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OVERVIEW

ABOUT THIS REPORT
PURPOSE AND SCOPE OF THIS REPORT

SUPPLEMENTARY INFORMATION

We are pleased to present Pan African Resources PLC’s
(Pan African Resources) sustainable development report for the
period 1 July 2018 to 30 June 2019. This report should be read in
conjunction with the 2019 integrated annual report which is available
on our group website at
www.panafricanresources.com/investors/
financial-reports/.

This report represents one of three elements of
the Pan African Resources 2019 communications
strategy with stakeholders, the other two being:

This report is produced to provide our stakeholders with a
transparent account of how we addressed the material sustainability
issues faced by the group during the period 1 July 2018 to
30 June 2019. These have been referred to as the group’s ESG
priority issues throughout this report in order to avoid confusion
with materiality in the context of financial and regulatory reporting.
Our determination of ESG priority issues is based on the guidelines
of the Global Reporting Initiative (GRI) standards. The group’s ESG
priority issues are further discussed on page 12 of this report.
The basis of preparation of this report takes into account guidance
from:
◗ GRI standards and the related Mining and Metals Supplement
◗ Principles of the United Nations Global Compact
◗ United Nations Sustainable Development Goals (UN SDGs).
This report is aimed primarily at our employees, non-governmental
organisations, investors, customers, businesses and government.
The group has other additional mechanisms in place to ensure we
engage meaningfully with local stakeholder groups on matters that
are of specific interest to them.

Pan African Resources’ integrated annual report
◗ Provides a holistic overview of the group’s
financial and non-financial information for the
period 1 July 2018 to 30 June 2019.

INTEGRATED ANNUAL REPORT
for the year ended 30 June 2019

PROF I TA B LE • S U S TA I NA B LE • S TA K EHOLD ERS • G ROW T H
0792 PAR IAR Front Part 1-FA.indd A
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www.panafricanresources.com/investors/financial-reports/
Pan African Resources’ Mineral Resources and
Mineral Reserves report
◗ Provides technical information on the mineral
assets of Pan African Resources in compliance
with the South African Code for Reporting
of Mineral Resources and Mineral Reserves
(the SAMREC Code).

MINERAL RESOURCES AND MINERAL RESERVES REPORT
for the year ended 30 June 2019

PROF I TA B LE

S U S TA I NA B LE

S TA K EHOLD ERS

G ROW T H

www.panafricanresources.com/mineral-resource-mineral-reserve/

UNITED NATIONS SUSTAINABLE DEVELOPMENT GOALS
The UN SDGs set a long-term agenda to end poverty, protect
the planet and ensure prosperity for all by 2030. Pan African
Resources is committed to playing its role in the attainment
of these goals.

The Pan African Resources chief executive officer and chairman of
the safety, health, environment, quality and community (SHEQC)
committee have reviewed and approved this report.

Keith Spencer
Chairman SHEQC committee

Cobus Loots
Chief executive officer

18 September 2019

18 September 2019

Pan African Resources has identified the following sustainable
development goals that are directly linked to our ESG priority
issues. These are the SDGs where we believe we can have the
most meaningful impact:

FORWARD-LOOKING STATEMENTS
Refer to the forward-looking statements on the back cover
of this report.

FEEDBACK
We welcome any feedback from stakeholders regarding this
report.
Barberton Mines – chairlift at Fairview Mine
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Please contact info@paf.co.za with your feedback.
Online copies of our report are available on our website at
www.panafricanresources.com/contact/.
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OVERVIEW

WHO WE ARE
Pan African Resources is a mid-tier African-focused gold producer with a production capacity
in excess of 170,000oz of gold per annum. We own and operate a portfolio of high-quality,
low-cost operations and projects, which are located in South Africa.

OUR PURPOSE

OUR VISION

To safely extract gold from mineral deposits in a manner that
creates sustainable value for our stakeholders.

To continue to build and grow a mid-tier gold producer that
delivers on its purpose.

OUR VALUES
Action and
delivery
Teamwork

Integrity

Courageous
conversations

Excellence

Care

Ownership

Innovation

Resilience
Attitude

WHAT WE DO

GROWTH

PROFITABILITY

SUSTAINABILITY

STAKEHOLDERS

We grow our business in a valueaccretive manner to benefit all
stakeholders and we prioritise:
◗ organic growth projects within
our portfolio
◗ feasible and productionenhancing projects.

We mine gold from our
underground and surface
tailings operations and strive to
be the lowest all-in sustaining
cost producer of gold in
Southern Africa.

We focus on sustainable, lowcost and safe gold production.

We adopt an integrated
approach to operate
sustainably for the benefit
of all stakeholders.

As a business seeking sustainable
growth, we continually look for
value-accretive opportunities
that meet our stringent
investment criteria.

OUR STRATEGIC PILLARS
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OVERVIEW

HOW WE CREATED VALUE IN 2019
GOLD PRODUCED

FOR OUR PROVIDERS OF CAPITAL

Gold sold*

Profit after tax

171,706oz (2018: 111,879oz)

R537.9 million

Revenue*

R3.08 billion (2018: R1.87 billion)

(2018: R1.56 billion loss after tax)
Return on shareholder funds

23.4% (2018: loss 55.2%)
FOR OUR EMPLOYEES
Total number of employees

2,148 employees (2018: 2,069 employees)
R713.5 million (2018: R569.6 million)

Earnings per share

27.89 cents per share
(2018: loss of 86.03 cents per share)
Headline earnings

in salaries, wages and benefits*

R324.0 million (2018: R229.1 million)

Invested

Net asset value

R14.6 million (2018: R22.8 million)

R2.58 billion (2018: R2.02 billion)

in skills and development training

Interest paid to debt funders

FOR OUR COMMUNITIES

R200.0 million (2018: R90.2 million)

Invested

All-in sustaining costs

R27.1 million (2018: R13.6 million)
in corporate social investment (CSI), local economic development
(LED) projects and bursaries

USD988/oz (2018: USD1,358/oz)
or R450,564/kg (2018: R561,468/kg)

FOR THE GOVERNMENT

FOR OUR SUPPLIERS

Paid

Spent

R199.2 million (2018: R226.8 million)

R1.96 billion (2018: R1.30 billion)

in South African government taxes (excluding value-added tax (VAT))

in local procurement expenditure

* Refers to gold sold, revenue or salaries, wages and benefits paid for continuing operations. In the
prior financial year, the group reclassified Evander Mines’ large-scale underground operations as a
discontinued operation.
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OVERVIEW

OUR OPERATING ASSETS AND
WHERE WE OPERATE
The group’s assets at the end of the financial year include:

BARBERTON MINES
Three underground gold mines: Fairview
Mine, Sheba Mine and New Consort Mine
Barberton Tailings Retreatment Plant (BTRP)

Employees
1,875

BARBERTON MINES

Contractors
620

Life-of-mine
20 years

Located in a greenstone belt, this is a low-cost, high-grade operation comprising three underground mines: Fairview, Sheba and
New Consort.
Production (tonnes milled)
Produced (oz/annum)
Capacity (oz/annum)
Tonnage (capacity per annum)
Sustaining capital
Acquired
Mineral Resources
Mineral Reserves
Recovered grade
Cash cost

BARBERTON TAILINGS RETREATMENT PLANT

293,264 (2018: 237,831)
75,356 (2018: 73,125)
110,000
432,000
R139.9 million (2018: R110.4 million)
74% from Metorex in 2007 and then the remaining 26% from PAR Gold Proprietary
Limited (PAR Gold) in 2009
12.1Mt @ 7.85g/t (3.1Moz)
8.0Mt @ 5.65g/t (1.4Moz)
8.0g/t (2018: 9.6g/t)
USD1,046/oz (2018: USD1,053/oz)

Employees
75

Contractors
–

Life-of-mine
9 years

Located at Barberton Mines, the R325.7 million BTRP commenced construction in April 2012, was completed on schedule and
achieved its inaugural gold pour in June 2013.
Production (tonnes milled)
Produced (oz/annum)
Capacity (oz/annum)
Tonnage (capacity per annum)
Sustaining capital
Developed
Mineral Resources
Mineral Reserves
Recovered grade
Cash cost

0794 PAR SD report 2019 P6.indd 4

1,114,923 (2018: 858,967)
24,007 (2018: 17,504)
25,000
1,200,000
–
Steady-state production commenced in 2013
21.6Mt @ 1.28g/t (0.9Moz)
9.9Mt @ 1.66g/t (0.5Moz)
0.7g/t (2018: 0.6g/t)
USD552/oz (2018: USD691/oz)
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Group Mineral Resources (Moz)

Measured 3.14
35.97

Indicated 20.54
Inferred 12.29

MPUMALANGA
Nelspruit
BTRP
Barberton

Middelburg

Kruger
National Park
Barberton
Mines

Group Mineral Reserves (Moz)

Witbank
Evander Mines
Proved
10.92
Elikhulu

Secunda

Ermelo

1.42

Probable 9.50

Refer to the abridged Mineral Resources and Mineral
Reserves report on pages 56 to 75 for a detailed
report in the 2019 integrated annual report.

EVANDER MINES
Elikhulu Tailings Retreatment Plant (Elikhulu)
8 Shaft pillar mining

ELIKHULU TAILINGS RETREATMENT PLANT

Employees
91

Contractors
287

Life-of-mine
13 years

Elikhulu exploits historically generated gold tailings deposited in the Kinross, Leslie/Bracken and Winkelhaak tailings storage facilities
(TSFs).
Production (tonnes milled)
Produced (oz/annum)
Capacity (oz/annum)
Tonnage (capacity per annum)
Sustaining capital
Developed
Mineral Resources
Mineral Reserves
Recovered grade
Cash cost

EVANDER MINES’ 8 SHAFT PILLAR MINING

10,848,209
46,201
75,000
14,400,000
–
Inaugural gold pour achieved on 16 August 2018
203.6Mt @ 0.29g/t (1.9Moz)
170.6Mt @ 0.27g/t (1.5Moz)
Tailings: 0.13g/t
USD555/oz

Employees
90

Contractors
586

Life-of-mine
3 years

Evander Mines’ 8 Shaft pillar mining is expected to contribute 20,000oz to 30,000oz per annum for three years, with first gold
produced in August 2019.
Production (tonnes milled)
Produced (oz/annum)
Capacity (oz/annum)
Tonnage (capacity per annum)
Sustaining capital
Developed
Mineral Resources
Mineral Reserves
Recovered grade
Cash cost
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113,000 planned
30,000 at steady state
40,000
138,000
R18 million over the project’s life
Primary pillar development completed in February 2019 and initial mining commenced in
July 2019
17.3Mt @ 11.53g/t (6.4Moz)
0.4Mt @ 8.54g/t (0.1Moz)
8.60g/t planned over the life-of-mine
Below USD1,000/oz
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BUSINESS MODEL
High-grade
mining

Long-life mining
operations

Cash flow
generative in any
commodity cycle

Excellent
safety record

Profitable
mining

INPUTS
We use our capital resources to realise our purpose:
To extract gold from mineral deposits in a manner
that creates sustainable value for our stakeholders

FINANCIAL CAPITAL
Our financial capital includes equity, cash generated from our
operating activities and our debt facilities
To drive sustainable cash flows and create value for our
stakeholders, we have a disciplined approach to financial
capital management

MANUFACTURED CAPITAL
Our manufactured capital includes our underground mining
infrastructure at Barberton Mines and Evander Mines, our two
surface tailings operations (Elikhulu and BTRP) and our Biological
Oxidation (BIOX®) plant in Barberton
Through our mining and prospecting rights we have access to
Mineral Reserves and Mineral Resources. These orebodies are a key
and critical resource to the group

INTELLECTUAL CAPITAL
We invest in our employees and our intellectual capital through
developing our management expertise and training our employees.
We have a unique talent mix and more than 130 years of mining
experience on the Barberton Greenstone Belt orebodies. This is
currently the only Greenstone gold complex actively being mined
on a large scale in South Africa

We rank among South Africa’s
lowest-cost gold producers, with
all-in sustaining costs per ounce
improving to USD988/oz
(2018: USD1,358/oz)
We have used our competitive
advantage of agility and flexibility to
strategically position ourselves as
a relatively low-cost, long-life gold
producer – 46.5% of the group’s
production is from low-cost
surface tailings operations
We pride ourselves on a track
record of designing, building and
commissioning tailings retreatment
plants on time and on budget

HUMAN CAPITAL
Our people are fundamental to the sustainability of our business
and are key enablers in the execution of our strategy. To achieve
our strategic objectives, we focus on ensuring that we have the
necessary skills, culture and employees in place

SOCIAL AND RELATIONSHIP CAPITAL
Our licence to operate depends on the quality of our relationships
with our various stakeholders. Building and maintaining relationships
based on trust, mutual respect and credibility is integral to our
growth, value creation and long-term sustainability

NATURAL CAPITAL
We require natural capital such as water, air, land and fuel for energy
to operate our manufactured capital

GOVERNANCE >>

0794 PAR SD report 2019 P6.indd 6

GROWTH
◗ Evander Mines
◗ Barberton Mines
– 8 Shaft pillar mining
– Royal Sheba project
– Egoli project
– New Consort
exploration project
– Sub-vertical shaft
project at Fairview
– Project Dibanisa

Pan African Resources is committed to the highest standards of governance, ethics and integrity.
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VALUE PROPOSITION
Pan African Resources is committed to producing low-cost ounces and optimising safety and mining
efficiencies, while minimising environmental impacts and investing in local communities.
Key value contributors are:

BUSINESS ACTIVITIES
Through carefully executing our business activities, we have positioned Pan African Resources as a relatively low-cost,
long-life gold producer, with employee health and safety as an operational imperative

e
lor

p
Ex

De
vel
o

p

Mine

End of life

Our active management of gold
mining operations to ensure a
focus on reducing and managing
operational costs
Our competitive portfolio
of underground and tailings
operations
Our focus on sustainable and safe
gold production
Sal

es

Our ability to meet and exceed our
production guidance of 170,000oz

ss

ce
Pro

We expect to produce
approximately 185,000oz for
the 2020 financial year

WHAT DIFFERENTIATES US

OUR STRATEGIC PILLARS
We strategically execute our business activities to align with our vision:
To continue to build and grow a mid-tier gold producer that delivers on its purpose

PROFITABILITY
◗ Long-life profitability
◗ High-grade orebodies
◗ Low-cost mining operations

SUSTAINABILITY
◗ Long-life orebodies
◗ Environmentally
compliant

◗ Job creation
◗ Fully funded
environmental
fund

STAKEHOLDERS
◗
◗
◗
◗
◗
◗

Providers of capital
Investors
Shareholders
Finance institutions
Employees
Unions

◗ Suppliers
◗ Communities
◗ Government and
regulatory bodies
◗ Customers
◗ Listing exchanges

Our board has a balance of knowledge, skills, experience, diversity and independence to objectively and effectively discharge its governance role and responsibilities.

0794 PAR SD report 2019 P6.indd 7
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Organic growth
projects

Rand hedge

Experienced
management team

170,000oz of gold sold per annum
(2020: production guidance – 185,000oz)

OUR OPERATING ENVIRONMENT
Our operating environment impacts
us through:
◗ Economic factors
◗ Political factors
◗ Social factors
◗ Legislative factors

OUR REVENUE
Our revenue is impacted by:
◗ Gold price
◗ Gold production volume
◗ ZAR:USD exchange rate

We impact our operating environment through our
contribution to:
◗ The economy
◗ Society
◗ Our employees
◗ The environment

OUTCOMES
The use of our capital resources to position Pan African Resources as a low-cost,
long-life gold producer, with employee safety at the operational forefront

FINANCIAL CAPITAL
We focus on managing our operational costs, achieving our production targets and optimising the performance
and stability of our mining operations. We seek to improve the long-term outcomes of our activities while meeting
the short-term expectations of our stakeholders

MANAGING OUR RISKS

MANUFACTURED CAPITAL

Pan African Resources has an established
risk management philosophy. Our
understanding of our identified risks
informs our strategy and our prioritisation
of our material matters

The pursuit of excellence in mining operations underpins cost-effectiveness and safety performance

INTELLECTUAL CAPITAL

Our top risks include:
◗ Interruption to stable electricity supply
◗ Illegal mining and heightened criminal activity
◗ Regulatory changes

Investments into technology, processes and our employees ensure sustainability and competitive advantage

HUMAN CAPITAL
A safer working environment through the expansion of tailings operations, with competencies and values built
around safety, operational excellence and innovation

SOCIAL AND RELATIONSHIP CAPITAL
Investment in stakeholder engagement and socio-economic development builds trust and secures our social
licence to operate

OUR MATERIAL MATTERS
NATURAL CAPITAL
Reducing our environmental footprint as tailings retreatment initiatives are expanded. Responsible extraction
is supported by our environmental management programme and rehabilitation strategy

The group complies in all material respects with all applicable legal acts and regulations.

0794 PAR SD report 2019 P6.indd 8

Material matters are a summation of our key
risks and opportunities that have the potential
to impact our ability to create sustainable value
for all stakeholders over the short, medium and
long term:
◗ Health and safety
◗ Capital allocation and capital structure

<< GOVERNANCE
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EXPLORE
On-mine growth projects contribute to our Mineral
Resources, which potentially extend the life of our
underground mining operations

DEVELOP
Successful development of our orebodies and execution
of our capital projects improves our costs and production
profile and increases the economic life of our operations

MINE

OUR COSTS
To maintain and sustain operations, our cost of production
includes:
◗ Salaries and wages
◗ Electricity
◗ Mining
◗ Processing and metallurgy
◗ Engineering and technical services
◗ Administration and other
◗ Security
To expand our operation, our costs include:
◗ Expansionary capital
◗ Exploration costs

We extract gold-bearing ore through underground
mining and vamping
We re-mine gold-bearing tailings through hydro mining.
Gold is extracted from the concentrate after being
processed through our plants at Elikhulu and BTRP
Third-party gold-bearing ore is processed on a toll
treatment agreement at our Evander Mines’ Kinross
plant. We also treated, on a trial basis, third-party goldbearing ore at the New Consort Mine plant in the 2019
financial year

PROCESS
Refractory gold-bearing ore is treated by our BIOX®
plant at Barberton Mines. Specialised bacteria break down
insoluble sulphide minerals, which expose the gold for
efficient extraction. The BIOX® concentrate is sent to the
cyanide circuit at Fairview Mine for chemical processing
where gold doré is produced
Non-refractory gold-bearing ore undergoes physical and
chemical processing at our Fairview, Consort, Sheba,
BTRP, Elikhulu or Kinross plants into gold doré
Gold doré is transported to Rand Refinery Limited (Rand
Refinery) where it is refined into gold bullion

◗
◗
◗
◗
◗
◗
◗
◗
◗

◗
◗
◗
◗
◗
◗

Reduced working time impacting productivity
Health and safety incidents
Financial sustainability in a volatile environment
Tailings dam or mine shaft failure, fire or flooding
Operational execution
Governance and regulatory compliance
Strategic capital allocation
Environmental damage
Declining Mineral Resource and Mineral Reserve base

Economic and social factors not in our control
Mining operations
Value-accretive growth
ESG compliance
Mineral Reserves and Mineral Resources
Laws and regulations

SALES
Gold sales transactions are entered into with authorised
bullion banks and other credible parties. Our customers
and gold investors include the gold bullion export market,
Rand Refinery, Gold Exchange Traded Funds (ETFs), and
the makers of Krugerrands and gold jewellery

END OF LIFE
The group’s rehabilitation liability is fully funded. Our
rehabilitation funds have been invested in a Cenviro
Solutions insurance investment product underwritten
by Centriq Insurance Company Limited. Our funds
are invested in interest-bearing accounts and equity
investments:
◗ To prepare for the inevitable closure of our
mines as the orebodies are exhausted, social and
economic stability requires consultation with affected
communities during the life-of-mine
◗ Ongoing community consultations contribute to
developing initiatives through our mine SLPs to
prepare for post-closure economic sustainability
◗ At the end of the life-of-mine, we responsibly and
safely manage the closure of our mines to ensure
minimal disruption to our natural resources post
mine closure

<< GOVERNANCE
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OVERVIEW

CHAIRMAN’S STATEMENT

It is with pleasure that I introduce Pan African
Resources’ annual sustainable development
report. I share here a high-level review about
the group’s sustainability performance over the
2019 financial year and encourage you to read
the reviews contained in our 2019 integrated
annual report for further detail on issues
critical to Pan African Resources’ long-term
sustainability.

The year under review was an important one for Pan African
Resources, which saw the board and executive management deliver
several initiatives to embed the group’s positioning as a sustainable,
profitable and relatively low-cost gold producer. These initiatives –
curtailing high-cost large-scale underground operations at Evander
Mines’ 8 Shaft, commissioning Elikhulu and increasing production
from Barberton Mines – resulted in the group’s all-in sustaining costs
reducing by 27.2% to USD988/oz (2018: USD1,358/oz). Pan African
Resources’ combined underground and tailings operations are
internationally cost competitive and the group now ranks among
South Africa’s lowest-cost gold producers.

OUR PEOPLE
Promoting and providing our employees with a safe working and
operating environment is key to the well-being of our employees
and the sustainability of our operations. Mining operations present
inherent risks and we work tirelessly towards an environment of zero
harm. There are safety benefits inherent in our repositioning, which
now sees us source approximately half of our overall gold production
from lower-risk surface operations.
A noteworthy highlight during the year was Barberton Mines
reaching 2 million fatality-free shifts during June 2019, a testament to
the efforts of the management and employee teams at Barberton.
The group experienced no fatalities in the 2019 financial year, with
the total recordable injury frequency rate (TRIFR) and lost-time
injury frequency rate (LTIFR) improving to 10.71 (2018: 12.71) and
1.62 (2018: 3.73) per million man hours, respectively. We continue
to introduce new training initiatives to maintain and further improve
our safety standards.
Pan African Resources believes ongoing and effective talent
development is essential for its continued competitiveness,
transformation and sustainable growth. The group spent R14.6 million
on human resources and development during the year with each
employee receiving on average 37 training hours.
We are pleased that our ongoing programmes to manage HIV and
TB are seeing encouraging results, with the incidence of HIV/Aids

0794 PAR SD report 2019 P6.indd 10

and TB reducing in the year under review. Meanwhile, through our
increased awareness programmes about lifestyle diseases (diabetes and
hypertension), the number of diagnosed cases has increased and our
employees are encouraged to use their chronic medication and are
given access to educational and lifestyle management programmes.

