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REPORTING SUITE
The 2021 ESG report is part of Pan African’s annual reporting suite, which includes:

Our integrated annual report. A limited number of hard 
copies are available on request from the company secretary, 
whose details appear on the last page of the report.

It is also available on our website at:

 https://www.panafricanresources.com/investors/financial-reports/

Our environmental, social and governance report, 
which contains additional non-financial disclosures 
referencing the Global Reporting Initiative (GRI) 
Standards.

It is available on our website at:

  https://www.panafricanresources.com/investors/gri-and-sustainability/

Our Mineral Resources and Mineral Reserves report, 
which provides technical information in line with the  
SAMREC Code.

It is available on our website at:

  https://www.panafricanresources.com/operations-at-a-glance-2/mineral-resource-mineral-reserve-2/

Our governance report, which contains more 
information about our governance structures and 
execution, including a comprehensive King IV Report 
on Corporate Governance for South African 2016TM 
(King IVTM) compliance checklist.

It is available on our website at:

  https://www.panafricanresources.com/about/corporate-governance/

The following tools will assist you throughout the report:

     For further reading on our website at
          https://www.panafricanresources.com/

Throughout our environmental, social and governance (ESG) report, 
the following icons are used to show connectivity between sections:
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ABOUT THIS 
REPORT

This is the 2021 ESG report of Pan African 
Resources PLC (Pan African or the 
Company or the Group). 

Pan African’s 2021 ESG report marks our 10th year of annual reporting 
on sustainable development and ESG topics that we consider to be the 
most material to our stakeholders and to our business. The purpose 
of this report is to provide a transparent account of the sustainable 
development initiatives of the Group. The ESG report is complemented 
by, and should be read in conjunction with, the 2021 integrated 
annual report.

SCOPE AND BOUNDARY OF THIS REPORT 
The report covers the financial year 1 July 2020 to 30 June 2021 and 
provides an overview of our sustainability journey. This report covers 
the activities of the Group and our operating subsidiaries located in 
Mpumalanga, South Africa.

We address the Group’s ESG priority issues based on the guidelines 
of the GRI Standards, as discussed further on pages 96 to 106. The 
report is compiled and presented in accordance with the:

• GRI Standards and the related Mining and Metals Supplement

• United Nations Sustainable Development Goals (UN SDGs)

• Principles of the United Nations Global Compact (UNGC).

The content is intended for all our stakeholders, primarily current and 
future investors, our employees, our host communities, businesses, 
our customer and government.

COMBINED ASSURANCE MODEL
A combined assurance model is applied to enable an effective control 
environment which supports the integrity of information used for internal 
decision-making by management, the board and its committees, and 
supports the integrity of Pan African’s external reports.

The board, audit and risk committee and social and ethics committee 
have assessed the effectiveness of controls for the year ended  
30 June 2021 as satisfactory through formal confirmation from 
executive management, and considered reports from internal audit  
and other assurance providers.

FORWARD-LOOKING STATEMENTS 
Statements in this report that address exploration activities, mining 
potential and future plans and objectives of Pan African are forward-
looking statements and forward-looking information that involve 
various risks, assumptions and uncertainties and are not statements 
of fact. 

The directors and management of Pan African believe that the 
expectations expressed in such forward-looking statements or 
forward-looking information are based on reasonable assumptions, 
expectations, estimates and projections. These statements, however, 
should not be construed as being guarantees or warranties (whether 
expressed or implied) of future performance. 

There can be no assurance that such statements will prove to be 
accurate and actual values, results and future events could differ 
materially from those anticipated in these statements. Important 
factors that could cause actual results to differ materially from 

statements expressed in this report include, among others, the 
actual results of exploration activities, technical analysis, the lack 
of availability to Pan African of necessary capital on acceptable 
terms, general economic, business and financial market conditions, 
political risks, industry trends, competition, changes in government 
regulations, delays in obtaining governmental approvals, interest rate 
fluctuations, currency fluctuations, changes in business strategy or 
development plans and other risks.

Although Pan African has attempted to identify important factors 
that could cause actual results to differ materially, there may be other 
factors that cause results not to be as anticipated, estimated or 
intended. Pan African is not obliged to publicly update any forward-
looking statements included in this presentation, or revise any 
changes in events, conditions or circumstances on which any such 
statements are based, occurring after the publication date of this 
presentation, other than as required by regulation.

APPROVAL 
The Pan African chief executive officer and the chairman of 
the social and ethics committee have reviewed and approved 
this report.

Thabo Mosololi Cobus Loots 
Chairman social and ethics committee Chief executive officer

No third-party assurance was undertaken on non-financial 
disclosures included in this report. The external financial auditor, 
PricewaterhouseCoopers LLP (PwC), however, reviewed the ESG 
report as well as the integrated annual report and considered whether 
any information is materially inconsistent with the annual financial 
statements, or with their knowledge obtained during their audit or 
otherwise appears to be materially misstated. No such misstatement 
was reported.

FEEDBACK
We welcome any feedback stakeholders may have on our reports. 
Please contact info@paf.co.za. 

UNITED NATIONS SUSTAINABLE DEVELOPMENT GOALS 
We strive to make a significant and continuing contribution towards the 
UN SDGs. We identified the eight goals in colour below as those where 
we believe we can have the most meaningful impact:



ESG continues to be 
integrated into our business 
activities, both as a driver for 
long-term value creation, 
and also to ensure our social 
licence to operate. 

ABOUT  
PAN AFRICAN 
RESOURCES PLC

Few investments rival gold in popularity as a 
hedge against inflation, economic upheaval 
or even war.

Gold bullion represents one of the most 
satisfying ways of investing in gold and is 
available in sizes ranging from a 1/10oz 
Krugerrand to a 400oz brick.
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Pan African is a mid-tier African-focused gold producer, dual-
primary listed on the Alternative Investment Market (AIM) on the 
London Stock Exchange (LSE) (ticker: PAF) and the Main Board of 
the Johannesburg Stock Exchange (JSE) (ticker: PAN), and with a  
level 1 ADR programme sponsored by the Bank of New York 
Mellon (ticker: PAFRY). With effect from October 2020, the  
ADR programme and ordinary shares (ticker: PAFRF) were 
upgraded and approved to trade on the OTCQX Best Market 
(OTCQX) in the United States of America.

We are committed to creating value 
for our stakeholders by positioning  
Pan African as a sustainable, safe, 
high-margin and long-life gold 
producer, with an unrelenting 
commitment to causing zero harm.

THE AFRICAN-FOCUSED  
GOLD PRODUCER

OUR VALUES

Integrity

Courageous conversations

Care

Innovation

Attitude

Action and delivery

Teamwork

Excellence

Ownership

Resilience

Our activities associated with the exploration, extraction and 
processing of mineral resources result in the unavoidable 
disturbance of land, the consumption of resources, generation 
of waste and atmospheric and water pollutants. We invest in 
innovation and global best practices to manage and mitigate 
risks and their impacts on the environment, while developing and 
upskilling our people to understand the complex environment within 
which we operate. 

Our operations include both underground and surface operations. 
We are leaders in gold tailings reclamation projects, turning tailings 
waste into attractive investments by applying modern technology 
and our expertise in these projects. This value-accretive investment 
transforms hazardous waste material into a more stable form with a 
smaller environmental footprint, making large areas of land available 
for other productive uses.

OUR PURPOSE

To optimally and consistently 
extract gold from mineral 

deposits in a manner that creates 
sustainable value for  

our stakeholders.

OUR VISION

To continue growing Pan African 
as a mid-tier gold producer that 

delivers on its purpose.

OUR SUSTAINABILITY 
COMMITMENT 

To pursue a ‘beyond compliance’ 
ESG approach through collaboration 

and partnerships with specialists 
in community, conservation and 

sustainability initiatives, for the benefit 
of all stakeholders.
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WHAT DIFFERENTIATES US
During a second year of unprecedented challenges due to 
COVID-19, Pan African continued to differentiate itself. We 
have achieved attractive operating margins, with a lower cost 
of production than most of our peers. We continue to source 
approximately 40% of our overall annual gold production from  
lower-risk surface operations.

Prioritisation of ESG policies responding to climate change, pressure 
from both internal and external stakeholders and growing investor 
interest in responsible mining have led to the growing importance 
of ESG in the mining sector. Investors continue to demand action 
and transparency and for companies to take more responsibility for 
uplifting and safeguarding society. The COVID-19 pandemic has led 
to renewed attention to the vulnerabilities in South Africa’s socio-
economic composition, the need to consider ESG as a whole and 
the ability of the mining industry to support local communities.

OUR STRATEGIC PILLARS

Profitability Sustainability Stakeholders Growth

CREATING  
SUSTAINABLE  
STAKEHOLDER 

VALUEHealth and safety 
An industry-leading safety record  

due to a prescient safety culture at 
all our operations

Sustainable local 
communities 

We focus on creating self-sustaining 
communities through our long-
life mines, agriculture projects, 

socio-economic and local supplier 
development, renewable energy and 

environmental best practices

Climate change 
Low carbon footprint associated 

with the Group’s surface 
remining operations

Tailings expertise 
We pride ourselves on having a track 
record of designing, constructing and 

commissioning tailings retreatment 
plants on time and within budget

Pan African looks to enhance our 
social licence to operate by employing 
well-established ESG principles, 
as well as adhering to relevant 
government safety, social and 
environmental regulations. 

Sustainable investment
The Group continually investigates and 
invests in projects of agri-businesses, 

rehabilitation and mine closure, 
ecotourism, renewable energy, 

conservation and biodiversity, health 
and education infrastructure and 

local supplier development

THE AFRICAN-FOCUSED GOLD PRODUCER continued
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OUR GOLD MINING ASSETS

A unique combination of South African underground and surface mining 
operations.

Production
oz/annum

2021 
(2020)

Mineral 
Reserves 

2021
(2020)

Production
(tonnes milled

 and processed)
2021
(2020)

Recovered
grade (g/t)

2021
(2020)

All-in sustaining
costs (AISC)

(US$/oz)
 2021
(2020)  Status

Life-of-mine
(years)

O
P

E
R

A
T

IN
G

 A
S

S
E

T
S

BARBERTON MINES (UNDERGROUND OPERATIONS)

Profitable, long-life, high-grade operation comprising three underground mines: Fairview, Sheba and New Consort

84,826
 (68,129)

14.5Mt at 3.48g/t
(1.62Moz)

(15.5Mt at 3.33g/t)
(1.66Moz)

325,017
(337,404)

8.1
(6.3)

1,380
(1,375)

Production 20 

BARBERTON TAILINGS RETREATMENT PLANT (BTRP)

Tailings retreatment plant completed in June 2013. New feed sources are being investigated to increase the life-of-mine

18,239
(20,135)

6.6Mt at 1.61g/t
 (0.34Moz)

(8.8Mt at 1.70g/t)
(0.5Moz)

946,293
(958,106)

0.6
(0.7)

946
(795)

Production 3 

ELIKHULU TAILINGS RETREATMENT PLANT (ELIKHULU)

Tailings retreatment plant which exploits historically generated gold tailings deposited on the Kinross, Leslie/Bracken and Winkelhaak  
tailings storage facilities (TSFs) in Evander. Commenced production in 2018

51,459
 (59,616)

162.0Mt at 0.28g/t
 (1.45Moz)

(156.5Mt at 0.28g/t)
(1.4Moz)

13,054,767
(13,093,574)

0.1
(0.1)

846
(614)

Production 12 

EVANDER MINES’ UNDERGROUND OPERATIONS1

Operation that mines the 8 Shaft pillar and high-grade areas within the Evander complex – steady-state production from May 2020

36,016
(20,670)

0.6Mt at 10.58g/t
 (0.19Moz)

(0.3Mt at 9.83g/t)
(0.1Moz)

120,446
(51,436)

9.3
(9.1)

1,604
(2,506)

Production 5 

EGOLI PROJECT

Stand-alone underground project with a relatively low capital cost – leveraging Evander Mines’ established shaft and metallurgical facilities

>70,000 3.4Mt at 6.61g/t 
(0.73Moz)

(3.4Mt at 6.61g/t
 (0.73Moz)

348,370 Approximately
 6.6

Approximately 
777

Feasibility 9 to 14 

1 Excludes toll treatment.

New Consort Mine
Mpumalanga

Gauteng

Fairview Mine 
and BTRP

Barberton

Ermelo

Emalahleni

Elikhulu

Pretoria

Johannesburg Evander Mines

Middelburg

Mbombela
Sheba Mine and  
                Royal Sheba
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THE AFRICAN-FOCUSED GOLD PRODUCER continued

OUR APPROACH TO ESG

Pan African views ESG as integral to 
meeting our purpose of optimally 
and consistently extracting gold 
from mineral deposits in a manner 
that creates sustainable value for our 
stakeholders.

ESG continues to be integrated into our business activities, both 
as a driver for long-term value creation, and also to secure and 
ensure our social licence to operate. As a result, we are able to 
generate improved returns and create further opportunities for our 
key stakeholders. We have considerably advanced our ESG journey 
during the year under review, commencing with a comprehensive 
materiality assessment of ESG matters to determine our key ESG 
priorities, in order to focus our efforts on improving economic, 
environment and social values. Our key ESG priorities are 
structured around the material matters that were determined 
through this materiality assessment.

The process of selecting material issues is guided by the International 
Integrated Reporting Council, GRI Standards, the Sustainability 
Accounting Standards Board and the Accountability AA1000 
Stakeholder Engagement Standard. Pan African has applied these 
standards and frameworks for defining issues, resulting in the 
identification of key areas of the Group’s significant environmental, 
social and economic impacts, and those that substantively influence 
the assessments and decisions of investors.

In addition, we have gone through an extensive process of 
prioritising those UN SDGs where we believe we are most capable 
of making a meaningful impact, and measured our progress against 
these goals using the metrics that we deem relevant. We are also 
guided by the principles contained in the UNGC in deciding our 
strategic focus areas for ESG. 

As an organisation operating in an industry with the potential for 
significant environmental impact, Pan African places priority on 
preserving the environment and protecting vital natural resources 
such as air, water, soil, minerals, fuels, plants and animals. We also 
understand the key role our host communities play in the long-
term sustainability of our operations, and are passionate in driving 
sustainable social, economic and infrastructure development in 
these areas.

Pan African follows a systematic but still pragmatic approach to 
ESG within a framework developed by the Group over time, and 
which is supported by the standards, systems and metrics that 
drive our performance.

Policies
Group policies, which are the foundation of our approach to ESG, 
codify our commitments to stakeholders

Standards and procedures
Group and operational standards and procedures support a 
consistent approach and outline the minimum requirements for 
fulfilling ESG commitments

Systems
Efficient and effective management systems ensure a consistent  
and collaborative approach to ESG risk management

Key performance indicators (KPIs)
Metrics and indicators to track our performance

Targets
Set targets to drive improvement and assess our performance 
regarding material ESG matters

Reporting
Transparently reporting on our ESG performance to hold ourselves 
accountable for results

ENVIRONMENTAL

Energy 
We are dedicated to reducing 
our carbon footprint and 
reliance on fossil fuels through 
the increased use of clean, 
renewable and efficient energy 
initiatives at our operations

Conservation 
We are committed to the 
protection of our biodiversity 
and natural heritage of the 
areas where we operate

Community 
As part of our social licence to 
operate, we invest in community 
development projects aimed at 
infrastructure development and 
creating self-sustaining businesses 
in our host communities 

Governance 
We are dedicated to ethical 
and effective leadership, with 
disciplined and considered 
capital allocation for sustainable 
value creation, and for the 
efficient operation of our mines

Pan African recognises and welcomes the increased scrutiny on ESG-centred issues by the investment community.  
We are proud of our commitment to the sustainable operation of our business,  

and we have set standards that routinely go ‘beyond compliance’

SOCIAL

ESG VALUE CREATION FOR 2021

    GOVERNANCE



Amid all the uncertainty and 
disruption of the COVID-19 
pandemic, gold has again 
demonstrated its safe haven 
status for investors.

OUR  
OPERATING 
ENVIRONMENT

Gold shares

Investing in the shares of companies that 
mine, refine and trade gold is easier than 
buying physical gold. 

Growth in the value of the shares and returns 
depends on the expected future earnings of 
the Company, not just on the gold price. 
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OUR OPERATING  
ENVIRONMENT

Our operating environment encompasses significant macroeconomic issues 
which have the potential to substantially impact our performance and our ability 
to create value. 

The generation-defining COVID-19 pandemic overshadowed the world economy in 2020 and continued into 2021. Resurgent spikes in 
infection rates have either halted or threatened the momentum from stronger-than-expected economic growth in South Africa. Pan African’s 
leadership has placed immense importance on the preservation of life and the health and safety of its staff and contractors during these 
challenging times, as demonstrated in our health and safety performance.

Economic growth in South Africa is expected to gain momentum during the second half of this calendar year, but much depends on the 
efficacy of the vaccine roll-out and the impact of stimulus measures. Amid all the uncertainty and disruption of the pandemic, gold has again 
demonstrated its safe haven status for investors. 

The section below provides a detailed analysis of our operating environment and how it has affected Pan African’s operations and future 
strategy:

COVID-19 PANDEMIC

The pandemic will have a profound and long-lasting effect

The environment and how it affects us
Our operating environment was overshadowed by the 
COVID-19 pandemic.

The pandemic continues to strain healthcare systems, 
government fiscal capacity, global markets and economies 
and the ability of many organisations to cope with the changes 
necessitated by the virus and the response thereto, which 
includes stringent healthcare precautions, worldwide lockdowns 
and restricted movement. Economic and social recovery is 
dependent on the rapid roll-out of vaccines and other scientific 
advances in coping with the pandemic.

With the rise in COVID-19 infections, there is increased concern 
pertaining to the availability of South Africa’s oxygen supply. The 
country experienced oxygen shortages during the second wave 
which was officially announced on 9 December 2020.

Our response
From the onset of the pandemic, we have managed the virus’ impact 
by being proactive and responsible. We have enhanced our operating 
protocols to curtail the spread of the virus and maintain our operations 
with the health and safety of our employees our primary concern. 

Our COVID-19 preventative and precautionary measures (supported 
by screening, tracing and awareness-raising campaigns) have 
ensured a relatively low infection rate at our operations to date. 
Recent COVID-19 infections and government-imposed restrictions 
have not significantly impacted our operations. There is, however,  
no guarantee that this situation may not change.

BTRP was the only operation which was adversely affected by 
an oxygen supply shortage. Hydrogen peroxide was used as a 
substitute but yielded poor results. The availability of oxygen remains 
a risk, however, we monitor the supply chain closely to ensure that 
we have an adequate supply of oxygen to the extent possible.

GOLD PRICE

The US$ gold price affects our profitability and capital allocation decisions

The environment and how it affects us
Gold is considered a safe haven during economic or political 
uncertainty. Fears of a possible deep global recession triggered 
renewed demand for the material, resulting in all-time high gold 
prices during the 2021 financial year. The average gold price 
received by our mines during 2021 amounted to US$1,826/oz, 
a 16.0% increase from 2020.

Global sentiment and gold supply and demand fundamentals 
should support a stronger gold price over the next few years.

Our response
As a result of our profitability we make a significant contribution 
to economic activity in the regions where we operate through 
employment creation, local supplier development and socio-
economic contributions as well as through dividend distributions. 

During the year, the Group paid US$33.1 million (2020: US$16.1 million) 
in taxes to the South African government excluding VAT, but 
including employee taxes and invested US$44.4 million  
(2020: US$34.6 million) in infrastructure.
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US$/ZAR EXCHANGE RATE

The US$/ZAR exchange rate influences our revenue

The environment and how it affects us
The worsening of South Africa’s economy has had a significant 
negative effect on the rand. With foreign investors selling 
emerging market currencies in response to COVID-19, the rand 
depreciated to unprecedented levels, before strengthening in 
the latter part of the 2021 financial year. 

The rand is, however, likely to remain volatile for the foreseeable 
future.

Our response
An improvement in efficiencies and in operational flexibility have 
increased production and reduced unit costs in certain instances.

