inviting those 

stakeholders to engage with us through established community engagement 

forums about the issues they experience so that we can take steps to resolve 

these collaboratively. Our mine representatives attend monthly and quarterly 

community engagement forum meetings to address community concerns.

COVID-19 relief and assistance programme

The Group initiated a COVID-19 relief and assistance programme to assist 

in alleviating the adverse impact of the COVID-19 pandemic in its host 

communities and for its employees. 

The programme commenced at the end of April 2020 with the distribution of 

food and hygiene hampers to employees, contractors and vulnerable families 

in communities in close proximity to the Group’s operations. 

Evander Mines distributed 1,404 food and hygiene hampers to NGOs 

and vulnerable families within the communities adjacent to our operations. 

Barberton Mines has distributed over 5,000 food and hygiene hampers to its 

employees and has completed distributing off-bulk consignments to NGOs 

for distribution to identified vulnerable families in our host communities. 

In light of the ongoing pandemic, the Group will continue its initiatives to assist 

some of its most vulnerable stakeholders in the months ahead.

Community 
upliftment
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How we make a difference in the medium to long term

• Continued focus on youth through early childhood development programmes 

as well as arts and culture initiatives and skills development

• Small enterprise development assistance for local companies through 

business incubation centres that provide training, mentoring and support 

infrastructure 

• Further investment in eco-tourism opportunities in the Barberton area due to 

the region’s geological heritage as well as initiation of a solar photovoltaic plant 

and large-scale agriculture projects that will create employment and skills 

development opportunities for local community members 

• Proactive management of community expectations through ongoing 

engagement and education through established community engagement 

forums which include stakeholders such as local municipality representatives 

and ward councillors

• We initiated a COVID-19 relief and assistance programme for our employees 

and vulnerable families in our host communities where food and hygiene 

hampers were distributed. These hampers were designed to feed a family of 

five for a period of 30 days and were of benefit during the lockdown period 

when movement was restricted and many businesses were closed

• Barberton Mines continues with its awareness campaign on the negative 

impacts of illegal mining on the Company and local communities. Should the 

mine not be profitable and reduces its workforce, there will be a detrimental 

effect on local employment and small businesses that supply the mines

• Through the BMTT and EMTT we aim to contribute to improving infrastructure 

and facilities in our host communities.

A small business entrepreneur at the 

geo-tourism center in Barberton which

 is sponsored by Pan African.

Produce from our sponsored farming 

projects being prepared for market.

Barberton Mines procured 

US$3.5 million
from black-women-owned businesses 

in the year under review  

Evander Mines procured 

US$7.7 million
from black-women-owned businesses 

in the year under review
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Barberton is 
known as one of 

the best locations 
for blueberry 

cultivation in South 
Africa based on 
its geographical 

location and 
climate. 

AGRI-BUSINESS OPPORTUNITIES
Pan African has recently engaged in discussions with established blueberry growers to 

develop a blueberry farm where excess resources available at Barberton Mines can be 

utilised. The objective is to assist with high levels of unemployment in the area through 

sustainable job creation while achieving good returns on capital.

The local and international blueberry market has seen tremendous growth in demand 

over the past five years and this growth is continuing. New markets are currently being 

explored, such as the Far East, where these markets can push growth to beyond the 

current supply, resulting in a massive opportunity to fill these supply shortfalls.

South Africa currently has a small blueberry production footprint but holds a strong 

reputation for producing high-quality fruit. The geographical location allows South Africa 

to export blueberries into the northern hemisphere markets during periods when no 

other supply is available. South Africa’s major export markets are currently the UK and 

Europe, with some fruit going to Malaysia.

Blueberry farming utilises high-end technology and advanced farming techniques to 

mitigate risks traditionally associated with agriculture. These technologies result in 

developments being capital intensive, which dramatically increase barriers to entry. 

The investment case for a blueberry development is compelling and it provides a natural 

hedge against rand depreciation, where revenue is generated in foreign currency and 

costs are incurred locally in rand.

Blueberry farming is both socially and environmentally sustainable.

Social and relationship capital / Community upliftment continued
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Barberton is considered one of the best locations for blueberry cultivation in South Africa 

based on its geographical location and temperate climate. The undersupply of blueberry 

cultivation in the area has been due to the lack of land and water access, as 

well as high initial capital requirements.