OUR COMMUNITIES
As employers and contributors to the nation’s economy, Pan African
Resources has a key role to play in South Africa’s transformation
journey and a moral obligation to deliver meaningful direct and
indirect social benefits for local communities. Through local community
investments, we support initiatives that benefit communities and
promote their sustainable development.
During the year under review, we established a business incubation
centre to support and improve business skills in Evander, successfully
completed the construction of the Renee Clinic and handed it to
the Mpumalanga Department of Health in September 2018 and
enrolled 12 former bursary graduates into our internship programme
at Barberton Mines. In total, we invested R27.1 million in our CSI
and LED projects, which included 26 bursaries for mining and related
fields of study.
Despite all our community and local economic development
programmes, our operations are, at times, targeted by parties seeking
financial or political gain. In addition, the socio-economic challenges in
Southern Africa have resulted in illegal mining becoming an increasing
risk to the licenced gold mining industry and to our operations.
We continue to convey to all in authority that illegal mining disrupts
communities and impedes the social compact that enables mining
operations to function optimally for the benefit of all stakeholders.
Understanding and proactively managing the impacts of mining on
communities is integral to the success of our operations.
Our operations have developed and rolled out various campaigns
to create awareness of their impact and contribution to the local
communities through local newspaper publications, radio interviews
and social media platforms.

2019/11/07 1:34 PM
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OVERVIEW

Barberton Mines – hoppers carrying ore at Fairview 11 Level adit

OUR ENVIRONMENT
Pan African Resources recognises the privilege it has been afforded
to operate and mine in some of the oldest and best-preserved
deposits of sedimentary and volcanic rock on the planet. The business
depends wholly on the environment and its natural resources.
We are committed to responsible environmental stewardship and
focus on minimising and, where possible, eliminating the negative
environmental impacts of our operations.
During the year, Evander Mines improved its water recycling to 57%
(2018: 30%) of total water used. At Barberton Mines, we launched
clean-up campaigns of abandoned historic mining sites, water
management and conservation plans were approved for Barberton
Mines’ operations, and we are collaborating with the local tourism
authority to develop sites for eco- and geo-tourism.
Our focus is on reducing freshwater use and maximising water
recycling, concluding a feasibility study into a solar-powered plant
at Evander Mines, further developing our biodiversity and energy
management plans and implementing and promoting eco-tourism
in the greater Barberton area.

SUSTAINABILITY DISCLOSURE
Pan African Resources recognises and welcomes increased scrutiny
on ESG-centred issues by the investment community. We are proud
of our commitment to the sustainable operation of our business and
we have set standards that routinely go beyond compliance. We are
equally cognisant of commercial obligations and, therefore, sustainable
cash flow generation must practically remain our key priority.
We believe we have made progress in our ESG journey during the
year under review. We have established a people-focused ethos
supporting a stable employee base and have conducted an external
review of mine closure costs to confirm adequate resources for
funding rehabilitation liabilities. Elikhulu, BTRP and the BIOX® gold
processing plant contribute to a consistent reduction in the overall
environmental impact of our operations. Regular engagement with,
and investment into, local communities has enabled constructive and
transparent relationships with these stakeholders. We prioritised skills

0794 PAR SD report 2019 P6.indd 11

and development training and paid R199.2 million in South African
government taxes (excluding VAT).
Pan African Resources is reviewing its ESG activities for compliance
with required standards, including South Africa’s King IV™ Report on
Corporate Governance. This includes reviewing all board charters,
an independent IFRS review on annual financial statements and
disclosures and an assessment of the appropriateness of all material
service providers.
We continuously review the integrity of our tailings storage facilities
and during the year appointed an independent specialist to review
all our tailings facilities for compliance with safety and legislative
requirements. We are committed to working with our stakeholders
to ensure verifiable best-practice standards are developed,
implemented and maintained, and have provided additional disclosure
on our website relating to our tailings storage facilities.

CONCLUSION AND APPRECIATION
To fulfil the group strategy, Pan African Resources’ mining operations
must be profitable and sustainable to generate value growth for our
stakeholders. In executing its strategy, the group continues to consider
ESG factors as a key focus area for the business. Feedback from
our various stakeholders fosters greater accountability and assists
us in delivering effectively on our sustainability journey. We invite
you to share your feedback on our performance and the quality of
disclosure contained in this report.
Pan African Resources has emerged from a challenging two years
that tested the mettle of our people. I extend my gratitude to my
fellow board members for your counsel and thank the management
and employees of our group for their continued commitment and
dedication to Pan African Resources.

Keith Spencer
Chairman SHEQC committee
18 September 2019
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MATERIAL MATTERS AND ESG PRIORITIES
Pan African Resources applies integrated thinking and a pragmatic approach to defining material
matters, which forms an integral part of our strategic planning activities. We define material
matters as those with the potential to substantially impact our performance or ability to create
value in the short (one year), medium (two to three years) and long term (beyond three years).
An in-depth and externally facilitated materiality assessment was conducted in March 2019, which identified the following matters as most material to the group:

HEALTH AND SAFETY

CAPITAL ALLOCATION AND
CAPITAL STRUCTURE

ECONOMIC AND SOCIAL
FACTORS NOT IN
OUR CONTROL

MINING
OPERATIONS

Consistently high health and safety
standards are fundamental to
retaining the support of regulators,
investors and employees in our
mining activities. Achieving zero harm
is the ultimate aim of responsible
miners

Through a disciplined approach
to financial capital management
and capital allocation, we carefully
deploy and manage our capital for a
sustainable business, which creates
value for all our stakeholders.
We continuously consider
mechanisms to improve our
capital structure

Pan African Resources has little or
no control over changes in global
economic and market conditions, the
South African political environment
and socio-economic conditions.
Changes in these factors can lead
to volatile commodity prices and
currency exchange rates, security
concerns and a lack of government
action and service delivery, including
electricity supply, which all impact on
our business

As a mid-tier gold mining company,
we have used our competitive
advantage of being agile and flexible
to strategically position ourselves as
a relatively low-cost, long-life gold
producer

VALUE-ACCRETIVE
GROWTH

ESG COMPLIANCE

MINERAL RESERVES AND
MINERAL RESOURCES

LAWS AND
REGULATIONS

Pan African Resources has an
attractive pipeline of near- to
medium-term value-accretive internal
growth projects, which we advance
in a considered manner to create
sustainable stakeholder value over
the medium to long term

To support the long-term
sustainability of our business, we
are committed to and focused on
how we manage and report on our
environmental, social and governance
compliance

The group’s Mineral Reserves and
Mineral Resources underpin the
enterprise value of Pan African
Resources and enable us to deliver
into our low-cost, long-life gold
producing strategy

South African mines are subject to
a number of laws and regulations.
We monitor compliance to all legal
requirements on an ongoing basis,
however, certain Mining Charter
III provisions are ambiguous or
controversial in their interpretation
and practical application

We evaluate acquisition
opportunities, particularly in other
African jurisdictions, in accordance
with our rigorous capital allocation
criteria

Exploration and development of
organic projects are essential to
the sustainability of Pan African
Resources. It enables Mineral Reserve
replacement to sustain the life-ofmine of our continuing operations

We constantly manage our gold
mining operations to ensure a focus
on improving underground mining
flexibility at Barberton Mines, reducing
and managing operational costs,
achieving operational targets and
optimising the performance of our
tailings operations

Pan African Resources appreciates that its business operations use various forms of capital including financial, manufactured, intellectual, human, social and
relationship and natural capital. Consideration of these six forms of capitals are shown in our business model on pages 6 to 9.
Pan African Resources reports sustainability performance on ESG priority issues based on an internal company analysis. In determining the group’s ESG priority
issues, we have applied the GRI standards’ definition and determination methodology for defining issues, identifying topics that reflect the group’s significant
environmental, social and economic impacts, and those that substantively influence the assessments and decisions of stakeholders.
We have identified the following as the group’s ESG priority issues:
1.
2.
3.
4.
5.
6.
7.
8.
9.

Economic performance
Indirect economic impact
Procurement practices
Anti-corruption
Energy consumption
Water use and effluent
Biodiversity protection
Greenhouse gas (GHG) and other air emissions
Effluent and waste management
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10.
11.
12.
13.
14.
15.
16.
17.
18.

Environmental compliance
Labour/management relations
Occupational health and safety
Training and education
Diversity and equal opportunity
Non-discrimination
Security practices
Communities
Socio-economic compliance
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STRATEGY
Our business strategy is to identify and execute into organic and acquisitive growth
opportunities which will create sustainable stakeholder value by focusing on:

SAFE OPERATING
ENVIRONMENT

VALUE-ACCRETIVE
CAPITAL ALLOCATIONS

ACCEPTABLE
EXECUTION RISK

LOW-COST
PRODUCTION

THE KEY ENABLERS OF OUR STRATEGY ARE:

PEOPLE

ENTREPRENEURIAL
CULTURE AND INNOVATION

Fostering relationships through
integrity and honesty

Through leadership, control,
planning and action, our culture
enables us to create sustainable
value for stakeholders by
capitalising on organic and
acquisitive growth opportunities

RESOURCES
Quality orebodies and
infrastructure enables sustainable
value creation

SUSTAINABLE STAKEHOLDER VALUE

OUR SHORT-, MEDIUM- AND LONG-TERM STRATEGY
To fulfil our purpose, we have considered our material matters and the long-term trends in the mining industry that impact Pan African
Resources, such as scarce natural resources, a politically and regulatory challenging environment, lack of capital investment into the industry,
escalating costs and socio-economic and infrastructure challenges.
Material matters are a summation of key risks and opportunities that have the potential to impact our ability to create sustainable value for
all stakeholders over the short, medium and long term. Our strategy considers our material matters through an integrated approach.
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KEY RELATIONSHIPS
Pan African Resources’ licence to operate depends on the quality of our relationships with our
various stakeholders. Building and maintaining relationships based on trust, mutual respect and
credibility is integral to our growth, value creation and long-term sustainability.
Our stakeholders have been identified as one of our four strategic
pillars and stakeholder interaction is based on our values. Stakeholder
views are carefully considered when reviewing and refining our
strategy, so that they have realistic perceptions and expectations
regarding our business operations, decisions and performance. Refer
to page 3 for the value we created for our stakeholders in 2019.

STAKEHOLDER ENGAGEMENT APPROACH
Stakeholder engagement is important to the group as it fosters
transparent communication channels to share information and
proactively resolve concerns, while balancing the expectations
of shareholders and other stakeholders. Authentic interactivity
is essential for shaping our strategy, managing risks, identifying
opportunities and safeguarding our reputation.
Stakeholder engagement takes place at our corporate office and at
all operations. The chief executive officer shoulders responsibility for
stakeholder engagement at corporate office level and is supported
by the financial director in dealings with investors and analysts.
The human resources executive interacts with labour unions
and employees, while operational management engage with the
Department of Mineral Resources (DMR) on health and safety

issues and with local communities through the local government
structures (municipalities), media and community engagement
forums. Stakeholder engagement at an operational level is handled by
the general and human resources managers. The board engages with
shareholders at the annual general meeting (AGM) and on an ad hoc
basis, when required.
Concerns raised operationally are addressed by the management
committee and overseen by the board. The SHEQC committee
oversees stakeholder concerns.
In determining and prioritising our stakeholders we consider, inter alia,
the following factors:
◗ How the stakeholder impacts our business from a strategic and
reputational perspective
◗ The risk we are exposed to should the group not actively engage
with the stakeholder
◗ The opportunities realised in actively engaging with the
stakeholder
◗ What impact the stakeholder has on our operational performance
◗ How the stakeholder informs our material issues
◗ Corporate and social responsibility towards specific stakeholders.

An overview of our key stakeholder groups, their interests and concerns, and how we engage with them is provided in the following table:
Stakeholder
group

Why engaging these
stakeholders is prioritised

Providers
of capital,
investors,
shareholders
and financial
institutions

Our providers of capital are
essential for business growth.
Transparent communication
is essential to aligning
expectations and understanding
potential risks and material
matters
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How we engage
◗ Results presentations and
roadshows
◗ Site visits
◗ Regulatory communications
◗ Ad hoc one-on-one
meetings with the investor
community
◗ Interim and full-year results
announcements
◗ Integrated annual report
◗ Communication with
financiers regarding the
group’s capital structure and
compliance with existing
debt agreements
◗ Media releases
◗ AGMs
◗ Pan African Resources’
website

Our stakeholders’ key
interests

How feedback informs
strategy

◗
◗
◗
◗
◗
◗

◗ Poll results, feedback from
presentations and oneon-one meetings
◗ Discussion at executive
and management level

Safe mining
Return on investment
Financial performance
Operational performance
Union relationships
Accreditations and
regulatory compliance
◗ Mineral Resources and
Mineral Reserves reporting
◗ Sustainability of the business
◗ Environmental compliance

Link to
material
matter
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Stakeholder
group

Why engaging these
stakeholders is prioritised

How we engage

Employees

Our employees enable the
group to execute its strategy
and are fundamental to our
business sustainability

◗
◗
◗
◗

Our stakeholders’ key
interests

How feedback informs
strategy

◗
◗
◗
◗
◗

Safety
Transformation
Job security
Reward and incentives
Holistic and occupational
health
◗ Skills development and
training
◗ Environmental exposure

◗ Discussion at operational,
executive and board level

◗
◗
◗
◗

Bargaining council forums
Shaft committees
Health and safety structures
Supervisory and disciplinary
structures
Social media
Publicity and posters
Policy and procedure
documents
One-on-one supervision
Contract negotiations
Performance assessments
Future forum meetings
Employee committees
Branch committees
Shaft committees
Mine committees
Mine future forums

◗
◗
◗
◗

Health and safety
Transformation
Job security
Fair remuneration and
reward

◗ Discussions between
unions and management
occur on the mines
and the outcomes
are conveyed to the
corporate office
◗ Discussion at operational,
executive and board level

◗
◗
◗

Unions

Proactive relationships with
trade unions and employee
representatives support
harmonious working
relationships in the workplace,
which underpin meeting
production targets

◗
◗
◗
◗
◗

Suppliers

Suppliers enable us to deliver
safely into our production
guidance

◗ One-on-one meetings
◗ Tender and procurement
processes

◗ Group financial
performance
◗ Payment track record
◗ Growth project pipeline
◗ Loyalty

◗ Discussion at operational
and executive
management level

Communities

Ongoing engagement with our
communities is vitally important
and directly influences our
social licence to operate

◗ Community meetings
and forums
◗ Media
◗ Corporate social
investment initiatives

◗ Job creation
◗ CSI
◗ Environmental
conservation/protection
◗ Local procurement
opportunities
◗ Local supplier development

◗ Discussion at the
SHEQC committee, the
executive committee
(Exco) and board level

Government
and
regulatory
bodies

Government issues mining and
prospecting rights, develops
policies and implements
regulations. We are committed
to working with government
at a national, regional and local
level to establish sound and
transparent relationships

◗ Regular communication
with government
departments: DMR, Labour,
Water Affairs, Environment,
Education and Public Works

◗
◗
◗
◗
◗
◗

Transformation
Mining Charter compliance
Job creation
Safe mining
Profitable mining
Environmentally responsible
mining

◗ Discussion at executive
management and board
level

Customers

Our direct customers must be
assured that they will always
receive their purchased gold as
specified

◗ One-on-one meetings with
the refinery

◗
◗
◗
◗

Quality
Timeous delivery
Price
Volume

◗ Discussion at executive
management and board
level

Listing
exchanges

Listing on reputable exchanges
helps attract the capital and
investors that Pan African
Resources requires. Being
listed provides frameworks
for structuring the group’s
corporate governance and
interactions with stakeholders

◗ Sponsor (JSE) and
nominated adviser (AIM)
review and oversight
◗ Panel review of reported
information

◗ Compliance with listings
requirements
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BARBERTON’S HIGH-GRADE
MINING FUTURE

Our Barberton mines are characterised by discrete, high-grade, shear zonehosted vein and lode gold deposits formed in flexures in the regional dip and
strike of major shear zones or faults. These structures generally extend from the
surface down-dip at angles of up to 70o. The orebodies are defined as lensoidal
shapes and have a strike length of between 40m and 80m, with thicknesses
ranging between 1m (for the vein type deposits) up to 10m (for the lode type
deposits). These are the deposits traditionally mined throughout the history of the
Barberton gold field.
Grades in these deposits are known to be highly ‘nuggety’, due to the presence of
free gold, although individual stope sample sections are assayed at over 1,100g/t
over the full width of the orebody. These extreme grades occur in the centre
of the deposits and are flanked by grades between 5g/t and 50g/t. The average
mining grade of these high-grade deposits, over the total width, ranges between
10g/t and 40g/t on a weekly to monthly basis.

Pan African Resources has a strategy of proofing the
down-dip extent of the orebodies by means of deep
drilling within 300m of the current mining horizon
down-dip. Infill drilling of 30m x 30m is then conducted
for five years following the proofing. This effectively
serves to de-risk the strategic approach.
Once the development intersects the mineralisation, the orebody is sampled
on a 2m grid through channel sampling. These samples, along with the infill- and
down-dip drilling, inform the planned grades of the mining unit. During stoping,
the channel sampling procedure is continued and the mining unit grades are
updated on a monthly basis for operational planning purposes.

Barberton Mines – Fairview 11-block stoping
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Existing drilling on both the Proven and Probable Mineral
Reserves, for three of the highest grade orebodies define
life of the orebody as follows:
◗ Fairview’s 66 Level Main Reef Complex: 20 years
◗ Fairview’s 54 Level Rossiter Reef: 17 years
◗ Sheba’s 36 Level ZK Reef: 10 years.
Orebody scheduling does not include the Inferred Mineral
Resources, which are continuously upgraded to the
Indicated Mineral Resource category through the down-dip
extension drilling. The upgraded Inferred Mineral Resource
is scheduled in the life-of-mine plan, thereby extending the
life of linked operations.

Pan African Resources recovers over 94% of its gold
production by utilising this combination of metallurgic
processes.
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Barberton Mines utilises three processing circuits to
process varied forms of gold-bearing material:
◗ Free milling/gravity recovery circuit
◗ Carbon in leach cyanidation circuit
◗ BIOX® with a carbon in pulp, elution and
regeneration circuit.
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OUR APPROACH TO SUSTAINABILITY
Pan African Resources views sustainability as a core business priority and not an optional
extra. Sustainability challenges, such as climate change, resource scarcity and energy efficiency
are everyday business realities that impact the mining industry and underpin our licence
to operate.

Ethical governance

Environmental
sustainability

Natural capital

Social
sustainability

Human capital

Social and
relationship capital

Commercial
sustainability

Financial capital

* Commercial sustainability management approaches and performance disclosures can be found in Pan African Resources’
www.panafricanresources.com/wp-content/uploads
2019 integrated annual report available on our corporate website:
Pan-African-Resources-integrated-annual-report-2019.pdf.

Intellectual capital

Manufactured capital

We adopt a holistic and long-term approach to sustainability, acknowledging and acting on the importance of ESG sustainability, while first
prioritising the commercial viability and sustainability of the group in creating value for all stakeholders, now and in the future.
Our professional teams ensure that all our operational activities comply with industry regulations and are conducted responsibly to safeguard
our employees, communities and the environment in which we operate.

Elikhulu – TSF – deposition of tailings
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ETHICAL GOVERNANCE
The board is committed to responsibility, accountability, fairness and transparency through its
ethical leadership. The board also integrates responsible corporate citizenship into the group’s
business strategy, audits and assessments and embeds sound corporate governance practices
into daily operations and processes throughout the group.

GOVERNANCE FRAMEWORK
The board is ultimately responsible for the group’s governance
structure and framework and is supported by its four subcommittees. This framework includes a delegation of authority
process where the daily management of the group is delegated to
the chief executive officer and the executive committee (Exco),
without abdicating the board’s responsibility. Operationally, Exco is
supported by the operations committee (Opsco), which incorporates
the general managers at all mining operations and key corporate
office employees.

The standards of disclosure relating to corporate governance at the
group are regulated by the Companies Act 2006, the South African
Companies Act1, the AIM Rules of the London Stock Exchange (LSE),
the JSE Listings Requirements and King IV™. In addition, the board
has considered the principles of corporate governance contained
in the UK Corporate Governance Code (the UK Code) and the
guidance published by the Financial Reporting Council concerning risk
management and internal controls.

Governance framework
Shareholders and other
stakeholders

Board of
directors

Nomination
committee

Board
committees

Remuneration
committee
(Remco)

SHECQ
committee

Audit and risk
committee

Social and ethics
committee

Executive committee (Exco)

Operations committee (Opsco) and management committee (Manco)

1 South African Companies Act applicable to South African registered entities.
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ETHICAL GOVERNANCE

continued

ETHICAL LEADERSHIP
Pan African Resources is committed to the highest standards
of personal and professional ethical behaviour and its
leadership endeavours to instil a culture of ethical behaviour
that permeates throughout the group. The group’s code of
conduct sets out the group’s values and practices over and
above the requirements of formal governance codes and legal
requirements. It is designed to provide guidance on ethical
conduct in all areas and across all activities.
Pan African Resources has a zero-tolerance approach to
bribery and corruption. Further, to ensure compliance with the
UK Bribery Act, a separate anti-bribery and anti-corruption
policy is in place, which is communicated to all employees and
to mine contractors, and to which they are all expected to
fully comply. Employees working in areas identified as being
particularly high-risk will receive additional training and support
in identifying and preventing corrupt activities. In the event of
a breach by an employee of the code of conduct, policies or
practices, the group’s human resources disciplinary procedures
are followed. The board is notified if there are any material
ethical breaches. No breaches by senior group employees were
reported during the financial year.

THE BOARD LEADERSHIP AND COMMITTEES
The board
The board is responsible and accountable for the performance
and affairs of the group and has full control over all subsidiaries

and operations. It acts as the focal point for, and custodian of,
corporate governance. In doing so, it ensures the group remains
a responsible corporate citizen, cognisant of the impact its
operations may have on the environment and society in which
the group operates, while acting in accordance with its own
code of conduct.
As at the reporting date, Pan African Resources’ unitary board
comprised five directors, of whom three were independent
non-executive directors. Subsequent to the group’s financial
year-end, two new independent non-executive directors were
appointed on 17 July 2019.
The board reflects considerable experience in mining, business
and related activities and collectively has a wealth of industry
knowledge adding depth to board discussions. No single
director is in a position to exercise unfettered decision-making,
which protects against the influence of possible personal
interests and ensures that all stakeholders and their interests
are represented and considered.

Board committees
An audit and risk committee, remuneration committee,
SHEQC committee and a social and ethics committee assist
the board in discharging its collective responsibility of corporate
governance. The non-executive directors perform the function
and responsibility of a nomination committee. All committees
have satisfied their responsibilities during the year in compliance
with formal charters.