The average rand gold price received increased 14.0% from 
ZAR793,121/kg to ZAR903,849/kg, benefiting Pan African’s revenue. 
During the 2021 financial year, the average US$/ZAR exchange rate 
was US$/ZAR:15.40 (2020: US$/ZAR:15.67).

FRAGILE SOUTH AFRICAN ECONOMY

Ability and speed of recovery from the pandemic’s impact and societal stability

The environment and how it affects us
The South African economy has returned low growth rates for a 
number of years. Record unemployment poses serious risks to 
economic recovery and social unrest. 

The financial health of state-owned enterprises, especially 
Eskom, is likely to put additional pressure on public finances, 
and ongoing electricity supply constraints are curbing economic 
growth. 

The government’s reform programme requires the rebuilding 
of state institutions, pragmatic public finance management 
and curtailment of corruption, with policymaking that supports 
investment and aims to make conducting business easier and 
less costly. The government also needs to expedite the rate of 
vaccination against COVID-19.

We continuously engage with government and other 
stakeholders in an effort to improve the sustainability of our 
business. 

To instil investor confidence, actions need to be focused on 
addressing energy and infrastructure constraints and reducing 
the scourge of social unrest, crime and corruption.

Our response
Pan African has created a sustainable mining business, with a 
solid platform for launching new projects and creating additional 
employment.

We continue to emphasise on the development of our human capital. 
During the year, we invested US$1.1 million (2020: US$1.7 million) 
in the training and development of our employees. The Group’s 
employees received US$62.1 million (2020: US$52.5 million) in 
salaries, wages and benefits.

Local procurement expenditure to suppliers increased to 
US$182.5 million (2020: US$159.2 million).
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OUR OPERATING ENVIRONMENT continued

ORGANISED CRIME AND CORRUPTION

Intensifying pressure on procurement functions to not enrich criminal elements

The environment and how it affects us
Protests and strikes by those dissatisfied with the lack of 
opportunities and poor service delivery have escalated, often 
leading to public violent clashes with authorities and damage 
to infrastructure. This also leads to disrupted production due to 
employees being intimidated and/or being unable to travel to 
work.

Criminal syndicates have gained prominence and are making 
demands, often with the threat of violence as a means of 
coercion. This has led to a significant increase in the cost of 
security. 

Our operations have been adversely impacted (albeit to a limited 
extent) by organised crime and corruption within procurement 
and other functions.

Our response
Mining companies are often the main providers of employment 
in small towns and rural areas, which creates high community 
expectations. Pan African is the largest employer in the Barberton 
region and an important employer in the Evander area of South 
Africa.

The financial and social investment flows we sustain are crucial to 
the well-being of our host communities. During the year, the Group 
invested US$1.8 million (2020: US$1.3 million) in CSI, LED projects 
and bursaries.

Given incidences of fraud and other irregularities experienced within 
the procurement function, management was compelled to conduct 
a review of the procurement function’s control environment, which 
led to a number of enhancements to procurement processes, tender 
committee policies and procedures and strengthening of the general 
control environment to reduce the risk of fraud.

ACTIVISM, SPECIAL INTEREST GROUPS AND REGULATORY UNCERTAINTY

Adverse affect on investor confidence and capital allocation decisions

The environment and how it affects us
Political discontent raises the risk of populism leading 
to reactionary policymaking and inconsistent policy 
implementation, resulting in a deterioration of sovereign credit 
ratings and reduced foreign direct investment, critically required 
to stimulate economic growth. In addition, persistent uncertainty 
undermines business confidence. This environment has the 
potential to spill over into numerous forms of activism.

Our response
Mining is one of the most regulated industries in South Africa, and 
we have experienced a move towards greater industry consultation 
in the local regulatory environment. Uncertainties do, however, 
remain around the questions of empowerment requirements that 
apply to the minerals industry in the context of the ‘once empowered 
always empowered’ principle and newly promulgated regulations. 
Some of the new legal provisions are being contested in the courts 
by the Minerals Council South Africa (MCSA) on behalf of the 
affected mining companies.

As an industry vital to the South African economy, it is key that all of 
the sectors’ stakeholders cooperate to ensure sustainability.
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IDENTIFY  

Initial mapping: We conducted an internal materiality scan to identify and contextualise Pan African’s relevant issues. This involved assessing 
matters that directly affect Pan African through the review of relevant Company information to identify issues acknowledged or addressed in 
the financial year.

Internal leadership review: To ensure impartiality, we commissioned an external specialist to engage with key Pan African senior 
management and executives to gain a fuller appreciation of the Group’s business model and sustainability commitments in the short, medium 
and long term.

PRIORITISE 

Strategic insight survey: An online survey was circulated to key internal decision-makers and stakeholders, including those at the operations, 
to gain insight into perceptions and opinions on ESG. The online survey assisted Pan African in determining and mapping the most material or 
important ESG issues. 

External opinion review: An assessment of the issues affecting Pan African’s external environment, and the mining sector in general, was 
conducted by analysing media articles, research materials, industry benchmarking studies and economic outlook reports.

VALIDATE

Materiality workshop: A workshop was conducted with relevant stakeholders, including Pan African executive directors, to refine and 
prioritise the Group’s material issues based on their potential impact and Pan African’s ability to influence them. The workshop group was given 
the opportunity to consider the strategic importance of each of the relevant matters, which were subsequently prioritised and consolidated.

REPORT

Pan African’s executive committee (Exco) reviewed and approved the final matrix, which includes the nine material ESG matters and their 
related reporting topics that are the focus of this report. We address these matters, including our related performance and our ability to 
successfully manage them in this report, as well as in the integrated annual report.

OUR MATERIAL  
ESG MATTERS

Material matters are factors with the potential to substantially impact our 
performance or ability to create value in the short, medium and long term. 
In sustainability terms, this includes the disclosure of risks and opportunities 
posed by matters that affect the ESG domains, impacting organisational 
performance or stakeholders. Identifying these material matters forms an 
integral part of our strategic planning activities.

OUR PROCESS IN DEFINING OUR MATERIAL MATTERS
ESG reporting is built on the materiality assessment process. Therefore, in addition to our annual materiality assessment for the integrated 
annual report, we conducted an in-depth and externally facilitated ESG-focused materiality assessment to determine the ESG matters most 
material to the Group. 

The ESG materiality process was designed to identify environmental, societal and governance issues that present risks and opportunities 
and impact value creation. The identification of relevant matters was the starting point for identifying material issues. Once relevant matters 
were identified, the importance of the matter and thus the ability of the matter to substantively influence the business was evaluated. 
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The material ESG topics that were identified are outlined below:

MATERIAL ISSUE AND  
RELATED TOPICS

DESCRIPTION AND 
POTENTIAL IMPACT MITIGATING ACTION

HEALTH AND  
SAFETY

•  Employee and 
community 
safety

• Employee and 
community  
well-being

• COVID-19 
prevention and 
treatment

• Maintaining a 
culture of safety

Workforce and community health 
and safety are key to business 
sustainability, even more so in the 
COVID-19 operating environment. 

Injury and absentee rates are 
generally linked to trends in morale 
and productivity. Better care for 
the safety, health and wellness of 
employees increases the likelihood 
of being able to attract and retain the 
highest calibre of people.

Pan African is committed to 
eliminating accidents by creating 
a safe and healthy workplace, 
effectively managing our activities, 
and minimising the health and 
safety risks inherent in our business 
to protect our workforce and the 
communities in which we operate.

We remain vigilant in monitoring and 
implementing operating procedures 
for the prevention and mitigation of 
COVID-19 among employees.

TAILINGS  
MANAGEMENT

• TSF 
management

Incidents within the mining industry 
over the past several years 
demonstrate the potentially severe 
impacts of TSF failures both in terms 
of safety and environmental damage. 

Pan African’s TSFs are located in 
the Barberton and Evander areas 
and the majority of TSFs are in close 
proximity to residential areas.

Tailings management is overseen 
by an appointed competent person 
at each of our TSF sites to ensure 
compliance with legislation, and with 
our own internal code of practice. 

An independent Global Industry 
Standards on Tailings Management 
(GISTM) gap audit was initiated on 
all Pan African TSFs and is currently 
being finalised with actionable 
outcomes. The Company has 
appointed an executive responsible 
for the Group’s TSFs who reports to 
the chief executive officer and board 
as it relates to GISTM requirements.

ENERGY  
AND CLIMATE 

CHANGE

• Energy supply 
(security of 
supply) 

• Energy use and 
efficiency

• Emissions 
reduction and 
renewable 
energy

• Air quality

Mining operations are dependent on 
power utilities for electricity supply 
and distribution, therefore, extended 
electricity supply interruptions 
introduce the risk of increased 
production costs and reduced 
profit margin if Pan African does not 
achieve its production targets.

Climate change is one of the critical 
global challenges of our time and 
the concern for global environmental 
degradation continues to increase 
significantly.

Greenhouse gas (GHG) emissions 
are a major contributor to climate 
change and some GHGs are also 
air pollutants that have significant 
adverse impacts on ecosystems, air 
quality, agriculture and human and 
animal health.

Pan African is mindful of the 
significant impact of climate change 
on the planet and the sustainability 
of its business.

Pan African recognises the need for 
businesses to contribute to the ‘Just 
Transition’, including its responsibility 
to mitigate climate change 
by reducing operational GHG 
emissions, for example, through the 
installation of renewable energy and 
implementation of energy efficiency 
initiatives.

The Group’s focus is on increasing 
its alternative energy sources by 
expanding the solar photovoltaic 
renewable energy plant capacity 
at our operations as well as 
investigating a storage solution that 
extends the renewable energy power 
supply period.

OUR MATERIAL ESG MATTERS continued
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MATERIAL ISSUE AND  
RELATED TOPICS

DESCRIPTION AND 
POTENTIAL IMPACT MITIGATING ACTION

COMMUNITY 
ENGAGEMENT 

AND RELATIONS

• Stable 
communities and 
job opportunities

• Managed 
community 
expectations

• Local 
procurement 
and supplier 
development

Mining operations have a significant 
impact on surrounding communities, 
and most communities are highly 
dependent on the continuation of 
these operations for sustainability 
and survival. Accordingly, there is a 
growing need to achieve measurable 
social outcomes and build sound 
relationships around operations. 

As employers and contributors to 
the nation’s economy, Pan African 
has a key role to play in delivering 
meaningful direct and indirect social 
benefits for local communities.

Through local community 
investments, Pan African supports 
initiatives that benefit communities 
and promote their sustainable 
development. Understanding and 
proactively managing the impacts of 
mining on communities is integral to 
the success of our operations.

Pan African’s vision is for local 
economic activity and social 
sustainability post life-of-mine. 
Investing in the infrastructure 
surrounding our operations 
sustainable to all economic 
development projects, and in 
the health and education of our 
communities, improves the systems 
and facilities that enable resilient and 
sustainable livelihoods beyond the 
life-of-mine.

LAND AND 
RESOURCE  

USE

• Water use and 
efficiency

• Biodiversity 
stewardship

The business of Pan African 
depends on the environment and 
its natural resources; not only those 
extracted from the ground, but 
also land, water and air. Effectively 
managing resources and reducing 
impact on the environment and 
communities helps to support 
the long-term sustainability of the 
business.

Pan African is dedicated to 
minimising and, where possible, 
eliminating the negative 
environmental impacts of its 
operations through reducing water 
and energy use and delivering 
positive biodiversity outcomes with 
social co-benefits.

SYNDICATED 
CRIME AND 

CORRUPTION

• Fraud and 
corruption 

• Illegal 
mining 

• Supply chain 
management

High levels of illegal mining continue 
to pose a risk to the safety and 
security of Pan African employees 
and negatively affects gold 
production. 

The country’s high violent and 
organised crime rates, including 
criminal mining activities and armed 
robberies, threaten the safety of 
employees and contractors, which 
has the potential to cause business 
disruptions and may result in the 
Group not achieving its production 
targets. 

Mining companies face regional and 
global scrutiny and conforming to 
formal ethical standards of conduct 
is non-negotiable. The contravention 
of business and ethical principles, 
such as fraud and corruption, 
remains a risk.

Proper rehabilitation of old shafts has 
assisted in significantly reducing the 
challenges of illegal mining.

Pan African has developed and 
implemented a multi-faceted and 
integrated strategic and operational 
approach to prevent and combat 
illegal activities.

An anti-bribery and anti-corruption 
policy and anonymous hotline is in 
place, which is communicated to all 
employees and mine contractors, 
to which they are all expected 
to fully comply. In addition, an 
external specialist was appointed 
to develop a Group commercial 
malpractices policy, which covers all 
related commercial malpractices – 
including fraud, corruption and other 
commercial crimes.
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MATERIAL ISSUE AND  
RELATED TOPICS

DESCRIPTION AND 
POTENTIAL IMPACT MITIGATING ACTION

REGULATORY 
COMPLIANCE

• Social and 
Labour 
Plan (SLP) 
compliance

• Compliance with 
environmental 
legislation

• Mine closure and 
rehabilitation

Changes in the socio-political and 
regulatory environment can impact 
Pan African’s business through 
increased compliance requirements 
and costs. Regulatory changes 
lead to an uncertain investment 
environment which is a disincentive 
to procuring capital for the Group’s 
funding requirements and growth 
aspirations.

Changes in environmental legislation 
and compliance with global standards 
may increase compliance risk.

Planning, budgeting and execution 
of rehabilitation and remediation of 
mining operations’ environmental 
impacts are required to fulfil regulatory 
obligations, and also to maintain our 
social licence to operate.

The implementation of our corporate 
governance framework supports 
our social licence to operate and 
ensures compliance with legislation 
and industry standards.

Pan African commissioned 
independent audits to verify 
compliance with its ESG 
obligations. These include a 
carbon tax audit, TSF audits, a 
mineral tenure compliance audit, 
SLP implementation audits, an 
environmental management plan 
compliance audit and a water-use 
licence audit.

DIVERSITY, 
INCLUSION  

AND PEOPLE

• Gender equity

• Training 
and skills 
development

• Human rights

• Employee 
relations

It is important to create an inclusive 
and diverse environment where 
every employee is valued and 
respected for who they are, and to 
provide additional opportunities for 
employees to fulfil their potential. 

Gender equity aims to enable 
employment equity by creating an 
environment whereby women have 
equitable access to resources and 
opportunities.

Ongoing and effective career and 
talent development is essential 
for continued competitiveness, 
transformation and sustainable 
growth. 

Skills development and training 
focuses on investing in employees 
to ensure that Pan African has the 
necessary skills to meet strategic 
objectives and operational needs.

We deliver these skills through 
a combination of learnerships, 
bursaries, artisan training, adult 
education and training and other 
skills transfer initiatives provided 
to individuals in the appropriate 
demographic groups as defined in 
the amended Mining Charter III.

MINE WASTE 
AND WATER 

MANAGEMENT

• Hazardous waste 
and material 
management

• Cyanide use and 
management

• Water discharge 
and groundwater 
pollution

There is a risk of environmental 
damage due to pollution (including 
cyanide and contamination of 
groundwater) and the consequential 
of environmental, reputational and 
financial impact.

The creation of a circular economy 
through mine waste reclamation 
creates an opportunity for mines to 
reduce their environmental footprint 
and create shared value.

All operations ensure responsible 
storage, treatment and disposal 
of non-mineral waste in an 
environmentally responsible way.

All operations have assessed the 
environmental risk associated 
with their transport of goods and 
materials, including cyanide, and 
found no significant environmental 
impacts.

Our tailings business significantly 
reduces our impact on the 
environment and leads to land 
rehabilitation for development 
purposes.

OUR MATERIAL ESG MATTERS continued
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OUR KEY STAKEHOLDER 
RELATIONSHIPS

Constructive and respectful engagement with stakeholders helps to enhance 
mutual understanding of stakeholder interests and concerns to strengthen 
relationships and, in turn, facilitate informed decision-making. 

All stakeholders are an integral part of Pan African’s business. Pan African’s stakeholders are defined as those who represent a wide range 
of interests that both impact and influence our business and operations, and who also have a material influence on our ability to create 
value. We engage regularly with key stakeholders to better appreciate their view of Pan African and to identify potential risks, opportunities, 
and material concerns.

Consistent with our values of action and delivery, integrity, care, resilience and innovation, we develop relationships with our stakeholders 
built on open, transparent and constructive engagement to sustain mutually beneficial relations. This engagement aims to build trust and 
allows for participative and informed decision-making to align the interests, needs and expectations of our stakeholders with the best 
interests of the Group.

Maintaining our social licence to operate depends on the quality of our 
relationships with our various stakeholders.

Our stakeholders represent one of our four strategic pillars.

Authentic interaction at all levels of the Group is essential for shaping our strategy, managing 
risks and expectations, identifying opportunities and safeguarding our reputation.

 
Customer

 
Government 

and regulatory 
bodies

 
The  

environment

VALUE 
CREATION

  
Communities

 
Employees and  

unions

 
Providers  
of capital

 
Collaboration 

partners

 
Suppliers
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  PROVIDERS OF CAPITAL

 Investors, shareholders, fund managers, analysts  
and financial institutions

Their significance and why we engage 
• Consistent and clear communication on the Group’s strategic position and financial information maintains trust and aligns expectations

Value created 
• Headline earnings 

US$74.7 million 
(2020: US$44.2 million)

• Dividend paid US$20.6 million 
(2020: US$3.4 million)

• Return on shareholder funds 
32.0% (2020: 24.1%)

• Interest paid to debt 
funders US$6.1 million 
(2020: US$10.7 million)

Stakeholder concerns
• Disciplined capital allocation and 

excellence in project execution 
• Cost management
• ESG strategic performance 
• High debt levels 
• Group’s share price 
• Shareholder value creation through 

dividend distribution and capital 
appreciation 

• Robust operational performance

Actions to address stakeholder concerns 
• Direct engagement with executive directors at the annual 

and interim results presentations and at roadshows
• Direct engagement with the chairman of the board at the 

annual general meeting (AGM)
• Debt and ESG strategy is communicated through 

presentations, investment conferences, direct engagement, 
roadshows and the annual and interim results presentations

• Stakeholder relationship engagement policy in place 
• Information is released on the JSE’s Stock Exchange News 

Service, Regulatory News Service, OTCQX, media releases, 
social media platforms and on our website 

How feedback informs strategy
• Poll results, feedback from presentations and one-on-one meetings
• Discussion at operational, executive and board level
• Feedback from discussions drive future engagement strategies

Safe working  
culture 

The COVID-19 
pandemic 

The 
environment

Community 
relations Compliance

• Fatalities
• Employee health and 

safety 
• Occupational health  

and safety performance

• Health and safety of 
employees 

• Support to host 
communities and 
government 

• Impact on business 
operations and 
earnings 

• Climate change 
• Renewable energy
• Biodiversity 
• Rehabilitation 
• Water stewardship 

• Local procurement 
opportunities 

• Job opportunities
• CSI 
• Local enterprise 

development 
• Infrastructure 

improvements

• Tailings storage facilities
• Mineral tenure 

compliance
• SLP implementation
• Environmental 

management system 
compliance

M
at

er
ia

l m
at

te
r    Health and safety    Health and safety

  Community 
engagement and 
relations

  Energy and climate 
change

  Land and resource 
use

  Mine waste and water 
management

  Community 
engagement and 
relations

 Tailings management

  Regulatory 
compliance 

KEY STAKEHOLDER CONCERNS ON ESG

OUR KEY STAKEHOLDER RELATIONSHIPS continued
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   EMPLOYEES AND UNIONS

Their significance and why we engage 
• Building and maintaining relationships with employees is fundamental to business sustainability
• To achieve our strategic objectives, we focus on ensuring that we have the necessary skills, culture and employees in place

Value created 
• Salaries, wages and benefits 

paid US$62.1 million 
(2020: US$52.5 million)

• Skills and development  
training US$1.1 million  
(2020: US$1.7 million)

• Number of employees 2,104  
(2020: 2,126)

• Women employed at our mines 
290 (2020: 255)

• 98% of workforce South African 
employees (2020: 98%)