The project under consideration is a three-phase development of a 45ha blueberry farm on a 

portion of land owned by Barberton Mines. The first phase, which is planned to commence 

in mid-June 2020, will comprise a 15ha blueberry farm with 114,000 plants under tunnel at a 

cost of approximately US$2.3 million*. Phase 1 of the project plan and planting will conclude 

in January 2021. Phases 2 and 3 will be developed as and when it is appropriate to raise 

senior debt funding or if the Group deems it fit to further fund expansion.

There is a high unemployment rate in the area and intervention is needed to alleviate this 

social need. Blueberry farming is labour intensive due to hand picking and will generate 

25 seasonal jobs and 1.5 permanent jobs per hectare. Once this project is fully developed, 

it is expected to provide almost 800 jobs. The seasonal workers will be employed for a 

period of up to six months per annum. Potential downstream opportunities will also be 

investigated, including packaging facilities and transport logistics.

This agri-business venture demonstrates a long-term financially viable project that is socially 

and environmentally sustainable, all positive attributes for the Group’s ESG strategy.

Erection of infrastructure for agri-projects is outsourced to local suppliers.

*  Amounts converted at the 30 June 2020 closing exchange rate of US$/ZAR:17.33.
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SOCIAL GOVERNANCE AND LEGAL 
COMPLIANCE
The Group monitors adherence to mining-

related legislation through a robust SHEQC 

governance framework.

Each operation is mandated to develop 

its own human capital, employment equity 

and skills development strategies which are 

benchmarked against global best practices 

and new developments in the industry.

As required by South African regulations, 

each operation has submitted an SLP for 

approval by the DMRE. The operations 

engage with a range of stakeholders 

during the development of each SLP, 

including trade unions, local municipalities, 

mine management and elected 

representatives from local communities. 

The SLP commitments are aligned with 

the operations’ mine works programme 

in terms of human resource training 

requirements and available budgets. 

A new SLP is required to be submitted 

every five years and must be aligned with 

the latest integrated development plans 

(IDP) of the respective local municipalities. 

Each operation is required to submit an 

annual SLP progress report to the DMRE 

on work undertaken during the prior year. 

An annual SLP implementation plan is 

Social and relationship capital / Community upliftment continued

SOCIAL PRIORITIES

Social responsibility is a key part of our business strategy and risk management practices. Our social objectives include the following:

Employee management and 

engagement

• Continually engaging with employees and union leadership on the mutually beneficial renewal of collective 

agreements

Indirect economic impact • Collaborating with community and other stakeholders to mitigate potential negative impacts and promote 

sustainable, local economic development

Procurement practices • Supporting the development of local and HDSA suppliers in line with the Mining Charter III requirements. Hosting of 

supplier days where local companies can engage with the mine procurement officials on how to become vendors on 

the supplier database

Non-discrimination • Targeting zero reported incidents of discrimination

Training and education • Developing the skills of our employees and local community members to prepare them for job opportunities and 

ensure safe, environmentally responsible production

Diversity and equal opportunity • Ensuring our recruitment and supplier selection processes are transparent and fair

Occupational health and safety • Striving towards zero fatalities and a strong safety culture

• Improving leadership and employee behaviour through training and awareness

Socio-economic compliance • Complying with the Mining Charter III requirements as explained in our SLPs for each operation, with the intention to 

go beyond compliance

Security practices • Requiring that 100% of security personnel receive training on human rights policies and procedures

• Continuing to work with our security contractors and the SAPS to inhibit illegal mining activities and limit their impact 

on local communities

Communities • Continuing to invest in community projects and local economic development as indicated in our SLPs for each 

operation, which far exceed compliance requirements

In the 2019 financial year, the board and the remuneration committee mandated an independent remuneration expert to review the Group’s 

remuneration policies, consult shareholders and recommend improvements where necessary.

also required to be submitted each year 

for the activities planned for the next year. 

Ad hoc audits are undertaken by DMRE 

officials to monitor compliance with SLP 

commitments. No adverse issues have 

been reported at either operation. 

The Group also submits annual workplace 

skills plans and training reports as well as 

employment equity plans to the Mining 

Qualifications Authority and the Department 

of Labour, respectively. Development plans 

for individual employees within the Group 

are regularly monitored and updated.