Board activities
The key focus areas and issues discussed during the 2019 financial year are tabled below:
Focus areas

Key issues discussed in 2019

Strategy and
operational execution

◗
◗
◗
◗
◗
◗
◗
◗
◗

Discussed the Egoli project and agreed on a strategy to progress the project
Discussed progress on the study of and implementation plan for pillar extraction at Evander Mines’ 8 Shaft
Approved payment of the Elikhulu incentive
Approved the group’s plan to increase its strategic focus on security
Reviewed and considered potential acquisitions during the course of the year
Monitored rehabilitation initiatives implemented at Evander Mines
Approved the development of Evander Mines’ 8 Shaft pillar extraction
Approved the identification of the material matters process
Approved the identified material matters

Risk management

◗
◗
◗
◗
◗
◗
◗

Considered the impact of the new Mining Charter on investment in South Africa and its impact on the group
Monitored safety performance and improvement measures implemented at operations
Monitored progress on Elikhulu’s construction and ramp up
Monitored progress on the incorporation of ETRP’s throughput capacity of 0.2 million tonnes per month into Elikhulu
Monitored group cash flow performance, projections and debt covenant compliance
Monitored the group mining licence and related regulatory compliance
Oversight of the group’s hedging activities
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Focus areas

Key issues discussed in 2019

Governance

◗ Considered the King IV™ Report and listings requirements (JSE and AIM)
◗ Considered other relevant regulations and requirements applicable to the group
◗ Approved the 2018 financial year integrated annual report, annual financial statements and associated Stock Exchange News
Service announcements
◗ Approved the December 2018 interim results
◗ Approved the going concern basis of accounting for the preparation of the June 2018 annual financial statements and
December 2018 interim results
◗ Ratified the appointment of PricewaterhouseCoopers LLP (PwC) as the group’s auditor subject to approval by shareholders
at the next AGM and Questco Corporate Advisory Proprietary Limited as the group’s JSE adviser
◗ Assessed the performance of the audit and risk committee, the company secretary, the board and the financial director
◗ Ratified the audit and risk committee minutes of meetings
◗ Ratified the remuneration committee minutes of meetings
◗ Approved the 2019 financial year budgets for the group

Stakeholder
engagement

◗
◗
◗
◗

Monitored engagement with unions, the workforce and community-related matters
Certain non-executive directors attended the inaugural gold pour of Elikhulu
Obtained all requisite approvals from the AGM and general meetings held during the financial year
Non-executive directors visited the Barberton operation for a board meeting and review

COMPLIANCE
The group complies with all applicable legal acts and regulations, some of which are shown alongside.
Compliance management and monitoring takes place at various levels within the group, including at an
operational level, where safety officers ensure health and safety compliance and external audits and
inspections are conducted by the DMR. At a corporate office level, the company secretary and external
advisers provide updates on any new legislation that may impact the group. The internal audit functions
provide a further layer of compliance. Management regularly updates the board and its sub-committees
through its governance processes.

KING IV™
Following the release of the King IV™ Report in November 2016, the board has familiarised itself
with its requirements. Pan African Resources benchmarked its governance practices against the
principles of King IV™ and has included its 2019 King IV™ checklist on the group’s website at
www.panafricanresources.com/wp-content/uploads/Pan-African-Resources-King-IV-2019.pdf.

Elikhulu plant – acid wash column

ACTS AND CODES
South Africa (Corporate)
◗ South African Companies Act 71 of
2008 – applicable to South African
entities
◗ JSE Listings Requirements
◗ King IV™
◗ Labour Relations Act of 1995
United Kingdom (Corporate)
◗ Companies Act 2006
◗ AIM
◗ The UK Corporate Governance
Code
◗ The Bribery Act 2010
Minerals and energy (South Africa)
◗ Minerals and Petroleum Resources
Act of 2008
◗ National Energy Act of 2008
◗ Precious Metals Act of 2005
◗ Broad-based socio-economic
empowerment charter for the
mining and minerals industry 2018
Safety, health and environment
(South Africa)
◗ Mine Health and Safety Act of 1996
◗ Occupational Health and Safety
Act of 1993
◗ Compensation for Occupational
Injuries and Diseases Act of 1993
◗ National Environmental
Management Act of 1998 and
amendments
◗ National Water Act of 1998
◗ National Nuclear Regulator
Act of 1999
◗ National Environmental Waste
Act 59 of 2008
◗ Air Quality Amendment Act 20
of 2004
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ETHICAL GOVERNANCE

continued

STAKEHOLDER ENGAGEMENT
The board’s aim is to uphold the highest standards of conduct and it expects all employees to do the same. We understand that the group’s
long-term sustainability is dependent on our understanding of the needs and views of our stakeholders. A summary is set out below on how
the board engages with its stakeholders. Refer to pages 14 and 15 for an understanding of who our stakeholders are and what matters are
of relevance to them.
Stakeholder group

Governance responsibility

Governance activities during 2019

Providers of capital

Board, Exco

◗ Attendance of the inaugural gold pour at Elikhulu by certain non-executive
directors
◗ Attendance at the AGM by non-executive directors and participation of
executive directors by conference call
◗ Executive directors attend and present at results roadshows

Employees

Board, SHEQC committee, Remco and
operations management

◗ Monitored safety performance and improvement measures implemented at
operations

Unions

Board, SHEQC committee and Opsco

◗ Monitored engagement with unions and the workforce

Communities

Board, SHEQC committee

◗ Monitored engagement in respect of community-related matters

Government and
regulatory bodies

Board, Exco, audit and risk committee,
SHEQC committee

◗ Evaluated regulatory impacts on health, safety and environmental matters
◗ Considered the impact of the new Mining Charter on investment in South
Africa and the group
◗ Monitored the group mining licence and related regulatory compliance

Listing exchanges

Board and Exco

◗ Engagement with the LSE and JSE through the company’s appointed Nomad
and sponsor
◗ Direct engagement with the JSE’s Issuer Regulation Department on IFRS
disclosures

RISK GOVERNANCE
The board is responsible for the management of risk. A formal
risk governance process is in place ensuring that the board
adequately discharges its responsibility. The board regularly
reviews the risk reports from operations, ensuring that the
appropriate risk management programmes and monitoring
of progress against key risk indicators are being effectively
implemented and managed.
The board oversees the group’s risk management process and
is guided by the audit and risk committee, its own experience,
internal risk assessments and reviews of risk reports. The
standing SHEQC committee oversees and provides feedback
to the board on safety, health and environmental aspects. Each
year, the board reviews the group’s risk appetite for ongoing
relevance in relation to the group’s strategy. The board also
ensures that risk management programmes are operating
effectively and monitors the implementation of risk mitigating
strategies against key risk indicators.
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To ensure risks are monitored continuously and amended as
necessary, each risk is assigned to a risk owner. Risks and their
respective owners are recorded in the group’s risk register.
The group’s risk register is reviewed quarterly by the audit and
risk committee. The magnitude of impact, the likelihood and
the velocity of occurrence of our identified risks informs the
identification and prioritisation of material matters, discussed
on page 12.

TECHNOLOGY AND INFORMATION GOVERNANCE
The board is responsible for technology and information
governance, which is governed by an IT charter. The framework
consists of an IT steering committee which includes the
financial director, the chief information officer and executive:
human resources. This steering committee is responsible
for directing, controlling and measuring the IT activities and
processes of the group. It also keeps the board apprised
of the group’s technology and information performance.
Each operation has formal business continuity and disaster
management plans in place which are the responsibility of
the respective general managers.
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ENVIRONMENTAL SUSTAINABILITY
NATURAL CAPITAL
Barberton Mines – Fairview metallurgical plant

Pan African Resources fully embraces and
commits to its responsibility to effectively
monitor, measure and manage the
environmental impact of all its operations.

COMMITTED TO PROTECTING OUR NATURAL HERITAGE
Pan African Resources recognises the privilege it has been afforded to
operate and mine in some of the oldest and best-preserved deposits
of sedimentary and volcanic rock on the planet.
Our mines are fully committed to operating responsibly within
our natural environment to extract geological gold resources.
Furthermore, we take great care in ensuring that we return
the environment to its natural state through our fully funded
rehabilitation funds.
Historical mining tailings are often considered to be one of the most
significant sources of environmental damage produced by mining
operations. The re-mining and consolidation of these tailings assist in
reducing their environmental footprint. Elikhulu will consolidate the
Kinross, Leslie and Winkelhaak TSFs into a single facility which will
reduce the environmental footprint and impact of Evander Mines.
BTRP in Barberton also fulfils the same function and is consolidating
the Bramber and Harper TSFs through re-mining and re-depositing
tailings material.
Elikhulu’s enlarged Kinross TSF extension is lined to prevent and limit
underground seepage and pollution and represents our commitment
to address the ‘scar tissue’ of tailings that is so often associated with
the mining industry. At the same time, the consolidated facility allows
us to increase our positive socio-economic contributions, particularly
through job creation.

WHY NATURAL RESOURCES ARE MATERIAL TO
PAN AFRICAN RESOURCES
The business of Pan African Resources depends wholly on the
environment and its natural resources; not only those we extract
from the ground, but also land, water and air. As such, we are
committed to being the best possible stewards of these resources
and treating them with the care and responsibility they deserve.
We are dedicated to minimising and, where possible, eliminating the
negative environmental impacts of our operations.

0794 PAR SD report 2019 P6.indd 23

2019 NATURAL CAPITAL HIGHLIGHTS
AND CHALLENGES
Highlights
◗ Evander Mines improved its water recycling to 57%
(2018: 30%) of total water used
◗ Barberton Mines conducted river and community cleanup campaigns including basic education
◗ A Water Management and Conservation Plan was
approved for Barberton Mines’ operations
◗ Reduced cyanide consumption at the Elikhulu plant
through active monitoring and regulation of reagent
consumption

Challenges
◗ Decreasing energy consumption and moving to
renewable-energy sources
◗ Illegal miners working near rivers are polluting water
sources in the Barberton catchment area
◗ Employee and community adoption of pro-environmental
behaviours and driving a culture of environmental
sustainability

Looking ahead
◗ Proactively reduce freshwater use and maximise
water recycling
◗ Feasibility study into a solar-powered plant at
Evander Mines
◗ Continue to develop, refine and enhance our
biodiversity plans
◗ Development and implementation of energy
management plans
◗ Target a 10% annual reduction of reportable
environmental incidents at our Evander operations
◗ Continuation of Evander Mines’ rehabilitation programme
to close old shafts
◗ The implementation and promotion of eco-tourism in
the greater Barberton area to promote environmental
awareness and create employment opportunities
◗ Given the recent changes to the legislation governing
mining in South Africa, we will focus on achieving full
regulatory compliance, particularly as it applies to our
water and air quality licences
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NATURAL CAPITAL continued

GROUP PROGRESS AGAINST 2019 TARGETS

Substantively achieved

Moderate progress

Our focus for 2019

What we achieved

Maintaining zero environmental fines

Evander was issued with an air emission licence penalty relating to financial years
2014 to 2019 due to not registering the infrastructure and plants according to
requirements. We are currently compliant with the air emission licence and the
penalty was of an administrative nature

Evander Mines’ rehabilitation programme

Evander Mines has made significant progress during the 2019 financial year spending
R56.8 million on the rehabilitation and closure of old shafts

Ensuring all operations have zero reportable
environmental incidents

There were no fines or reportable environmental incidents at Barberton for the
year under review

Not achieved

Self-assessment

Five reportable environmental incidents occurred at Evander Mines during the 2019
financial year
Ensuring compliance with water-use licence
conditions to prevent pollution

All operations comply with the conditions of our water-use licence. The licence was
amended for Evander Mines in August 2017 to incorporate Elikhulu

Ensuring compliance with approved mining rights,
prospecting rights and environmental management
programmes

All operations fully comply with the relevant mining and prospecting rights
regulations as well as the environmental management programmes

MANAGEMENT APPROACH
As an organisation operating in an industry with the potential for
significant environmental impact, Pan African Resources places
priority on preserving the environment and protecting vital natural
resources such as air, water, soil, minerals, fuels, plants and animals.
While it is not possible to operate a mine without impacting the
physical environment around the mining site, we make every effort
to keep this impact to a minimum. While we cannot completely
prevent the environmental impact of mining, we work to mitigate
the effects through the application of innovative technology, coupled
with a group-wide commitment to environmental stewardship and a

culture of full compliance with all applicable environmental laws and
regulations. The precautionary approach constitutes an important
element in our approach to sustainability, meaning that where serious
damage is a threat, we would not postpone cost-effective measures
to prevent environmental degradation because a scientific consensus
has not yet been reached.
By fostering good relations with the regulatory authorities such as
the Department of Environmental Affairs (DEA) and the DMR, and
contributing wherever possible to the development of laws and
regulations for our industry, we have established a reputation for
environmental awareness, concern and compliance.

Environmental objectives
Environmental stewardship is a key part of our business strategy and risk management practices. Our environmental objectives include the
following:
Environmental legal compliance

◗ Achieving zero penalties for environmental breaches
◗ Ensuring compliance with water-use licence conditions and the Environmental Management Plan
◗ Maintaining air pollution levels within legal limits

Environmental risk management

◗ Constantly evaluating environmental risks associated with our activities, products and services
◗ Taking appropriate action to minimise environmental risks

Water management

◗ Reducing water incidents and incidental overflow to minimise the impact on surrounding communities
and the environment

Energy management

◗ Achieving internal environmental targets to reduce our carbon footprint

Waste management

◗ Reducing, reusing and recycling waste to minimise the impact on surrounding communities and the
environment

Biodiversity management

◗ Continuously monitoring the tailings and pollution control dams to prevent negative biodiversity impact
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Environmental governance and legislation
The group monitors adherence to mining-related legislation
through a robust SHEQC governance framework that includes
comprehensive environmental guidelines relevant to the mining
industry.
Comprehensive operational procedures are in place and are
updated at least every two years in line with the key elements
of environmental legislation specific to regulating the mining
industry:
◗ Mineral and Petroleum Resources Royalty (Administration)
Act 29 of 2008
◗ National Environmental Management Act 107 of 1998
◗ National Water Act 36 of 1998
◗ National Nuclear Regulatory Act 47 of 1999
◗ National Environmental Waste Act 59 of 2008
◗ National Environmental Management: Air Quality Act 39
of 2004
◗ National Environmental Management: Air Quality Amendment
Act 20 of 2014
◗ National Environmental Management: Protected Areas
Act 57 of 2003
◗ National Environmental Management: Biodiversity Act 10
of 2004
◗ Conservation of Agricultural Resources Act of 1983
◗ Constitution of the Republic of South Africa Act 108
of 1996
◗ Hazardous Substances Act 15 of 1973
◗ National Heritage Resources Act 25 of 1999 (specific
to Barberton operations).
We have implemented a group environmental management
system that aligns with ISO 14001. Environmental impact
assessments are conducted at all operations with impact
and aspect registers maintained for each. These are reviewed
annually to ensure legislative compliance. Risk registers are
reviewed quarterly, and the results are reported to the group
SHEQC manager who escalates any material matters to the
SHEQC committee for immediate attention.
The group’s environmental impacts are monitored through
a SHEQC dashboard that collates all relevant environmental
information required to accurately calculate the group’s carbon
emissions. We are fully aware of the dangers of climate change
and the importance of doing our part to address and mitigate
its impact as set out in our group SHEQC policy. South Africa’s
long-pending carbon tax legislation was promulgated on
27 May 2019.
As a result of these stringent controls, none of the risks outlined
previously are deemed to have had a significant financial or
environmental impact on the group over the year under review,
nor have our operations contributed to, or exacerbated, these
risks for the immediate environments in which we operate.

FINES FOR REPORTABLE ENVIRONMENTAL
INCIDENTS
There were no fines or reportable environmental incidents at
Barberton Mines for the year under review.
One environmental administrative penalty was incurred at
Evander Mines for an amount of R1.9 million (2018: nil) due
to operating without an air emission licence (AEL) as required
by the Air Quality Act of 2004. We are now compliant with
the AEL.
Evander Mines recorded five (2018: five) environmental
incidents for the year under review, as reported to the group’s
SHEQC committee:
◗ Three incidents related to pipeline spills on two different
lines to the Winkelhaak tailings dam as a result of attempted
pipeline theft
◗ Two environmental incidents related to water overflows
from return-water dams into the Grootspruit River.
The areas in respect of the above incidents have subsequently
been cleaned and rehabilitated. An Environment and Social
Management Plan has been developed for Elikhulu in terms
of the applicable regulations promulgated under the National
Environmental Management Act. Evander Mines is actively
working on reducing the number of reportable environmental
incidents by 10% for the next financial year.

ENVIRONMENTAL TRAINING AND AWARENESS
At all group operations, new employees undergo full
environmental awareness training as part of the induction
programme and refresher training when returning from annual
leave. In addition, monthly awareness training programmes
focus on specific environmental topics.
At Evander Mines, daily toolbox talks and monthly
environmental topics are used in order to raise awareness
of environmental issues among employees and contractors.
The environmental department compiles training topics and
the accompanying poster campaigns which cover general
environmental issues or incidents specific to each area of
operation

ENERGY AND GREENHOUSE GAS EMISSIONS
Improving energy efficiency and reducing GHG emissions
are priorities for the mining industry and are one of the
most effective ways Pan African Resources can limit our
environmental impact.
The group’s energy management approach is based on the
acknowledgement of the potentially devastating effects of
climate change and concerted efforts to respond to this threat
by improving our energy efficiency in line with our group
SHEQC policy.

All Pan African Resources’ operations have approved end-of-mine
plans and closure plans are in place. Barberton Mines’ and Evander
Mines’ end-of-mine plans have been approved by the DMR.
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NATURAL CAPITAL continued

Energy consumption
Energy consumption is tracked on a monthly basis at our operations including fossil fuels burned on-site (scope 1) and electricity purchased
from local utilities (scope 2). We do not currently track energy consumption for external activities (scope 3).
Barberton Mines

Total fuel consumption from
non-renewable resources
Total fuel consumption from
renewable resources
Total electricity consumption
Total energy consumption
Total energy consumption intensity

Evander Mines

Group

Unit

2019

2018

2019

2018

2019

2018

(GJ)

49,141

34,080

155,058

24,349

204,199

58,429

(GJ)
(GJ)
(GJ)
(GJ/oz)

–
499,802
548,943
5.5

–
463,951
498,031
5.5

–
728,699
875,979
12.0

–
933,744
958,093
13.7

–
1,228,501
1,432,701
8.3

–
1,397,695
1,456,124
9.1

Reduction of energy consumption

Monitoring other air emissions

By their very nature, mining operations are energy intensive. Trackless
mobile machinery use diesel fuel to operate and electricity is needed
to process and refine ore.

Drilling, blasting, hauling, collection and transportation are our primary
causes of emissions and air pollution. We monitor ambient air (fallout
dust emission) at our operations to measure the potential impact
of air pollution on our employees and residents of neighbouring
communities.

Following the commissioning of the new refrigeration plant at
Fairview Mine, our electricity consumption at Barberton Mines
increased by 7.7% in 2019 over our 2018 performance. Barberton
Mines will be implementing a comprehensive Energy Management
Plan in the coming financial year to deliver greater energy efficiencies
and reduce overall energy consumption.
Evander Mines’ electricity requirements have decreased by
22.0% compared to the previous financial year, largely due to the
cessation of large-scale underground operations. This operation
has also embarked on an energy optimisation journey by using
energy-efficient technology within Elikhulu, supported by upgraded
control systems.

Monitoring greenhouse gas emissions
Direct (scope 1) and indirect (scope 2) GHG emissions are closely
monitored and tracked through consumption-based assessment
and accounting for operations under Pan African Resources’ control.
We do not currently track external (scope 3) GHG emissions.
The group applied the GHG Protocol1 and emissions factors published
by Eskom to establish the baseline figures for its direct and indirect
emissions. The global warming potential rates are used to convert
non-carbon dioxide emissions into the standard measure of carbon
accounting. Carbon dioxide equivalents (CO2e) come from the
Intergovernmental Panel on Climate Change Fifth Assessment Report.2
Evander Mines’ emissions are measured on a yearly basis by external
consultants. Emissions are monitored at the kilns, calciners and
smelters and results are reported on the National Atmospheric
Inventory System.

To ensure that air pollution resulting from our operations is within
legal limits, all air quality risks are managed according to the following
regulations and guidelines:
◗ National Environmental Management Act
◗ National Environmental Management: Air Quality Act
◗ Department of Environmental Affairs’ guidelines
◗ World Health Organisation guidelines.
Elikhulu currently holds a provisional atmospheric emission licence
and the group recently acquired an air quality licence for Fairview
Mine in Barberton.
During the current financial year, legislation changed to require all
operations to have air quality licences. Our Sheba and Consort Mines
operations did not previously require air quality licences as they
do not make use of smelters and their production levels are below
previous reporting levels. We are presently in discussion with the
municipal issuing authorities regarding this matter and in the process
of ensuring compliance with applicable legislation.
Dust monitoring and suppression
All of our operations have dust monitoring and control programmes,
with dust fallout levels at all operations well within the legal
requirements.
Generally accepted pollution control technologies are used to
minimise fuel combustion emissions at our operations such as sulphur
dioxide (SO2), nitrogen oxides (NOx) and particulate matter (PM).
None of our air emissions have reached environmental trigger points.

1

The Greenhouse Gas Protocol is the tool most widely used by governments and businesses to calculate and manage GHG emissions. It provides standardised methods and industryspecific calculation tools for corporate accounting and reporting. The long-standing partnership of the World Resources Institute and the World Business Council for Sustainable
Development works with a variety of global stakeholders to tackle climate change with GHG inventories and management tools. Visit
www.ghgprotocol.org for more information.

2

Myhre, G., D. Shindell, F.-M. Bréon, W. Collins, J. Fuglestvedt, J. Huang, D. Koch, J.-F. Lamarque, D. Lee, B. Mendoza, T. Nakajima, A. Robock, G. Stephens, T. Takemura and H. Zhang,
2013: Anthropogenic and Natural Radiative Forcing. In: Climate Change 2013: The Physical Science Basis. Contribution of Working Group I to the Fifth Assessment Report of the
Intergovernmental Panel on Climate Change [Stocker, T.F., D. Qin, G.-K. Plattner, M. Tignor, S.K. Allen, J. Boschung, A. Nauels, Y. Xia, V. Bex and P.M. Midgley (eds.)]. Cambridge University
Press, Cambridge, United Kingdom and New York, NY, USA.
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We cultivated plant cover over the dormant tailings dams at
Evander to minimise dust emissions and have instituted a similar
vegetation programme on our active tailings dam to reduce its
dust emissions.
Ozone depleting substances
Temperatures in underground mines can rise to between 60°C
and 70°C at the rock face which can negatively affect employee
safety and production. Ventilation and cooling systems mitigate
the risks associated with high temperatures but can have
negative impacts on the environment. In the past, ozone
depleting substances (ODS), such as chlorofluorocarbons
(CFCs) were used in cooling systems, but those substances
are in the process of being phased out in accordance with
the Montreal Protocol and Kigali Agreement. Our operations
have replaced CFCs e.g. R12 with refrigerant 134A, which has
just 10% of the global warming potential of the old coolant
and has eliminated all ODS emissions. Pan African Resources’
operations do not produce, import or export ODS.