Stakeholder concerns
• Fair remuneration, benefits and 

incentives 
• Transformation 
• Skills development and training 
• Safe and healthy working conditions 
• Clear and consistent communication 
• Ethical, honest and transparent 

engagement 
• Opportunities for women in mining

Actions to address stakeholder concerns 
• Safety is our number-one priority
• Ongoing skills development and training initiatives, equal 

opportunity policy
• Annual performance assessments 
• Best practice employment policies, standards and 

procedures in place 
• Staff wellness and initiatives in place 
• Code of ethics and values statement in place 
• Adhere to and comply with all laws and uphold human rights 
• Continue to recognise and respect the right to collective 

bargaining
• Communicate over various channels
• Aim to enter into multi-year wage agreements 

How feedback informs strategy
• Discussions between unions and management occur on the mines
• Board discussions with its committees, operational management and Exco inform future strategic 

engagement strategies

 COMMUNITIES

Their significance and why we engage 
• Through investing in host communities, we support initiatives that benefit communities and promote their sustainable development
• Understanding and proactively managing the impact of mining on host communities is integral to the success of our operations and maintaining 

our social licence to operate

Value created 
• CSI LED programmes and  

bursaries US$1.8 million  
(2020: US$1.3 million)

• Group’s contribution to 
communities through  
its transformation  
trusts US$1.3 million  
(2020: US$0.7 million)

Stakeholder concerns
• Procurement opportunities for local 

communities 
• CSI
• Job opportunities 
• Local enterprise development

Actions to address stakeholder concerns 
• Community development, stakeholder engagement and 

CSI policy in place 
• Enterprise development programmes in place for local 

businesses in communities surrounding our mines 
• Investment in community development and CSI programmes 

across the Group’s focus areas 
• Job creation through the development of a 15ha blueberry 

farm in Barberton
• Partnerships with conservation and biodiversity specialists

How feedback informs strategy
• Feedback from discussions held at the safety, health, environment, quality and community (SHEQC) 

committee and at executive and board level drive future engagement strategies
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  GOVERNMENT AND REGULATORY BODIES

    The South African government, the JSE, the AIM, OTCQX  
and other regulatory authorities

Their significance and why we engage 
• Through continual strengthening of relationships with government and other regulatory bodies we are able to influence policies that support 

business and our industry
• Securities exchanges attract capital investors who provide appropriate valuation of the Company and provide guidelines and frameworks on 

corporate governance and stakeholder engagement

Value created 
• South African government  

taxes US$33.1 million  
(2020: US$16.1 million) paid 
excluding VAT but including 
employee taxes 

• Local procurement  
expenditure US$182.5 million 
(2020: US$159.2 million)

• SLP compliance community 
upliftment projects 

– Cathyville Clinic 
– Kaapvallei Primary School
– Ngwane Primary School
– Youth development – 

performing arts and 
mathematics and physical 
science classes 

• The Sakhisizwe and Embalenhle 
townships’ public lighting 
projects 

• Waste management 
cooperatives

Stakeholder concerns
• Compliance with relevant legislation 
• Operations which are safe and comply 

to the law 
• Delivery on our SLP commitments 
• Investments by the Company which 

create and sustain employment in local 
communities 

• Collaboration with local municipalities 
on community upliftment projects

Actions to address stakeholder concerns 
• Continuous monitoring of changes to legislation which 

directly impact Pan African 
• Ensure that safety remains our number-one priority in our 

pursuit of zero harm 
• Annual SLP progress reports 
• Internal and external compliance audits on carbon tax 

emissions, TSFs, SLP implementation and health and safety 

How feedback informs strategy
• Discussion at executive and board level
• Focus on improved rankings with international ESG rating agencies
• Feedback from our company secretary, JSE sponsor and NOMAD inform our regulatory strategy 

 THE ENVIRONMENT

Its significance and why we engage 
• Fundamental to business sustainability

Value created 
• Environmental rehabilitation 

expenditure US$0.2 million  
(2020: US$2.6 million)

• Carbon emissions 1.23CO2 e/t 
milled (2020 1.47CO2 e/t milled)

• Total water used for primary 
activities 14.4 million m3  
(2020: 13.4 million m3)

• Electricity consumption 
1,404,383GJ (2020: 
1,334,249GJ)

Stakeholder concerns
• Compliance with relevant legislation 
• Environmental conservation/protection
• Climate change
• Water management 
• ESG performance and ratings
• The Company is not receiving 

full acknowledgement of its ESG 
compliance and development initiatives

Actions to address stakeholder concerns 
• Continuous monitoring of changes to legislation which 

directly impacts the environment 
• Internal and external compliance audits on carbon tax 

emissions, TSFs, SLP implementation and health and safety 
• Construction of Evander Mines’ 9.975MW solar photovoltaic 

renewable energy plant
• Completed feasibility study for a 10MW solar photovoltaic 

renewable energy plant at Barberton Mines 
• Completed a feasibility study for a water retreatment plant at 

Evander Mines 
• Invest in conservation initiatives which focus on biodiversity 

projects
• Entered into a collaboration agreement with Care for 

Wild Rhino Sanctuary, where orphaned rhinos have been 
adopted

• Compile a dedicated ESG annual report that will result in 
improved third-party rating scores

How feedback informs strategy
• Discussion at executive management and board level
• ESG ratings are now one of the foremost criteria used by investors/fund managers when making 

investment decisions
• Executive management and the board have approved the commissioning of a new ESG annual 

reporting format

OUR KEY STAKEHOLDER RELATIONSHIPS continued



Our commitment to ESG  
has developed and grown,  
and is now part of the fabric  
of Pan African, and central  
to all our actions.

STRATEGIC
OVERVIEW

Gold coins typically weigh one or two 
ounces, though half-ounce and quarter-
ounce coins are also available. Collectible 
coins, such as South African Krugerrands, 
Canadian Maple Leaf gold coins and 
American Gold Eagles are the most widely 
available type of gold coins.
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OUR STRATEGY  
AND FOCUS AREAS

To safely optimise the value of our mineral deposits utilising our combined 
knowledge base, and to continue investing in our assets in a manner that generates 
compelling returns to ensure the long-term sustainability of our business.

Through our strategic pillars, we manage and address risks and opportunities, material matters  
faced by Pan African over the short, medium and long term, key stakeholder concerns and execute 

 on value-creating growth projects to achieve our strategy.

In executing our business activities, we utilise our six capitals in a balanced manner to achieve  
our strategic targets while ensuring the sustainable trade-off of capitals. 

OUR COMMITMENT TO SUSTAINABLE DEVELOPMENT
We have identified eight UN SDGs towards which we believe  

we can have the most meaningful impact

OUR STRATEGIC PILLARS

Profitability Sustainability Stakeholders Growth

Providers of capital Customer Suppliers Employees and unions

Communities Government and regulatory bodies Collaboration partners The environment

Diversified operations 

High-margin mining

Long-life, high-grade underground  
mining operations 

Capacity 

Agile and flexible 

Industry-leading safety record 

Sustainable stakeholder value creation 

Low carbon footprint

Differentiators

Financial capital Manufactured capital 
 

Intellectual capital

Human capital Social and relationship capital Natural capital

OUR STRATEGIC INITIATIVES

OUR STAKEHOLDERS

Our 
purpose 

Our 
values

Our 
vision

Our 
sustainability 
commitment
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FOCUS AREAS
We are committed to producing high-margin ounces in a safe and efficient manner, while investing in local communities and minimising the 
environmental impact of our operations. 

To fulfil the Group strategy, Pan African’s mining operations must remain profitable, grow and be sustainable to generate improved returns for our 
stakeholders. In executing its strategy, the Group strives to continually integrate ESG factors as a key focus area for the business.

 Short-term focus (one year)

 Medium-term focus (two to three years)

 Long-term focus (three years or more)

SUSTAINABLE OPERATIONS
Underground mining, surface infrastructure and tailings 
retreatment operations at Barberton Mines, BTRP, 
Elikhulu and Evander Mines

Strategic initiative
• Optimally extract and process latent value intrinsic in our Mineral 

Resources and Mineral Reserves for a sustainable future

Strategic objectives

• Incremental increase in production over  
a three-year period

• Achieve production guidance of 195,000oz

• Commence with the development of the Egoli 
project and other initiatives to extract value from 
Evander Mines’ underground Mineral Reserves and 
Mineral Resources

 

  

  

INTELLECTUAL ASSETS
More than 130 years of mining experience on the 
Barberton Greenstone Belt orebodies

Strategic initiative
• Use technology in a meaningful and relevant way to improve our 

operational efficiency and sustainability

Strategic objectives

• Optimise the Group’s existing operations to achieve 
its targeted operational objectives

• Evaluate organic growth and exploration projects 

• Progress domestic and other acquisition 
opportunities

 

 

  

OUR PEOPLE
The requisite skills, culture and safety measures in place

Strategic initiative
• Employ, retain and develop the right people while creating an 

enabling and safe working environment

Strategic objectives

• Unrelenting pursuit of a zero-harm working 
environment

• Mitigating COVID-19 business continuity risks

  

 

SOCIAL LICENCE TO OPERATE
Our social licence to operate depends on the quality  
of our relationships with our various stakeholders

Strategic initiative
• Being a responsible corporate citizen and managing our business 

in a manner which creates sustainable value for our stakeholders

Strategic objectives

• Commission the Barberton Blueberries project

• Continue our ‘beyond compliance’ ESG approach 
through biodiversity protection and support projects

• Curtail illegal mining 

• Continue compliance with SLP commitments

  

  

  

RESOURCE STEWARDSHIP
Using water, air, land and fuel for energy and, in return, 
aspiring to do minimal harm to the environment

Strategic initiative
• Conduct our business operations in a way that results in minimal 

harm to the environment

Strategic objectives

• Feasibility study on a water retreatment plant  
at Evander Mines 

• Focus on reducing water consumption 
in the long term 

• Commission Evander Mines’ solar  
photovoltaic renewable energy plant

• Complete the feasibility study for a solar 
photovoltaic renewable energy plant at 
Barberton Mines 

• Biodiversity and conservation programmes

 

  

  



22
PAN AFRICAN RESOURCES PLC 
ENVIRONMENTAL, SOCIAL AND GOVERNANCE REPORT 2021

The Group is committed to the pursuit of a ‘beyond compliance’ ESG approach 
through collaboration and partnerships with specialists in community, 
conservation and sustainability initiatives, for the benefit of all stakeholders.

OUR COMMITMENT 
TO ESG

Pan African aims to deliver on the following key ESG commitments to help safeguard our ongoing social licence to operate: 

AREA OBJECTIVE COMMITMENTS PROGRESS TOWARDS COMMITMENTS

 

THE ENVIRONMENT

Environmental legal 
compliance

• Achieving zero penalties for environmental breaches
• Ensuring compliance with water-use licence conditions and the approved 

environmental management plans
• Maintaining air pollution levels within legal limits

• There were no environmental administrative penalties incurred at Pan African’s operations in 2021
• All of our mining operations hold approved water-use licences issued by the Department of Water and Sanitation (DWS)
• On average, the amount of dust emitted from both Barberton Mines and Evander Mines during the financial year was less than the legal limits 

for residential areas

Environmental risk 
management

• Constantly evaluating environmental risks associated with our activities, 
products and services

• Taking appropriate action to minimise environmental risks

• Environmental controls are implemented through an environmental management system, which is aligned with the ISO 14001:2015 standard
• Environmental impact assessments are conducted at all operations

Water management • Reducing water incidents and incidental overflow to minimise the impact 
on surrounding communities and the environment

• There were no reportable or major incidents with regard to uncontrolled water discharge at both Evander Mines and Barberton Mines in 2021
• In 2021, Evander Mines made significant progress in water management, including upgrades to increase dam capacity

Energy management • Achieving internal environmental targets to reduce our carbon footprint • Construction of the 9.975MW solar photovoltaic renewable energy plant at Evander Mines commenced
• We have implemented energy efficiency initiatives, including high-efficiency motors and compressors to reduce energy consumption 

Waste management • Reducing, reusing and recycling waste to minimise the impact on 
surrounding communities and the environment

• Waste pickers from the local municipalities segregate and salvage reusable and recyclable material for sale to recycling companies
• Our operations achieved an average recycling rate of 67% (2020: 50%) in 2021

Tailings management • Continuously monitoring the tailings and pollution control dams to prevent 
negative biodiversity impact

• Pan African has appointed specialist third-party contractors to design, build and operate its TSFs
• Tailings dam management is overseen by dedicated Engineers of Record (EOR), commence independent GISTM audit

Biodiversity management • Building partnerships with biodiversity stakeholders 
• Securing a net positive impact on biodiversity in areas affected by our 

activities

• A memorandum of understanding was signed between Barberton Mines, the Mpumalanga Tourism and Parks Agency (MTPA), Barberton 
Nature Reserve (BNR) and Care for Wild Rhino Sanctuary for funding to actively protect and preserve the fauna and flora of the region

• As part of our approach to biodiversity, we emphasise concurrent rehabilitation and work to keep the overall footprint of our mines to a 
minimum

OUR PEOPLE

Occupational health  
and safety

• Promoting a safe working culture to reduce health- and safety-related 
risks to achieve our objective of zero harm

• Remaining vigilant in monitoring and implementing operating procedures 
for the prevention and mitigation of COVID-19 among employees

• A commendable safety performance was maintained, with improvements in lost-time and reportable accident rates
• The Group developed, established and implemented measures, policies and procedures to curtail the spread of COVID-19

Employee management 
and engagement

• Continually engaging with employees and union leadership on the 
mutually beneficial renewal of collective agreements

• The Group complies with all applicable labour legislation and collective bargaining arrangements, which are renegotiated on a regular basis

Training and education • Developing the skills of our employees to prepare them for job 
opportunities and to ensure safe, environmentally responsible production

• The Group spent US$1.1 million on human resources development during the year (2020: US$1.7 million)
• Each employee received an average of 29 training hours (2020: 28 hours)
• We contributed US$89.6 thousand towards full-time bursaries (2020: US$203.7 thousand)

Non-discrimination • Targeting zero reported incidents of discrimination • No human rights-related grievances or proven incidents of discrimination were filed during the 2021 financial year

Diversity and equal 
opportunity

• Ensuring our recruitment and supplier selection processes are transparent 
and fair

• We engaged with community leaders and political figures, and introduced awareness programmes to ensure that local community members 
understand our recruitment policies and needs

Security practices • Continuing to work with our security contractors and law enforcement to 
inhibit illegal mining activities and limit their impact on local communities

• During the 2021 financial year, there was a decrease in illegal miners being arrested at our Barberton operations as a result of increased crime 
prevention and crime combating initiatives

OUR COMMUNITIES
Economic impact • Collaborating with the community and other stakeholders to mitigate 

potential negative impacts and promote sustainable, local economic 
development

• Construction of phase 1 of the Barberton Blueberries project commenced
• The COVID-19 relief and assistance programme distributed food and hygiene hampers to affected employees, non-governmental organisations 

(NGOs) and community organisations

Procurement practices • Supporting the development of local and historically disadvantaged South 
African (HDSA) suppliers in line with the Mining Charter III 

• Supporting small enterprise development

• A total of 99 local enterprises were registered on the Barberton Small Enterprise Development Programme (SEDP)
• Pan African operations procured US$39.2 million (2020: US$11.2 million) from black-women-owned businesses in 2021

Socio-economic compliance • Complying with the Mining Charter III requirements as explained in our 
SLPs for each operation, with the intention to deliver ‘beyond compliance’

• We comply with the Mineral and Petroleum Resources Development Act (MPRDA) requirements and submit annual progress reports on our 
respective SLPs to the Department of Mineral Resources and Energy (DMRE). We strive to achieve and surpass these commitments where 
possible and manage our social and economic impact following the submission and approval of our SLPs
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Our commitment to ESG has developed and grown, and is now part of the fabric of Pan African, and central to all our actions.

The Group’s commitment to ESG and contribution to the sustainability of communities, post mining, is demonstrated by its commitment 
to renewable energy and large-scale, labour-intensive agriculture projects, utilising available resources surrounding its operations. The 
rehabilitation of old mining infrastructure and tailings facilities will also make land available for alternative uses for host communities. Other 
sustainable economic initiatives that the Group continues to invest in include ecotourism, infrastructure development in health and education 
as well as local supplier and procurement development.

AREA OBJECTIVE COMMITMENTS PROGRESS TOWARDS COMMITMENTS

 

THE ENVIRONMENT

Environmental legal 
compliance

• Achieving zero penalties for environmental breaches
• Ensuring compliance with water-use licence conditions and the approved 

environmental management plans
• Maintaining air pollution levels within legal limits

• There were no environmental administrative penalties incurred at Pan African’s operations in 2021
• All of our mining operations hold approved water-use licences issued by the Department of Water and Sanitation (DWS)
• On average, the amount of dust emitted from both Barberton Mines and Evander Mines during the financial year was less than the legal limits 

for residential areas

Environmental risk 
management

• Constantly evaluating environmental risks associated with our activities, 
products and services

• Taking appropriate action to minimise environmental risks

• Environmental controls are implemented through an environmental management system, which is aligned with the ISO 14001:2015 standard
• Environmental impact assessments are conducted at all operations

Water management • Reducing water incidents and incidental overflow to minimise the impact 
on surrounding communities and the environment

• There were no reportable or major incidents with regard to uncontrolled water discharge at both Evander Mines and Barberton Mines in 2021
• In 2021, Evander Mines made significant progress in water management, including upgrades to increase dam capacity

Energy management • Achieving internal environmental targets to reduce our carbon footprint • Construction of the 9.975MW solar photovoltaic renewable energy plant at Evander Mines commenced
• We have implemented energy efficiency initiatives, including high-efficiency motors and compressors to reduce energy consumption 

Waste management • Reducing, reusing and recycling waste to minimise the impact on 
surrounding communities and the environment

• Waste pickers from the local municipalities segregate and salvage reusable and recyclable material for sale to recycling companies
• Our operations achieved an average recycling rate of 67% (2020: 50%) in 2021

Tailings management • Continuously monitoring the tailings and pollution control dams to prevent 
negative biodiversity impact

• Pan African has appointed specialist third-party contractors to design, build and operate its TSFs
• Tailings dam management is overseen by dedicated Engineers of Record (EOR), commence independent GISTM audit

Biodiversity management • Building partnerships with biodiversity stakeholders 
• Securing a net positive impact on biodiversity in areas affected by our 

activities

• A memorandum of understanding was signed between Barberton Mines, the Mpumalanga Tourism and Parks Agency (MTPA), Barberton 
Nature Reserve (BNR) and Care for Wild Rhino Sanctuary for funding to actively protect and preserve the fauna and flora of the region

• As part of our approach to biodiversity, we emphasise concurrent rehabilitation and work to keep the overall footprint of our mines to a 
minimum

OUR PEOPLE

Occupational health  
and safety

• Promoting a safe working culture to reduce health- and safety-related 
risks to achieve our objective of zero harm

• Remaining vigilant in monitoring and implementing operating procedures 
for the prevention and mitigation of COVID-19 among employees

• A commendable safety performance was maintained, with improvements in lost-time and reportable accident rates
• The Group developed, established and implemented measures, policies and procedures to curtail the spread of COVID-19

Employee management 
and engagement

• Continually engaging with employees and union leadership on the 
mutually beneficial renewal of collective agreements

• The Group complies with all applicable labour legislation and collective bargaining arrangements, which are renegotiated on a regular basis

Training and education • Developing the skills of our employees to prepare them for job 
opportunities and to ensure safe, environmentally responsible production

• The Group spent US$1.1 million on human resources development during the year (2020: US$1.7 million)
• Each employee received an average of 29 training hours (2020: 28 hours)
• We contributed US$89.6 thousand towards full-time bursaries (2020: US$203.7 thousand)

Non-discrimination • Targeting zero reported incidents of discrimination • No human rights-related grievances or proven incidents of discrimination were filed during the 2021 financial year

Diversity and equal 
opportunity

• Ensuring our recruitment and supplier selection processes are transparent 
and fair

• We engaged with community leaders and political figures, and introduced awareness programmes to ensure that local community members 
understand our recruitment policies and needs

Security practices • Continuing to work with our security contractors and law enforcement to 
inhibit illegal mining activities and limit their impact on local communities

• During the 2021 financial year, there was a decrease in illegal miners being arrested at our Barberton operations as a result of increased crime 
prevention and crime combating initiatives

OUR COMMUNITIES
Economic impact • Collaborating with the community and other stakeholders to mitigate 

potential negative impacts and promote sustainable, local economic 
development

• Construction of phase 1 of the Barberton Blueberries project commenced
• The COVID-19 relief and assistance programme distributed food and hygiene hampers to affected employees, non-governmental organisations 

(NGOs) and community organisations

Procurement practices • Supporting the development of local and historically disadvantaged South 
African (HDSA) suppliers in line with the Mining Charter III 

• Supporting small enterprise development

• A total of 99 local enterprises were registered on the Barberton Small Enterprise Development Programme (SEDP)
• Pan African operations procured US$39.2 million (2020: US$11.2 million) from black-women-owned businesses in 2021

Socio-economic compliance • Complying with the Mining Charter III requirements as explained in our 
SLPs for each operation, with the intention to deliver ‘beyond compliance’

• We comply with the Mineral and Petroleum Resources Development Act (MPRDA) requirements and submit annual progress reports on our 
respective SLPs to the Department of Mineral Resources and Energy (DMRE). We strive to achieve and surpass these commitments where 
possible and manage our social and economic impact following the submission and approval of our SLPs
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OUR COMMITMENT TO ESG continued

ALIGNMENT WITH THE UN SDGS

The ESG investment by the Group is aligned to the call for action embodied in 
the UN SDGs. The 2030 Agenda for Sustainable Development and 17 associated 
SDGs balance the three dimensions of sustainable development – economic, 
social and environmental – making them actionable for business leaders.