COMMUNITY RELATIONS
In previous periods, Barberton Mines and 

Evander Mines faced disruptions caused 

by pressure groups, community unrest as 

well as protected and unprotected strikes, 

resulting in lost production days. Issues 

outside of our control, such as general 

dissatisfaction with local government 

service delivery, inter-union conflict and 

unemployment, appear to have been 

the main motivations behind these 

demonstrations.

Community relations have improved 

significantly as a result of increased 

stakeholder engagement and awareness 

campaigns, as well as our efforts to resolve 

All our policies 
and procedures 
are reviewed by 
human resources 
managers on-site at 
our operations and 
human resources 
professionals at 
our corporate 
office. This ensures 
alignment with 
South Africa’s labour 
legislation.
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grievances expressed by community 

members and building better relationships 

with our communities through engagement 

forums and dedicated community liaison 

officers. A community and stakeholder 

engagement framework is being developed 

for the Group to provide guidelines to 

further assist with developing community 

relations, CSI criteria and local economic 

development initiatives.

CORPORATE SOCIAL INVESTMENT 
AND LOCAL ECONOMIC 
DEVELOPMENT
Corporate social responsibility is the Group’s 

overall contribution to society, including 

its role as a social investor, employer and 

capacity builder. We continue to drive 

various community-focused development 

projects in the areas and communities in 

which we operate. The Group also promotes 

responsible supply chain management 

by encouraging our suppliers to support 

community LED projects where possible.

The Group has maintained its contributions 

to CSI, LED projects and bursaries as 

required by legislation. During the year, the 

Group spent US$1.3 million (2019: US$1.9 

million) on CSI, LED projects and bursaries.

SUPPORTING OUR 
COMMUNITIES THROUGH OUR 
TRANSFORMATION TRUSTS
The Group’s investment in communities 

through its transformation trusts amounted 

to US$683.8 thousand for the current 

financial year (2019: US$1.3 million). This 

included contributions from gold mining 

operations and participating suppliers.

Wherever possible, the Group promotes 

responsible and ethical supply chain 

management by encouraging suppliers 

to support local economic development. 

Barberton Mines and Evander Mines 

encourage their suppliers to contribute up

to 1% of their contract value to these trusts.

The objective with these investments is 

to improve infrastructure and the quality 

of facilities in host communities, create 

sustainable jobs, assist with small business 

and supplier development as well as 

promote socio-economic development.

SOCIAL AND LABOUR PLANS
The Mining Charter III requirements set 

out targets for the mining industry in terms 

of social development and community 

upliftment. We comply with 

the requirements of the MPRDA and 

submit annual progress reports on our 

SLPs to the DMRE.

We strive to meet and, where possible, 

exceed these targets by managing 

our social and economic impact in line 

with approved SLPs, which cover the 

following:

• Employment equity

• Human resources development

• Local economic development

• Community social investment

• Preferential procurement

• Housing and living conditions

• Nutrition and health

• Adult education.

All SLP processes are conducted through 

recognised municipal structures and in 

line with the municipalities’ current IDP as 

required by the DMRE. Each operation 

rigorously reviews its SLP spend based on 

operational performance, available financial 

resources and legislative requirements. 

In the 2020 financial year, following SLP 

compliance audits by DMRE officials, no 

fines or sanctions were received from 

the DMRE for non-compliance with 

social or economic performance targets 

and/or regulations. Barberton Mines 

was commended for exceeding their 

compliance obligations.

In terms of the mining regulations, 

each operation has submitted an 

SLP for approval by the regional office 

of the DMRE. During 2019, Barberton 

Mines submitted its SLP for the next 

five-year period (July 2019 to June 2024) 

and is awaiting its approval. Barberton 

Mines engaged community members in 

an SLP review process and established 

that the community is satisfied with the 

submitted commitments in terms of skills 

development programmes and local 

economic development projects. 

Feedback received from community 

engagement from meetings, however, 

highlighted the need for greater emphasis 

on youth development and the reduction of 

illegal mining activities in the area. Evander 

Mines submitted a revised SLP in August 

2019 as changes were requested to be 

made to the commitments in the original 

submission, following the reduced labour 

component and losses due to the closure 

of Evander Mines’ underground mining 

operations. The revised document is 

currently being processed by the DMRE. 