WATER
Mines depend on steady water supplies for extracting
resources and beneficiating mined ore. Pan African Resources
is in the favourable position of being able to capture excess
discharge water for reuse in our operations. This water reuse
is a key enabler of operational and environmental sustainability
and ensures our mining operations meet the requirements of
water discharge regulations. We contribute to the sustainability
of water as a natural resource by increasing the use of recycled
water in our mining processes.

Compliance
All of our mining operations hold approved water-use
licences issued by the Department of Water and Sanitation.
We perform annual internal and external audits to ensure full
compliance with the requirements of our water-use licences.

Water-stressed regions
In July 2019, Pan African Resources conducted a full risk
assessment using the World Resources Institute Aqueduct tool
to consider our water-related risks through to 2040. Our two
operations are both currently rated as low risk to baseline
water stress, drought severity and threatened amphibian
species.
This assessment suggests that our water withdrawals do
not negatively affect local surface water bodies and that our
operations are not withdrawing water from water-stressed
regions.
Using the Aqueduct tool, we considered future risk under
various climate change scenarios. Water stress, seasonal
variability, water supply and water demand are projected
to remain near normal or increase slightly through to 2020
under a business-as-usual climate scenario. Depending on
environmental conditions, the Barberton operation may
experience significantly increased water stress up to 2040.
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Water withdrawal and recycling
At Barberton Mines, underground
drilling and blasting activities release
groundwater which is pumped
to the surface and recycled for
use in our mining or metallurgical
processes. A highly effective
closed-loop water-recycling circuit
at Fairview and New Consort
reuses the bulk of the released
groundwater for other mining
processes. Excess water is released
into special purpose evaporation
ponds, while rainwater is collected
in tailings and pollution control
dams and incorporated into the
mine water system.

Barberton Mines
utilises a cyanide
detoxification plant to
reduce the ingress of
cyanide into
the ground water
Barberton Mines also
improved its water
recycling to 20%
(2018: 19%)

Barberton Mines has implemented an approved Water
Management and Conservation Plan. Water is purified to
acceptable quality standards and can be reused in mining
processes and can safely be released to communities and
municipalities for non-potable purposes. Reducing the amount
of dirty water produced through the mining process reduces
the need for water extraction which, in turn, reduces energy
costs from pumping and refining water.
Evander Mines is being equipped to
continuously reuse recycled water
and reduce the need for freshwater
replenishment. This approach reduces
environmental and operational costs.
Introducing state-of-the-art water
treatment systems was a necessary
first step.

During the year under
review, Evander Mines
improved its water
recycling to 57%
(2018: 30%)

Surface water discharge
Our mining operations discharge surface water through
controlled releases as governed by regulatory requirements
and our water-use licences.

Water quality protection
Surface and groundwater samples are regularly taken and
analysed per the water-use licence requirements to ensure
that polluted water is not accidentally discharged into the
environment.
Barberton Mines has implemented an intensive monitoring
programme for water quality and overall biological health, as
well as a proactive storm water management strategy. The mine
conducts quarterly borehole assessments and monthly surface
water checks, adding monitoring points as necessary to
enhance this programme’s effectiveness.
Operating procedures are also in place to reduce
contamination when disposing of hazardous chemicals and
hydrocarbons, while our tailings storage facilities are lined and
monitored according to the requirements of the Department
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of Water and Sanitation. Monitoring programme data is
submitted to the governing authorities which also conduct
periodic site inspections. River health reports are produced
by an aquatic specialist twice a year.
Evander Mines has pollution control dams that are managed
per the requirements of Regulation 704 of the National Water
Act. We monitor groundwater around our TSFs, Leeuwpan
dam and downstream of the return-water dams. Samples
are regularly analysed by a SANAS-accredited laboratory. An
occupational hygienist analyses drinking water designated for
underground employee consumption.
Water from Evander Mine’s underground operations
is pumped to the Leeuwpan dam for disposal through
evaporation.
Processed water at both Barberton Mines and Evander Mines
is stored in lined return-water dams for reuse in the tailings
retreatment plants.

or reuse waste materials wherever possible to reduce the
amount of waste sent to landfills and minimise their impact on
community health and the environment. Colour-coded bins are
strategically placed around our mining premises for temporary
storage and separating into different types of wastes which are
then collected by certified contracted service providers. Steel,
plastic and wood waste are sold to interested parties.
Barberton Mines recycled 245 tonnes (2018: 352 tonnes) of
steel and 3,100 litres (2018: 10,500 litres) of used oil during the
2019 financial year.
At Evander Mines, 684 tonnes of steel (2018: 658.6 tonnes)
and 1.4 tonnes of timber (2018: 57.5 tonnes) were recycled
during the current financial year. Evander achieved an average
recycling rate of 73% (2018: 32.3%) for the current financial
year.

As a result of these controls and environmental regulations,
local water bodies and related habitats are not negatively
affected by the company’s water discharges and run-off.

Mineral and non-mineral waste at each operation is managed
in line with the following:
◗ Group SHEQC policy
◗ National Environmental Waste Act, 59 of 2008
◗ National waste management strategy.

Community partnerships

Hazardous waste

We partner with various organisations and local authorities
to raise community awareness regarding the importance of
maintaining river health. Pan African Resources funds and
facilitates regular and well-attended river clean-up days which
include basic education on keeping rivers clean to prevent
E.coli and malaria.

Potentially hazardous waste is managed by utilising safety
data sheets, with hazardous waste taken offsite by certified
suppliers for final disposal at licenced hazardous waste landfills.
Waste manifest certificates are issued as proof that the waste
was disposed of in accordance with the applicable legislation.
Internal audits are conducted annually to ensure compliance
with all waste management procedures and where any noncompliance is identified, reports are distributed to the relevant
divisions or personnel for these issues to be rectified.

Pan African Resources also monitors the negative
environmental impact of illegal mining activities, including
mercury and sulphites released directly into rivers and streams.
Our water pollution reports inform authorities so that they
can address these illegal and dangerous activities.

WASTE MANAGEMENT
Mining generates significant quantities of mineral residue which
is collected in tailings dams and waste rock piles. These have
the potential to negatively impact the environment and water
quality. Each of our operations has designated areas to store
and manage mineral residues including tailings facilities. These
facilities are managed by experienced external contractors.
Waste rock is predominantly used in underground back-filling
operations. A small quantity of waste rock from Barberton
Mines’ operations may, however, be brought to the surface
and stored. This rock is crushed at Fairview Mine to various
aggregate stone sizes and sold to the public for construction
purposes.
Non-mineral waste materials, such as plastics, steel, paper and
timber, are managed through recycling, reuse, off-site treatments
or disposal processes at landfill sites. All operations ensure
responsible storage, treatment and disposal of non-mineral
waste in an environmentally responsible way. We recycle
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Cyanide
Cyanide is arguably the most hazardous substance used by our
gold mining operations and we ensure that all waste cyanide
is disposed of in terms of the South African code for cyanide
management. Barberton Mines has a cyanide destruction plant
and Evander Mines adheres to the International Cyanide Code.
All operations have assessed the environmental risk associated
with their transport of goods and materials, including cyanide,
and found no significant environmental impact. All cyanide
required by our operations is transported by a certified and
approved hazardous substances transport provider. Emergency
response trailers are stationed on-site at Barberton Mines,
BTRP and Evander Mines to deal with spillages should they
occur.
At Barberton Mines, the cyanide detoxification plant and water
treatment process reduces cyanide residue to less than 50ppm.
In the 2019 financial year, cyanide usage increased to 4,189 tonnes
(2018: 1,795 tonnes) following the commissioning of Elikhulu in
September 2019.The total tonnes milled and processed increased
to 13,393,400 tonnes from 3,551,280 tonnes in the previous
financial year.
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Reagents
Mineral processing reagents are applied by mines to extract
base metals, precious metals and industrial minerals. Elikhulu
is a significant consumer of reagents and the use of these
chemicals is closely monitored to limit any environmental
impact and reduce costs. A specialist team constantly
monitors and regulates our reagent consumption and makes
recommendations for optimisation. While reagent consumption
has remained within set limits, we continue to reduce our
use of these chemicals by refurbishing our equipment and
reprogramming systems for optimal control and performance.
Radiation
The group’s operations have been assessed and classified
as low risk due to their low levels of radiological exposure.
Radiation levels are monitored quarterly by a qualified radiation
protection officer. Radiological clearances are also conducted at
decommissioned sites to safeguard the future classification of
these areas. Evander Mines holds a Certificate of Registration
(COR 046) issued by the National Nuclear Regulator.
Radioactive isotopes are correctly managed in compliance with
the Department of Health’s requirements and the Hazardous
Substances Act 15 of 1973.
Radiation exposure at Evander Mines is managed through a
comprehensive workplace radiation protection programme
overseen by a contracted occupational medical practitioner,
two radiation protection officers and a radiation protection
specialist. Potential exposure to radiation is managed by means
of a health and dose register, a radiation and contamination
surveillance programme, a dosimetry programme and an
ongoing training and awareness programme.
Dust management is also a key contributor to minimising
occupational exposure to radiation and containing the spread
of radioactive material.

TAILINGS RETREATMENT
Tailings retreatment represents the greatest contribution to
recycling by the group. By reprocessing waste rock and tailings
to extract gold left behind during the initial mining process,
we effectively reduce our environmental footprint while
rehabilitating our tailings dams.
Elikhulu processed 10,848,209 tonnes from September 2018
to 30 June 2019, and BTRP processed 1,114,923 tonnes during
the 2019 financial year.

TAILINGS STORAGE FACILITIES
The group’s TSFs are located in the Barberton and Evander
areas and the majority of our TSFs are in close proximity to
residential areas. Pan African Resources has appointed specialist
third-party contractors to design, build and operate the TSFs
within the group. Tailings dam management is overseen by an
appointed competent person at each of our TSF sites to ensure
compliance with legislation, DMR requirements and our own
internal code of practice.
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Pan African Resources implements leading practices in our
tailings dam management to ensure regulatory compliance.
We have provided additional disclosure on our website at
www.panafricanresources.com/sheqc/gri-and-sustainability/
related to our tailings storage facilities, as requested by the
Church of England Pensions Board and the Swedish Council
on Ethics for the AP Funds, and backed by the UN-supported
Principles for Responsible Investment.
Quarterly inspections and meetings are held between mine
operations, third-party TSF operators and competent persons
tasked with monitoring and compliance. An independent
specialist reviews group facilities and ensures that we comply
with the latest legislative requirements.

ENVIRONMENTAL PROTECTION AND
REHABILITATION
The group’s total environmental protection expenditure
was R56.8 million (2018: R0.6 million). In the current financial
year, Evander Mines incurred rehabilitation expenditure of
R56.8 million, the majority of which related to the rehabilitation
of the Evander return-water dam (R24.9 million), the
rehabilitation in the Winkelhaak area (R16.2 million) and the
clearing of old hostel infrastructure (R11.1 million).
The group’s rehabilitation liability is fully funded by means
of a Cenviro Solutions insurance investment product
underwritten by Centriq Insurance Company Limited. These
funds are invested in a portfolio comprising a combination
of money market, capital market and equity instruments. The
aim is to provide the group with the necessary liquidity for
the rehabilitation preservation of capital and the growth of
underlying funds. The audit and risk committee reviews the
performance of this portfolio on a quarterly basis.

Land rehabilitation strategy
For the group, land and water rehabilitation is an ongoing
activity. Our rehabilitation activities are aimed at restoring
natural balances, preserving water and attracting indigenous
flora and fauna. We involve local community members in
our invasive species removal programme which creates
employment opportunities.
During the period under review, Barberton Mines launched a
project to rehabilitate historical mining operations. Removing
legacy waste material from local rivers not only preserves the
region’s water systems but can also be financially beneficial to
the organisation.
Evander Mines’ rehabilitation strategy and implementation plan
was compiled and updated in 2017 to include the rehabilitation
of dormant and non-productive areas. This programme is fully
funded by a R297.9 million (2018: R313.7 million) rehabilitation
fund. Now that large-scale underground operations have
ceased, local community members have been brought in to
participate in rehabilitation programmes. These programmes
include above-ground restoration, replanting natural flora and
the demolishing of old office buildings and other structures.
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TOTAL LAND DISTURBED OR REHABILITATED
Barberton Mines

Total area disturbed (owned)
Area rehabilitated1
Land rehabilitation funds2

Evander Mines

Unit

2019

2018

2019

2018

(km2)
(km2)
(R million)

0.1729
0.035
54.3

–
–
50.6

–
–
297.9

22.3
0.074
313.7

BIODIVERSITY PROTECTION
An analysis was conducted through the South African National Biodiversity Institute. The mining and biodiversity guidelines map3
below illustrates the biodiversity importance of our operating areas.
Legend
Operations

1. Fairview Mine
2. Sheba Mine
3. New Consort Mine
4. Evander Mines
5. Elikhulu
Black

– Legally protected

Brown

– Highest biodiversity importance

Orange – High biodiversity importance
Yellow

– Moderate biodiversity importance

As shown on the map, Barberton Mines (operations 1 to 3) operates within a UNESCO world heritage site with approximately
80 endemic species or plants and animals identified in the region to date. Pan African Resources embraces the importance
of preserving the rich natural heritage of the Makhonjwa Mountains. Evander Mines (operations 4 and 5) is located within a
biodiversity corridor that is not classified as a protected area.
Given that most of the mining activities at Barberton Mines are conducted underground, the direct negative impact of our
operations on these species is minimal. In addition, we work to actively protect and preserve the biodiversity of the region through
an extensive biodiversity programme with a particular focus on eradicating or controlling invasive species. In addition to our efforts
to preserve biodiversity during active mining, rehabilitation activities are required after mining has been completed to restore the
natural balance, preserve water and attract indigenous flora and fauna.
Barberton Mines is in the process of updating its biodiversity management plan to include the identification and categorisation of
all present plant and animal species according to their endangered status. This plan includes species found in rivers in the Barberton
area where we are undertaking a targeted biodiversity conservation programme. None of the identified species have been
classified as rare or unusual at this point.
Environmental impact assessments were conducted ahead of the construction of Elikhulu which identified the need for a wetland
offset to accommodate the new Elikhulu TSF. Offset studies have been conducted and a suitable area for offsetting has been
identified pending approval from the DEA.

LOOKING AHEAD
Environmental awareness and protection will always remain a key focus of Pan African Resources, not only because of our moral
obligation to preserve the natural habitats of the regions in which we operate, but also because environmentally friendly processes
and behaviours make good business sense. We recognise that the effectiveness of our environmental efforts is amplified through
productive partnerships with our stakeholders. We will continue to work to raise awareness among our employees and local
community members and make every effort to grow the culture of environmental care and positive behaviour.

1

Significant areas at Evander Mines have been rehabilitated during the year under review, however, the DMR has not yet issued a close-out certificate as seeding these
areas cannot take place until the rainy season.
2
The contributions are held in the Pan African Resources group rehabilitation fund and a Cenviro Solutions insurance investment product underwritten by Centriq
Insurance Company Limited. These funds are invested in interest-bearing accounts and equity investments underlying the insurance investment product.
3
http://bgis.sanbi.org/SpatialDataset/Detail/423.
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SOCIAL SUSTAINABILITY
HUMAN CAPITAL
To enable us to attract, develop and retain skilled, motivated and committed employees, we
seek to build and maintain relationships with our employees which are based on trust, mutual
respect and credibility. To achieve our strategic objectives, we focus on ensuring that we have
the necessary skilled employees and culture in place.
Barberton Mines – BTRP metallurgical plant

WHY EMPLOYEES ARE MATERIAL TO PAN AFRICAN
RESOURCES
Our people are fundamental to the sustainability of our business
and long-term value creation in addition to being key enablers in
the execution of our strategy. Our employees are key to the success
of our business, which makes it imperative that they are part of
an organisational culture that prioritises safety, diversity, innovation
and performance.

MANAGEMENT APPROACH
We believe that our people have the right to work in a safe and
healthy environment. Mining operations present many risks to our
people’s health and safety and we will continue to work towards an
environment of zero harm.
Our employment policies and procedures are guided by and comply
with labour legislation in South Africa. We review our human
resources policies and procedures on an ongoing basis.
Our recruitment strategies are designed to focus on local
communities in the areas in which we operate. We recruit employees
outside of these areas only when the requisite skills or experience
are not available locally.
We respect human rights and value equality and diversity. Pan
African Resources does not tolerate any form of discrimination
or harassment and we foster a work environment free from
discrimination against gender, age, race, national origin, marital status,
sexual orientation, religious beliefs, disability or any other personal
characteristics protected by applicable law. No human rights-related
grievances or proven incidents of discrimination were filed during
the reporting period. Human rights are specifically addressed by
our human rights policy which focuses on the human rights of our
employees, people in the communities and in our supply chain.
Pan African Resources abides by the human rights conventions of the
International Labour Organisation and South Africa’s Constitution.
The leadership of each operation, as well as the group executive
committee, report to the board in this regard. In the 2019 financial
year, no operations or suppliers were found to be exposed to the
risk of incidents relating to child, forced or compulsory labour.
Our employees and contractors have the right to freedom of
association. Barberton Mines has recognition agreements in place
with the National Union of Mineworkers (NUM) and the United
Association of South Africa (UASA). NUM represents approximately
83% of the bargaining unit employees and UASA represents
approximately 51% of officials, artisans and miners. Evander Mines
employees currently do not belong to a union.
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2019 HUMAN CAPITAL HIGHLIGHTS
AND CHALLENGES
Highlights
◗ Barberton Mines successfully concluded a three-year wage
agreement during September 2018 to provide certainty of
earnings and sustainable productivity
◗ Safety programmes, motivational talks and other safety
initiatives have been well received by all our employees
at Barberton Mines and Evander Mines, leading to a clear
improvement in safety

Challenges
◗ Ongoing community pressure and unrealistic employment
expectations
◗ Limited lower-level employee opportunities if they are not
appropriately trained and provided with the requisite skills
required to grow
◗ Community unrest in areas surrounding our mining
operations. This is a particular problem at Barberton Mines
due to communities being located close to the mining
operations

Looking ahead
◗ Continue to offer motivational talks and other initiatives
aimed at safety improvement
◗ Enabling safe operations through good leadership
examples and effective line management strategies
◗ Improve on training and talent management systems
◗ Review of human resources policies to ensure that they
are aligned to Mining Charter III
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SOCIAL SUSTAINABILITY

continued

HUMAN CAPITAL continued

In terms of mining regulations, each operation has developed a social and labour plan (SLP) that must be approved by the DMR. During 2019,
Barberton Mines submitted its SLP for the next five years to the DMR and is awaiting its approval. Evander Mines is currently in the process of
revising its SLP in line with its reduced operational size following the cessation of underground operations in the prior year.

GROUP PROGRESS AGAINST 2019 TARGETS

Substantively achieved

Moderate progress

Our focus for 2019

What we achieved

Intensified stakeholder engagement to
address general stakeholder unrest being
experienced at our operations

◗ We identified influential stakeholders within our surrounding communities with
whom we regularly engage
◗ Evander Mines has developed and implemented a community engagement policy

Adherence to approved SLP requirements

◗ Evander Mines is currently in the process of revising its SLP in line with its
reduced operational size, following the cessation of underground operations in
the prior financial year

Improving community relations

◗ During the current financial year, we appointed a community liaison officer at
Evander Mines

Succession planning and training of our
employees in specialised positions

◗ Individual development plans have been developed for key employees at
Evander Mines
◗ An external consultant has been appointed to perform a training gap analysis
to further improve our training and development initiatives

Not achieved

Self-assessment

Social priorities
Social responsibility is a key part of our business strategy and risk management practices. Our social objectives include the following:
Employee management and engagement

◗ Continually engaging with employees and union leadership on the mutually beneficial renewal of
collective agreements

Indirect economic impact

◗ Collaborating with community and other stakeholders to mitigate potential negative impacts and
promote sustainable, local economic development

Procurement practices

◗ Supporting the development of local and historically disadvantaged South African (HDSA) suppliers in
line with the Mining Charter III

Non-discrimination

◗ Targeting zero reported incidents of discrimination

Training and education

◗ Developing the skills of our employees and local community members to prepare them for job
opportunities and ensure safe, environmentally responsible production

Diversity and equal opportunity

◗ Ensuring our recruitment and supplier selection processes are transparent and fair

Occupational health and safety

◗ Striving towards zero fatalities and a strong safety culture
◗ Improving leadership and employee behaviour through training and awareness

Socio-economic compliance

◗ Complying with the Mining Charter III requirements as explained in our SLPs for each operation

Security practices

◗ Requiring that 100% of security personnel receive training on human rights policies and procedures
◗ Continuing to work with our security contractors and the SAPS to inhibit illegal mining activities and limit
their impact on local communities

Communities

◗ Continuing to invest in community projects and local economic development as indicated in our SLPs
for each operation

The board and
remuneration committee
mandated an independent
remuneration expert
to review the group’s
remuneration policies,
consult shareholders
and recommend
improvements where
necessary
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Social governance and legal compliance
The group monitors adherence to mining-related legislation through a robust
SHEQC governance framework.
All our policies and procedures are reviewed by human resources managers on-site
at our operations, and human resources professionals at our corporate head office.
This ensures that these policies align with South Africa’s labour legislation and are
amended as necessary.
Each operation is mandated to develop its own human capital, employment equity
and skills development strategies which are benchmarked against global best
practices and new developments in the industry.
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The group also submits annual workplace skills plans and training
reports as well as employment equity plans to the Mining
Qualifications Authority and the Department of Labour, respectively.
Development plans for individual employees within the group are
regularly monitored and updated.

EMPLOYEE PROFILE

Evander Mines, which includes remnant mining and surface sources
and Elikhulu, employed a total of 181 permanent employees
(2018: 107 permanent employees) and 873 contractors
(2018: 2,150 contractors). The number of contractors has reduced
following the completion of the construction of Elikhulu.
Employee profile by age group
800

Number of employees

As required by South African regulations, each operation has
developed a SLP that must be approved by the DMR. The operations
engage with our stakeholders during the development of each
SLP, including trade unions, municipalities, mine management and
representatives for women and disabled employees. Each operation is
required to submit an annual SLP progress report to the DMR.

700
600
500
400
300
200
100
0

The group’s total staff complement for 2019 was 3,641 people
(2018: 4,840) with a turnover rate of 10.6% (2018: 8.6%).