We have interrogated the SDGs to identify those most aligned with our core business and focus areas, and with our responsibilities as a 
responsible corporate citizen. 

We have identified and prioritised eight SDGs where we believe our ESG investments can make a meaningful contribution. We have also 
identified an additional five SDGs to which we can meaningfully contribute through our ESG initiatives and commitments.

PRIORITISED SDGs

GOAL 1: End poverty in all its forms everywhere
Our impact: We recognise the role we can play in delivering meaningful social impacts in our communities. Through local 
community investments, we support initiatives that benefit communities and promote their sustainable development.

Material matter: Community engagement and relations

GOAL 3: Ensure healthy lives and promote well-being for all at all ages
Our impact: Through consistently high health and safety standards, we strive to reduce risk and 
create a zero-harm environment to promote excellence in the performance of our operations.

Material matter: Health and safety

GOAL 4: Ensure inclusive and equitable quality education and promote  
lifelong learning opportunities for all
Our impact: We continuously invest in our employees’ skills development and training through a 
combination of learnerships, bursaries, artisan training and other skills transfer initiatives.

Material matters: Community engagement and relations. Diversity, inclusion and people

GOAL 8: Promote sustained, inclusive and sustainable economic growth, full and productive 
employment and decent work for all
Our impact: Our organisational culture prioritises safety, diversity, innovation and performance, and our recruitment strategies 
are designed to focus on local communities where we operate.

Material matters: Community engagement and relations. Diversity, inclusion and people
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Goal 6: Ensure availability and sustainable 
management of water and sanitation for all

Goal 7: Ensure access to affordable, reliable, 
sustainable and modern energy for all

Goal 13: Take urgent action to combat climate 
change and its impacts

Goal 15: Protect, restore and promote sustainable 
use of terrestrial ecosystems, sustainably manage 
forests, combat desertification, and halt and 
reverse land degradation and halt biodiversity loss

Goal 16: Promote just, peaceful and inclusive 
societies

OTHER SDGs WHERE 
 WE CAN ALSO MAKE  

A DIFFERENCE

GOAL 17: Strengthen the means of implementation and revitalise the Global Partnership for 
Sustainable Development
Our impact: Pan African works with a variety of other stakeholders and foundations to contribute to education, economic, social 
and environmental projects.

Material matter: Regulatory compliance

GOAL 12: Ensure sustainable consumption and production patterns
Our impact: We are committed to being the best possible stewards of our land, water and air 
resources, and treat them with the care and responsibility they deserve.

Material matter: Land and resource use

GOAL 11: Make cities and human settlements inclusive, safe, resilient  
and sustainable
Our impact: We concentrate on the safety, well-being and sustainability of the human settlements 
around our operations through sustainable infrastructure projects. During 2021, we completed and 
handed over the Cathyville Clinic in Barberton and commenced construction of the Kaapvallei and 
Ngwane Schools. At Evander, we installed high-mast lights in the local community to assist with 
safety at night.

Material matter: Energy and climate change

GOAL 9: Build resilient infrastructure, promote inclusive and sustainable industrialisation  
and foster innovation
Our impact: By developing new ways of thinking and finding new ways of working, we are dramatically improving our business 
performance and efficiency.

Material matter: Diversity, inclusion and people
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ENVIRONMENTAL  
FOCUS AREAS

OUR STRATEGIC FOCUS AREA

Conduct our business 
operations in  
a way that results in 
minimal harm to the 
environment

Our environmental stewardship approach involves managing the impact 
of our operations on land, water and air and using natural energy 
resources efficiently. We also work to rehabilitate previously disturbed 
land and protect valuable biodiversity in the areas where we operate.

The Group’s commitment to its sustainable development strategy in 
ESG activities is foremost in delivering on our stated purpose: to safely 
extract gold from mineral deposits in a manner that creates sustainable 
value for our stakeholders. This commitment is also supportive of the 
UN SDGs. 

Our key material environmental issues are tailings management, energy 
and climate change, land and resource use and mine waste and water 
management. We discuss in detail the environmental management 
approach, performance, KPIs and targets related to these issues in 
each respective section of this report.

Pan African depends on the 
environment and its natural resources; 
not only those we extract from the 
ground, but also land, water and air. 
As such, Pan African is committed to 
sound environmental stewardship, 
and we aim to responsibly use natural 
resources, care for the environment in 
our operational and surrounding areas 
and limit any negative effects of our 
operations on local communities.
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Short- to medium-term focus areas Long-term focus areas
• Solar prefeasibility studies will commence for the New Consort 

and Sheba Mine complexes at Barberton Mines and for 
upscaling the solar photovoltaic renewable energy plant at 
Evander Mines

• Constantly evaluating environmental risks associated with our 
activities, products and services

• Environmental permitting and performance audits 
• Improve water efficiency – board approval obtained for the 

construction of a water treatment plant at Evander Mines. 
Assessing viability of water retreatment plants at Barberton Mines

• Rehabilitation and mine closure plans 
• Collaboration with local tourism authorities to develop sites for 

ecotourism and geotourism
• Replacement of ageing underground mining fleet at Barberton 

Mines with new low-emissions vehicles to reduce carbon 
footprint

• Carbon sequestration, carbon credits and environmental offset 
plans with BNR and our solar projects

• Investment in additional ESG value-add projects with the intent 
of creating sustainable businesses and opportunities in host 
communities

• Development and implementation of energy management plans 
in response to climate change

• Proactively optimise the utilisation of non-renewable natural 
resources 

• Continue to develop, refine and enhance our biodiversity plans 
and evaluate new opportunities that add value for stakeholders, 
by improving and maintaining nature conservation partnerships 

• Surface sources processed at BTRP and Elikhulu will result in 
environmental clean-up of historical mine workings and preparing 
the environment for alternative land use

• Achievement of full regulatory compliance, particularly as it 
applies to our water and air quality licences 

Challenges
• Delays in environmental permitting due to COVID-19 
• Water resource degradation by illegal gold miners 
• Risk of TSF failure and compliance with the new GISTM 

standard
• Requirements of operating within a protected area at 

Barberton Mines 
• The cost and suitability of available electricity, water and 

service delivery affect our operations
• Consideration and inclusion of costs associated with 

water management due to amendments to the National 
Environmental Management Act (NEMA) Financial Provision 
Regulations

MATERIAL MATTERS

Tailings management

Energy and climate change

Land and resource use

Regulatory compliance

Mine waste and water management

KEY STAKEHOLDERS

Providers of capital

Communities 

Government and regulatory bodies

The environment 

ACHIEVEMENTS
• Commenced construction of the 9.975MW solar 

photovoltaic renewable energy plant at Evander Mines 

• A 10MW solar photovoltaic renewable energy plant 
bankable feasibility study commenced for the Fairview 
Mine complex at Barberton Mines

• Nature conservation partnerships with the MTPA, 
BNR and Care for Wild Rhino Sanctuary for funding  
to actively protect and preserve the fauna and flora  
of the Barberton region

• Completed bankable feasibility study on a 3ML 
retreatment plant at Evander Mines

• Compliant with carbon tax regulations at all  
Pan African operations

• External environmental assessment audits concluded 
and in good standing for the Group

• Environmental rehabilitation provision fully funded

• No environmental fines incurred in the 2021  
financial year
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We conduct our mining activities and associated 
processes in a manner that complies with 
environmental legislation and regulation. 

The Group monitors adherence to mining-related legislation through a robust  
SHEQC governance and ESG framework.

Outlines Pan African’s 
commitments to adhere 

to, and update, environmental 
standards that avoid, minimise, 
and mitigate our impacts on the 

environment and proactively 
manage risks

Mining industry environmental 
guidelines

ISO 14001:2015  
STANDARD ALIGNED

SHEQC 
GOVERNANCE  

AND ESG  
FRAMEWORK

GROUP 
ENVIRONMENTAL, 

HEALTH AND 
SAFETY POLICY

ENVIRONMENTAL 
MANAGEMENT 

SYSTEM

Governs site-level 
management processes

Comprehensive 
operational procedures 
are in place in line with 

the key elements of mining 
industry environmental 

legislation

UPDATED EVERY FIVE YEARS  
OR WHEN REQUIRED

ENVIRONMENTAL GOVERNANCE 
AND LEGISLATION
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COMPLIANCE IN 2021

There were no fines or reportable 
environmental incidents at Barberton 
Mines for the year under review. This 
is a result of the improved governance 
following the implementation of stricter 
assessments and stringent controls that 
are constantly monitored and reported 
through each mine’s SHEQC and social 
and ethics committee dashboards and 
policies.

No environmental administrative 
penalties were incurred at Evander 
Mines. Evander Mines, however, 
recorded one (2020: one) environmental 
incident for the year under review. A 
carbon steel pipe transporting slurry 
for processing failed on the welding, 
which resulted in a slurry spillage. The 
slurry overflowed through the solution 
trenches and settled onto the public 
road as well as the surrounding area. 
The areas in respect of the incident 
have subsequently been cleaned and 
rehabilitated.

During the review period, the carbon tax registration was finalised for Barberton Mines and 
Evander Mines and all submissions were made to the relevant regulators and departments. 
The Group has disclosed its carbon emissions as prescribed by the carbon tax regulation 
and none of the risks outlined previously are deemed to have had a significant financial or 
environmental impact on the Group in the year under review.

Environmental authorisation processes were among those impacted by the COVID-19 
pandemic, requiring Pan African to adjust its approach to ensure that permits, critical for the 
continuation of operations, were obtained. For example, COVID-19 caused administrative 
delays in terms of environmental permitting for Barberton Mines and the Bramber TSF 
located at Fairview Mine, resulting in a two-month construction delay of the TSF.

REVIEWED ANNUALLY

UPDATED QUARTERLY

Impact and  
aspect registers

Mineral tenure, 
carbon tax and  

water-use licence 
obligations

Results reported to 
Group SHEQC and 

ESG manager

Material matters 
reported to the  

social and ethics 
committee

Environmental  
impact  

assessments

Environmental 
impacts monitored 
through a SHEQC 

dashboard

Independent  
audits

Risk  
registers

NEMA amended the Financial Provision 
Regulations to specifically stipulate the 
consideration and inclusion of costs 
associated with water management, 
including the cost of pumping and 
treatment of polluted or extraneous water. 
The Group is undertaking an environmental 
risk assessment report (ERR) to determine 
the risk and the estimated financial 
provision required for the management 
of polluted water. Barberton Mines is in 
the process of undertaking a detailed 
geohydrological study covering its 
respective mining rights. The detailed 
geohydrological study is required to 
comply with all the legal requirements for 
amendments to the water-use licences as 
well as the risk assessment for the ERR.
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ENERGY AND  
CLIMATE CHANGE

CALLS FOR ACTION ON CLIMATE CHANGE 
FROM INVESTORS, REGULATORS AND 
OTHERS CONTINUED TO INCREASE IN 
2021. PAN AFRICAN IS ACUTELY AWARE 
OF THE SEVERITY OF CLIMATE-RELATED 
RISKS AND RECOGNISES THAT WE HAVE 
THE ABILITY AND RESPONSIBILITY TO ACT 
DECISIVELY ON CLIMATE CHANGE. 

Furthermore, we also understand the value of the 
opportunities available in a low-carbon future. Metals and 
minerals are essential to the technologies and infrastructure 
required for the global low-carbon transition.

Our efforts also support the objectives set by the Paris 
Agreement and the transition to a low-carbon economy by 
limiting increases in temperature related to global warming to 
below 2°C.

The cost and reliability of our current power supply have 
remained a risk in the sustainability of our business and 
sourcing alternative energy sources has become an imperative 
for future sustainability. We manage the reliability of our energy 
supply and respond proactively to disruptions.

GOAL 7

Ensure access to 
affordable, reliable, 
sustainable and modern 
energy for all

GOAL 12

Ensure sustainable 
consumption and 
production patterns

GOAL 13

Take urgent action to 
combat climate change 
and its impacts

Pan African is conscious of the potential impact of climate change on our 
future sustainability.

TARGETS AND COMMITMENTS
• Adopt an energy mix that includes renewable 

energy sources for the Group

• Secure stable, reliable, consistent quality and cost-
effective electric power and fuel supplies to power 
Pan African’s operations

• Achieve sustainable cost and efficiency 
improvements 

• Collaborate internally and engage externally on 
energy policies and regulations, energy supplies, 
challenges and opportunities 

• Reduce Pan African’s carbon footprint through 
renewable energy, energy efficiency strategies and 
carbon offsetting
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CASE STUDY

Decarbonising our operations with renewable energy

Solar photovoltaic 
renewable energy plant  
will have a 

9.975MW
 capacity

Estimated saving  
of more than 

26,000t
 of CO2e

90 local jobs 
created during the eight-month 
construction period as well as 

eight to 10 permanent jobs 
during the plant’s operation

Pan African is developing a solar photovoltaic renewable energy plant at 
Evander Mines with an expected life of 20 years, which is on track to be 
completed in the third calendar quarter of 2021. The construction of this 
US$9.9 million plant demonstrates the Group’s response to addressing 
climate change risks and ensuring the long-term sustainability of our 
business. The project aims to reduce dependency on Eskom, generate 
electricity at much lower costs in the future and mitigate against above-
inflation energy price increases. 

The active development of the solar photovoltaic renewable energy 
plant, which includes obtaining the various required permits, is at an 
advanced stage. A contract for the project has been awarded to an 
independent contractor to construct the plant as the engineering, 
procurement and construction contractor. The contractor will also 
operate the facility for a period of one year, after which Pan African  
will take over the operations. 

The solar photovoltaic renewable energy plant will have a 9.975MW 
capacity using polycrystalline module technology, string inverters 
and a single axis tracking mounting system. The investment will 
promote a more sustainable and renewable energy solution for 
the green economy of the country and reduce the Group’s carbon 
footprint by up to 5% annually. 

Renewable power can be supplied by the solar photovoltaic 
renewable energy plant for approximately seven to nine hours per 
day, depending on the season. The plant will generate electricity at 
much lower costs than could be provided by Eskom, which makes 
this investment compelling from an economic point of view. 

Once completed, the solar photovoltaic renewable energy plant 
project at Evander Mines will have a positive impact on the mine’s 
carbon footprint, with an estimated saving of more than 26,000t of 
CO2e in the first year of its operation.

In addition to the positive economic and environmental impacts,  
the project has also contributed to community development with  
90 local jobs created during the eight-month construction period as 
well as eight to 10 permanent jobs during the plant’s operation. 

Following the success of this project, a bankable feasibility study 
was undertaken at Barberton Mines for a similar 10MW plant. 
As part of the study, four potential sites were assessed, and the 
most appropriate site was selected based on suitability as well as 
potential to accommodate expansion. The study is estimated to 
be conducted in August 2021 and included specialist studies and 
environmental assessments.

Elikhulu solar photovoltaic renewable energy plant project artist impression

RENEWABLE ENERGY
In our quest to strengthen security of affordable energy supply, reduce costs and decarbonise our energy sources, we successfully started 
integrating renewable energy into our energy supply mix. Renewable energy has become an economically attractive power alternative, 
globally and in South Africa, as a result of the steadily declining price of renewable technologies. Researchers continue to discover new 
technologies that either increase the yield or decrease the generation price of renewable energy.
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ENERGY AND CLIMATE CHANGE continued

of available options. The purpose of these plans is to further reduce 
energy consumption, energy costs and carbon emissions.

GHG emissions are closely monitored and tracked through 
consumption-based assessment and accounting for Pan African’s 
operations1. Scope 1 emissions are direct emissions that occur 
from energy sources that are owned or controlled by the Group. 
Scope 2 emissions are indirect emissions that occur from the 
generation of purchased electricity consumed by the operations 
and that physically occur at the facilities where the electricity 
is generated. Scope 3 (other) emissions, are those that arise 
from sources owned or controlled by other entities within our 
value chain.

Scope 2 emissions account for the bulk of our emissions, which 
is aligned with energy consumption in South Africa. Our carbon 
emissions are primarily from electricity consumption in mining 
and gold processing, as well as diesel and petrol consumed by 
trackless machinery and other transport requirements.

We have conducted detailed climate risk assessments, which have 
found climate change to be a low to medium risk to our long-term 
business planning and sustainability. By reprocessing already 
mined deposits, Pan African’s gold tailings retreatment plants do 
not require the significant amounts of energy used by conventional 
machinery to extract and transport ore from underground. 
Nevertheless, Pan African looks to align our disclosure to the best 
international practice, and the Group is analysing the merits of 
recommended voluntary climate change disclosures in terms of the 
Task Force on Climate-related Financial Disclosures (TCFD).

ENERGY AND CARBON MANAGEMENT
GHG emissions
In recognition of the growing stakeholder interest in how companies 
are acting on climate change, Pan African is committed to 
transparently disclosing the impacts of climate change on our 
business. The Group’s energy management approach is based on 
the acknowledgement of the potentially devastating effects of climate 
change and concerted efforts to respond to this threat by improving 
our energy efficiency and emissions in line with our Group SHEQC 
and social and ethics committee policy.

Improving energy efficiency and reducing GHG emissions are 
priorities for the mining industry and are some of the most effective 
ways in which we can limit our environmental impact. We have 
a track record of implementing processes to reduce our carbon 
footprint and improving energy use at our operations. 

At Pan African, four major areas of emissions present opportunities 
for reducing GHG emissions:

Power 
supply

Mobile 
equipment

Stationary 
combustion

Process 
emissions

We are actively evaluating existing solutions and monitoring 
emerging technologies to determine the current and future viability 

1  The Group applied the GHG Protocol and emissions factors published by Eskom to establish the baseline figures for its direct and indirect emissions. The global warming 
potential rates are used to convert non-carbon dioxide emissions into the standard measure of carbon accounting. Carbon dioxide equivalents (CO2e) come from the 
Intergovernmental Panel on Climate Change (IPCC) Fifth Assessment Report.

ENERGY AVAILABILITY
Pan African’s operations are highly reliant on consistent electricity supply. Our operations are dependent on the South African power utility, 
Eskom, for electricity supply and distribution. Extended electricity supply interruptions disrupt production and threaten the safety of employees 
and contractors, especially at underground operations, and may damage electrical equipment. There is a heightened risk of increased production 
costs, a decline in gold production and reduced profit margin if the Group does not achieve its production targets.

In response to the risk of an unstable power supply, Pan African has introduced mitigating actions and has also identified several 
opportunities. 