We continue 
to drive various 
community-focused 
development 
projects in the areas 
and communities in 
which we operate.

Sewing skills being honed.

Barberton Mines and Evander 

Mines encourage their suppliers 

to contribute up to 

1% 
of their contract value to our 

transformation trusts.
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Social and relationship capital / Community upliftment continued

The primary objective of mine community development spending is to meaningfully contribute to projects and programmes that impact 

the local community, in line with SLP requirements and supporting our operations’ social licence to operate.

Barberton Mines’ SLP community projects 
The community steering committee, established by the Barberton Mines community liaison team, continues to engage with the local 

municipalities and community engagement forums to address grievances and concerns. Mine representatives attend regular human 

settlement and LED meetings held by the City of Mbombela Local Municipality. 

The commitments for the previous Barberton Mines SLP for the period 1 July 2014 to 30 June 2019 were successfully completed and a 

close-out report was submitted to the DMRE. The community projects were handed over to the intended beneficiaries. The SLP for the 

period 1 July 2019 to 20 June 2024 has been submitted and is currently being processed. A summary of the projects and their current 

implementation status and intended community beneficiaries are listed in the table below: 

Project Outcomes

Total 
commitment 

over five years*

Cathyville Clinic

Emjindini Township

• Building an eight-hour day clinic

• Benefits community

• Access to healthcare for the community

US$0.6 million

Ngwane Primary School

Emjindini Township

• Two classrooms, two ablution blocks, kitchen and dining hall, assembly 

shelter, fence upgrade, renovate administration block

• Benefits 831 learners and 25 educators

US$0.5 million

Kaapvallei Primary School

Sheba Siding – Emjindini 

• Eight classrooms for grade R to grade 9, fencing and ablution, 

multimedia block, kitchen, dining hall and administration block

• Benefits 375 learners and eight educators

US$0.5 million

Community Hall

Emjindini Township 

• Safe community facility for residents and groups to meet

• Source of revenue for community when hired out

US$0.2 million

Job Linkage Centre

Emjindini Township

• Multi-purpose centre, administration and offices for SMMEs, training 

venue, SMME incubation, arts and craft development

• Community skills and business development

US$0.2 million

Fruit and vegetable market stalls upgrade: 

Matsamo

Nkomazi Local Municipality

• Upgrade of hawker market stalls, provision of storage facilities, running 

water, electricity and ablution facilities

• Improved cleanliness where food is sold

US$0.03 million

Small Enterprise Development Programme

Lomshiyo Tribal Authority

• Provision of capital and machinery to established small businesses 

– to be incubated by Sinqobile Skills Centre

US$0.04 million

Youth development initiative:

 Performing arts development

• Performing arts workshops and development of local art (music, film and 

video) talent

US$0.1 million

Youth development initiative: 

Furniture design, manufacturing and upholstery

• Training local youth in furniture design and manufacturing

• Community skills and business development

US$0.1 million

*  Amounts converted at the 30 June 2020 closing exchange rate of US$/ZAR:17.33.

Learning is enhanced with improved facilities and equipment made possible by Barberton Mines.
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Barberton Mines’ community development CSI and transformation projects 
Barberton Mines, through the BMTT, undertakes certain CSI projects based on formal requests from the communities. These are considered by 

management at the operations based on approval criteria as contained in the Group’s CSI policy. These community contributions are beyond 

the Group’s compliance requirements. The policy is continually evolving, with an increased focus on self-sustaining projects such as agriculture 

projects and business development and training so that there is less reliance on the mining operations as a source of employment. 

Project Outcomes
Spend to date
US$ thousand*

Temporary electrification at Mlambongwane 

and Noordkaap villages

• Diesel generators for the two villages for four weeks to assist with 

electricity supply

42.1

Water supply infrastructure • Supplied 10 water tanks with steel stands and maintenance of three 

boreholes

10.0

Sinqobile Life Skills Centre • Life skills and accredited training (sewing and welding) for local youth 18.2