20 – 30 years

Barberton Mines

30 – 40 years
Evander Mines

40 – 50 years

50+ years

Corporate

Workforce distribution

50% of the group’s workforce is younger than 40 years.
Barberton Mines

2 570

Evander Mines

676

Elikhulu

378

Corporate

17

Barberton Mines is made up of three sites (Fairview Mine, New
Consort Mine and Sheba Mine), with Fairview accounting for the
majority of the workforce. No retrenchments took place during
the year under review at Barberton Mines, however, the employee
turnover rate increased to 11.1% (2018: 3.1%).
At year-end, Barberton Mines employed 1,950 permanent
employees (2018: 1,945 permanent employees) and 620 contractors
(2018: 621 contractors).

RECRUITMENT
We are an equal opportunity employer and prioritise recruitment
from communities in the immediate areas surrounding our
operations. We only seek employees outside of these geographical
areas when the requisite skills or experience are not available locally.
Considering the current high level of unemployment in the Barberton
area and the scarcity of new jobs, we are engaging with community
leaders and political figures to ensure that local community members
understand Barberton Mines’ recruitment policies.
We continue to maintain a recruitment database of potential
employees in the area and ensure active stakeholder participation
through the Barberton Mines Transformation Trust (BMTT).

Barberton Mines – Fairview smelting operation
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continued

HUMAN CAPITAL continued

Evander Mines is currently in the process of revising its
SLP in line with its reduced operational size following the
cessation of large-scale underground operations in the prior
year. The revised SLP will include plans for human resources
development and any necessary workforce expansion plans.

EMPLOYEE RELATIONS
Aligning our employees with our group’s vision and values
is important. We engage with our workforce to ensure they
understand how:
◗ their individual roles, attitudes and values influence
operational performance
◗ each individual has a responsibility to prioritise safety in the
workplace
◗ socio-economic factors, such as the gold price and foreign
exchange rates, impact our operations.
We reinforce important topics using diverse communication
channels, such as staff meetings, text messaging, email, internal
newsletters, our intranet, our corporate website and social
media platforms.

COLLECTIVE BARGAINING (LABOUR-MANAGEMENT
RELATIONS)
Pan African Resources is committed to fair labour practices,
freedom of association and the principles embodied in the
South African Constitution. Our workforce is represented by
the recognised trade unions of NUM and the UASA.

Disabled employees
Pan African Resources considers job applications from disabled
South Africans who can fill available positions. Should existing
employees become disabled, the group will make every
attempt to provide continuing employment under similar
terms and conditions, supported by appropriate skills and
development.

SKILLS DEVELOPMENT AND TRAINING
Pan African Resources believes that ongoing and effective talent
development is essential for its continued competitiveness,
transformation and sustainable growth. Our skills development
and training focuses on investing in our employees to ensure
that we have the necessary skills to meet our strategic
objectives and operational needs. The primary objective of
our human resources development programme is to ensure
the development of skills that are, or will be, required by our
business.
We deliver these skills through a combination of learnerships,
bursaries, artisan training, Adult Basic Education and Training
and other skills transfer initiatives provided to individuals in
the appropriate demographic groups as defined in the
amended Mining Charter III. The group spent R14.6 million
(2018: R22.8 million) on human resources and development
during the year. The spending decline results from lower
employee numbers. We contributed R3.2 million (2018:
R3.4 million) towards full-time bursaries for 26 (2018: 31)
students.

The group complies with all applicable labour legislation and
collective bargaining arrangements which are renegotiated
on a regular basis. Each operation has dedicated personnel in
place to maintain relationships with unions and employees.
The minimum notice periods for significant operational
changes are subject to a number of national or local standards
and additional conditions as specified in certain collective
agreements. The group aims to be proactive in informing
stakeholders about changes that may affect our employees.

On average, each Pan African Resources employee received
approximately 37 training hours (2018: 38 training hours).

Barberton Mines has recognition agreements in place with
NUM and the UASA. NUM represents approximately 83%
of the bargaining unit employees and the UASA represents
approximately 51% of officials, artisans and miners. Evander
Mines employees currently do not belong to a union.

REMUNERATION

Barberton Mines successfully concluded a three-year wage
agreement during September 2018 to provide certainty of
earnings and sustainable productivity.
Gold production was impacted by operational disruptions
from community unrest which resulted in 20 lost production
days. This was an improvement on the 58 days lost in the prior
financial year owing to increased community engagement
efforts.

1

Performance reviews for full-time employees include
information about training and career development
opportunities. Development plans are in place for each
employee and internal applicants have priority when positions
are available.

Pan African Resources benchmarks its remuneration against
market practices to ensure that rates are competitive at all
employment levels. Employment packages typically include
a basic salary, benefits1 and short-term incentives linked to
individual job gradings.
Employees from Paterson Grading C level and below are
also entitled to a profit share of 1% of the various mining
operations’ cash flows.
Key performance indicators linked to group strategic objectives
are in place for senior and executive managers which are used
to determine their remuneration.

Life insurance, healthcare, disability and invalidity coverage, maternity leave, retirement provision and share options. These benefits are typically not offered to temporary
or part-time employees.
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Employee share ownership programme and profit share
The group’s employee share ownership programmes are formulated
to align employee, management and shareholder objectives.
Dividends are declared by Pan African Resources’ board of directors,
based on the profitability of each operation, and all qualifying
beneficiaries receive an equal benefit. Employees who left the
operation in good standing during the dividend period receive a pro
rata dividend.
Barberton Mines’ employee share ownership programme remains in
place and continues to pay dividends to employees. The employee
share ownership programme combined with Pan African Resources’
BBBEE ownership programme meets the Mining Charter III
requirement for BBBEE ownership of 26% for Barberton Mines.

Barberton Mines – Fairview Mine 42 Level onsetter station

The employee share ownership programme at Evander Mines is
in the process of being discontinued following the cessation of
large-scale underground operations. An employee share ownership
programme is currently being assessed for our Elikhulu operation and
will be implemented to ensure that Evander’s total BBBEE ownership
reaches 26% as required by South African regulations.

LOOKING AHEAD
During the year ahead, we will align our training and talent
management systems to include a greater focus on human capital
development to ensure that Pan African Resources’ employees and
managers are able to progress their careers within the group.
We will continue to review our human resources policies to ensure
that they are aligned to prevailing legislation and regulations.

Barberton Mines – Fairview 3 Incline station

Elikhulu – carbon measurements
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continued

HEALTH AND SAFETY
The health and safety of our employees, contractors and visitors is of paramount importance
to Pan African Resources. Mining is a physically and mentally challenging industry and, as such,
mining operations present risks to the health and safety of our people. We, however, continue
our efforts in creating an environment of zero harm.

2019 HEALTH AND SAFETY
HIGHLIGHTS AND CHALLENGES

Health

Safety

Highlights
◗ The group’s safety rates have shown significant
improvement
◗ No fatalities
◗ Fairview Mine achieved 1 million fatality-free shifts
on 15 July 2018
◗ Barberton Mines achieved 2 million fatality-free shifts
during June 2019
◗ No lost days as a result of Section 54 stoppages
issued by the DMR at Barberton Mines
◗ An independent safety expert was appointed to
review and audit the operational safety systems to
ensure compliance
◗ Increase in the number of employees undergoing
voluntary testing for tuberculosis (TB)
◗ Dust and noise levels below industry averages

Safety

◗ Safety also remains the responsibility of each and
every employee and, therefore, reliance on all
employees adhering to safety standards

Health

◗ Encouraging employee compliance with treatment
regimes for occupational diseases
◗ TB/HIV co-infection remains a challenge
◗ Increase in sporotrichosis cases
◗ Impact of increasing levels of lifestyle diseases on
mine employees

Safety

Challenges

◗ Motivational talks to continue to drive safety
improvements
◗ Leadership to act as safety role models
◗ While injury rates are well below industry average,
we will continue to work on improving our safety
rates and achieving our aim of zero harm to
employees

Health

Looking ahead

◗ Continued efforts to suppress dust levels
◗ Awareness and education on sporotrichosis

0794 PAR SD report 2019 P6.indd 36

WHY HEALTH AND SAFETY IS IMPORTANT TO
PAN AFRICAN RESOURCES
We strive to create an environment of zero harm by creating a safe
and healthy workplace and managing our activities in a way that
eliminates accidents, minimises health and safety risks and promotes
excellence in the performance of our operations.
We recognise that the better we care for the safety, health,
environment and wellness of our employees, the more likely we will
attract and retain the highest calibre of people.

MANAGEMENT APPROACH
Our board-approved SHEQC policy serves as the safety blueprint for
our entire organisation. Our health and safety policy and framework
is aligned with the Mine Health and Safety Act. Mine general
managers are responsible for the implementation of the group’s
SHEQC policy at their sites and maintaining a risk register. Site risk
registers are reviewed quarterly and reported to the group SHEQC
manager who elevates any material issues to the SHEQC committee.
We promote and support a culture of zero harm and minimal
environmental impacts.
The board takes ultimate responsibility for the group’s SHEQC
performance and has allocated its direct management to the SHEQC
committee. This committee informs the board on matters relating
to SHEQC compliance, discipline and the action plans required to
optimise responses to any incidents and accidents. The mine general
managers are primarily accountable for SHEQC performance at
their sites.
Pan African Resources continues to comply with the mining licence
conditions set by the DMR, the Mine Health and Safety Act (as
amended from time to time) and other relevant legal requirements.
The group SHEQC manager, as well as safety, health and
environmental officials guide and advise each operation.
Legal requirements are treated as starting points for improvement
and are regularly audited by SHEQC officials. These are supported
by monthly SHEQC performance reviews. Our safety performance
results are reported regularly to the DMR and include on-site
contractors.
Employees at Barberton Mines and Evander Mines are represented
via joint management-worker health and safety representative
committees which meet on a regular basis.
In addition to the vital role played by our employees in our safety
performance, our contractors and suppliers are pivotal to the
achievement of our SHEQC objectives. As such, we encourage their
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buy-in to our safety ethos and their active involvement in our initiatives. This is done through training, written communication and regular face-toface meetings. We regularly visit areas utilised by contractors to ensure their compliance with health and safety standards.

Health

Safety

GROUP PROGRESS AGAINST 2019 TARGETS

Substantively achieved

Moderate progress

Our focus for 2019

What we achieved

Maintain zero fatalities at our operations

◗ No fatalities were reported for the year under review

Implement safety programmes to promote
a safe working culture and reduce safetyrelated injuries

◗ TRIFR and LTIFR (per million man hours) for the group improved to 10.71
(2018: 12.71) and 1.62 (2018: 3.73), respectively
◗ RIFR (per million man hours) for the group improved to 0.51 (2018: 1.08)

Continue to drive awareness programmes
for TB and HIV/Aids

◗ 911 (2018: 3,149) employees were tested for HIV/Aids
◗ 21 (2018: 55) certified cases of TB for the review period were reported

Not achieved

Self-assessment

SAFETY

SAFETY TRAINING

The group has experienced an encouraging improvement in its
safety performance, with TRIFR per million man hours showing
an encouraging improvement over the past four years. The group
has recorded no fatalities for the second consecutive year. We will
continue to work to embed a culture of uncompromising safety at
all our operations.

Each mining operation has its own in-house training programme
which is aligned to the group’s strategic objective of zero harm.
Safety, health and environmental training, as well as job-specific
training, are part of employee inductions and the refreshers for
employees returning from leave. We also use posters displayed
in highly visible locations as part of our ongoing safety awareness
communication to all employees.

A notable milestone was Fairview Mine reaching 1 million fatality-free
shifts on 15 July 2018. In addition, Barberton Mines, for the first time,
achieved 2 million fatality-free shifts during June 2019. The LTIFR and
RIFR per million man hours for both Barberton Mines and Evander
Mines improved for the 2019 financial year. This improvement can
partly be attributed to a shift from underground operations to
surface mining at Evander Mines.
All incidents and accidents were investigated to determine the root
causes and controls were implemented to prevent similar accidents
from occurring in the future.

Rate per million man hours

Group safety rates
15
12

Constant safety communications risk de-sensitising employees to
critical safety issues over time as awareness spikes after the launch of
a new safety initiative followed by a drop-off in performance shortly
thereafter.
In a bid to keep safety top of mind for employees, Barberton Mines
initiated a safety awareness programme with motivational speakers
aimed at re-energising employees around safety and ensuring
they stay engaged with, and involved in, safety at their respective
operations. The initiative has proven highly effective in building a
sustainable culture of safety awareness in the workplace.

Critical behaviour campaign

9
6
3
0

Maintaining a culture of safety

2015

2016

2017

2018

2019

Total recordable injury frequency rate (TRIFR)
Lost-time injury frequency rate (LTIFR)
Reportable injury frequency rate (RIFR)
Fatal injury frequency rate (FIFR)

Barberton Mines did not experience any lost days as a result of
Section 54 stoppages for the 2019 financial year. One Section 54
stoppage occurred at Evander Mines which resulted in six lost days.
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During the period under review, Barberton Mines launched a Critical
Behaviour Campaign to bolster employee safety culture. Employees
from different sections of the operations were interviewed on a
daily and weekly rotation basis and given the opportunity to discuss
their particular critical behaviour approach. They were also reminded
of expectations in terms of critical behaviours in their specific
occupations and their roles. The programme is still in a relatively
early stage, but has been well received by employees and we are
confident that it will improve the safety culture at all Barberton Mines
operations over time.

Safety incentives
During the year under review, we established a safety scoreboard
for each individual at the mine to build an even stronger culture of
safety. During each shift, safety observers take note of employees
who demonstrate good safety behaviours and issue a ‘green card’
which can be saved over specified time periods and exchanged for
shopping vouchers.
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HEALTH AND SAFETY continued

Safety initiatives are linked to employee performance bonuses.
We have an established safety incentive system at Barberton Mines
to build an even stronger culture of safety. Sections are monitored for
lost-time injuries for a period of between three and 18 months.
Employees from sections without lost-time injuries are awarded
with vouchers.

Looking ahead
During the coming year, we will continue to improve leadership
and employee safety behaviours through ongoing training and
awareness. In addition to current induction training and refresher
sessions for employees returning from leave, we will be implementing
programmes to provide regular, in-depth training throughout the year.
Given the success of the motivational speaker events at Barberton
Mines, these will be expanded in the coming financial year at our
operations.

OCCUPATIONAL HYGIENE AND HEALTH MONITORING
Pan African Resources has a comprehensive occupational hygiene
programme that aims to eliminate occupational health hazards at the
source, including dust inhalation, excessive noise levels and heat stress.
Noise, dust and thermal stress are closely monitored to provide
a safe and healthy working environment for employees while
quarterly reports are submitted to the DMR. Dust levels, crystalline
silica exposure and thermal conditions underground remained
within occupational exposure limits for the year under review. If
the workplace is deemed to be unsafe at any time, work is halted
immediately, as stipulated by Section 23 of the Mine Health and
Safety Act 29 of 1996, as amended.

HIV/Aids
Pan African Resources encourages regular testing and is committed
to the ongoing education of our employees about the disease.
The number of voluntary HIV/Aids tests has reduced significantly to
911 tests in 2019 from 3,149 in 2018 following staff reductions in
recent years.

Tuberculosis (TB)
Pan African Resources conducts regular campaigns to educate
employees on TB, break down stigmas and encourage them to
be tested.
A total of 21 certified cases of TB were identified among our
employees in 2019 which is a marked reduction compared to
the 55 cases certified in the 2018 financial period. Despite this
improvement, TB/HIV co-infection remains a challenge for employees at
our operations. Absenteeism due to TB and/or HIV treatment creates
significant productivity and financial difficulties, while misinformation
in the community can reduce treatment effectiveness and encourage
the spread of infection in the workforce and the community.

Lifestyle diseases
Lifestyle diseases (diabetes and hypertension) form part of
employees’ annual medical examinations in the hope of addressing
these conditions at the earliest possible stage. Through increased
awareness programmes, the number of certified diabetes and
hypertension cases has increased by 51.4% and 42.6% respectively.
Employees diagnosed with these diseases are regularly monitored,
encouraged to use their chronic medication and given access to
educational and lifestyle management programmes.

Silicosis
Health audits were conducted by the DMR inspectorate at all our
operations and no significant issues were raised.
Each employee has an individual health risk profile and their
specific occupational health stressors are monitored by a qualified
occupational hygienist. All employees are trained in the correct use
of personal protective equipment (PPE) in areas where occupational
exposure limits are above the required limits.
Employees are also provided with daily energy supplements and
undergo heat-tolerance tests to acclimatise to the hot underground
conditions.

MONITORING THE HEALTH OF EMPLOYEES
The group minimises health risks through workplace and employee
surveillance and by promoting employee work practices that ensure
long-term well-being. New employees and employees returning from
leave undergo a medical exam to ensure that they are fit for work
and are referred for further testing if necessary.
Silicosis, diabetes and hypertension screenings are part of our medical
surveillance programme, with test results reported to management
monthly and discussed at quarterly SHEQC committee meetings.
Our occupational health services focus on major diseases with our
approach and key statistics provided as follows:
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Silicosis is an incurable lung condition caused by long-term exposure
to high levels of silica dust, which can increase the likelihood of
contracting TB. Pan African Resources has implemented measures
to manage dust at all operations to minimise exposure to silica and
reduce the risk of silicosis.
Evander Mines recorded 27 certified cases in the 2019 financial year
(2018: 20). Barberton Mines did not record any cases of silicosis.

Noise-induced hearing loss (NIHL)
Noise exposure is prevalent in mining and the management of
NIHL cases remains an important focus. The prevalence of NIHL
is monitored at operational level and reported to the SHEQC
committee on a quarterly basis.
Industry thresholds for NIHL are constantly monitored and updated
and Pan African Resources is committed to complying with the most
updated NIHL standards and thresholds.
During the 2019 financial year, the number of cases of NIHL was
reduced at our gold operations due to employee training on
personal protective equipment and an enhanced diagnosis system,
which proactively identifies old NIHL cases to ensure more accurate
current reporting.
All employees are trained to use hearing protection and those
exposed to working environments with noise levels above 85dB(A)
are issued with personalised noise clippers to further decrease
hearing loss risks.
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Instances of employees recording 10% or higher NIHL are submitted
to Rand Mutual Assurance for processing, evaluation and consideration
for compensation.

Sporotrichosis
Sporotrichosis (also known as ‘rose gardener’s disease’) is an infection
usually caused by having a scratch or cut that comes into contact
with dirt or plant matter contaminated with a fungus called Sporothrix
Schenckii.
Due to local weather conditions, Barberton Mines is the only
operation where there are risks of contracting this disease which we
continue to monitor. Four new cases of sporotrichosis were reported
during the year under review, leading to the implementation of new
health and safety controls, such as wearing PPE to minimise the risk
of scrapes and cuts.

WELLNESS PARTNERSHIPS
Primary healthcare clinics are located at each of our Barberton Mines
operations, with the main facility located at New Consort Mine.
Barberton Mines collaborates with local hospitals and the regional
government health department on a variety of initiatives. One
example is the mine’s annual TB and HIV/Aids awareness and testing
campaign for employees and local community members.
The 2019 campaign, in collaboration with Santam Hospital and
the local HIV council, was highly successful with high employee
participation in voluntary testing.
Barberton Mines also hosted an Influenza Day campaign during
the year under review where free flu vaccinations were offered
to all employees.
At Barberton Mines, a counsellor is on-site, who alternates between
the operations to offer advice and education to employees on
HIV/Aids and other chronic diseases. Our proactive involvement
is also helping break down stigmas associated with many of these
illnesses.
Evander Mines also sponsors an annual Wellness Day with support
from local non-profit organisations in line with the Department of
Health HIV policy.

SECURITY AND ILLEGAL MINING
Illegal mining activities are a constant challenge at Barberton Mines,
particularly in and around the mountain range separating Fairview
Mine and Sheba Mine. During recent years, the influx of illegal
immigrants from neighbouring countries to the Barberton region,
especially from Lesotho, Mozambique and Zimbabwe, has led to a
significant increase in the number of foreign nationals being arrested
for illegal mining at Barberton Mines. In addition, it has also been
found that local youths are increasingly abandoning their education
to join the illegal miners in their illicit activities.

The problem is also increasing at Evander Mines as a result of our
reduced operational footprint as illegal miners have started moving
into unused mine shafts and are forming underground communities.
Illegal mining negatively affects our gold production and the safety and
security of our employees, which impacts revenues and security costs.
During the 2019 financial year, more than 2,500 suspected criminals
were arrested at Barberton Mines for theft of gold-bearing material
and other commodities.
In an effort to combat illegal mining, the group appointed a new
security service provider and hired a group security executive.
All Pan African Resources security personnel are certified by the
Private Security Industry Regulatory Authority of South Africa,
which requires that they are trained in human rights policies and
procedures. We have expanded our security team, introduced a
new integrated security strategy, which includes the increased use of
modern technology, and have adopted a multi-faceted approach to
better identify and counter criminality.
We will continue to work with our security contractors and the SAPS
to inhibit illegal mining and criminal activities and limit their impact on
the safety and moral fibre of local communities and our operations.