Our operations have 
introduced alternative 
power sources such 
as standby generators 
to support critical 
infrastructure and 
equipment

Pan African maintains 
a constructive working 
relationship with Eskom, 
which enables the 
Group to proactively 
manage power 
curtailments

Increase alternative 
energy sources by 
expanding the solar 
photovoltaic renewable 
energy plant capacity 
at our operations as 
well as investigating a 
storage solution that 
extends the power 
supply period

Quarterly meetings are held with Eskom representatives to ensure stable 
power supply to the Group’s mines

Long-term focus
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Energy use and reduction
Energy consumption is tracked on a monthly basis at our 
operations. This includes fossil fuels burned on-site, electricity 
purchased from local utilities and other indirect emissions.

The increased electricity usage compared with previous years is 
mainly due to the Elikhulu plant now operating at full capacity. 

Energy efficiency initiatives have the dual benefit of improving 
energy productivity and reducing our carbon footprint. We continue 
to manage our energy consumption optimally through a range 
of strategic interventions, as well as operational improvements. 
We have implemented energy efficiency initiatives, including high-
efficiency motors and compressors to reduce energy consumption. 
Furthermore, recycling of underground water continues to reduce 
the amount of energy used.

Barberton Mines and Evander Mines are in the process of 
implementing comprehensive energy management plans aimed at 
delivering greater energy efficiencies and reducing overall energy 
consumption. For example, new pumps, geysers and motors are 
installed or replaced with power-saving models.

It is estimated that the solar photovoltaic renewable 

energy plant will initially provide up to 30% of 

Elikhulu’s annual power requirements.

Elikhulu was constructed with bifacial module technology to maximise 
its energy production while remaining extremely energy efficient.
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ENERGY AND CLIMATE CHANGE continued

AIR QUALITY AND POLLUTION
Drilling, blasting, hauling, smelting, collection and transportation 
of ore are our primary sources of emissions and air pollution. 
We monitor ambient air for fallout dust emission and stack 
emission at our operations on a monthly basis, to measure the 
potential impact of air pollution on our employees and residents 
of neighbouring communities. To ensure that air pollution resulting 
from our operations is within legal limits, all air quality risks are 
managed according to applicable regulations and guidelines. 

Elikhulu currently holds a provisional atmospheric air emission 
licence, and the Group recently acquired an air quality licence for 
Fairview Mine in Barberton. Evander Mines holds a number of 
provisional atmospheric emission licences (AEL), which incorporate 
both the Kinross and Elikhulu plants, and these ensure the 
commitment to control and reduce air emissions. At Barberton 
Mines, stack emission monitoring is done annually as per the 
AEL. The bag house filters of the BIOX® and BTRP smelters are 
changed annually as per specification. Air emissions performance 
at Barberton Mines improved with the achievement of the key 
objective for 2020, which was to reduce dioxins and furans at the 
BTRP incinerator.

Monthly dust fallout monitoring is conducted at our operations 
to ensure that the dust generated is within the prescribed legal 
limits. The samples are sent to a SANAS-accredited laboratory 
for analysis. Upon receipt of the results, we evaluate if the dust 
suppressing efforts are sufficient or not in terms of the legal limits. 
Where there is an increase in dust emissions, the source of the 
increase is investigated in order to tailor our dust suppressing 
initiatives to be more effective.

On average, the amount of dust emitted from both Barberton 
Mines and Evander Mines during the financial year was less than 
the legal limit for residential areas. Additionally, we did not receive 
any complaints with regard to dust pollution from the communities 
surrounding our operations.

Direct (GJ)          Indirect (GJ)          Energy intensity (GJ/per tonne of ore processed)
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The unpaved roads, tailings and other bare sections of land that 
can contribute to dust emissions are sprayed with water to ensure 
that dust is abated. A water tanker sprays the gravel roads with 
water to suppress dust on a monthly basis.

At Evander Mines, revegetation of the TSF is underway at 
Winkelhaak and the four existing TSFs will be consolidated into one 
modern facility (Elikhulu TSF) to minimise dust sources. Plans are in 
place for the installation of sprinklers and geotextile blankets on the 
side slopes of Evander Mines’ TSFs for efficient revegetation, soil 
erosion control and the stability of the side slopes.

At Barberton Mines, the Fairview TSFs have sprinklers that can 
be turned on as and when needed to suppress dust. During the 
financial year, three parking areas at Fairview Mine were paved to 
eliminate a potential source of dust.

GENERALLY ACCEPTED POLLUTION 
CONTROL TECHNOLOGIES ARE USED TO 
MINIMISE FUEL COMBUSTION EMISSIONS 
AT OUR OPERATIONS, INCLUDING SULPHUR 
DIOXIDE (SO2), NITROGEN OXIDES (NOX) AND 
PARTICULATE MATTER. NONE OF OUR AIR 
EMISSIONS HAVE REACHED ENVIRONMENTAL 
TRIGGER POINTS. IN ADDITION, HEAVY METAL 
POLLUTION DOES NOT OCCUR AT OUR 
OPERATIONS.
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An external specialist consultancy conducts atmospheric 
emissions monitoring on a quarterly basis at the Kinross and 
Elikhulu metallurgical plants. In addition, there is no incineration 
of waste material at the Evander Mines operation. Mine vehicles 
and machinery are serviced as per the recommended original 
equipment manufacturer service schedules.

At Evander Mines, noise is below the required threshold and 
is compliant with legal requirements. A noise source register is 
maintained to monitor noise levels at the operation. A baseline 
noise survey will be conducted in the next financial year to further 
identify noise receptors.

Ozone-depleting substance emissions 
Temperatures in underground mines can rise to between 60°C and 
70°C at the rock face, which can negatively affect employee safety 
and productivity. Ventilation and cooling systems mitigate the risks 
associated with high temperatures, but can have negative impacts 
on the environment. In the past, ozone-depleting substances 
(ODSs), such as chlorofluorocarbons (CFCs), were used in cooling 
systems, but these are in the process of being phased out in 
accordance with the Montreal Protocol and Kigali Amendment.

OUR OPERATIONS HAVE REPLACED CFCs 
SUCH AS R12 WITH REFRIGERANT 134A, 
WHICH HAS ONLY 10% OF GLOBAL WARMING 
POTENTIAL WHEN COMPARED WITH THE 
OLD COOLANT, AND HAS ELIMINATED ALL 
ODS EMISSIONS. OUR OPERATIONS DO NOT 
PRODUCE, IMPORT OR EXPORT ODSs.
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LAND AND  
RESOURCE USE

GOAL 6

Ensure availability and 
sustainable management 
of water and sanitation  
for all

GOAL 12

Ensure sustainable 
consumption and 
production patterns

Pan African is committed to the responsible management of water resources, 
and to protecting water quality and access to water where we operate.

WATER STEWARDSHIP

MANAGING WATER RESOURCES IS 
CRITICAL TO OUR BUSINESS AS WATER 
IS NOT ONLY AN ESSENTIAL RESOURCE 
FOR GOLD MINING AND PROCESSING 
ACTIVITIES, BUT ALSO FOR PEOPLE, 
COMMUNITIES AND THE ENVIRONMENT. 

Pan African’s mines depend on steady water supplies 
for several activities including mineral processing, dust 
suppression, transport and employee use.

Mining can impact both the availability and the quality of water 
in surrounding environments. We recognise the need to use 
water efficiently, protect water resources and collaborate with 
other stakeholders within water catchment areas where we 
operate to effectively manage this resource. 

Managing our impacts on water catchment areas by ensuring 
that we do not reduce the quality or volume of water in the 
areas surrounding our mines is key to maintaining our social 
licence to operate. 

TARGETS AND COMMITMENTS
• Reduce the risk of water pollution incidents and 

incidental overflow to minimise the impact on 
surrounding communities and the environment

• Reduce the consumption of water from municipal 
sources

• Increase awareness with regard to water-saving 
initiatives

• Ensure compliance with water-use licence 
requirements

• Install additional water pressure transmitters on 
slurry pipelines to cease pumping in the event of  
a loss in pressure, preventing slurry spillage

• Supply potable water to host communities
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WATER-RELATED COMPLIANCE
All of our mining operations hold approved water-use licences 
issued by the DWS. We perform annual internal and external audits 
to ensure full compliance with the requirements of our water-use 
licences.

A regional geohydrological study is currently underway at Barberton 
Mines. The study aims to characterise the current groundwater 
status, develop groundwater numerical models and impact 
assessments for the three Barberton mines, assess the impacts 
of the Barberton operations on groundwater and predict future 
groundwater and groundwater plume movement.

WATER MANAGEMENT PERFORMANCE
The Group’s commitment to responsible and sustainable water use 
is embedded in our water management policy, which focuses on 
the efficient use of water through reuse and recycling. We collect 
and manage water data at all our operations and incorporate it into 
site-wide water balances. Understanding the amount of water that 
we withdraw, consume and discharge is key to enabling better 
decision-making, managing risks and improving water management 
practices and performance. 

There is a combined effort between the engineering, processing, 
safety and environmental departments in terms of managing water-
related risks. The supervisory control and data acquisition system 
is used within all the operations to monitor the flow of water, dam 
levels, pipeline pressure and the associated pumps. This is to 
ensure that dams do not overflow, major pipe leaks are detected 
timeously, pump failures are identified and that water management 
is operating smoothly.

Water-stressed regions
The Group focuses on understanding and securing water resources 
for the life-of-mine, as well as embedding water planning into 
operational management to enable informed management 
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decisions as well as updating water security risk profiles to support 
the sourcing of water. Pan African conducted a full risk assessment 
using the World Resources Institute Aqueduct tool to consider our 
water-related risks through to 2040. Our two operations are both 
currently rated as low risk to baseline water stress, drought severity 
and threatened amphibian species. This assessment suggests 
that our water withdrawals do not negatively affect local surface 
water bodies, and our operations are not withdrawing water from 
water-stressed regions. Using the Aqueduct tool, we considered 
future risks under various climate change scenarios. Water stress, 
seasonal variability, water supply and water demand are projected 
to remain near normal or increase slightly through to 2022, under a 
business-as-usual climate scenario. Depending on environmental 
conditions, the Barberton operations may experience significantly 
increased water stress up to 2040. 

Water withdrawal
At Pan African, our operations use water primarily for metallurgical 
processing, remining, domestic use and dust control. Water 
used to sustain core operational site tasks includes groundwater, 
rainwater and third-party (municipal) water. 

Level metre switches have been implemented at the Hydro 
abstraction point at Barberton Mines. This has led to a decrease 
in the amount of water that is withdrawn from the Hydro, as 
withdrawal is now governed by demand to avoid continuous 
pumping. The number of scavenger boreholes have also  
been increased at Fairview Mine, as recommended by the last 
geohydrological study that was undertaken in 2019. 

At Evander Mines, the average potable water usage 

for the 2021 financial year was well below the self-

imposed limit of 103,970m3. In addition, the water 

being recycled in the system increased from  
6 to 9 million m3.
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Water discharge
Our mining operations discharge surface water through controlled 
releases as governed by regulatory requirements and our water-use 
licences. Evander Mine is, however, not permitted to discharge its 
water into any natural water body.

A dam management plan is in place at both operations to manage 
various levels of the return-water dams to prevent any overflow. 
When the dam levels exceed 60% in summer, forced evaporation is 
implemented to ensure that the levels are always at manageable levels.

In 2021, Evander Mines made significant progress with water 
management, including upgrades to increase dam capacity. 
As a result, there were no dam overflow incidents during the 
financial year. The return-water dam at Barberton’s Fairview Mine 
overflowed in January 2021 following persistent, heavy rains from 
tropical cyclone Eloise. As a result, forced evaporation, the normal 
mitigation measure, was not possible at the time. 

LAND AND RESOURCE USE continued

Pan African’s water performance for the 2021 financial year

5,322ML
extracted from  
groundwater

1,067ML
purchased from  
water utility suppliers

16%
water recycled at Barberton Mines14,398ML

needed to support operational tasks of:

Gold mining processes

Ore milling and processing

Tailings transport and deposition

Dust suppression

Underground mine cooling

Water sanitation and hygiene

62%
water recycled at Evander Mines

6,261ML
harvested from 
rainwater facilities

1,067ML
third-party 
discharge

5,380ML
groundwater 
discharge

855ML
surface water 
discharge

THERE WERE NO REPORTABLE OR 
MAJOR INCIDENTS WITH REGARD TO 
UNCONTROLLED WATER DISCHARGE 
AT BOTH EVANDER MINES AND 
BARBERTON MINES IN 2021.
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Improving operational performance and efficiencies
We aim to minimise the demand for fresh water, optimise the use 
of water resources to prevent water supply shortfalls and secure 
supply to surrounding communities. Pan African is in the favourable 
position of being able to capture excess underground mine 
discharge water for reuse at its operations. This water recycling is 
a key enabler of operational and environmental sustainability and 
ensures our mining operations meet the requirements of water 
discharge regulations. We contribute to the sustainability of water 
as a natural resource by increasing the use of recycled water in our 
mining processes.

At Barberton Mines, underground drilling and blasting activities 
release groundwater that is pumped to the surface and recycled 
for use in our mining and metallurgical processes. A highly effective 
closed-loop water recycling circuit reuses the bulk of the released 

groundwater and process water for other mining processes. Excess 
water is discharged into special-purpose evaporation ponds, while 
rainwater is collected in tailings and pollution control dams and 
incorporated into the mine water system. Barberton Mines has 
recently implemented a Water Management and Conservation Plan. 
As a result, water is reused in mining processes and can safely be 
released for use by communities and municipalities for non-potable 
purposes if required. 

Reducing the amount of dirty water produced through the mining 
process reduces the need for freshwater extraction, which, in turn, 
reduces energy costs from pumping and water treatment. Our 
mines are being equipped to continuously reuse recycled water and 
reduce the need for freshwater replenishment. This approach also 
reduces environmental and operational costs.
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LAND AND RESOURCE USE continued

CASE STUDY

Improving water efficiency with new treatment facilities

Type of water treatment plant to be installed at Evander Mines

The Group is making additional investments to further increase 
water reuse and reduce the mines’ requirements for freshwater 
replenishment. Reverse osmosis (RO) water treatment technology 
has been identified as a solution to recycling water that is pumped 
from underground workings, and once treated, can replace 
purchased water from the local municipality (Rand Water), resulting 
in considerable cost savings.

In December 2020, a feasibility study on an RO water treatment 
plant was completed. The study investigated the recycling of water 
pumped from Evander Mines’ underground workings. The proposed 
plant design will treat approximately 3ML of water a day using RO 
technology, producing potable water for daily consumption and 
replacing municipally sourced water. The RO plant’s anticipated 
savings in water costs and in recycling will result in a positive 
environmental impact. 

Based on a 3ML capacity plant, the findings of the study concluded the following:

Capital investment: 

US$2.3 million
Operating cost of  
RO water treatment plant: 

US$0.28/kℓ

Current Rand Water  
cost of water: 

US$0.88/kℓ

Year 1 net saving: 

US$0.7 million

Year 10 net saving:

US$5.6 million
Payback period: 

4.2 years
Life of plant:

>10 years

Saving projections are based on a 10% annual increase in the Rand Water tariff and an inflation-linked increase in operational and maintenance 
costs of the water treatment plant (it is noted that Rand Water has had an average annual tariff increase of 11.14% over the past five years).
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WATER QUALITY PROTECTION
Biomonitoring in our operations

BIOMONITORING IS CARRIED OUT AT ALL 
OPERATIONS TO ASSESS THE IMPACT 
OF MINING ACTIVITIES ON THE WATER 
BODIES SURROUNDING PAN AFRICAN’S 
OPERATIONS. MONITORING OF CHEMICALS 
IN SURFACE AND GROUNDWATER AT 
VARIOUS PREDETERMINED LOCATIONS 
WITHIN AND OUTSIDE OF THE MINING 
OPERATIONS TAKES PLACE AT LEAST ON 
A QUARTERLY BASIS. THE MONITORING 
IS ACHIEVED THROUGH THE ANALYSIS 
OF REPRESENTATIVE WATER SAMPLES AT 
A SANAS-ACCREDITED LABORATORY. IN 
ADDITION, WHERE HISTORICAL POLLUTION 
OF UNDERGROUND WATER HAS BEEN 
IDENTIFIED, SCAVENGER BOREHOLES ARE 
INSTALLED TO PUMP OUT THE POLLUTED 
WATER FROM UNDERGROUND INTO A LINED 
RETURN-WATER DAM.

Processed water at both Barberton Mines and Evander Mines 
is stored in lined return-water dams for reuse in the tailings 
retreatment plants. As a result of these controls and environmental 
regulations, local water bodies and related habitats are not 
negatively affected by water discharges and run-off from Pan 
African’s mining activities.

Our operations have implemented intensive monitoring 
programmes for water quality and overall biological health, as 
well as a proactive storm water management strategy. Operating 
procedures are also in place to reduce contamination when 
disposing of hazardous chemicals and hydrocarbons, while our 
TSFs are lined and monitored according to the requirements of the 
DWS. Monitoring programme data is submitted to the governing 
authorities, who also conduct periodic site inspections. River health 
reports are produced by an aquatic specialist at least twice a year.

COMMUNITY PARTNERSHIPS ON WATER
In line with our approach to catchment management, we also invest 
in water initiatives that benefit surrounding communities. We partner 
with various organisations and local authorities to raise community 
awareness regarding the importance of environmental matters and 
maintaining river health. Pan African funds and facilitates regular 
and well-attended river clean-up days, which includes basic 
education on keeping rivers clean. We also monitor the negative 
environmental impact of illegal mining activities, including mercury 
and sulphites released directly into rivers and streams. Our monthly 
water pollution reports assist authorities in mitigating these illegal 
and dangerous activities. 

During the financial year, Barberton Mines provided water tanks in 
several local communities to assist with water supply as an interim 
measure while the municipality installed permanent infrastructure. 
A similar initiative was undertaken in several communities around 
Evander Mines. Medium-size RO filters have been installed at 
Barberton’s Sheba Primary School to filter drinking water.

Land rehabilitation in progress at Barberton Mines
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LAND AND RESOURCE USE continued

GOAL 15

Protect, restore and promote sustainable use of terrestrial 
ecosystems, sustainably manage forests, combat 
desertification, and halt and reverse land degradation  
and halt biodiversity loss

Pan African embraces the importance of preserving the natural heritage 
surrounding our operations.

MINING OPERATIONS, BY THEIR NATURE, 
HAVE THE POTENTIAL TO IMPACT 
BIODIVERSITY AND ECOSYSTEMS 
DIRECTLY AND INDIRECTLY. 

Stakeholder expectations and regulatory requirements are 
increasing in response to widening recognition of these 
impacts, and to curb biodiversity loss and its impact on 
ecosystems. 

Pan African’s operations are adjacent to or within areas of 
high biodiversity values. This proximity, along with the nature 
of our operations, makes biodiversity management and land 
rehabilitation a high priority. 

BIODIVERSITY PROTECTION AND REHABILITATION

TARGETS AND COMMITMENTS
• Maintain partnerships with biodiversity 

stakeholders based on the memorandum of 
understanding that was concluded in 2021with 
Conservation Outcomes, BNR and Care for Wild 
Rhino Sanctuary

• Development of site-level biodiversity management 
plans

• Secure a net positive impact on biodiversity in 
areas affected by our activities

• Concurrent rehabilitation to keep the overall 
footprint of our operations to a minimum
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BIODIVERSITY PROTECTION
Pan African is committed to preventing the loss, degradation or 
fragmentation of ecosystems and habitats, minimising our impact 
on population dynamics and stopping soil erosion. The Group 
proactively manages our impact on biodiversity and strives to 
protect the ecosystems in which we operate. This is achieved 
through a range of mitigation and management measures, including 
concurrent rehabilitation of disturbed areas, biomonitoring as well 
as erosion control procedures.

To help fulfil our biodiversity commitments, both Barberton Mines 
and Evander Mines have set a target for all operational sites 
to develop and implement biodiversity management plans to 
actively protect and preserve the fauna and flora of the regions. 
The management plans will provide details of all the flora, fauna 
and habitats on and around the sites and develop the strategy to 
be followed to restore this ecosystem to its original state. A key 
component of the biodiversity management plan process was the 
appointment of an external company specialising in biodiversity 
management to compile a situational analysis, which will form the 
basis of the management plan and its implementation.