Kohin Youth Coaches • Social and educational guidance in four local schools for youth 

development

14.8

St John Mission • Financial assistance to HIV/Aids orphans 4.6

Home-based care support • Nutritional meals for nine home-based care and drop-in centres – social 

well-being of child-headed households and TB/HIV patients

29.7

Sports development • Financial assistance to the local football association for football talent 

nurturing, development and growth, youth development and prevention 

of criminal activities

53.1

Barberton Adventures • An intervention to stimulate and grow the tourism sector for it to become 

a contributor to employment opportunities in the Barberton region

50.6

Community Workers Programme • Community upgrades, including municipal infrastructure repairs, waste 

collection and recycling

80.1

Small Enterprise Development Programme 

(SEDP)

Mining-related, non-mining-related and strategic 

enterprises

• Identify, support and formalise business processes for community-

based enterprises. Business start-ups include a media communications 

company, a welding cooperative, tree felling/alien vegetation removal and 

furniture manufacture 

• 88 enterprises have been enrolled in the SEDP this year and 12 companies 

are in the process of being registered on Barberton Mines’ vendor list

46.8

Local community strategic projects • Assistance with development funding for 16 projects that will stimulate 

the local economy and create jobs

• Shortlisted projects include leather goods manufacturing, waste collection 

and recycling, building material manufacture from mine waste rock, youth 

sports development, a film and music recording studio, developing an 

industrial/business park and numerous cooperative projects

Concept stage

*  Amounts converted at the 30 June 2020 closing exchange rate of US$/ZAR:17.33.

Community upgrades undertaken by the community with our funding.
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Social and relationship capital / Community upliftment continued

Evander Mines’ SLP community projects 
Following the submission of a close-out report of the original Evander Mines SLP, a new SLP was submitted to the DMRE in 2018. 

This document had to be resubmitted to the DMRE during 2019 following the cessation of underground operations as the commitments 

were revised due to the reduced number of employees and production profile. The SLP for the 2018 to 2022 period also takes into account 

the mine works programme of Elikhulu. Engagement with officials from Govan Mbeki Local Municipality resulted in a shortlist of projects 

scheduled for implementation by the municipality where assistance from Evander Mines was requested. These projects are included in

the latest IDP of the local municipality. The proposed projects in the SLP are shown in the table below and are subject to final approval

by the DMRE: 

Project Outcomes

Total 
commitment 

over five years 
US$ thousand*

Embalenhle Public Lighting • Community safety and security 288.5

Sakhisizwe Public Lighting • Community safety and security 86.6

Upgrading of sewer line in Ext 18 and 25 

Embalenhle

• Community health and wellness

• Improved living conditions and standards 

519.3

Evander Mines’ community development CSI and transformation projects 
Pending approval of the revised SLP, Evander Mines has continued to implement its community initiatives as outlined in the table below:

Project Outcomes
Spend to date
US$ thousand*

Waste management – Qabso Cooperative • SMME development, skills development, job creation

• Creation of 15 to 20 local jobs in the Evander area

• Reduced environmental pollution and burning of waste and improved 

living conditions in local communities

126.8

Business incubation • Training, mentoring and support infrastructure for participating local small 

businesses

• 10 SMMEs from Evander, Secunda, Embalenhle and Kinross have 

benefited which, in turn, created up to 10 permanent jobs each

121.2

Adopt-a-School • Phase 1 – assisted schools with infrastructure needs

• Phase 2 – donation of four fully-equipped mobile libraries to four schools 

in October 2019

• Promotion of a culture of reading in a safe and secure place

• Benefits 4,100 learners at four local schools in the Govan Mbeki Local 

Municipality

242.4

Kinross Primary School • Donated grade R classroom fully-equipped with furniture

• Donated school uniforms to learners who are less privileged

23.8

Kiriyatswane Secondary School • Mandela Day initiative – painting of the school 15.2

• Donation of prefab structure for use as a temporary classroom 3.7

Early childhood development centre and 

library

• Implementation of early childhood development programmes and 

support for families in a poverty-stricken area where access to these 

resources is severely lacking

• Programmes will assist with school readiness of children and provide 

a foundation for youth development and address early-stage social 

development

Concept stage

Agriculture project • To be implemented in collaboration with local communal property 

association and the Department of Agriculture. Make available 

rehabilitated land in future

• Project will assist with food security, poverty alleviation and sustainability

• Community will also benefit from the sale of produce

Concept stage 

Science centre • To be implemented in collaboration with the Osizweni Education 

Development Trust and other funders from the area

• Intended to be a state-of-the-art facility that will promote further studies in 

science-related fields for students at schools in the local municipal area

Concept stage

*  Amounts converted at the 30 June 2020 closing exchange rate of US$/ZAR:17.33.
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COVID-19 ASSISTANCE 
PROGRAMME 
Evander Mines funded the COVID-19 

community assistance programme, 

where food and hygiene hampers were 

distributed to over 700 families in the 

host communities around Evander 

Mines’ operations, in collaboration with 

various NGOs. The cost of the COVID-19 

community programme at Evander Mines 

amounted to US$52.1 thousand.