CASE STUDY: FOCUS ON ILLEGAL MINING
An industry-wide concern
South Africa is one of the biggest sources of illicit gold in Africa, with
lost gold output totalling an estimated R14 billion per year, effectively
costing South Africa’s economy around R21 billion annually1.
According to PwC, illegal mining produces an estimated 330 tonnes
of gold worldwide each year, representing 12% of the global mine
supply. The World Bank estimates illegal mining is generating up to
20% of annual world production.2
Illegal mining is commonly understood to mean any mining activity
undertaken without state permission, in particular in the absence of
land rights, mineral licences and exploration or mineral transportation
permits. It is characterised by mining operations that exploit marginal
or small deposits, tend to lack capital, are labour intensive and
have poor access to markets and support services. In most cases,
rudimentary equipment is used in dangerous conditions that fall
far short of international safety standards. Aside from the obvious
security threat to mining operations and their economic profitability,
illegal mining has direct links to other forms of organised and violent
crime, including human smuggling, tax evasion, money laundering,
corruption, illegal weapons and explosives.
It has been estimated that there are between 8,000 and 30,000
illegal miners (also known locally as ‘zama zamas’ – a Zulu expression
meaning either ‘take a chance’ or ‘try your luck’) are operating in
thousands of ownerless and disused mines across the country –
mostly in the vicinity of heavily-mined areas such as Johannesburg.
Others are gaining illegal access to active mines.3

1

Ntsaluba, G, “Zama zamas try their luck, hit R14bn a year gold bonanza”, The Citizen, 25 June 2019 ( www.citizen.co.za/news/south-africa/mining/2146679/zama-zamas-try-theirluck-hit-r14bn-a-year-gold-bonanza/) and Institute for Security Studies, “SA must dig deeper for a solution to illegal mining”, 25 June 2019 ( www.issafrica.org/iss-today/sa-must-digdeeper-for-a-solution-to-illegal-mining).
2
www.gold.org/sites/default/files/documents/PWC_direct_economic_impact_of_gold.pdf.
3
Jamasmie, C, “Six workers safely rescued from South African abandoned gold mine”, Mining.Com, 12 September 2016 ( www.mining.com/six-workers-safely-rescued-from-southafrican-abandoned-gold-mine/6256/).
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HEALTH AND SAFETY continued

About 70% of all illegal miners arrested in South Africa are illegal
immigrants.1 Illegal miners work in some of the most exploitative
and high-risk conditions on the continent, said to be comparable to
indentured labour. They travel as far as four kilometres underground
and stay there for several days at a time, placing their lives and those
of others in danger. Illegal miners are often heavily armed, carry
explosives and, when trespassing on operating mines, set ambushes
for employees, security personnel and rival groups of illegal miners.
There have also been reports of armed gangs kidnapping rival miners
and forcing them to work in slave-like conditions. While illegal miners
are the most visible manifestation of illegal mining, they are also the
least powerful link in the chain. They are at the mercy of various
organised crime syndicates, with human trafficking and prostitution
rings being widespread.
The true beneficiaries, such as gold dealers, hide behind a web of
supply chains and intermediaries. Just above the illegal miners in
this criminal value chain are the facilitators and illegal mining bosses
linked to established crime syndicates (both domestically and
internationally). Then there are bulk buyers who have legal operations
such as scrap metal dealerships, pawnshops and jewellery outlets.
They buy and launder the gold into legal supply chains. Gold dealers
are also fraudulently claiming VAT on illegally mined gold by disguising
it as second-hand scrap gold (mostly jewellery).
Reaping the rewards at the top end of the illicit value chain (also
known as the illicit supply chain), are the front companies that
export the gold and the off-shore buyers that purchase it. The South
African Police Service’s Directorate for Priority Crime Investigations
(commonly known as the Hawks) has stated that there is a significant
need for law enforcement to target more prominent role-players
along the illicit value chain involved in illegal mining and smuggling of
precious stones and metals. According to the Hawks, illegal mining has
a “broad impact on South Africa’s national security, as the country’s
infrastructure, territorial integrity, authority of the state, economic
security, safety and security and South Africa’s reputation/image” are
threatened by these organised crime syndicates.2
In addition, the Minerals Council of South Africa (MINCOSA)
highlights the significant growth of illegal mining and the challenges
of combatting it, since it “is now taking place on a large scale
nationally. This could be attributed to the combination of a difficult
socio-economic climate and limited resources at the disposal of law
enforcement agencies, such as police, immigration, border controls
and prosecuting authorities.”3

Implications for the mining industry
MINCOSA has emphasised the many negative impacts of illegal mining.
Firstly, illegal miners endanger their own lives through their dangerous
practices and those of legally employed miners by threatening them
or their families in return for assistance. Many illegal miners have been

killed in accidents or factional fighting. In some cases, police officials and
mine security personnel have also been attacked.
Secondly, they steal explosives and other equipment from the mines
and make illegal electricity connections. Any interruption to a mine’s
electricity supply can disrupt the underground ventilation system, with
potentially serious consequences.
Thirdly, mine and surface infrastructure is compromised, while smaller
legitimate mining operations can even be taken over by armed illegal
miners. These activities force mines to spend far more time and
money on security than in the past – which is fast becoming nonsustainable from a financial point of view in the current economic
climate of the country and mining industry.
Lastly, they also threaten attempts to close shafts. For example, it
was reported that a mining company operating on the East Rand in
Gauteng had to seal numerous shaft entrances as many as four or
five times at huge expense as the illegal miners would reopen the
cement slab.4 These associated repair and maintenance costs take
a financial and operational toll.

Impact on the greater community
Illegal mining damages public and private infrastructure through
vandalism and poor mining practices. In the Johannesburg area, for
example, illegal use of explosives has compromised support pillars in
decommissioned mines. This results in earth tremors that threaten
the structural integrity of nearby roads and buildings. In addition,
large corporations such as Transnet and Sasol have warned that illegal
blasting takes place within metres of the city’s gas and fuel pipelines,
where one stray spark could possibly lead to disaster. Supporting
pillars are also being mined, which, coupled with inter-linked shafts
running between the East and West Rand of Gauteng, are causing
sinkholes and the collapse of roads.5
Illegal miners also pose a threat to the environment by using
environmentally harmful refining methods and materials. Their
practices can cause siltation, destroy sources of potable water and
contaminate water supplies with mercury and cyanide. In addition,
water meant for residential use is redirected to the detriment of local
communities.
The informal and anonymous conditions created by illegal mining
are ripe for abuse. Crime syndicates undermine the social fabric of
mining communities by bribing miners to gain access to mines. A
second illicit economy has subsequently evolved in and around these
communities, providing commodities such as food, alcohol and other
supplies to the miners at inflated prices. Women and children are
also exploited as cheap labour and can find themselves subjected to
sexual violence at the hands of illicit mining syndicates. In addition,
people and livestock are placed at risk when miners break perimeter
fences to gain access to old mine shafts and tailings.

1

Olalde, M, “A minefield of hope .... and violence”, IOL, 26 June 2017 ( www.iol.co.za/news/ south-africa/gauteng/a-minefield-of-hope-and-violence-9974644).
South African Police Service, Joint Briefing Session: Portfolio Committees of Police and Mineral Resources, “Tackling Illicit Mining Activities Impacting South Africa”, 25 August 2017
( www.pmg-assets.s3-website-eu-west-1. amazonaws.com/170825dpic.pdf).
3
MINCOSA, Illegal Mining, 2019 ( www.mineralscouncil.org.za/work/illegal-mining).
4
MINCOSA, Ibid.
5
BusinessTech, “Joburg road closed due to damage caused by illegal mining – and there are worries things could get much worse”. 2 July 2019
( www.businesstech.co.za/news/government/326971/joburg-road-closed-due-to-damage-caused-by-illegal-mining-and-there-are-worries-things-could-get-much-worse/).
2
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What is being done?
Internationally, various steps are being taken to address the issue.
An international regulatory framework is currently being put in
place to help address the buyer’s market, and various public–private
partnerships at country level are aimed at dealing with the situation.
South Africa and the Russian Federation have also begun talks
with the United Nations Interregional Crime and Justice Research
Institute and the United Nations Office on Drugs and Crime to
develop a global strategy to address illegal mining as an international
security risk.

Darling (2011 – 2014) and Project Spoc (2015). These resulted in a
significant number of arrests, as well as substantial seizures of stolen
minerals.
The increasing levels of illegal mining across South Africa in recent
years unmistakeably indicates that illegal mining linked to transnational
organised crime has reached a national crisis level. The country’s law
enforcement agencies and relevant security entities appear unable to
effectively mitigate the risk at present.

Pan African Resources’ response to illegal mining

Locally, MINCOSA’s Standing Committee on Security is mandated to
deal with all issues relating to security from its members’ perspective
(mining companies). In 2014, the multi-agency National Coordinating
Strategic Management Team (NCSMT), which included both relevant
government and non-government role-players, was convened
to coordinate the South African government’s efforts against
illegal mining in the country and beyond its borders. According to
MINCOSA, some of the NCSMT’s activities include:
◗ establishing a precious metals fingerprinting database at the
SAPS’s forensic laboratories
◗ entering into formal agreements with mining companies and
the SAPS
◗ determining where gold and platinum theft originates
◗ creating a special investigative task force
◗ investigating syndicate activity at national and international level.

Pan African Resources is a mining company committed to lowcost production and optimised extraction efficiency. We invest in
the communities where we operate while maintaining a legacy of
environmentally responsible mining. Illegal mining poses a risk to the
safety and security of our employees and negatively affects our gold
production. Communities become distressed and gold production
falls with consequent effects on revenue and profitability.

Several successful Hawks operations to disrupt illegal mining
operations have also been conducted in recent years, including
Project Masimong (2012), Project Tarantula (2013 – 2014), Project

The group’s heightened focus on illegal mining is already showing
promising outcomes in preventing and combating illicit activities in
and around our mining operations.

In response, Pan African Resources has developed a multi-faceted
strategic and operational approach to prevent and combat illegal
activities within or linked to our business processes.
This integrated security and risk mitigation approach is being
coordinated with local, provincial and national law enforcement and
prosecution authorities, and is being expanded to include communitybased crime prevention initiatives.

Barberton Mines – safety notice
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SOCIAL AND RELATIONSHIP CAPITAL
Mining activities make a significant contribution to the national economy and create financial
opportunities for the local economies in which they operate. Pan African Resources
recognises its responsibility to be a socially responsible corporate citizen.

2019 COMMUNITY HIGHLIGHTS AND CHALLENGES
Highlights
◗ Established a business incubation centre to support and
improve business skills at Evander Mines
◗ Successfully completed the construction of the Renee
Clinic and officially handed it over to the Mpumalanga
Department of Health in September 2018
◗ We enrolled 12 (2018: 5) former bursary graduates into
our internship programme at Barberton Mines

WHY COMMUNITIES ARE MATERIAL TO PAN AFRICAN
RESOURCES
As employers and contributors to the nation’s economy, Pan African
Resources has a key role to play in South Africa’s transformation
journey and a moral obligation to deliver meaningful direct and
indirect social benefits for local communities. Through local community
investments, we support initiatives that benefit communities and
promote their sustainable development. Understanding and proactively
managing the impacts of mining on communities is integral to the
success of our operations.

MANAGEMENT APPROACH

Challenges
◗ High expectations for employment and procurement
opportunities from communities surrounding our mining
operations
◗ Illegal mining and its impact on society

Looking ahead
◗ Continued focus on youth and small enterprise
development
◗ Further investment in eco-tourism opportunities in
Barberton
◗ Proactive management of community expectations
through ongoing engagement and education
◗ Construction of the Cathyville Clinic with handover
expected in December 2020
◗ BMTT is in the process of establishing a business
development hub to provide support for small businesses

GROUP PROGRESS AGAINST 2019 TARGETS

Pan African Resources operates mines in the Barberton and Evander
regions of the Mpumalanga province of South Africa. Each of our
operations has developed programmes aimed at optimising the
benefits we offer communities by creating shared value, while at the
same time, anticipating and mitigating any potential negative social
impacts of our activities. Our approach centres on:
◗ building strong relationships with community members and
leaders
◗ upholding fundamental human rights
◗ investing in meaningful community upliftment and empowerment
projects
◗ catalysing sustainable development
◗ respecting cultures, customs and values
◗ engaging in open and inclusive dialogue.
We recognise that continuous stakeholder and community
engagement is key to cultivating a safe and healthy environment for
all. We are working towards building better relationships with our
communities over time and inviting those stakeholders to engage
with us through established community forums about the issues they
experience, so that we can take steps to resolve these collaboratively.
Our mine representatives attend monthly and quarterly community
forum meetings to address community concerns.

Substantively achieved

Moderate progress

Our focus for 2019

What we achieved

Implementation of our operations’ SLPs

◗ We invested R21.5 million (2018: R10.2 million) in CSI and local development
initiatives
◗ We contributed R3.2 million (2018: R3.4 million) towards full-time bursaries for
26 (2018: 31) students
◗ Handed the Renee Clinic over to the Mpumalanga Department of Health in
September 2018

Improving relations through regular
engagement with communities surrounding
our mining operations

◗ Our operations have developed and rolled out various campaigns to create
awareness of their impact and contribution to the local communities through
local newspaper publications, radio interviews and social media platforms
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The community steering committee, established by the Elikhulu team
to represent Evander Mines and all relevant community stakeholders,
continues to engage with the Evander community to address
grievances and concerns. Mine representatives attend monthly and
quarterly human settlement and LED meetings of Govan Mbeki
Municipality.

SOCIAL AND LABOUR PLANS
The Mining Charter III sets out targets for the mining industry in
terms of social development and community upliftment. We comply
with the requirements of the MPRDA and submit annual progress
reports on our SLPs to the DMR.
We strive to meet and, where possible, exceed these targets by
managing our social and economic impact in line with approved SLPs,
which cover the following:
◗ Employment equity
◗ Human resources development
◗ Local economic development
◗ Community social investment
◗ Preferential procurement
◗ Housing and living conditions
◗ Nutrition and health
◗ Adult education.
All SLP processes are conducted through recognised municipal
structures and we review our SLP spend regularly based on our
available financial resources and legislative requirements. In the 2019
financial year, no fines or sanctions were received for non-compliance
with social or economic laws and/or regulations.
In terms of mining regulations, each operation has developed an
SLP that must be approved by the DMR. During 2019, Barberton
Mines submitted its SLP for the next five years to the DMR and is
awaiting its approval. Barberton Mines engaged community members
in an SLP review process and established that the community is
satisfied with the existing programmes. Feedback received, however,
highlighted the need for greater emphasis on youth development and
the reduction of illegal mining activities in the area.
Evander Mines is currently in the process of revising its SLP in
line with its reduced operational size following the cessation of
underground operations in the prior year.
All SLP processes are conducted through recognised municipal
structures such as ward committees. In the 2019 financial year, no
significant fines or sanctions were received for non-compliance with
social or economic laws and/or regulations.
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CORPORATE SOCIAL INVESTMENT AND LOCAL
ECONOMIC DEVELOPMENT
Corporate and social responsibility is the group’s overall contribution
to society, including its role as a social investor, employer and
capacity builder. We continue to drive various community-focused
development projects in the areas and communities in which
we operate. The group also promotes responsible supply chain
management by encouraging our suppliers to support LED projects
where possible.
The group has maintained its contributions to CSI, LED projects and
bursaries as required by legislation. The group spent R27.1 million
(2018: R13.6 million) on CSI, LED projects and bursaries.

COMMUNITY RELATIONS
During the previous reporting period, Barberton Mines and Evander
Mines faced disruptions caused by pressure groups, community
unrest as well as protected and unprotected strikes resulting
in lost production days. Issues outside of our control, such as
general dissatisfaction with service delivery, inter-union conflict and
unemployment, appear to have been the main motivations behind
these demonstrations.
Gold production at Barberton Mines was impacted by operational
disruptions from community unrest which resulted in 20 lost
production days. This was an improvement on the 58 days lost in
the prior financial year owing to increased community engagement
efforts.
During the current financial year, community relations improved
dramatically thanks to increased stakeholder engagement and our
efforts to resolve grievances expressed by community members.
Building better relationships with our communities, and finding ways
to engage with the different groups and perspectives surrounding our
operations, will be a key focus over the next year.

SOCIAL AND LABOUR PLAN COMMUNITY PROJECTS
The primary objective of mine community development spending is
to meaningfully contribute to projects and programmes that impact
the local community, in line with SLP requirements and supporting
our operations’ social licence to operate.
Barberton Mines has a representative on the municipality’s Integrated
Development Plan forum, where community development needs are
identified and prioritised. Barberton Mines consults the community
to identify mutually acceptable projects for the mine to finance
and complete, which are then registered with the ward Integrated
Development Plan of the Umjindi Local Municipality. In the year
under review, the following projects were supported by Barberton
Mines, in collaboration with local communities, as part of Barberton’s
recently completed 2015 to 2019 SLP.
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SOCIAL AND RELATIONSHIP CAPITAL continued

Barberton Mines’ community projects
Investment since
project inception

Project

Outcomes

Sinqobile (Fairview) Primary School upgrade

◗ Furnished classrooms and buildings
◗ Benefits 980 learners

Emjindini Tribal Authority

◗ New building and facilities

Makhanya Street expansion and upgrade

◗ Benefits Kamhola and Spearville locations and three schools located
along the road

R5.5 million

Emjindini Secondary School upgrade

◗ Furnished classrooms and buildings
◗ Benefits 1,048 learners

R14 million

Kaapvallei Primary School upgrade

◗ Conversion of buildings to school facilities
◗ Benefits 450 learners

R0.9 million

Thembelihle Cerebral Palsy Centre

◗ Construction of new buildings with modern facilities
◗ Benefits 51 patients

R4.4 million

Sheba Siding Multi-purpose Centre

◗ Construction of permanent facilities for home-based care and drop-in
centre for 200 patients

R4.4 million

Renee Clinic

◗ Construction of new healthcare facility attending to 80 patients per day
◗ Benefits 1,600 patients per month

R14 million

CASE STUDY:
Community health and
well-being: Renee Clinic
Residents of Emjindini Trust, in
Barberton, now benefit from a full
range of primary healthcare services
right on their doorstep thanks to the
construction of the new Renee Clinic
by Barberton Mines.
On 28 September 2018, MEC for
Health, Sasekani Manzini, general
manager of Barberton Mines, Jan
Thirion, and Chief KM Nkosi, officially
unveiled the R14 million state-ofthe-art clinic. The healthcare facility
includes five consulting rooms, a
waiting room, pharmacy and various
other clinic services.
The project was made possible by
extensive stakeholder engagement and
an effective public-private partnership
between the City of Mbombela,
Umjindi Royal Kraal and the
Mpumalanga Department of Health.
The project was led by the BMTT and
demonstrates what can be achieved
when like-minded organisations work
together to deliver benefits for all.
Speaking at the opening, Martin Peters
of the BMTT highlighted that the
Renee Clinic had been designed and
built to meet the standards set for an
ideal clinic. He expressed the hope
that the community members would
work together to take care of the new
facility and protect it from damage or
vandalism so that everyone can benefit
from the services it offers for years
to come.
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R14 million
R2.95 million

Evander Mines is currently in the process of revising its SLP in line with its reduced operational size
following the cessation of underground operations in the prior year, and will publish the projects selected
in consultation with the municipality and local communities, following SLP acceptance by the DMR.

BURSARIES
As part of Pan African Resources’ SLPs, we sponsor bursaries at each of our operations that
cover the full tuition fees, accommodation, textbooks and experiential learning costs as well
as a monthly stipend. The table below shows the number of students enrolled in various
courses at the end of 2019.
Field of study
BENG Mining
BENG Mechanical
BENG Electrical
Bachelor of Mineral Surveying
MBChB (Medicine)
BSc Extraction Metallurgy
Total

Barberton Mines

Evander Mines

3
11
6
1
1
–
22

–
3
–
–
–
1
4

During the year, the group contributed R3.2 million (2018: R3.4 million) towards full-time bursaries for
26 (2018: 31) students to study in the fields of mining engineering, mechanical engineering, electrical
engineering, mine surveying and chemical engineering.

PREFERENTIAL PROCUREMENT
Supply chain management
Our primary procurement objective is to control costs, achieve savings and manage inventory
across operations through decentralised sourcing. In addition, we are committed to increasing spend
with black-owned, black-women-owned and black-youth-owned businesses, as well as uplifting the
communities where we operate through proactive projects and strategic sourcing.
Our operations promote responsible and ethical supply chain management by encouraging suppliers
and contractors to support local economic development through the employment of community
members and sourcing local products where possible.
Contributions by suppliers to our transformation trusts also count towards their BBBEE scorecard
achievements.
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The table below shows the allocation of procurement spend for the group’s operations, relative to the Mining Charter targets:
Barberton Mines

Capital goods
Services
Consumables

Evander Mines

Mining Charter
target %

2019
%

2018
%

2019
%

2018
%

40
70
50

87.8
94.1
88.4

91.2
88.6
85.3

90.7
58.7
57.7

80.5
68.0
60.1

Barberton Mines procured R180.6 million from black-women-owned businesses in the year of review.

Procurement governance
Pan African Resources’ procurement governance process strives to
ensure maximum efficiency and ethical conduct when procuring
goods and services. A group procurement policy is in place and
relevant employees at each operation are trained in its procedures
and practices. Tender processes are governed by a tender committee
at each operation.

our operations. All local employees receive a housing allowance,
however, we continue to maintain company-owned accommodations
for employees already living in these dwellings and the few new
employees we recruit for strategic positions and scarce skills that
come from outside the local community.

Pan African Resources has a zero-tolerance approach to bribery and
corruption. Further, to ensure compliance with the UK Bribery Act,
a separate anti-bribery and anti-corruption policy is in place, which
is communicated to all employees and to mine contractors, and to
which they are all expected to fully comply.

In line with the Mining Charter’s requirements, and as explained
in our SLPs, Pan African Resources respects human dignity and
privacy for the housing standards and overall living conditions of our
employees. Considering the key principles of the Living Conditions
Standard for the Mining and Minerals Industry, we have invested
in upgrading family accommodation units at Barberton Mines and
Evander Mines.

In 2019, we launched an anonymous and confidential reporting
system for all stakeholders to report concerns and seek advice
regarding ethical issues. Training is planned for employees and
suppliers during the coming year.

At Barberton Mines, we have converted the only remaining hostel
at Fairview Mine into single units and have closed our two remaining
hostels at Evander Mines following the cessation of large-scale
underground operations.

HOUSING AND LIVING CONDITIONS

LOOKING AHEAD

Our operations prioritise hiring people from the local area in
order to reduce the number of employees seeking housing
arrangements outside their places of residence, encourage strong
family relationships and support local economic development near

We will continue funding bursaries, employee training, company
housing programmes and supplier development initiatives in the
communities where we operate.

Emjindini Senior Secondary School science laboratory – official handover of the laboratory took place in 2013/2014
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TRANSFORMATION
Pan African Resources has a strong record across all transformation categories, including
procurement and staff demographics at all levels of the business.

We believe that the mining sector can contribute to socio-economic
transformation in South Africa, thanks to nearly 500,000 direct
employees and the 4.5 million dependents they support with total
earnings of R126 billion per year1. In addition to direct employment,
the mining sector supports 1.4 million indirect jobs for suppliers and
service providers. Applying the same worker-to-dependent ratio to
these jobs, we find the mining sector directly and indirectly supports
almost 20 million South Africans, representing roughly a third of the
country’s population.

MANAGEMENT APPROACH
We are committed to integrating real transformation throughout
the group under the auspices of the MPRDA, Mining Charter III and
our SLPs.
We currently rank our BBBEE contribution at the operation level,
rather than for the entire group. Current contributions are rated
as per the Mining Charter requirements and progress against
transformation targets is monitored by the SHEQC committee.

OWNERSHIP
Recent Mining Charter developments
Mining Charter III seeks to strike a balance between improving
transformation and ensuring the industry’s viability in a volatile
environment. It differentiates between new and existing mining rights
holders with regards to ownership.
Existing rights holders can continue to have 26% black ownership
for the duration of their rights, although increased HDSA ownership
is required for licence renewals and transfers. These rights remain
applicable even if a BBBEE shareholder withdraws its stake, which is
often a contentious point following the industry’s legal battle over the
once empowered, always empowered principle.