Barberton Mines operates close to a UNESCO World Heritage 
Site, with approximately 80 endemic species of plants and animals 
identified in the region to date. Given that most of the mining 
activities at Barberton Mines are mainly conducted underground, 
the direct negative impact of our operations on these species is 
minimal. Evander Mines is located within a biodiversity corridor,  
but this area is not classified as protected. 

Alien invasive plant control 
Alien invasive plants are widely considered a major threat to 
biodiversity due to ecosystem degradation or fragmentation 
caused by the plants. As a result, Barberton and Evander Mines 
have implemented ongoing alien invasive eradication programmes 
for rehabilitated areas. We involve local community members in 
our invasive species removal programme, which also creates 
employment opportunities.

At the start of 2021, an on-site indigenous nursery was established 
at Barberton Mines for planting, cultivating and nurturing indigenous 
trees, shrubs and groundcover. These plants will be difficult to 
rehabilitate on Barberton Mines’ surface areas. 

Bee protection initiative 
Bees are a vital component of any ecosystem, as bees and other insects support the food chain through pollination. Beekeeping can help 
protect bee populations, provide critical pollination services, support biodiversity restoration and protect food supplies. Barberton Mines 
has therefore established a strategic alliance agreement with a local company to safely remove honeybees from unwanted areas on the 
mine properties and relocate them to suitable sites for ongoing and sustainable honey production. An agreement has also been signed 
with the bee company for the development of an education programme for selected members from within our communities to promote the 
understanding of the importance of bees, assist with identifying bee swarms and actively participate in responsible relocation of bees  
as well as ways to harvest sustainable honey.

To date, approximately 

2,535 seeds 
have been propagated at our nursery 

at Barberton Mines for transplanting at 
sites identified for rehabilitation

Phase 2
of this project will include the 

greening of open spaces in the 
surrounding communities
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LAND AND RESOURCE USE continued

CASE STUDY

Conserving our natural heritage

Pan African takes utmost care to preserve the biodiversity of the Makhonjwa Mountain range

Pan African embraces the importance of its stewardship of 
preserving biodiversity and the rich natural heritage of the 
Makhonjwa Mountains (also known as the Barberton Mountain 
Land) where it operates. Approximately 93% of Barberton Mines’ 
mining right is located within the promulgated BNR. In 2018, 
the biodiversity in the region was elevated when the Makhonjwa 
Mountains were enlisted as a UNESCO World Heritage Site, for their 
unique geological and biodiversity features.

The Group, Barberton Mines and BNR believe that a more 
collaborative stakeholder engagement needs to be fostered and 
implemented, to see mining and environmental management 
coexist in harmony within the nature reserve. A memorandum of 
understanding was signed between the MTPA and Care for Wild 
Rhino Sanctuary parties in 2020. 

Key points for collaboration and implementation are:

Nature conservation partnerships with the MTPA, BNR and Care for Wild Rhino Sanctuary 

Rehabilitation and mine closure operational plans

Joint security working groups combating illegal mining, poaching and security matters

Agri-business opportunities and initiatives surrounding Barberton Mines and BNR

Geotourism and ecotourism

A joint partnership in actively protecting and preserving the fauna 
and flora of the region through an extensive biodiversity programme 
that will benefit all parties and achieve strategic goals relating to 
eradicating or controlling invasive species, restoring the natural 
balance, preserving water and attracting indigenous flora and fauna.

Conservation Outcomes, a non-profit environmental organisation 
specialising in managing protected areas, have been appointed to 
manage the partnership between Barberton Mines and BNR. One 
of their tasks is to update the integrated management plan of the 
nature reserve. This will form the basis for the coexistence of mining 
and nature conservation and for future collaboration between the 
parties.
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REHABILITATION 
Successful land rehabilitation is crucial for gaining stakeholder trust 
and maintaining our social licence to operate. Pan African takes special 
care to ensure that its rehabilitation activities restore the ecosystem to 
as similar to natural state as possible. Our rehabilitation activities are 
aimed at restoring natural balances, preserving water and attracting 
indigenous flora and fauna. Details of our approach to providing long-
term environmental stability and a positive legacy are outlined in our 
operational rehabilitation strategies and implementation plans. 

As part of our approach to biodiversity, we emphasise concurrent 
rehabilitation and work to keep the overall footprint of our mines to 
a minimum. In recent years, Barberton Mines launched a project to 
rehabilitate historical abandoned mining operations. One of the key 
focus areas was the removal of legacy waste material from local 
rivers. This initiative not only preserves the region’s water systems, 
but is also potentially beneficial to the organisation financially.

Evander Mines’ rehabilitation programme includes the rehabilitation  
of dormant and non-productive areas. This programme is fully funded 
by a US$10.2 million (2020: US$16.6 million) rehabilitation fund. 
Evander Mines is currently conducting concurrent rehabilitation and 
maintenance of old shafts and hostel accommodation infrastructure 
in line with the MPRDA recommendations. 

CASE STUDY

Care for Wild Rhino Sanctuary

Yster – rescued on 5 July 2020 when he was between six and eight months old

Barberton Mines has partnered with Care for Wild 
Rhino Sanctuary to sponsor the care of three recently 
orphaned rhino calves. This agreement will be 
renewable on an annual basis, depending on progress, 
and the mine will seek additional partnerships with our 
suppliers to extend the scope of the programme. The 
rehabilitation of the rhinos includes fully equipped and 
secure facilities, feeding, medication and supplements, 
and veterinary services to ensure the protection and 
survival of this endangered species. The names of the 
orphaned rhinos currently being sponsored by the mine 
are Genesis, Cotton and Yster.

Ultimately, it is the goal of the partnership to aid in the 
process of preserving the species for future generations 
and to work directly with local communities to promote 
environmental protection and sustainable solutions 
into youth and community development programmes 
that provide jobs, conservation training, educational 
opportunities, and, ultimately, the ability for the people 
to diversify their livelihoods and secure a promising 
future for their communities.

Following the closure of some of the Group’s large-scale 
underground operations, local service providers have been 
contracted to implement rehabilitation programmes. These 
programmes include above-ground restoration, replanting natural 
flora, demolishing old office buildings and other structures and the 
removal of waste material.

The Group’s rehabilitation liability is fully funded 

by means of a Cenviro Solutions insurance 

investment product underwritten by Centriq 

Insurance Company Limited totalling 

US$13.7 million

These funds are invested in a portfolio comprising a combination of 
money market, capital market and equity instruments. The Group 
audit and risk committee reviews the performance of this portfolio 
on a quarterly basis. 
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LAND AND RESOURCE USE continued

Barberton Mines Evander Mines

Total land disturbed or rehabilitated Unit 2021 2020 2021 2020

Total area owned Ha 7,260 7,260 31,783 31,783

Area rehabilitated Ha 17.58 – 3.5 63.37

Land rehabilitation funds US$ million 3.5 3.4 10.2 16.6

At Barberton Mines, no new land has been disturbed except where 
old waste rock and tailings dams have been removed to remediate 
previously disturbed areas. Pan African’s rehabilitation initiatives 
during the financial year have focused on old tailings dams being 
retreated and deposited onto a new TSF, removal of tailings 
footprints near water resources, rehabilitation of old footprints and 
soil erosion control. 

Tailings retreatment is a core business segment 
of our operational model and imperative to the 
Group’s rehabilitation strategy. 

The closure of old shafts and rehabilitation of infrastructure at 
Evander Mines is nearing completion. In 2020 and 2021, Evander 
Mines rehabilitated about 99% of the old operational areas 
(approximately 482ha) including old shafts, salvage yards, stadiums 
and hostels. Part of the rehabilitation strategy also involves 
identifying existing infrastructure within the operations that are no 
longer in use and can therefore be rehabilitated.

Rehabilitation at Synmans Creek – grass seeding being undertaken
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TAILINGS  
MANAGEMENT 

TAILINGS ARE A BY-PRODUCT OF THE MINING 
PROCESS, AND TAILINGS MANAGEMENT IS A 
CRITICAL ELEMENT OF MINING OPERATIONS. 
RECENT HIGH-PROFILE INCIDENTS 
WITHIN THE INDUSTRY DEMONSTRATE 
THE POTENTIALLY SEVERE IMPACTS OF 
TAILINGS FACILITY FAILURES AND HAVE 
RESULTED IN INCREASED DEMANDS 
FOR REGULATORY ACTION. 

In August 2020, the International Council on Mining and Metals, 
the United Nations Environment Programme and the Principles for 
Responsible Investment launched the GISTM. The standard places 
strong emphasis on improving the safe management of tailings 
facilities, community engagement, governance and independent 

review requirements. Considering that the majority of Pan 
African’s TSFs were constructed and operated before the 
introduction of the GISTM, the Group has implemented 
ongoing assessments on its TSFs with specific emphasis 
related to the GISTM, and has initiated appropriate action 
required to narrow any gaps towards compliance. In July 
2021, an executive responsible for TSFs for the Group as it 
relates to the GISTM requirement was appointed by the chief 
executive officer of Pan African.

Mining generates significant quantities of tailings residue, which 
is collected in designated areas to store and manage mineral 
residues, mainly on TSFs. If not properly managed, these 
deposits pose potentially significant safety and environmental 
risks that could negatively impact the environment and 
communities in the immediate zones of influence.

The Group is committed to working with stakeholders 
to ensure that statutory TSF management standards are 
assessed, appropriately implemented and maintained. Our 
regular reviews have various levels of protection, which include 
a range of internal and external assessments that put forward 
recommendations for continuous improvement. 

Pan African has appointed specialist third-party contractors to 
design, build and operate its TSFs. Tailings dam management 
is overseen by dedicated EoR at both Barberton Mines’ 
and Evander Mines’ TSF sites to ensure compliance with 
legislation, the DMRE requirements and our own internal codes 
of practice. The role of the EoR is filled by a suitably qualified 
external professional civil engineer, who is supported by his or 
her organisation. 

GOAL 15

Protect, restore and promote sustainable use of terrestrial 
ecosystems, sustainably manage forests, combat 
desertification, and halt and reverse land degradation  
and halt biodiversity loss

Pan African has a robust framework for managing tailings storage facilities.

TARGETS AND COMMITMENTS
• Operate our tailings storage facilities without major 

environmental and safety incidents

• Assess compliance with the GISTM and initiate 
actions required to meet the standards
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Following the failure of the TSF in Brazil at Brumadinho in 
January 2019, which resulted in multiple fatalities and substantial 
environmental damage, Pan African deemed it appropriate to 
initiate an independent review of all TSFs within the Group. 
Following the independent assessment, several specialist studies 
were commissioned, resulting in remedial action where required. 
Pan African undertakes to mitigate high-risk issues among the 
normal operational duties and adequately address all safety 
compliance. Reviews will be undertaken, as required by the GISTM 
by an independent tailings review board (ITRB) for the purpose of 
continuous assessment and updating of the TSF status. These 
ongoing reviews interpret and assess the completion of subsequent 
action plans and create perspective of Pan African’s TSFs and 
their risk status, pursuant to the new international TSF regulatory 
environment.

Tailings retreatment represents the greatest contribution to recycling 
by the Group. By reprocessing waste rock and tailings to extract gold 
left behind during the initial mining process, we effectively reduce our 
environmental footprint while rehabilitating our tailings facilities. 

Hydro-mining at Elikhulu

TAILINGS MANAGEMENT continued
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During  
the 2021 
financial 
year

Elikhulu processed 

13,490,034t 
(2020: 13,093,574t)
of tailings

BTRP processed

946,293t 
(2020: 958,106t)  
of tailings

The expanded Kinross TSF extension at Elikhulu will avoid and 
reduce underground filling and contamination and reflects the 
Group’s commitment to remedying the ‘scar tissue’ of tailings most 
frequently associated with remining.

The Elikhulu operation combines the Kinross, Leslie/Bracken and 
Winkelhaak historical TSFs into a single facility to reduce Evander 
Mines’ environmental footprint and impact. The BTRP also fulfils  
the same role and consolidates the Bramber and Harper TSFs by 
remining and redepositing tailings waste. 

We have provided additional disclosure related to our tailings storage facilities on our website at:  
 www.panafricanresources.com/sheqc/gri-and-sustainability/
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WASTE  
MANAGEMENT

GOAL 15

Protect, restore and promote sustainable use of terrestrial 
ecosystems, sustainably manage forests, combat 
desertification, and halt and reverse land degradation  
and halt biodiversity loss

Pan African is committed to identifying, assessing and controlling sources  
of waste and their impacts on human health and the environment.

OUR MINING OPERATIONS GENERATE 
WASTE ROCK AS WELL AS HAZARDOUS 
AND NON-HAZARDOUS WASTE 
MATERIALS. BY RESPONSIBLY MANAGING 
THESE WASTE STREAMS, PAN AFRICAN 
CAN MINIMISE OUR IMPACTS ON HUMAN 
HEALTH AND THE ENVIRONMENT. 

Our standards and procedures support our commitment 
to employ responsible waste management and disposal 
practices. We follow strict procedures and processes for 
handling and transporting all materials, including chemical 
substances such as cyanide and other reagents. Mineral and 
non-mineral waste at each operation is managed in line with 
the Group SHEQC policy, the National Waste Management 
Strategy and other applicable legislation.

TARGETS AND COMMITMENTS
• Avoid the production of waste at the source

• Reduce, reuse and recycle waste to minimise 
the impact on surrounding communities and 
the environment

• Reduce waste to landfill
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WASTE ROCK
Pan African’s operations are required to manage waste rock in a 
manner that promotes beneficial post-mining land use, mitigates 
the release of pollutants to the environment and reduces closure 
and rehabilitation liabilities. Waste rock is predominantly used in 
underground back-filling operations. A small quantity of waste 
rock from Barberton Mines’ operations may, however, be brought 
to the surface and stored. This rock is then crushed at Fairview 
Mine to various aggregate stone sizes and sold to small, medium 
and micro enterprises from local communities for use in the 
construction industry. 

NON-MINERAL WASTE
For non-mineral waste, storage and disposal is determined 
based on data and information provided by waste management 
suppliers and applicable factors specific to each site. Processing 
of non-mineral waste materials, such as plastics, steel, paper and 
timber, is managed through recycling, reuse, off-site treatments or 
disposal processes at approved landfill sites. All operations ensure 
responsible storage, treatment and disposal of non-mineral waste 
in an environmentally responsible way. We recycle or reuse waste 
materials wherever possible to reduce the amount of waste sent 
to landfill and-minimise its impact on community health and the 
environment. Colour-coded bins are strategically placed around 
our mining sites for temporary storage and separation of different 
types of waste, which are then collected by certified external 
service providers for recycling or disposal. 

At both Barberton Mines and Evander Mines, waste pickers 
from the local municipalities segregate and salvage reusable and 
recyclable material for sale to recycling companies.

Steel is recycled by the largest scrap metal company in Southern 
Africa, which specialises in the environmentally friendly recycling 
of all ferrous scrap. Plastic materials are also recycled by a leading 
recycler to produce compounds for various plastic industries 
including injection moulding, extrusion, film extrusion, blow 
moulding and rotation moulding.

Recycling

Barberton Mines recycled 

613t of steel  147%
(2020: 248t) 

2,100ℓ of oil 
(2020: 2,570ℓ) used during  ê 18% 
the 2021 financial year 

At Evander Mines recycled

582t of steel   288%
(2020: 150t) 

41t of timber 
(2020: 547t) used during  ê 93% 
the 2021 financial year 

Evander Mines achieved  
an average recycling rate of   219%
51%
(2020: 16%) for the 2021 financial year

A waste Buy-Back Centre was commissioned by Barberton Mines 
in August 2020. There are approximately 55 waste collectors 
registered within a 50km radius from Barberton Mines’ operational 
sites and four permanent employees are employed at the Buy-
Back Centre. Once the business case for the community waste 
recycling programme has been proven, the intention is to consider 
sustainable down-stream value-adding processes that will create 
additional local employment opportunities.

WASTE MANAGEMENT continued

HAZARDOUS WASTE 
The primary types of hazardous waste produced at our operations include used oil, solvents, hydrocarbons and oil rags, e-waste and 
fluorescent tubes. Potentially hazardous waste is managed by utilising safety data sheets, with hazardous waste taken off-site by certified 
suppliers for final disposal at licensed hazardous waste facilities. Waste manifest certificates are issued as proof that the waste was disposed 
of in accordance with the applicable legislation.

  CYANIDE

The use of a sodium cyanide solution to separate gold from ore is currently the safest, most effective and economical metallurgical 
technique to recover gold. At certain concentrations, however, cyanide can pose significant risks to human health and the environment. 
Cyanide, if not managed adequately, is widely considered the most hazardous substance used by any gold mining operation. The Group 
ensures that all our waste cyanide is disposed of in terms of the South African Code for Cyanide Management. Barberton Mines has a 
cyanide destruction plant and Evander Mines adheres to the International Cyanide Code. 

All operations have assessed the environmental risk associated with their transport of goods and materials, including cyanide, and 
found no significant environmental impact. All cyanide required by our operations is transported by a certified and approved hazardous 
substances transport provider. Emergency response trailers are stationed on-site at Barberton Mines, BTRP and Evander Mines to deal 
with spillages, should they occur. 
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At Barberton Mines, the cyanide detoxification plant and water treatment process reduces cyanide  
residue to less than 50 parts per million. Following the commissioning of Elikhulu at the end of 2018,  
cyanide usage initially increased year-on-year. In the 2021 financial year, cyanide usage decreased to 

4,566t (2020: 5,240t), however, cyanide intensity decreased during this period.

  REAGENTS

Mineral processing reagents are used by mines to extract 
base metals, precious metals and industrial minerals. Elikhulu 
is a significant consumer of reagents and the use of these 
chemicals is closely monitored to limit any environmental 
impact and reduce costs. A specialist team constantly monitors 
and regulates Pan African’s reagent consumption and makes 
recommendations for optimisation. While reagent consumption 
has remained within set limits, we continue to reduce the 
use of these chemicals by refurbishing our equipment and 
reprogramming systems for optimal control and performance.

  RADIATION

The Group’s operations have been assessed and classified as 
low risk as a result of their low levels of radiological exposure. 
Radiation levels are monitored quarterly by a qualified radiation 
protection officer. Radiological clearances are also conducted at 
decommissioned sites to safeguard the future classification of 
these areas. Evander Mines holds a Certificate of Registration 
issued by the National Nuclear Regulator. 

Radioactive isotopes are correctly managed in compliance 
with the Department of Health’s requirements and the 
Hazardous Substances Act 15 of 1973. Potential exposure to 
radiation is managed by means of a health and dose register, 
a radiation and contamination surveillance programme, a 
dosimetry programme and an ongoing training and awareness 
programme. 

  E-WASTE 

E-waste requires safe and traceable destruction and recycling. 
If not properly managed, typical toxins and contaminants 
including mercury, lead, beryllium, cadmium, arsenic and other 
heavy metals can be released into the environment, with much 
of this done under the radar and often in contravention of 
environmental legislation. Pan African utilises approved waste 
contractors to recycle e-waste generated by operations to 
ensure responsible disposal and recycling.
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SOCIAL  
FOCUS AREAS

OUR STRATEGIC FOCUS AREAS

Employ, retain and 
develop the right 
people and keep 
them safe and 
healthy

Being a responsible 
corporate citizen and 
conducting our business 
in a manner which creates 
sustainable value for our 
stakeholders

Pan African is committed to its 
social responsibility and corporate 
citizenship. By contributing to 
employee health and well-being, 
community upliftment and the 
creation of economic opportunities, 
we promote a socio-economic 
environment in which our business 
and stakeholders can prosper.

Pan African continues to provide meaningful and equitable employment 
while developing our people and their skills for their personal benefit 
and the long-term sustainability of the Group. 

During the financial year, in the face of the COVID-19 pandemic  
we placed increased focus on ensuring the well-being of our 
employees. We did so while maintaining business continuity and 
improving our health and safety standards. 