The community steering committee, 

established by the Elikhulu team to 

represent Evander Mines, continues to 

engage with the communities around 

Evander Mines to address grievances 

and concerns. Mine representatives 

attend regular human settlement and 

LED meetings held by the Govan Mbeki 

Local Municipality.

PREFERENTIAL PROCUREMENT
Supply chain management
Our primary procurement objective is to 

assure quality goods and services control 

costs, achieve savings and manage inventory 

across operations through decentralised 

sourcing. In addition, we are committed to 

increasing spend with black-owned and 

black-women-owned businesses, as well as 

uplifting the communities where we operate 

through proactive development projects and 

strategic sourcing.

Our operations promote responsible and 

ethical supply chain management by 

encouraging suppliers and contractors to 

support local economic development through 

the employment of community members and 

sourcing local products where possible.

Contributions by suppliers to our 

transformation trusts also contribute 

towards their B-BBEE scorecard 

achievements.

Barberton Mines procured US$3.5 million 

from black-women-owned businesses 

Improved facilities as a result of infrastructure upgrades sponsored by Pan African.

in the year under review. Evander Mines 

procured US$7.7 million from black-

women-owned businesses in 2020.

Barberton Mines received 54 vendor 

applications from B-BBEE entities following 

the supplier day and they are being 

assisted to become successful vendors. 

The BMTT SEDP programme currently has 

88 local companies enrolled.

Barberton Mines engages with suppliers 

during the tender process and advises 

potential suppliers that do not meet 

the criteria on action plans for being 

successful. This is an ongoing process to 

assist with widening our supplier base to 

include more local suppliers.

Current suppliers are benchmarked by 

Barberton Mines’ purchasing department 

on a six-monthly basis to ensure that prices 

and quality are industry competitive. The 

procurement department is currently working 

with the top 100 suppliers to assess price 

revisions and benchmarking.
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Social and relationship capital / Community upliftment continued

New entrants

Eighty-eight new entrants were registered 

during 2020 on the Group supply 

database, all of whom were 100% black-

owned. Our SEDP programme being rolled 

out in Barberton aims to develop new 

‘local-to-site’ suppliers that are continually 

identified, verified and validated and added 

to the approved supply chain database. 

The SEDP enrolled 107 small companies 

into the programme as a result of the 

supplier day held in October 2019 of which 

five are currently at a fairly advanced stage 

to complete the programme, while the 

remainder are being trained.

A similar programme is planned for 

Evander. These emerging suppliers will 

also be able to service a diverse range 

of industries, other than mining.

Barberton Mines has an inclusive 

procurement, supplier and enterprise 

development approach for community 

suppliers. This ensures that the 

procurement of consumable goods, 

services and capital goods is aligned 

with or exceeds the Company’s approved 

targets on HDSA spend as submitted in 

its SLP documents.

Procurement governance

Pan African’s procurement governance 

process strives to ensure maximum 

efficiency and ethical conduct when 

procuring goods and services. A Group 

procurement policy is in place and the 

responsible employees at each operation 

are trained in its procedures and practices. 

Tender processes are governed by a 

tender committee at each operation.

Pan African has a zero-tolerance approach 

to bribery and corruption. Further, to 

ensure compliance with the UK Bribery Act, 

a separate anti-bribery and anti-corruption 

policy is in place, which is communicated 

to all employees and mine contractors, and 

which they are all expected to fully comply 

with.

The Group has an anonymous and 

confidential reporting system in place for all 

stakeholders to report concerns and seek 

advice regarding ethical issues.

To advance supplier transformation, the 

procurement progression plan within 

Barberton Mines and Evander Mines is 

supported by an integrated development 

programme to assist with enterprise 

development for HDSA suppliers. 