Pan African Resources acknowledges that delivering and contributing
to genuine transformation is critical for the sustainability of our
business, the communities in which we operate and the country
as a whole. We are committed to integrating real transformation
throughout the group, as guided by the MPRDA, the Mining Charter
and our SLPs.
The board has set the following target for its non-executive director
representation:
◗ 25% female
◗ 40% HDSAs.
After year-end, we further strengthened the Pan African Resources
board with the appointment of two new independent non-executive
directors. We welcome Yvonne Themba and Charles Needham to
the board. Yvonne Themba’s appointment improves our board gender
and employment equity representation for the 2020 financial year.
Subsequent to the appointment of the two new directors, our board
comprises seven directors, of which two are female (29%) and three
are HDSAs (43%).
The diversity statistics below reflect the composition of our board
and include Rowan Smith who served on our board up to his
resignation, effective from 3 April 2019. These statistics exclude
Yvonne Themba and Charles Needham who were appointed to
our board on 17 July 2019.

Diversity of age
Executive directors retire from their positions and the board at the
age of 65. Non-executive directors, 70 years or older, retire at each
AGM and are proposed for re-election if recommended by the board.

Companies that applied for mining rights before the introduction of
the 2018 Mining Charter require 26% black ownership and have five
years to increase that percentage to 30%.
Following the successful restructuring agreements concluded in the
prior year, Pan African Resources’ BBBEE ownership is calculated
at 26%, comprising 21% in Pan African Resources SA Holdings
Proprietary Limited and 5% from its on-mine employee ownership
schemes. Refer to our website for our company structure at
www.panafricanresources.com/about-overview/companystructure/.

Employment diversity and gender equity
Pan African Resources promotes employment diversity and gender
equality. We respect people from diverse backgrounds and promote a
culture in which our employees feel valued, which in turn, encourages
our employees to contribute to the growth and sustainability of our
company.

1

40 to 50 years

33%

50 to 60 years

33%

Above 60 years

34%

Diversity of tenure
In terms of the JSE Listings Requirements and the group’s constitutional
documents, one-third of directors, excluding any director appointed
since the previous AGM, must retire from office at each AGM on a
rotational basis. Non-executive directors’ performance is continually
assessed and their independence reviewed if their tenure exceeds
nine years.

Three to six years

50%

Six to nine years

17%

Above nine years

33%

South African Chamber of Mines and Minerals Council of South Africa.
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Gender and employment equity diversity
To enable the board to discharge its duties and responsibilities
effectively, the board considers the benefits of all aspects of diversity
in its composition, specifically including, but not limited to, gender and
employment equity diversity.
Gender
2019

of sexual harassment and legal prohibitions against working
underground while pregnant.
Despite these challenges, we are working hard to meet
the 10% target for female underground workers. We are
proactively training women to be qualified miners, and
working to identify mining areas with the potential to
accommodate more female workers. We conduct ongoing
gender equality training and restructuring to ensure equal
opportunities for women to advance in their careers.

2018
0
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20

40

60

80

100

Male

At the end of the 2019 financial year, the proportion of
women permanently employed at Barberton Mines was
9.1% (2018: 9.0%). Barberton Mines has also established a
Women in Mining Committee to focus on gender equality
and opportunities for women in our mines.

Historically disadvantaged South Africans
2019
2018
0

20

40

60

80

100

HDSAs

Performance against our board gender and diversity targets
On 17 July 2019, subsequent to our financial year-end, we
strengthened our board with the appointment of two new
independent non-executive directors. With the appointment of
Yvonne Themba, the gender and employment equity representation
on our board improved for the 2020 financial year. Refer to
page 46 for the board’s gender and diversity targets.
Gender
2020
2019
20

0
Female

40

60

The percentage of females permanently employed by the
group has marginally increased for the group to 10.4%
(2018: 9.7%).

80

100

Male

In total, 40 women (2018: 19) are permanently employed
at Evander Mines, which represents 22.1% (2018: 17.8%)
of employees.

SUPPORTING OUR COMMUNITIES THROUGH
OUR TRANSFORMATION TRUSTS
Pan African Resources’ investment in communities
through the group’s transformation trusts (Evander Mines’
Transformation Trust (EMTT) and BMTT) amounted to
R19.4 million for the current financial year (2018: R12.6 million).
This included contributions from gold mining operations and
suppliers.
Wherever possible, the group promotes responsible and
ethical supply chain management by encouraging suppliers to
support local economic development. Barberton Mines and
Evander Mines encourage their suppliers to contribute up to
1% of their contract value to these trusts.
The objective of these trusts is to improve the quality of life
of the local community, create jobs and promote socioeconomic development.

Historically disadvantaged South Africans
2020

COMMUNITY DEVELOPMENT PROJECTS

2019
0

20

40

60

80

100

HDSAs

Encouraging and enabling gender equality
We believe that women in the mining industry must be afforded the
same opportunities as their male counterparts and must feel safe,
confident and equipped to pursue these opportunities. The Mining
Charter III stipulates that 10% of any mining operation’s workforce
must be female, including underground workers. Women face unique
challenges in joining the underground workforce, including the risks
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SOCIAL SUSTAINABILITY

continued

TRANSFORMATION continued

EMTT community projects in 2019
Project

Outcomes

Adopt-a-School projects
◗ Embalenhle Primary School
◗ Kusasalethu Comprehensive School
◗ Mpumelelo Primary School
◗ Muzimuhle Primary School

◗
◗
◗
◗
◗

Qabso cooperative waste management project

◗ Qabso was awarded an eight-month waste management contract by EMTT
◗ The cooperative has created about 20 jobs and has achieved a marked improvement in cleanliness
in the areas around Evander
◗ The mine will assist with expanding the project as well as recycling initiatives to help secure the selfsustainability of the contract

Business incubation centre

◗ Support and improve business skills of local communities
◗ Provide SMME’s with internet access and office space
◗ Offers accredited training to participants

Repairs and upgrades to toilets and plumbing systems
Painting, paving and repairs to electricity
Installation of fencing
Benefits 4,000 learners
Phase 2 will see further repairs, infrastructure upgrades, additional equipment purchases and
recreational facilities provided

BMTT community projects in 2019
Project

Outcomes

Infrastructure improvements

◗ Clear and repair storm water drains to stop water and soil from entering people’s yards
◗ Road surfacing and bridge repairs
◗ Repair of derelict and dangerous buildings

Environment

◗ Refuse removal and recycling (enabled SMME creation)
◗ General maintenance to ensure healthier living conditions

Sports and recreation

◗ Revamp of soccer and netball fields and facilities
◗ Construction of spectator stands

Skills development

◗ Establishment of a community computer centre
◗ Optimisation of community skills centres
◗ Leverage extended public works programme for further job creation

Food security and poverty eradication

◗ Identify and provide land and infrastructure for farming projects
◗ Impart technical (agriculture) skills, marketing and business development

Newly constructed Renee Clinic at Emjindini Trust – official handover of the clinic took place in September 2018
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SMALL ENTERPRISE DEVELOPMENT PROGRAMMES
Our enterprise development programme aims to establish business opportunities for the communities surrounding mines and to
help these businesses, over time, to become mature and independent companies that can compete in the open market.
BMTT is facilitating an innovative small enterprise development programme for entrepreneurs in the community. Targeting 40 existing
small, medium and micro enterprises (SMMEs) in the immediate communities surrounding Barberton Mines, this programme aims to
develop regionally competitive, self-sustainable businesses over I2 months.

BMTT – SEDP executive committee

Shared services
provided by BMTT

Services
All potential services that
could be contracted by
Barberton Mines will be
considered

◗ Marketing services
◗ Financial management
assistance
◗ Business development
◗ Business improvement
◗ Proposal/tender submissions

◗
◗
◗
◗
◗

Products
Only products manufactured
locally will be considered
(80km radius). No third-party
agents will be considered

Services
Human Resources
Financial auditing and tax
Health and Safety
Legal
Other

BMTT is also in the process of establishing a business development hub to provide support for small enterprises wishing to provide services to
Barberton Mines and other businesses or industries in the region.
The initiative will identify 100 community-based businesses and coach them through a four-phase development plan covering start-up,
incubation, commissioning and independence.
The EMTT is running a successful business incubation centre, aimed at accelerating the development of local SMME start-ups. The programme
is designed to develop viable, innovative business ideas into small enterprises over a period of 18 months and to assist these new businesses in
accessing supplier opportunities and registering them on the mine’s supply chain database. We achieved the following results in 2019:
◗ 10 local SMME businesses were registered for business incubation
◗ Organised NQF-accredited business skills training and mentoring provided to 16 active participants at no cost
◗ Offered basic computer training, printing of marketing and human resources programmes to any local, registered SMME that comes to the
incubation centre at no cost.
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ETHICAL GOLD

Investors and consumers around the world are raising
the alarm regarding where their products, food and raw
materials are being sourced. The rise of impact investing
is causing major funds to divert their investments from
companies with questionable or opaque human and
environmental practices.
WHAT IS IT?
Each of the accrediting organisations in the field such as Fairtrade, Fairmined
and the World Gold Council have slightly differing definitions for ethical,
‘green’ or responsible gold.
In essence, ethical gold can be defined as ‘gold that is mined and recovered
with minimal ecological disruption mining and with environmental
rehabilitation plans in place’. Ethical gold should ideally be recovered without
using toxic chemicals such as cyanide or mercury, although rigorously safe use
and disposal of these is acceptable if so proved.

WHY IS ETHICAL GOLD RELEVANT?
Traditional gold mining is a messy business that can generate volumes of
toxic waste containing cyanide and other harmful chemicals. Irresponsible
mining can destroy irreplaceable ecosystems and has caused much human
suffering and loss of life.
Illegal miners do what they like, while mining companies safeguard their
working environments and employees under the increasingly watchful gaze
of investors and regulators.
The swift rise of illegal mining around the globe is bringing back the worst
mining practices – indentured labour, dangerous working conditions,
environmental damage and social conflict. Criminal syndicates are setting
up or seizing control of illegal mining operations and linking these to supply
networks that underpin human, animal and drug trafficking, as well as money
laundering and corruption.
With an estimated 10 million people1 in sub-Saharan Africa involved in
small-scale or artisanal mining, including at least 30,000 illegal miners in
South Africa2, this situation cannot be wished away.
Government is introducing legislation to legalise and regulate small-scale
mining, with Ghana’s Small-Scale Gold Mining Law of 1989 providing an
early example.

Evander Mines – 8 Shaft sheave wheel and headgear
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WHERE DO I FIND ETHICAL GOLD?
For starters, all gold produced by Pan African Resources
can be defined as ethical gold. Our gold sources are
legal and production is closely tracked. The group’s
safety standards are far superior to industry averages
and our BIOX® and tailings retreatment methodologies
are intrinsically cleaner than traditional chemical
processes.
Organisations such as Fairtrade and Fairmined certify
ethical and recycled gold for general sale. Jewellers and
buyers in growing numbers are switching to certified
gold sources.

A GLEAMING FUTURE FOR ETHICAL GOLD

“Clean gold is going to be the
trend of the future, it’s a better
investment in the long run. Dirty
gold is going down the same road
as fur and ivory.”

OTHER INFORMATION

The World Gold Council launched its Conflict-Free
Gold Standard in 2012 as a precursor to its draft
Responsible Gold Mining Principles3, which will likely be
released within the next year. This framework sets out
clear environmental, social and governance principles on
what constitutes responsible mining. Recognised miners
will have to assure their responsible mining principles
in terms of an Assurance Framework presently
being drafted.

Stephanie Boyd,
writer, filmmaker and activist in Peru.
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1

DELVE: State of the Artisanal and Small-Scale Mining Sector 2019.

2

Martin A. Enact: Uncovered.The dark world of the Zama Zamas
April 2019.

3

Responsible Gold Mining Principles
www.gold.org/about-gold/gold-supply/responsible-gold/
responsible-gold-mining-principles
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KPI TABLES
ENERGY AND GREENHOUSE GAS EMISSIONS
Barberton Mines
GHG emissions
Direct GHG emissions
Indirect GHG emissions
Emissions per unit of production
Emissions per unit of production

Evander Mines

Group

Unit

2019

2018

2019

2018

2019

2018

(tCO2e)
(tCO2e)
(tCO2e)
milled)
(tCO2e)/oz
gold sold

3,628
146,626

2,588
135,330

1,574
210,063

1,726
268,988

5,475
356,962

4,314
404,318

0.10

0.12

0.02

0.12

0.03

0.12

0.13

1.49

0.09

3.85

0.10

2.52

WATER
Barberton Mines
Water withdrawal by source
Surface water (including water from wetlands,
rivers, lakes and oceans)
Ground water
Rainwater collected directly and stored
by Pan African Resources
Municipal water supplies or other public
or private water utilities
Total water used for primary activity
Recycled water (process)

Evander Mines

Group

Unit

2019

2018

2019

2018

2019

2018

(000m3)

386

1,480

3,461

4,087

3,847

5,567

(000m3)

1,296

2,162

5,960

9,496

7,256

11,658

(000m3)
(000m3)
(%)

–
2,698
20

–
2,088
19

1,246
10,671
57

1,393
14,587
30

1,246
13,369
n/a

1,393
16,672
n/a

WASTE MANAGEMENT
Barberton Mines
Waste materials used by volume
Tonnes processed – tailings
Tonnes processed – surface feedstock
Underground sources milled
Surface sources milled
Timber
Explosives
Cyanide
Lubricating oil
Hydraulic oil
Petrol
Diesel
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Evander Mines

Group

Unit

2019

2018

2019

2018

2019

2018

(tonnes)
(tonnes)
(tonnes)
(tonnes)
(tonnes)
(tonnes)
(tonnes)
(litres)
(litres)
(litres)
(litres)

1,114,923
–
247,635
45,629
588
383
1,098
41,908
81,900
32,180
1,294,628

858,967
–
237,831
–
549
401
1,025
51,618
62,370
33,336
906,617

11,767,018
153,224
63,971
–
483
31
3,091
71,956
29,300
14,567
4,294,223

1,855,249
327,109
272,124
327,109
3,633
214
770
108,848
31,765
48,345
625,560

12,881,941
153,224
311,606
45,629
1,071
414
4,189
113,864
111,200
46,747
5,588,851

2,714,216
327,109
509,955
327,109
4,182
615
1,795
160,466
94,135
81,681
1,532,177
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EMPLOYEES
Barberton Mines
Employee statistics

Unit

Employee profile
Employees
(number)
– Permanent
(number)
– Contractors
(number)
(%)
Employee turnover1
Human resources development spend
(R million)
Total number of permanent employees by age group
20 – 30 years
(number)
30 – 40 years
(number)
40 – 50 years
(number)
50+ years
(number)
Total
(number)
1

Evander Mines

Elikhulu

Corporate

Group

2019

2018

2019

2018

2019

2018

2019

2018

2019

2018

2,570
1,950
620
11.1
12.5

2,566
1,945
621
3.1
4.4

676
90
586
1.2
–

458
77
381
20
18.4

378
91
287
8.3
1.9

1,799
30
1,769
–
–

17
17
–
5.9
0.2

17
17
–
–
–

3,641
2,148
1,493
10.6
14.6

4,840
2,069
2,771
8.6
22.8

255
729
438
528
1,950

356
695
407
487
1,945

9
20
36
25
90

17
31
22
7
77

22
34
29
6
91

10
13
5
2
30

1
9
4
3
17

1
9
4
3
17

287
792
507
562
2,148

384
748
438
499
2,069

The employee turnover excludes retrenched employees.

Barberton Mines
Representation of HDSAs
Senior management
Middle management
Junior management
% of permanent employees
– South African
Representation of women
Number of women employed
Percentage of women permanently
employed

Evander Mines

Corporate office

Unit

2019

2018

2019

2018

2019

2018

(%)
(%)
(%)

46
48
56

50
60
52

44
33
85

43
63
95

40
100
100

40
100
100

(%)

97

98

88

97

100

100

(number)

178

175

40

19

5

6

(%)

9.1

9.0

22.1

17.8

29.4

35.3

HEALTH AND SAFETY
Barberton Mines

Evander Mines

Group

Safety

2019

2018

2019

2018

2019

2018

Rate/million man hours
Total recordable injury frequency rate (TRIFR)
Lost–time injury frequency rate (LTIFR)
Reportable injury frequency rate (RIFR)
Fatal injury frequency rate (FIFR)
Number of fatal injuries
Number of lost–time injuries
Number of reportable injuries
Number of medical and first–aid treatment cases

11.31
1.52
0.13
–
–
12
1
89

10.76
1.93
0.28
–
–
14
2
78

9.51
1.80
1.29
–
–
7
5
37

8.61
4.00
3.26
–
–
38
13
99

10.71
1.62
0.51
–
–
19
6
126

12.71
3.73
1.08
–
–
52
15
177
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KPI TABLES

continued

OCCUPATIONAL HEALTH
Barberton Mines
Safety

Evander Mines

Group

2019

2018

2019

2018

2019

2018

549
17
298

567
12
264

362
18
167

2,582
33
346

911
35
465

3,149
45
610

TB
Total TB cases

16

31

5

24

21

55

Diabetes
Total diabetes cases

76

74

36

–

112

74

423

442

226

13

649

455

Silicosis
Suspected silicosis cases
Certified silicosis cases – cumulative

3
–

9
–

9
27

47
20

12
27

56
20

NIHL
Submitted
(>10% shifts)

–

2

–

5

–

7

Reportable
(5% to 10% shifts)

–

6

–

2

–

8

Sporotrichosis
Total sporotrichosis cases

4

1

–

–

4

1

HIV/Aids
Total number of tests
Total positive
Total on treatment – cumulative

Hypertension
Total hypertension cases

CORPORATE SOCIAL INVESTMENT AND LOCAL ECONOMIC DEVELOPMENT
Barberton Mines

Evander Mines

Corporate

Total

Expenditure – R million

2019

2018

2019

2018

2019

2018

2019

2018

CSI
LED
Bursaries
Total

3.6
14.8
2.7
21.1

2.5
4.7
3.1
10.3

2.4
0.8
0.5
3.7

0.1
2.9
0.3
3.3

2.3
–
–
2.3

–
–
–
–

8.3
15.6
3.2
27.1

2.6
7.6
3.4
13.6

Barberton Mines – loco operator at Fairview
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GRI INDEX
All standards are from the year 2016, with the exception of disclosure standards 303 (Water and Effluents) and 403 (Occupational Health and
Safety) which are from 2018.
GRI 102: General Disclosures

Reference

1. Organisational profile
Disclosure 102-1

Name of the organisation

SD – Purpose and scope of this report – Pan African Resources PLC, page 1

Disclosure 102-2

Activities, brands, products and services

SD – Who we are – Pan African is a mid-tier African-focused gold producer with a
production capacity in excess of 170,000oz of gold per annum, page 2

Disclosure 102-3

Location of headquarters

SD – Company information – The Firs Office Building, 2nd Floor, Office 204, Cnr
Cradock and Biermann Avenues, Rosebank, Johannesburg, South Africa, ibc

Disclosure 102-4

Location of operations

SD – Our operating assets and where we operate, pages 4 and 5

Disclosure 102-5

Ownership and legal form

Available on our website
structure/

Disclosure 102-6

Markets served

SD – Our operating assets and where we operate, pages 4 and 5

Disclosure 102-7

Scale of the organisation

SD – Our operating assets and where we operate, pages 4 and 5

Disclosure 102-8

Information on employees and other workers

SD – KPI tables, page 53

Disclosure 102-9

Supply chain

SD – Preferential procurement, pages 44 and 45

Disclosure 102-10

Significant changes to the organisation and its
supply chain

SD – Chairman's statement, pages 10 and 11

Disclosure 102-11

Precautionary principle or approach

SD – Natural capital, management approach – The precautionary approach constitutes
an important element in Pan African Resources approach to sustainability, meaning
that where there is a threat of serious damage, we will not postpone cost-effective
measures to prevent environmental degradation because there is not a scientific
consensus. We are committed to continuous improvement, page 24

Disclosure 102-12

External initiatives

Pan African Resources subscribes to a variety of external initiatives, including
environmental, social and governance obligations related to the location of our
operations in South Africa, the registration of our company in the United Kingdom
and our listing on the London and Johannesburg Stock Exchanges

Disclosure 102-13

Membership of associations

Pan African Resources is a member of the Minerals Council South Africa

Disclosure 102-14

Statement from senior decision-maker

SD – Chairman's statement, pages 10 and 11

Disclosure 102-15

Key impacts, risks and opportunities

IAR – Scorecard by Material Matter, pages 18 to 24

Disclosure 102-16

Values, principles, standards and norms
of behaviour

SD – Who we are, page 2

Disclosure 102-17

Mechanisms for advice and concerns
about ethics

SD – Preferential procurement – In 2019, we launched an anonymous and confidential
reporting system for all stakeholders to report concerns and seek advice regarding
ethical issues, page 45

Disclosure 102-18

Governance structure

SD – Ethical governance, pages 19 to 22

Disclosure 102-19

Delegating authority

SD – Ethical governance, pages 19 to 22

Disclosure 102-20

Executive-level responsibility for economic,
environmental and social topics

SD – Ethical governance, pages 19 to 22

Disclosure 102-21

Consulting stakeholders on economic,
environmental and social topics

SD – Key relationships, pages 14 and 15

Disclosure 102-22

Composition of the highest governance body
and its committees

SD – Employment diversity and gender equity, pages 46 and 47

Disclosure 102-23

Chair of the highest governance body

SD – About this report, page 1

www.panafricanresources.com/about-overview/company-

2. Strategy

3. Ethics and integrity

4. Governance
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GRI 102: General Disclosures continued

Reference

4. Governance continued
Disclosure 102-24

Nominating and selecting the highest governance
body

IAR – Corporate governance, pages 104 to 109.
SD – Transformation, ownership – The board of directors has also set the following
target for its non-executive director representation, page 46:
◗ 25% female
◗ 40% historically disadvantaged South Africans