In addition, our mines play significant and positive roles in the 
communities where they are based. We are committed to  
creating shared value to support our communities. This extend 
beyond being the major employer in these regions, to 
investing in community socio-economic and LED projects 
in Barberton and Evander. Understanding and proactively 
managing the impacts of mining on communities is 
integral to the success of our operations.
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Short- to medium-term focus areas Long-term focus areas
• Daily safety dialogue meetings to highlight workplace safety 

challenges, and implement safety improvements 
• Awareness programmes, including safety campaigns, incentives 

and daily briefings on fatigue management, accident reports, 
behaviour-based safety and the consequences of unsafe 
practices for the employer, employees and their families

• Education and awareness regarding COVID-19 preventive 
measures and the consequences of non-compliance, including 
the benefits of being vaccinated 

• Continuous efforts to suppress noise and dust levels
• Raise awareness of occupational diseases and enhance 

educational programmes
• Continuing with educational programmes to further reduce new 

cases of hypertension, diabetes, HIV/Aids and TB

• Continue to empower leaders to be safety role models 
• Behaviour and attitude towards health and safety – focus on the 

task at hand
• Emphasis on health and safety dialogue sessions and awareness 

campaigns
• Continue to reassess and implement all health and safety 

protocols, procedures and standards to achieve ‘zero harm’  
to all employees every day

Challenges
• Safety risks inherently associated with mining
• Correct reporting of safety incidents to prevent recurrence of 

accidents
• Increased compliance measures to mitigate the impacts of 

COVID-19, provision of protective equipment, isolation facilities 
and ensuring correct implementation of up-to-date preventative 
practices

• Risk of outbreak of COVID-19 infections
• Tuberculosis (TB)/HIV coinfection and correct use of medication

MATERIAL MATTERS

 
Health and safety

Community engagement and relations

Syndicated crime and corruption

Regulatory compliance

Diversity, inclusion and people

KEY STAKEHOLDERS

Providers of capital

Employees and unions

Communities 

Government and regulatory bodies

ACHIEVEMENTS

Health and safety
• Commendable safety performance maintained, with 

improvements in reportable accident rates

• Developed, established and implemented measures, 
policies and procedures to curtail the spread of 
COVID-19, and to minimise the impact on human 
livelihoods and business sustainability
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SOCIAL FOCUS AREAS continued

Short- to medium-term focus areas Long-term focus areas
• Align the Group’s human resources policies with regulatory 

requirements 
• Create an environment that values diversity and inclusion
• Ensure respect for human rights 
• Establish positive relations with our employees and their union 

representatives
• Skills development and training for existing employees
• Management training to provide a clear path for career 

progression

• Recruitment strategies designed to focus on local communities 
in the areas in which we operate

• Establish overarching corporate guidelines to ensure diversity 
and inclusion

• Make a significant contribution to providing meaningful 
employment within a culture of learning

Challenges
• COVID-19 impacts on employees and productivity
• High levels of unemployment in the communities surrounding 

Barberton Mines and Evander Mines
• Meeting the target for employment of female underground 

workers

ACHIEVEMENTS

Diversity, inclusion
and people
• The percentage of females permanently employed by 

the Group has increased to 14% (2020: 12%)

• Spent US$1.1 million on human resources and 
development during the year (2020: US$1.7 million)

• Each employee received an average of 29 training 
hours (2020: 28 hours)

• Contributed US$89.6 thousand towards full-time 
bursaries (2020: US$203.7 thousand)

Short- to medium-term focus areas Long-term focus areas
• Expand the Group’s integrated strategic security approach to 

include community-based crime prevention initiatives
• Enhance security coordination and information management 

on crime-related matters, including continued liaison and 
collaboration with the relevant law enforcement agencies and 
prosecution authorities

• Increased use of technology in crime prevention and detection

• Eradicate illegal mining by creating awareness of its dangers  
to communities, the environment and the impact of a reduced 
life-of-mine on the local economy

• Further use of enhanced technology to reduce security costs 
and increase effectiveness of controls

Challenges
• Illegal mining and heightened criminal activity as a result of the 

high gold price environment and the lack of opportunities
• Increased security costs
• High local unemployment levels

ACHIEVEMENTS

Syndicated crime 
and corruption
• The Group’s measures to combat criminality, including 

illegal mining and theft, has enabled it to successfully 
target high-risk areas in and around our mining 
operations and reduce instances of criminality
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Short- to medium-term focus areas Long-term focus areas
• Proactive management of community expectations through 

ongoing engagement and education
• Build strong relationships with community members, their 

representatives and leaders
• Uphold fundamental human rights
• Invest in meaningful community upliftment and empowerment 

projects that catalyse sustainable development and self-
sustainability

• Continued focus on youth through early childhood development 
programmes as well as arts and culture initiatives and skills 
development

• Small enterprise development assistance for local companies 
through business incubation centres that provide training, 
mentoring and support infrastructure

• Creation of employment and skills development opportunities for 
local community members to support resilient and sustainable 
livelihoods beyond the life-of-mine

Challenges
• High and sometimes unrealistic expectations for employment 

and procurement opportunities from communities surrounding 
our mining operations

• Lack of skills development and opportunities for local youth
• Certain local businesses may not be of adequate quality and 

have sufficient safety standards to become mine suppliers
• Socio-economic impact of COVID-19

ACHIEVEMENTS

Community 
engagement and 
relations
• Successful delivery of a primary healthcare facility, the 

Cathyville Clinic in Barberton, in compliance with the 
South African norms and standards as approved by 
the national Department of Health

• The Group invested US$7.6 million in  
socio-economic development initiatives 
(2020: US$1.2 million)

• Pan African operations procured services worth 
US$39.2 million (2020: US$11.2 million) from black-
women-owned businesses in 2021

• Increased stakeholder engagement and awareness 
campaigns, including through social media platforms

• Commenced with construction of phase 1 of the 
Barberton Blueberries project 

• The COVID-19 relief and assistance programme 
distributed food and hygiene hampers to affected 
employees, NGOs and community organisations

• Total of 99 local enterprises registered on the 
Barberton SEDP
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SOCIAL GOVERNANCE  
AND LEGISLATION

The Group monitors compliance with mining-related legislation 
through a robust SHEQC governance framework. In addition, each 
operation formulates its human capital, employment equity and 
skills development strategies based on global best practices and 
new industry developments. 

Each operation has submitted or holds an approved SLP from 
the DMRE as per the requirements of the MPRDA. Each SLP 
requires consultation with several key prescribed stakeholders 
during its compilation, including representatives from unions, 
coordination with the integrated development plans (IDP) of local 
and district municipalities, mine management and local community 
representatives and business forums. The SLP commitments are 
aligned with the operations’ mine works programmes in terms of 
human resources training needs, profitability and available budgets. 

New SLPs must be submitted every five years and LED 
commitments aligned with the local municipality’s latest IDP 
document, which is updated annually. Each operation must submit 
an annual SLP progress report to the DMRE, with details of the 
work carried out in the previous year and prove compliance with 
the work programmes and expenditure commitments. One month 
prior to the commencement of the next reporting period, each 
operation must also submit an annual SLP implementation plan for 
the planned activities for the coming year. 

DMRE officials conduct ad hoc audits and site visits to monitor 
progress and compliance with SLP commitments. The two 
operations have received favourable responses to audits conducted 
during the year under review. The Group also submits annual 
workplace skills plans, training reports and employment equity 
plans to the Mining Qualifications Authority and the Ministry of 
Labour. The development plans of individual employees within the 
Group are regularly monitored, reported and updated.

All SLP processes are carried out through a recognised municipal 
framework and align with the municipality’s current IDP, as 
prescribed and regulated by the DMRE approval process. Each 
operating department scrutinises its SLP commitments carefully, 
considering operational effectiveness, budgetary resources and 
regulatory obligations. 

Barberton Mines’ third five-year SLP submission for the July 2019 
to June 2024 period was approved by the DMRE in October 2020.  
Feedback from community engagements demonstrated that, in 
general, the community is satisfied with the skills development 
commitments and LED projects presented. It also, however, 
highlighted the need for greater emphasis on youth development 
and the reduction of illegal mining activities in the area. 

Evander Mines made changes to the commitments in its original 
SLP submission, following the reduced labour component and 
operating losses as a result of the closure of Evander Mines’ 
large-scale underground mining operations in 2018. As per the 
recommendations from the DMRE regional office in Mpumalanga, 
Evander Mines relodged its latest revised SLP submission in 
September 2020 and is awaiting feedback regarding approval.

Mining Charters II and III set goals for the mining industry in terms 
of social development and community improvement. We comply 
with the MPRDA requirements and submit annual progress reports 
on our respective SLPs to the DMRE. We strive to achieve and 
surpass these goals where possible and manage our social and 
economic impact following the submission and approval of our 
SLPs, including:

 Employment equity 

 
Human resources development 

 
Local economic development 

 
Community social investment 

 Priority local procurement and local supplier 
development 

 
Housing and living conditions 

 
Nutrition and health 

 
Adult education and training

Pan African’s procurement governance process strives to 
ensure maximum efficiency and ethical conduct when procuring 
goods and services. A Group procurement policy is in place and 
the designated employees at each operation are trained in its 
procedures, practices and implementation. Pan African has a 
zero-tolerance approach to bribery and corruption. Further, to 
ensure compliance with the UK Bribery Act, a separate anti-bribery 
and anti-corruption policy is in place, which is communicated 
to all employees and mine contractors, who undertake to fully 
comply with the requirements. The Group has an anonymous 
and confidential reporting and whistle-blower system in place for 
stakeholders to report concerns and seek advice regarding ethical 
issues. The Group commercial malpractices policy, which covers all 
related commercial malpractices, has been finalised and is awaiting 
approval by the social and ethics committee.



SOCIAL FOCUS AREAS

PAN AFRICAN RESOURCES PLC 
ENVIRONMENTAL, SOCIAL AND GOVERNANCE REPORT 2021 57

HEALTH 
AND SAFETY

THE WELL-BEING OF OUR EMPLOYEES 

AND THEIR PROTECTION FROM INJURY 

AND HARM IS A FUNDAMENTAL 

PRIORITY FOR PAN AFRICAN. HEALTH 

AND SAFETY ARE CRITICAL TO 

ENABLING PERFORMANCE ACROSS 

THE GROUP. MAINTAINING CONSISTENT 

HEALTH AND SAFETY STANDARDS 

ARE ESSENTIAL TO RETAINING THE 

SUPPORT OF REGULATORS, INVESTORS, 

EMPLOYEES AND THEIR FAMILIES. 

Pan African is committed to eliminating accidents by creating 
a safe and healthy workplace, effectively managing our 
activities and minimising the health and safety risks inherent in 
our business to protect our workforce and the communities in 
which we operate. 

The COVID-19 pandemic continues to transform the world 
of work across all industries, including mining. COVID-19 
dominated the Group’s occupational health and wellness 
efforts during the financial year and resulted in health and 
safety matters representing increased material risk and 
challenges to business continuity.

GOAL 3

Ensure healthy lives and 
promote well-being for all 
at all ages

Through upholding consistently high health and safety standards, we strive to 
reduce risk and create a zero-harm environment to promote excellence in the 
performance of our operations. 

TARGETS AND COMMITMENTS
• Zero fatalities at our operations

• Continue to promote a safe working culture to 
reduce health and safety-related risks to achieve 
the objective of zero harm

• Remain vigilant in monitoring and implementing 
operating procedures for the prevention and 
mitigation of COVID-19 among employees

• Continue to drive awareness programmes for 
occupational diseases as well as COVID-19 
mitigation and prevention

• Enhance awareness and education programmes 
on occupational diseases
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OUR APPROACH TO HEALTH AND SAFETY
Pan African has set a goal of zero harm and is constantly 
implementing measures to reduce incidents, with the priority of 
eliminating fatalities and serious injuries. During the 2021 financial 
year, we continued to build on our efforts to improve our health and 
safety performance and reduce incident frequency and severity. 
We aim to achieve this by focusing on consistently applying leading 
practices and systems across the business.

Our core health and safety values are articulated in our board-
approved SHEQC policy. Our health and safety policy and framework 
serve as the safety blueprint for Pan African and are aligned with 
the South African Mine Health and Safety Act. A set of health and 
safety standards, operating procedures and systems detail the 
accountabilities, controls and minimum requirements for managing 
health and safety risks. All these requirements apply to contractors 
and suppliers undertaking work on behalf of Pan African.

HEALTH AND SAFETY continued

The board provides leadership and takes ultimate responsibility for 
the Group’s health and safety performance and has allocated its 
direct management of the function to the SHEQC committee. This 
committee informs the board on matters relating to compliance, 
discipline and the action plans required to optimise responses 
to any incidents and accidents, as well as potential risks and 
opportunities.

General managers at the operations are responsible for the 
implementation of the Group’s SHEQC policy and charter at 
operations to ensure personnel fully comply with our health and 
safety procedures and best practices. Each site maintains risk 
registers that are reviewed quarterly and reported to the Group 
SHEQC manager who elevates any material matters to the Group 
SHEQC committee. 

Awareness programmes
Ongoing health and safety awareness 

programmes aimed at re-energising employees 
and ensuring they stay engaged with, 

and involved in, health and safety at their 
respective operations

 
 

Critical behaviour campaigns
Employees from different sections of the 
operations are interviewed on a daily and 

weekly rotation basis and given the opportunity 
to discuss their particular critical behaviour 

approach. They are also reminded 
of expectations in terms of critical 
behaviours in their specific roles

Incentives
Initiatives are linked to employee performance 
bonuses and the incentive system has proven 
highly effective in building a positive culture of 
health and safety awareness in the workplace

Emergency preparedness 
and response 

The Group’s operations have developed and 
implemented an emergency preparedness 
procedure to cater for any emergency or 

disaster that may arise. Each operation has a 
mine rescue team which is responsible for 

handling any abnormal situation at the 
mine. The mine rescue teams play 

a significant role in driving a 
positive safety culture

PAN AFRICAN 
HEALTH AND SAFETY 

INITIATIVES

Training
Technical health and safety training is 

provided to all employees at Pan African’s 
operations. Health and safety training, as 
well as job-specific training, are part of the 

Company’s induction process
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MAINTAINING A POSITIVE CULTURE OF HEALTH  
AND SAFETY 
Pan African strives to improve our organisational culture to 
achieve industry-leading health and safety performances. Creating 
a positive culture starts at the top by ensuring that leadership 
are highly visible and engaged and demonstrate care for our 
employees’ safety and well-being.

The Group has shown a significant improvement in creating the 
right health and safety culture over recent years. Pan African 
continues to embark on initiatives and interventions to develop 
safety leaders at all levels in the Group and to create a working 
environment that is free of injury and harm.

To drive best practice and problem solving, it is important that the 
correct information is appropriately captured, modelled, shared 
and used to improve health and safety practices. An integrated 
information system for the Group SHEQC committee is in place 
and used for gathering, consolidating and analysing data from 
operations.

Our health and safety practices and programmes extend to our 
suppliers and contractors. At site level, reporting procedures for 
contractors’ safety management and processes are in place. We 
are working on the contracting assessment process to ensure the 
integration of reliable companies with sound safety practices.

Pan African’s health and safety programmes have been well 
received by employees, contractors and suppliers, and have 
improved the health and safety culture at all operations, as 
demonstrated by the improved safety performance reported during 
the year. Health and safety messages continue to be reinforced at 
the operations during daily ‘toolbox talks’ that take place at various 
workplaces prior to the commencement of each shift. 

SAFETY PERFORMANCE

ACHIEVING AN INDUSTRY-LEADING SAFETY 

PERFORMANCE AND PROGRESS TOWARDS 

A ZERO-HARM ENVIRONMENT IS HOW WE 

MEASURE THE EFFECTIVENESS OF OUR 

MANAGEMENT APPROACH TO SAFETY.

Regrettably, the Group experienced one fatality during the 2021 
financial year (2020: none), which was caused by a rockfall 
at Fairview Mine. This followed over three million fatality-free 
shifts achieved in 2020. Fatal incidents are a reminder of the 
safety journey we must still travel to achieve zero harm at all our 
operations. Loss of a colleague in this manner remains a tragic 
event for all of us at Pan African.

The Group’s injury frequency rates improved significantly from 
the previous financial year and the Group maintained an industry-
leading safety performance. The Group’s improved safety 
performance is encouraging, and is primarily attributable to an 
unrelenting focus on safety at all operations. 

Total recordable 
injury frequency 
rate (TRIFR) 
improved to 

7.36 
(2020: 9.12)

Lost-time injury 
frequency rate 
(LTIFR) decreased 

to 1.41
(2020: 1.70)

Reportable injury 
frequency rate 
(RIFR) decreased 

to 0.63
(2020: 0.80)

Additionally, Evander Mines achieved a 50% reduction in 
RIFR compared with the previous reporting period, despite the 
increased number of crews working underground
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HEALTH AND SAFETY continued
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While these improvements are encouraging, Pan African remains 
vigilant and will endeavour to further improve its safety performance 
in the coming years. Therefore, all incidents and accidents are 
investigated to determine the root causes and controls are 
implemented to prevent similar accidents from occurring in future. 
Learnings from incidents are communicated through formalised 
channels. Pan African’s operations focus on improving the quality 
of incident investigations in order to identify and share key learnings 
across the Group.

The above lagging indicators provide insight into the outcomes 
of Pan African’s safety initiatives. Injury frequency rates, however, 
are not the only indicators of our performance. Instead, a mix of 
leading and lagging indicators are utilised. Leading indicators use 
proactive measures to pre-empt future incidents such as near-miss 
incident reporting and the timely close-out of corrective actions 
on high-potential incidents. Ensuring lessons are genuinely learnt 
and adopted is essential to preventing future incidents. Near 
misses high-potential incidents are investigated for system failures 
or control weaknesses, and the key learnings are communicated 
across our operations.

OCCUPATIONAL HEALTH AND HYGIENE
Pan African is committed to creating healthy workplaces, 
employees and communities. We have a comprehensive 
occupational hygiene programme that aims to protect the long-
term health of employees by eliminating occupational health 
hazards, including dust inhalation, excessive noise levels and heat 
stress at the source. 

We aim to ensure the availability of capable, adequately skilled and 
responsive personnel supported by site-specific policies, standards 
and processes. We comply with occupational health regulations 
and follow industry best practice standards. Our occupational 
health standards aim to minimise health risks to employees, 
contractors and visitors by regularly monitoring the effectiveness of 
critical controls and reviewing our exposure profile to measure our 
performance and prioritise our efforts.

MONITORING THE HEALTH AND WELLNESS  
OF EMPLOYEES
We consider the protection of employee health and wellness a 
fundamental human right and are further guided by our goal of zero 
harm. Pan African minimises health risks through workplace and 
employee surveillance programmes and by promoting employee 
work practices that ensure long-term well-being. New employees 
and employees returning from extended leave undergo medical 
examinations to ensure that they are fit for work and are referred for 
further testing, if necessary. The test results are reported monthly 
and monitored at the quarterly SHEQC committee meetings. 

Each employee has an individual health risk profile and their 
specific occupational health stressors are monitored by a qualified 
occupational hygienist. All employees are trained in the correct use 
and limitations of personal protective equipment in areas where 
occupational exposure could potentially exceed the occupational 
exposure limits. 

Primary healthcare clinics are located at each Barberton 
Mines operation, with the main facility located at New Consort 
Mine. These occupational health centres provide medical care 
and monitoring to our employees. Our occupational medical 

practitioners and nurses are available to examine and treat our 
employees during working hours. 

Pan African’s workforce may be exposed to a range of occupational 
health and wellness risks associated with, among others, HIV/Aids, 
TB, noise-induced hearing loss (NIHL) and silicosis. The COVID-19 
pandemic, however, remains the most critical short-term health and 
safety issue facing the Group. 

RESPONSE TO THE COVID-19 PANDEMIC 

WE CONTINUE TO RESPOND TO THE 

EVOLVING COVID-19 PANDEMIC AND TAKE 

APPROPRIATE MEASURES TO REDUCE ITS 

SPREAD AND IMPACT ON OUR EMPLOYEES 

AND GROUP OPERATIONS.

The spread of the global COVID-19 pandemic is a human crisis of 
historic scale and complexity. The increase in infection rates globally 
and in South Africa has significantly impacted individuals, families, 
businesses and society.  The Group remains vigilant in its efforts 
to prevent and mitigate the impact of COVID-19 on its people and 
operations. It continues to diligently maintain enhanced safety 
operating procedures and protocols based on the latest available 
information, and to mitigate the impacts of new variants of the 
virus that have resulted in an increasing number of infections over 
multiple ‘waves’. 