The enterprise development programme 

identifies outsourcing opportunities within 

the supply chain of the mine and promotes 

business opportunities for HDSA suppliers. 

The enterprise development programme 

is aimed at finding opportunities for HDSA 

companies in the core business and 

developing small and medium enterprises 

that are HDSA-owned. The development 

of small and medium enterprises is 

critical for supporting and developing the 

local communities that are economically 

challenged and these initiatives also create 

potential employment opportunities beyond 

supplying the mines only. In addition to 

supporting HDSA-owned businesses, the 

SEDP programme at Barberton Mines and 

Evander Mines also creates opportunities 

for HDSA-women-owned businesses.

The programme is designed to develop 

viable, innovative business ideas into small 

enterprises over a period of 18 months and 

assist these new businesses in accessing 

supplier opportunities, with the intention of 

registering them on the mine’s supply chain 

database. 

At Barberton Mines, the BMTT has initiated 

the SEDP with the primary focus on 

local supplier development for the mine, 

however, non-mining-related and strategic 

enterprises are also considered. 

To support the 
development of 
small and medium 
enterprises, the EMTT 
funds the operation of 
a successful business 
incubation centre, 
aimed at accelerating 
the development 
of local SMME 
start-ups around 
Evander Mines.

Local entrepreneurs are provided with 

the business development skills in our 

incubation programmes.

We support local economic development 

by sourcing products and services locally 

where possible.
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OTHER SDGs WHERE WE CAN ALSO MAKE A DIFFERENCE

GOAL 2: END HUNGER, ACHIEVE FOOD SECURITY AND IMPROVED NUTRITION AND 
PROMOTE SUSTAINABLE AGRICULTURE

THE CONTRIBUTION WE HAVE MADE

Local development
We are an equal opportunity employer and prioritise recruitment from communities in the immediate areas surrounding our operations. 

We provide land rehabilitation initiatives and make excess land and water available for food security initiatives such as agri-projects to create a 

sustainable parallel economy outside mining. The Sinqobile farming project from our previous SLP at Barberton Mines is now self-sustaining 

and supplies the local community as well as supermarkets in Barberton with fresh produce.

The Group’s board has also approved phase 1 of the 45ha blueberry farming project on land owned by Barberton Mines. This high-value 

project has the potential to create up to 800 seasonal jobs for the local communities. 

Pan African is a significant employer. Through local employment and fair remuneration, we are able to support a large number of families from 

communities in close proximity to our operations.

GOAL 6: ENSURE AVAILABILITY AND SUSTAINABLE MANAGEMENT OF WATER AND 
SANITATION FOR ALL

THE CONTRIBUTION WE HAVE MADE

Housing and living conditions
Our operations prioritise hiring people from the local area to reduce the number of employees seeking housing arrangements outside their 

places of residence, encourage strong family relationships and support local economic development near our operations. All local employees 

receive a housing allowance, however, we continue to maintain a limited number of Company-owned accommodations for employees 

already living in these dwellings, the few new employees or consultants we recruit for strategic positions and scarce skills that come from 

outside the local community.

Barberton Mines provided water tanks in several local communities to assist with water supply as an interim measure while the municipality 

installed permanent infrastructure. During the COVID-19 lockdown period, the mine offered its water tankers to the local municipality to assist 

with water delivery to ensure communities had access to sanitation and thereby curb the spread of the virus. 

GOAL 16: PROMOTE PEACEFUL AND INCLUSIVE SOCIETIES FOR SUSTAINABLE 
DEVELOPMENT, PROVIDE ACCESS TO JUSTICE FOR ALL AND BUILD EFFECTIVE, 
ACCOUNTABLE AND INCLUSIVE INSTITUTIONS AT ALL LEVELS

THE CONTRIBUTION WE HAVE MADE

Corporate citizenship
Good corporate governance supports the achievement of our vision to create sustainable value for our stakeholders. The implementation of 

our corporate governance framework enhances our reputation, supports our licence to operate and ensures compliance with legislation and 

industry standards. 

For the long-term sustainability of our business, given the long-term capital-intensive nature of mining projects and the often challenging 

socio-economic and political contexts in which we operate, it is important that we integrate responsible corporate citizenship into the 

Group’s strategy. 

Refer to  page 30 for more information on the Group’s governance.
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