Disclosure 102-25

Conflicts of interest

IAR – Corporate governance, page 105

Disclosure 102-26

Role of highest governance body in setting
purpose, values and strategy

SD – Ethical governance, page 19

Disclosure 102-27

Collective knowledge of highest governance
body

IAR – Board of directors, pages 100 to 102

Disclosure 102-28

Evaluating the highest governance body’s
performance

IAR – Board evaluation, page 108

Disclosure 102-29

Identifying and managing economic,
environmental and social impacts

IAR – Risks, pages 29 to 30

Disclosure 102-30

Effectiveness of risk management processes

IAR – Risks, pages 29 to 30

Disclosure 102-31

Review of economic, environmental and
social topics

IAR – Risks, pages 29 to 30

Disclosure 102-32

Highest governance body’s role in sustainability
reporting

SD – About this report, page 1

Disclosure 102-33

Communicating critical concerns

SD – Ethical governance compliance, page 21

Disclosure 102-34

Nature and total number of critical concerns

SD – Key issues discussed in 2019, pages 20 and 21

Disclosure 102-35

Remuneration policies

IAR – Remuneration policy and implementation, pages 112 to 125

Disclosure 102-36

Process for determining remuneration

IAR – Remuneration policy and implementation, pages 112 to 125

Disclosure 102-37

Stakeholders’ involvement in remuneration

IAR – Remuneration policy and implementation, pages 112 to 125

5. Stakeholder engagement
Disclosure 102-40

List of stakeholder groups

SD – Key relationships, pages 14 and 15

Disclosure 102-41

Collective bargaining agreements

SD – Collective bargaining, page 34

Disclosure 102-42

Identifying and selecting stakeholders

SD – Key relationships, pages 14 and 15

Disclosure 102-43

Approach to stakeholder engagement

SD – Key relationships, pages 14 and 15

Disclosure 102-44

Key topics and concerns raised

SD – Key relationships, pages 14 and 15

Disclosure 102-45

Entities included in the consolidated financial
statements

IAR – Annual financial statements, pages 204 and 205

Disclosure 102-46

Defining report content and topic boundaries

SD – Material matters and ESG priorities, page 12

Disclosure 102-47

List of material topics

SD – Material matters and ESG priorities, page 12

Disclosure 102-48

Restatements of information

IAR – Correction of prior period errors, pages 214 and 215

Disclosure 102-49

Changes in reporting

IAR – Impact of applying significant accounting policies effective in the current financial
year – The group changed the presentation currency for its 2019 financial results from
GBP to USD. This change in presentation currency represents a voluntary change
in an accounting policy in terms of IAS 8: Accounting Policies, Changes in Accounting
Estimates and Errors. A change in presentation currency requires the restatement
of comparatives, pages 212 and 213

Disclosure 102-50

Reporting period

1 July 2018 to 30 June 2019

Disclosure 102-51

Date of most recent report

29 October 2018

6. Reporting practice
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GRI INDEX

continued

GRI 102: General Disclosures continued

Reference

6. Reporting practice continued
Disclosure 102-52

Reporting cycle

Annually

Disclosure 102-53

Contact point for questions regarding the report

+ 27 (0) 11 243 2900
info@paf.co.za

Disclosure 102-54

Claims of reporting in accordance with the
GRI Standards

This report has been prepared in accordance with the GRI Standards: Core option

Disclosure 102-55

GRI content index

SD – GRI index, pages 56 to 62

Disclosure 102-56

External assurance

Pan African Resources’ external auditors, PwC, have independently audited the annual
financial statements for the year ended 30 June 2019. Other disclosures have not been
externally assured

Economic standards
GRI 201: Economic performance
1. Management approach disclosures

SD – How we created value in 2019, page 3

2. Topic-specific disclosures
Disclosure 201-1

Direct economic value generated and distributed

SD – How we created value in 2019, page 3

Disclosure 201-2

Financial implications and other risks and
opportunities due to climate change

SD – Environmental governance and legislation, page 25

Disclosure 201-3

Defined benefit plan obligations and other
retirement plans

IAR – Annual financial statements, page 170

Disclosure 201-4

Financial assistance received from government

Pan African Resources did not receive any government assistance in the current or
previous financial year. The government is not a shareholder of the company or any
of our operations

MM Supplemental
Disclosure

Membership in the Extractive Industries
Transparency Initiative (EITI)

Pan African Resources’ operations are located in South Africa, which has not joined
the EITI. The company is registered in the United Kingdom which joined the scheme in
2014 and was last validated in 2018

GRI 203: Indirect economic impacts
1. Management approach disclosures

SD – Social and relationship capital, management approach, page 42

2. Topic-specific disclosures
Disclosure 203-1

Infrastructure investments and services
supported

SD – Social and labour plan community projects, pages 43 and 44
SD – Community development projects, page 47

Disclosure 203-2

Significant indirect economic impacts

SD – Social and labour plans, page 43
SD – Transformation, page 46

GRI 204: Procurement practices
1. Management approach disclosures

SD – Supply chain management, page 44

2. Topic-specific disclosures
Disclosure 204-1

Proportion of spending on local suppliers

100% of procurement spending was with local (South African) companies for goods
and services

GRI 205:Anti-corruption
1. Management approach disclosures

SD – Ethical leadership, page 20

2. Topic-specific disclosures
Disclosure 205-1

Operations assessed for risks related to
corruption

SD – Ethical leadership – All of Pan African Resources’ operations were assessed for
risks related to corruption, page 20

Disclosure 205-2

Communication and training about anticorruption policies and procedures

SD – Ethical leadership, page 20

Disclosure 205-3

Confirmed incidents of corruption and
actions taken

SD – Ethical leadership – No breaches by senior group employees were reported
during the year, also in ethical leadership section, page 20
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Economic standards continued

Reference

GRI 302: Energy
1. Management approach disclosures

SD – Energy and greenhouse gas emissions, page 25

2. Topic-specific disclosures
Disclosure 302-1

Energy consumption within the organisation

SD – Energy consumption, page 26

Disclosure 302-2

Energy consumption outside of the organisation

SD – Energy consumption – We do not currently track energy consumption for
external (scope 3) activities, page 26

Disclosure 302-3

Energy intensity

SD – Energy consumption, page 26

Disclosure 302-4

Reduction of energy consumption

SD – Reduction of energy consumption, page 26

Disclosure 302-5

Reductions in energy requirements of products
and services

Pan African Resources does not produce any products or provide any services
that require energy

GRI 303: Water
1. Management approach disclosures

SD – Water, page 27

2. Topic-specific disclosures
Disclosure 303-1

Interactions with water as a shared resource

SD – Compliance and Water-stressed regions, page 27

Disclosure 303-2

Management of water discharge-related impacts

SD – Surface water discharge, page 27

Disclosure 303-3

Water withdrawal

SD – Water withdrawal and recycling, page 27
SD – KPI tables, page 52

Disclosure 303-4

Water discharge

Evander Mines sent 89,953m3 of water to an effluent disposal facility. Barberton Mines
did not discharge any water

Disclosure 303-5

Water consumption

SD – Water stressed regions, page 27
SD – KPI tables, page 52

GRI 304: Biodiversity
1. Management approach disclosures

SD – Biodiversity protection, page 30

2. Topic-specific disclosures
Disclosure 304-1

Operational sites owned, leased, managed in, or
adjacent to protected areas and areas of high
biodiversity value outside protected areas

SD – Biodiversity protection, page 30

Disclosure 304-2

Significant impacts of activities, products and
services on biodiversity

SD – Biodiversity protection, page 30

Disclosure 304-3

Habitats protected or restored

SD – Total land disturbed or rehabilitated, page 30

Disclosure 304-4

IUCN Red List species and national conservation
list species with habitats in areas affected by
operations

SD – Biodiversity protection, page 30

GRI 305: Emissions
1. Management approach disclosures

SD – Energy and greenhouse gas emissions, page 25

2. Topic-specific disclosures
Disclosure 305-1

Direct (scope 1) GHG emissions

SD – Monitoring greenhouse gas emissions, page 26
SD – KPI tables, page 52

Disclosure 305-2

Energy indirect (scope 2) GHG emissions

SD – Monitoring greenhouse gas emissions, page 26
SD –KPI tables, page 52

Disclosure 305-3

Other indirect (scope 3) GHG emissions

SD – Monitoring greenhouse gas emissions – We do not currently track energy
consumption for external (scope 3) GHG emissions, page 26

Disclosure 305-4

GHG emissions intensity

SD – KPI tables, page 52

Disclosure 305-5

Reduction of GHG emissions

SD – Monitoring greenhouse gas emissions, page 26

Disclosure 305-6

Emissions of ozone depleting substances

SD – Ozone depleting substances, page 27
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continued

Economic standards continued

Reference

GRI 302: Energy
Disclosure 305-7

Nitrogen oxides (NOx), sulphur oxides (SOx),
and other significant air emissions

SD – Monitoring other air emissions, page 26

MM Supplemental
Disclosure

Include emissions from both major mobile
sources and on-site stationary sources

SD – Monitoring other air emissions, page 26

GRI 306: Effluents and waste
1. Management approach disclosures

SD – Water quality protection, page 27
SD – Waste management, page 28

2. Topic-specific disclosures
Disclosure 306-1

Water discharge by quality and destination

Evander Mines sent 89,953m3 of water to an effluent disposal facility. Barberton Mines
did not discharge any water

Disclosure 306-2

Waste by type and disposal method

SD – Waste management, pages 28 and 29

Disclosure 306-3

Significant spills

SD – Fines for reportable environmental incidents, page 25

MM Supplemental
Disclosure

Include spillage of tailings, slimes, or other
significant process materials

SD – Fines for reportable environmental incidents, page 25

Disclosure 306-4

Transport of hazardous waste

SD – Hazardous waste, page 28

Disclosure 306-5

Water bodies affected by water discharges and/
or runoff

SD – Water quality protection, pages 27 and 28

GRI 307: Environmental compliance
1. Management approach disclosures

SD – Environmental governance and legislation, page 25

2. Topic-specific disclosures
Disclosure 307-1

Non-compliance with environmental laws and
regulations

SD – Environmental, group progress against 2019 targets, page 24

Social standards
GRI 401: Employment
1. Management approach disclosures

SD – Human capital, page 31

2. Topic-specific disclosures
Disclosure 401-1

New employee hires and employee turnover

SD – KPI tables, page 53

Disclosure 401-2

Benefits provided to full-time employees that
are not provided to temporary or part-time
employees

SD – Remuneration, pages 34 and 35

Disclosure 401-3

Parental leave

SD – Remuneration, pages 34 and 35

GRI 402: Labour/management relations
1. Management approach disclosures

SD – Collective bargaining (labour-management relations), page 34

2. Topic-specific disclosures
Disclosure 402-1

Minimum notice periods regarding operational
changes

SD – Collective bargaining (labour-management relations), page 34

GRI 403: Occupational health and safety
1. Management approach disclosures

SD – Health and safety, management approach, pages 36 and 37

2. Topic-specific disclosures
Disclosure 403-1

Occupational health and safety management
system

SD – Health and safety, management approach, pages 36 and 37

Disclosure 403-2

Hazard identification, risk assessment, and
incident investigation

SD – Health and safety, management approach, pages 36 and 37
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Social standards continued

Reference

GRI 403: Occupational health and safety continued
Disclosure 403-3

Occupational health services

SD – Occupational hygiene and health monitoring, page 38

Disclosure 403-4

Worker participation, consultation, and
communication on occupational health
and safety

SD – Health and safety, management approach, pages 36 and 37

Disclosure 403-5

Worker training on occupational health and
safety

SD – Safety training, page 37

Disclosure 403-6

Promotion of worker health

SD – Wellness partnerships, page 39

Disclosure 403-7

Prevention and mitigation of occupational health
and safety impacts directly linked by business
relationships

Barberton Mines and Evander Mines produce gold in the form of bars and other
by-products. Gold is a benign product with no significant environmental, health or
safety impacts. All gold products generated by the group are refined by Rand Refinery,
an accredited London Bullion Market Association refinery, and sold to South African
financial institutions.

Disclosure 403-8

Workers covered by an occupational health and
safety management system

SD – Health and safety, management approach, pages 36 and 37

Disclosure 403-9

Work-related injuries

SD – Group safety rates, page 37
SD – KPI tables, page 53

Disclosure 403-10

Work-related ill health

SD – Occupational hygiene and health monitoring, page 38
SD – KPI tables, page 54

MM Supplemental
Disclosure

Fatal accident description

SD – Safety – No fatalities were reported for the year under review, page 37
SD – KPI tables, page 54

GRI 404: Training and education
1. Management approach disclosures

SD – Skills development and training, page 34

2. Topic-specific disclosures
Disclosure 404-1

Average hours of training per year per employee

SD – Skills development and training, page 34

Disclosure 404-2

Programmes for upgrading employee skills and
transition assistance programmes

SD – Skills development and training, page 34

Disclosure 404-3

Percentage of employees receiving regular
performance and career development reviews

SD – Skills development and training, page 34

GRI 405: Diversity and equal opportunity
1. Management approach disclosures

SD – Employment diversity and gender equality, pages 46 and 47

2. Topic-specific disclosures
Disclosure 405-1

Diversity of governance bodies and employees

SD – Employment diversity and gender equality, pages 46 and 47
SD – KPI tables, page 54

Disclosure 405-2

Ratio of basic salary and remuneration of
women to men

SD – Encouraging and enabling gender equality, page 47

GRI 406: Non-discrimination
1. Management approach disclosures

SD – Employees, management approach, page 31

2. Topic-specific disclosures
Disclosure 406-1

Incidents of discrimination and corrective actions
taken

SD – Employees, management approach, page 31

GRI 410: Security practices
1. Management approach disclosures

SD – Security and illegal mining, page 39

2. Topic-specific disclosures
Disclosure 410-1
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GRI INDEX

continued

Social standards continued

Reference

GRI 413: Local communities
1. Management approach disclosures

SD – Social and relationship capital, pages 42 and 43

2. Topic-specific disclosures
Disclosure 413-1

Operations with local community engagement,
impact assessments, and development
programmes

SD – Social and labour plans, page 43

Disclosure 413-2

Operations with significant actual and potential
negative impacts on local communities

SD – Social and relationship capital, page 42

GRI 419: Socio-economic compliance
1. Management approach disclosures

SD – Social and relationship capital, page 42

2. Topic-specific disclosures
Disclosure 419-1

Non-compliance with laws and regulations in the
social and economic area

SD – Social and labour plans, page 43

MM Supplemental
Disclosure

Judgments made against the organisation in the
areas related to health and safety and labour
laws

SD – Group safety rates, page 37

MM1

Amount of land (owned or leased, and managed
for production activities or extractive use)
disturbed or rehabilitated

SD – Our operating assets and where we operate, pages 4 and 5

MM2

The number of sites identified as requiring
biodiversity management plans according to
stated criteria, and the number of those sites
with plans in place

SD – Biodiversity protection, page 30

MM3

Total amounts of overburden, rock, tailings and
sludges, and their associated risks

SD – KPI tables, page 52, additional information on the tailings storage facilities at our
Evander and Barberton operations is available on our website:
www.panafricanresources.com/sheqc/gri-and-sustainability/

MM4

Number of strikes and lock-outs exceeding one
week’s duration

SD – Community relations, page 43

MM5

Total number of operations taking place in or
adjacent to indigenous peoples’ territories, and
number of operations or sites where there are
formal agreements with indigenous peoples’
communities

Not applicable

MM6

Number and description of significant disputes
relating to land use, customary rights of local
communities and indigenous peoples

No disputes of this kind

MM7

The extent to which grievance mechanisms
were used to resolve disputes relating to land
use, customary rights of local communities and
indigenous peoples, and the outcomes

Not applicable

MM8

Number of company operating sites where
artisanal and small-scale mining takes place on,
or adjacent to, the site; and the associated risks
and the actions taken to manage and mitigate
these risks

SD – Case study: Focus on illegal mining, pages 39 to 41

MM9

Sites where resettlements took place, the number of
households resettled in each, and how their livelihoods
were affected in the process

Pan African Resources did not conduct any resettlements during the year under
review

MM10

Number of operations with closure plans

SD – Environmental governance and legislation, page 25
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GLOSSARY
DEFINITION OF TERMS USED IN THIS REPORT
AEL

Air emission licence

AGM

Annual general meeting

AIDS

Acquired Immune Deficiency Syndrome

AIM

Alternative Investment Market, the London Stock Exchange’s international market for smaller growing companies

BBBEE

Broad-based black economic empowerment

Barberton Mines

Barberton Mines Proprietary Limited

®

BIOX

The Biological Oxidation (BIOX®) gold extraction process was developed at Barberton Mines. It is an environmentally
friendly process of releasing gold from the sulphide that surrounds it by using bacteria

BMTT

Barberton Mines’ Transformation Trust

the board

The board of directors of Pan African Resources

BTRP

Barberton Tailings Retreatment Plant, a gold recovery tailings plant owned by Barberton Mines, which commenced
production in 2014 financial year

Companies Act 2006

An Act of the Parliament of the United Kingdom which forms the primary source of UK company law

CSI

Corporate social investment

DEA

Department of Environmental Affairs

DMR

Department of Mineral Resources

Elikhulu

Elikhulu Tailings Retreatment Plant project in Mpumalanga province that will enhance the group’s production profile

EMTT

Evander Mines’ Transformation Trust

ESG

Environmental, social and governance

Eskom

Electricity Supply Commission, South African electricity supplier

Evander Mines

Evander Gold Mines Limited and Evander Gold Mining Proprietary Limited

Exco

Executive committee of Pan African Resources

FIFR

Fatal-injury frequency rate

GHG

Greenhouse gas

GHG Protocol

Greenhouse Gas Protocol

GJ

Gigajoule

g/t

Grams/tonne

GRI

Global Reporting Initiative

HDSA

Historically disadvantaged South African

HIV

Human immunodeficiency virus

IFRS

International Financial Reporting Standards

ISO

International Standards Organisation

IT

Information technology

JSE

JSE Limited incorporating the Johannesburg Securities Exchange, the main bourse in South Africa

King IV™

King IV™ Report on Corporate Governance for South Africa

Km

Kilometres

KPIs

Key performance indicators – a set of quantifiable measures that a company or industry uses to gauge or compare
performance in terms of meeting their strategic and operational goals

LED

Local economic development

LSE

London Stock Exchange

LTIFR

Lost-time injury frequency rate

Manco

Management committee on operations

MINCOSA

Minerals Council of South Africa

Mining Charter

Charter to facilitate the sustainable transformation and development of the South African mining industry
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GLOSSARY

continued

DEFINITION OF TERMS USED IN THIS REPORT
Moz

Million ounces

MPRDA

Mineral and Petroleum Resources Development Act

Mt

Million tonnes

NIHL

Noise-induced hearing loss

NOx

Nitrogen oxides

NUM

National Union of Mineworkers

ODS

Ozone depleting substances

Opsco

Operations committee of Pan African Resources

Pan African Resources

Holding company – Pan African Resources PLC

PAR Gold

PAR Gold Property Limited – Pan African Resources’ black empowerment partner, which has a 19.53% stake in the
group

PPE

Personal protective equipment

PwC

PricewaterhouseCoopers Inc.

Remco

Remuneration committee

RIFR

Reportable injury frequency rate

SAMREC Code

South African Code for the Reporting of Exploration Results, Mineral Resources and Mineral Reserves, 2016 edition

SAPS

South African Police Service

Section 54 safety stoppages

In terms of Section 54 of the Mine Health and Safety Act 29 of 1996, if an inspector of mines believes that an
occurrence, practice or condition at a mine endangers or may endanger the health or safety of people at the mine,
the inspector may give any instruction necessary to protect the health or safety of people at the mine, including
instructing that operations at the mine or a part of the mine be halted

SHEQC

Safety, health, environment, quality and community

SLP

Social and labour plan

SMME

Small, medium and micro enterprises

Sox

Sulphur oxides

South African Companies Act

South African Companies Act 71 of 2008

Sporotrichosis

Disease caused by a fungus infection

T

Tonnes

TB

Tuberculosis

the current year or the year under review

The financial year ended 30 June 2019

the group or the company or
Pan African Resources

Pan African Resources PLC, listed on the LSE’s AIM and on the JSE in the ‘Gold Mining’ sector

the previous year

The year ended 30 June 2018

the report

Pan African Resources sustainable development report for the year ended 30 June 2019

the UK Code

UK Corporate Governance Code, which sets out standards of good practice in relation to board leadership

TIFR

Total injury frequency rate

TRIFR

Total recordable injury frequency rate

TSF

Tailings storage facility

UASA

United Association of South Africa

UK

United Kingdom

UN SDGs

United Nations Sustainable Development Goals

USD

United States dollar

VAT

Value-added tax in South Africa

ZAR or R

South African rand
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COMPANY INFORMATION
CORPORATE OFFICE

REGISTERED OFFICE

The Firs Office Building
2nd Floor, Office 204
Cnr Cradock and Biermann Avenues
Rosebank, Johannesburg
South Africa
Office: +27 (0) 11 243 2900

Suite 31
Second Floor, 107 Cheapside
London
EC2V 6DN
United Kingdom
Office: +44 (0) 20 7796 8644

CHIEF EXECUTIVE OFFICER

FINANCIAL DIRECTOR

Cobus Loots
Pan African Resources PLC
Office: +27 (0) 11 243 2900

Deon Louw
Pan Africa Resources PLC
Office: +27 (0) 11 243 2900

COMPANY SECRETARY

NOMINATED ADVISER AND
JOINT BROKER

Phil Dexter/Jane Kirton
St James's Corporate Services Limited
Office: +44 (0) 20 7796 8644

John Prior
Numis Securities Limited
Office: +44 (0) 20 7260 1000

JSE SPONSOR
Ciska Kloppers
Questco Corporate Advisory
Proprietary Limited
Office: +27 (0) 11 011 9200

PUBLIC AND INVESTOR
RELATIONS SA
Julian Gwillim
Aprio Strategic Communications
Office: +27 (0) 11 880 0037

PUBLIC AND INVESTOR
RELATIONS UK
Bobby Morse/Chris Judd
Buchanan
Office: +44 (0) 20 7466 5000
paf@buchanan.uk.com

JOINT BROKERS
Ross Allister/David McKeown
Peel Hunt LLP
Office: +44 (0) 20 7418 8900
Jeffrey Couch/Thomas Rider/Neil Elliot
BMO Capital Markets Limited
Office: +44 (0) 20 7236 1010

FORWARDLOOKING
STATEMENTS
Statements in this report that address
exploration activities, mining potential and future
plans and objectives of Pan African Resources
are forward-looking statements and forwardlooking information that involve various risks,
assumptions and uncertainties and are not
statements of fact.
The directors and management of Pan African
Resources believe that the expectations
expressed in such forward-looking statements
or forward-looking information are based on
reasonable assumptions, expectations, estimates
and projections. These statements, however,
should not be construed as being guarantees or
warranties (whether expressed or implied) of
future performance.
There can be no assurance that such statements
will prove to be accurate and actual values,
results and future events could differ materially
from those anticipated in these statements.
Important factors that could cause actual results
to differ materially from statements expressed in
this report include, among others:
◗ The actual results of exploration activities
◗ Technical analysis
◗ The lack of availability to Pan African
Resources of necessary capital on acceptable
terms
◗ General economic, business and financial
market conditions
◗ Political risks
◗ Industry trends
◗ Competition
◗ Changes in government regulations
◗ Delays in obtaining governmental approvals
◗ Interest rate fluctuations
◗ Currency fluctuations
◗ Changes in business strategy or development
plans and other risks.
Although Pan African Resources has attempted
to identify important factors that could cause
actual results to differ materially, there may be
other factors that cause results not to be as
anticipated, estimated or intended. Pan African
Resources is not obliged to publicly update
any forward-looking statements included in
this report, or revise any changes in events,
conditions or circumstances on which any
such statements are based, occurring after the
publication date of this report, other than as
required by regulation.
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