Health of our employees is paramount
From the onset of the pandemic, we have managed the spread of 
the virus by being proactive and responsible. We have implemented 
precautionary and preventative actions to help ensure the health 
and well-being of all our employees and other stakeholders and to 
ensure business continuity.

The responsibilities of the social and ethics committee were 
expanded to include oversight and management of the Group’s 
response to the COVID-19 pandemic and the development and 
implementation of measures to prevent the spread of COVID-19 
among our employees, as well as ensure regular stakeholder 
engagement. The board is regularly updated by the social and 
ethics committee on the actions taken by the Group. 

To curb the spread of the virus at our operations, Pan African has 
instituted and enforced a number of preventative and monitoring 
measures, consistent with the guidelines provided by the MCSA  
and the National Institute of Communicable Diseases (NICD). 
This entails ongoing education and communication programmes 
to ensure that all our employees are fully informed and aware of 
the virus and how to protect themselves from being infected. The 
Group continues to communicate and supply employees with face 
masks, sanitiser, access to water, soap and disinfectants to ensure 
that good hygiene and social distancing remains the core focus in 
preventing the spread of the virus.

All employees, contractors and visitors are required to have their 
body temperatures tested upon entry and exit to the mine processing 
plants and office to assist in the detection of individuals that may be 
infected or are displaying symptoms of the virus.
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During March 2021, the Group concluded the roll-out of a three-
month multi-vitamin pack for its employees at Barberton Mines 
and Evander Mines. In addition, flu vaccines were offered and 
rolled out to consenting employees throughout the Group during 
April 2021, prior to the onset of the flu season. Both the multi-
vitamins and flu vaccinations are effective measures in aiding 
increased immunity of our employees and thus reducing the 
burden of flu illnesses, hospitalisations and deaths on the country’s 
healthcare system. In addition, both Barberton Mines and Evander 
Mines have applied for registration with the MCSA to provide 
medical centres for the administering of COVID-19 vaccines.

The Group also consistently monitors the impact of the COVID-19 
pandemic on our operations and surrounding communities on an 
ongoing basis. 

The Group achieved a COVID-19 recovery  

rate of 95% for the period under review. 

At 30 June 2021, the Group had recorded 242 positive COVID-19 
cases, with 10 active, one hospitalisation, two deaths and a 95% 
recovery rate since the start of the pandemic. 

The Group regrets the deaths of Ishmael Shabanu from Evander 
Mines and John Khazito Mkhabela from Barberton Mines. 
Mr Mkhabela passed away on 21 October 2020 and Mr Shabangu 
on 5 January 2021, both from COVID-19-related complications. 
We are deeply saddened at their untimely passing and have 
expressed our sincerest condolences to their families, friends and 
colleagues.

The Group commends the joint and dedicated effort from our 
leadership and every employee in ensuring one another’s health 
and safety, and also the continued sustainability of the Group 
under the truly life-threatening circumstances brought about by 
COVID-19. 

HEALTH AND SAFETY continued

We have a comprehensive four-pillar approach to managing the risks 
and impacts of COVID-19.

EMPLOYEE EDUCATION AND 
COMMUNICATION

•  Education and health promotion for the workforce 
through:
– posters
– toolbox meetings
– text messages
– TV screens on-site

• Raise awareness of knowing your HIV status and taking 
of HIV and TB medication

PREVENTION

• Risk assessments on areas that are considered as 
high-infection areas

• Standard operating procedures on workplace readiness 
for COVID-19

• Temperature scanners
• Regular hand washing and sanitisers
• Sanitary and disposable wipes
• Encourage social distancing

SUSPECTED CASES

• Medical clinics to check symptoms
• Medical clinics to refer suspected case to the NICD
• Normal sick leave policy to apply
• Human resources department procedure developed

MONITORING AND REPORTING

• Daily reports to be communicated to corporate office 
steering committee

• Weekly steering committee meetings for updating 
management on the status of COVID-19

• Reports detailing absenteeism, referrals to the NICD, 
suspected cases reporting to the NICD, results of 
COVID-19 tests

PAN AFRICAN COVID-19 TESTING AND RESULTS

Positive Active Isolation Quarantine

High- 
risk

 persons Hospitalisation Deaths

%
 Recovery

 total

Barberton Mines 180 8 8 7 2 1 1 95

Evander Mines 58 2 2 4 0 0 1 95

Corporate office 4 0 0 1 0 0 0 100

Pan African 242 10 10 12 2 1 2 95

 COVID-19 expenditure on prevention and mitigation 
measures during the year under review

Barberton Mines has spent 

US$0.3 million
Evander Mines has spent 

US$0.1 million
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HIV/Aids 
Managing HIV/Aids remains an important issue at our operations. We encourage regular testing and are committed to the ongoing 
education of our employees about the disease. Voluntary counselling and testing is offered to prospective and permanent employees, 
including contractors. A permanent counsellor is on-site, to offer advice and education to employees on HIV/Aids and other chronic 
diseases. Our proactive involvement is also helping break down stigmas associated with many of these illnesses.

OUR OPERATIONS ALSO COLLABORATE 

WITH LOCAL HOSPITALS AND THE 

REGIONAL GOVERNMENT HEALTH 

DEPARTMENT ON A VARIETY OF INITIATIVES 

INCLUDING THE MINE’S ANNUAL TB AND 

HIV/AIDS AWARENESS AND TESTING 

CAMPAIGN FOR EMPLOYEES AND 

LOCAL COMMUNITY MEMBERS. WE ARE 

DELIGHTED THAT OUR ONGOING PLAN TO 

CONTROL HIV/AIDS AND TB HAS ACHIEVED 

ENCOURAGING RESULTS.
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HEALTH AND SAFETY continued

Tuberculosis 
We conduct regular campaigns to educate employees on TB, break down stigmas on the disease and encourage them to be tested.  
TB/HIV coinfection remains a challenge for employees at our operations. Absenteeism due to TB and/or HIV treatment creates significant 
productivity and financial difficulties, while misinformation in the community can reduce treatment effectiveness and encourage the spread  
of infection in the workforce and communities.
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Noise-induced hearing loss  
Noise from machinery and equipment puts employees at risk of developing NIHL. The prevalence of NIHL is monitored at operational level 
and reported to the SHEQC committee on a quarterly basis. All employees are trained to use hearing protection and those exposed to 
working environments with noise levels above 85dB are issued with personally moulded hearing protection to further decrease exposure to 
noise levels.
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Silicosis 
Silicosis is an incurable lung condition caused by long-term exposure to high levels of silica dust, which can increase the likelihood of 
contracting TB. South Africa’s mining industry regulations for silica dust exposure require that 95% of all personal silica dust samples taken 
must be below a time-weighted exposure of 0.05mg/m3 by 2024. The Group has implemented measures to suppress dust at all operations 
to minimise exposure to silica and reduce the risk of silicosis.

0

5

10

15

20

25

30

20212020201920182017

20

10

27

20

17

Certi�ed silicosis cases

Lifestyle diseases 
Screening for lifestyle diseases such as diabetes and hypertension 
also form part of employees’ annual medical examinations as a 
means to identify and address these conditions at the earliest 
possible stage. Employees diagnosed with these conditions are 
regularly monitored, encouraged to use their chronic medication 
and given access to educational and lifestyle management 
programmes. Through increased testing and awareness 
programmes, the number of certified diabetes cases identified 
has increased by 26%, while hypertension cases have decreased 
by 47%.
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DIVERSITY, INCLUSION  
AND PEOPLE

OUR EMPLOYEES ARE THE FOUNDATION 

OF OUR BUSINESS SUSTAINABILITY 

AND LONG-TERM VALUE CREATION, 

AND THEY ARE ALSO INTEGRAL 

TO EXECUTING PAN AFRICAN’S 

BUSINESS STRATEGY. A MOTIVATED 

AND PRODUCTIVE WORKFORCE IS 

ESSENTIAL TO THE SUCCESS OF OUR 

BUSINESS, AND WE MUST THEREFORE 

CREATE AN ENABLING ENVIRONMENT 

AND ORGANISATIONAL CULTURE THAT 

FOCUSES ON DIVERSITY, INCLUSION, 

INNOVATION AND PERFORMANCE. 

We work to ensure that all our employees always feel valued 
and engaged. Pan African also advanced our work around 
diversity and inclusion, and continues to maximise the number 
of employees recruited from local communities. 

GOAL 4

Ensure inclusive and equitable quality 
education and promote lifelong 
learning opportunities for all

GOAL 8

Promote sustained, inclusive and 
sustainable economic growth, full and 
productive employment and decent 
work for all

Our organisational culture prioritises diversity, inclusion, innovation and 
performance. Our recruitment strategies are designed to focus on the local 
communities where we operate. 

TARGETS AND COMMITMENTS
• Continually engage with employees and union 

leadership on the mutual benefits of renewing 
collective agreements

• Target zero incidents of discrimination

• Ensure recruitment and supplier selection 
processes are transparent and fair
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DIVERSITY AND INCLUSION
At Pan African, we recognise that diversity and inclusion contribute 
to building a stronger workforce and a better Company. Therefore, 
we intentionally work to create an environment that respects and 
values the diversity of our people and the communities around 
us. In 2021, we continued to work towards building a diverse and 
inclusive workforce that is representative of the demographics 
in South Africa. The Group focuses on representation across 
all aspects of the employment life cycle, including attraction, 
development and promotion of employees.

Non-discrimination 
In line with our values and our commitment to human rights, no form 
of discrimination is tolerated at Pan African. The Group is an equal 
opportunity employer and hires people irrespective of race, gender, 
ethnicity, religion and sexual orientation. In addition, we prioritise job 
applications from disabled South Africans who are qualified to fill 
open jobs. If any of our employees become disabled, the Group will 
make every effort to keep them employed under similar terms and 
circumstances, with appropriate skills development.

Promoting gender equality
We believe that women in the mining industry must be afforded  
the same opportunities as their male counterparts and must feel 
safe, confident and equipped to pursue these opportunities.  
Mining Charter III stipulates that 10% of any mining operation’s 
workforce must be female, including underground workers. We 
are proactively training women to be qualified miners and working 
to identify mining areas with the potential to accommodate more 
female workers. We conduct ongoing gender equality training and 
restructuring to ensure equal opportunities for women to advance 
their careers. We also focus on local women-owned suppliers 
and supplier development in our procurement programmes. The 
percentage of females permanently employed by the Group has 
gradually increased since 2017 from 12% to 14% currently. 

At the end of the 2021 financial year, women represented 

40% of non-executive board members.

Local employment
As a significant employer in the areas where we operate, we are 
committed to integrating real transformation throughout the Group 
under the auspices of the MPRDA, Mining Charter III, our SLPs 
and ‘beyond compliance’ initiatives. Pan African has a policy to 
employ people from communities surrounding our operations 
where skills are available. This creates shared value for local 
businesses and community structures, while our portable skills and 
LED programmes as well as ‘beyond compliance’ initiatives, aim to 
create communities that do not rely on mining for sustainability. 

Considering the endemic high level of unemployment in the 
communities surrounding our operations, and the scarcity of both 
skilled and unskilled employment opportunities, we are engaging 
with community leaders and political figures, as well as through our 
awareness programmes, to ensure that local community members 
understand our recruitment policies and needs, including our 
initiatives to create opportunities for employment outside of mining 
that involve sustainable development projects such as geotourism 
initiatives, solar photovoltaic renewable energy plants and large-
scale agriculture projects. 

To increase the pipeline of potential employees from communities, 
we continue to maintain a recruitment database of potential 
candidates to ensure active stakeholder participation through 
community engagement forums. 
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DIVERSITY, INCLUSION AND PEOPLE continued

HUMAN RIGHTS 
Pan African recognises its responsibility as a good corporate citizen 
to both prevent and address potential risks of adverse human 
rights impacts linked to its business activities, as well as catalysing 
the advancement of human rights. As such, embedding respect 
for human rights into our policies, procedures, programmes and 
activities across the Group is key to delivering on our strategy.

Our approach to human rights is guided by our code of ethics and 
human rights policy. The human rights policy applies to all directors, 
employees, community members, as well as existing and potential 
suppliers and contractors. Pan African abides by the human rights 
conventions of South Africa’s Constitution and the human rights 
policy is informed by, and supports, various international standards. 
These include the United Nations Guiding Principles on Business 
and Human Rights, and the conventions of the International Labour 
Organisation. 

Pan African’s human rights policy commits to protecting the rights 
of our workforce and freedom from discrimination. The leadership 
of each operation, as well as the Group Exco, report human rights-
related matters to the board. Pan African does not tolerate any form 
of discrimination or harassment and we foster a work environment 
free from discrimination against gender, age, race, national origin, 
marital status, sexual orientation, religious beliefs, disability or any 
other personal characteristics protected by applicable law.

NO PROVEN HUMAN RIGHTS-RELATED 

GRIEVANCES OR PROVEN INCIDENTS OF 

DISCRIMINATION WERE FILED DURING  

THE 2021 FINANCIAL YEAR.

Pan African is also committed to upholding freedom from child 
labour and forced or compulsory labour. In the 2021 financial year, 
no operations or suppliers were reported to be exposed to the risk 
of incidents relating to child, forced or compulsory labour. We do 

not employ any individuals under the age of 18 years and strongly 
condemn any practice of employing child labour to perform the 
duties we expect of our workforce. The relevant policies are in place 
to ensure compliance.

Modern slavery is a crime and a violation of fundamental human 
rights. Pan African has a zero-tolerance policy in relation to any 
form of slavery or human trafficking. Our human trafficking policy 
commits Pan African to doing its utmost to implement and enforce 
effective systems and controls to ensure modern slavery is not 
taking place anywhere in our business, or within our contractors or 
supply chains.

Embedding human rights
Human rights awareness campaigns are conducted for the benefit 
of employees and are also included in our employee induction 
programmes. We are actively working on improving our induction 
materials to ensure that all employees understand their rights. All 
employees are able to review our human rights commitments on 
an annual basis and basic human rights clauses are included in 
employment contracts. 

Grievance mechanisms
A consistent and rigorous approach to employee and 
community grievances is fundamental to ensuring that any 
issues with actual or potential human rights implications 
are identified and acted upon. If any issues or new risks are 
identified, they are reported to the social and ethics committee.

All operations have grievance and independent, anonymous 
whistle-blowing mechanisms that ensure all reported grievances 
and allegations are investigated and actioned accordingly. Our 
grievance mechanism enables and encourages employees and 
community members to freely put forward their complaints, 
while obligating our mines to address these grievances in a 
timeous manner.
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EMPLOYEE RELATIONS
Pan African is committed to establishing constructive relations with our employees and their union representatives. Our employment policies 
and procedures are guided by, and comply with, labour legislation in South Africa. We review our human resources policies and procedures 
on an ongoing basis and work closely with our operations to ensure compliance with legislation and regulatory obligations.

It is Pan African’s obligation to ensure that our employees are aligned with the Group’s mission and values. As a result, we work with our 
employees to ensure an understanding of the following concepts:

 Employee roles, 
attitudes and beliefs 
affect operational 
success

 The responsibility 
of all employees 
to prioritise health 
and safety in the 
workplace

 Socio-economic 
factors, such as the 
price of gold and 
foreign currency 
rates, influence 
our operations’ 
profitability

 Cost savings impact 
the sustainability of the 
operations and life-of- 
mine

Our approach to employee relations is focused on the following: 

Aiming to return benefits through 
our employee share ownership 
programmes, bonus and profit share 
schemes 

Ensuring freedom of association for 
all employees and recognising the 
value of organised labour to business 
improvement

Maintaining and upholding the 
principles of fairness, and following 
best employment equity practices 
through personalised development and 
training to empower employees

Earnings, wages and benefits
Our remuneration structures are designed to stimulate and 
incentivise high performance through market-related base pay 
and benefits.

Pan African benchmarks its remuneration against market rates to 
ensure that we remain competitive at all employment levels. For 
senior and executive managers, key performance metrics linked to 
Group strategic objectives are in place to determine remuneration. 
In addition, a basic salary, perks, and short-term incentives such as 
life insurance, healthcare and disability insurance cover, maternity 
leave, retirement provision, and stock options form part of the 
benefits package tied to job gradings for full-time employees.  

Employee share ownership programme and profit share
The Group employee share ownership programmes are designed 
to integrate employee, management and shareholder goals. 
Barberton Mines declares dividends annually, depending on the 
profitability of the business, and all eligible recipients receive 
the same amount. Employees who leave the Company in good 
standing during the dividend period are also entitled to a pro rata 
dividend. 

For more information on Pan African’s remuneration philosophy 
and practices, refer to the remuneration report contained in the 
integrated annual report on pages 122 to 139.

Housing and living conditions
The emphasis on hiring people from local communities reduces 
the number of employees seeking housing arrangements outside 
their places of residence, encourages strong family relationships 
and supports local economic development near our operations. 
All eligible local employees receive a housing allowance, however, 
we continue to maintain a limited number of Company-owned 
accommodations for employees already living in these dwellings, 
and the few new employees or consultants we recruit for strategic 
positions, and for the temporary accommodation of scarce skills that 
are not available in the local community.

Organised labour
We strive for continual engagement with our workforce on all 
material issues that affect them. Pan African is committed to 
fair labour practices, freedom of association and the principles 
embodied in the South African Constitution. Our workforce is 
represented by the recognised trade unions of the National  
Union of Mineworkers (NUM) and the United Association of 
South Africa (UASA). 

The Group complies with all applicable labour legislation and 
collective bargaining arrangements, which are renegotiated on a 
regular basis. Each operation has dedicated personnel in place to 
engage with and maintain relationships with unions and employees. 

The minimum notice periods for significant operational changes are 
subject to a number of national or local standards and additional 
conditions as specified in certain collective agreements. The Group 
aims to be proactive in informing stakeholders about any changes 
that may affect our employees. 
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OUR WORKFORCE 

DIVERSITY, INCLUSION AND PEOPLE continued

Workforce distribution
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Barberton Mines has recognition agreements in place with NUM 
and the UASA. NUM represents approximately 79% of the 
bargaining unit employees and UASA represents approximately 
40% of officials, artisans and miners. The majority of Evander 
Mines’ employees currently do not belong to any union, with only  
a small number being NUM members. 

Gold production was impacted by minimal operational 

disruptions from community or labour unrest which 

resulted in  one day lost production days  

(2020: three days) at Sheba Mine only.

EMPLOYEE PROFILE
The total number of employees (permanent employees and 
contractors) was 4,789 at financial year-end, an increase of 19% 
from the previous year.

The Group’s total staff complement including contractors  
for 2021 was 4,789 (2020: 4,014) people.

For an overall understanding of workforce dynamics and changes, 
we track employee turnover, including voluntary resignations, 
involuntary layoffs and retirements. In 2021, we had a turnover rate 
of 12.3% (2020: 6.0%) for the Group.

50% of the Group’s workforce  

is younger than 40 years.
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Training and skills development
Unemployment remains one of the major macroeconomic challenges in South Africa. By upskilling learners and existing employees, the 
Group is able to make a significant contribution to providing meaningful employment within a culture of learning. 

We continue to invest in our employees’ skills development and training through initiatives such as technical assessments, structured 
development plans including learnerships and career progression plans as well as local talent pool mentorship. We believe that sustained 
and effective professional and talent development is essential to our continued sustainable competitiveness, transformation and growth. 

The Group has continued to promote learning and development despite the challenges of COVID-19. We provide these skills through 
a combination of learning opportunities, grants, portable skills and craft training, adult education and training, and other skills transfer 
programmes offered to individuals in the appropriate population groups as defined in the revised Mining Charter III.
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Employee training and skills development
The main objective of our human resources development plan is to provide the skills development that our business requires. Therefore, 
training and skills development are aimed at ensuring employees are equipped to execute the business strategy and leaders can provide 
an empowering work environment. Measures are continuously introduced to build the requisite skills and capabilities necessary to deliver 
against business focus areas and plans. 

Full-time employees’ performance reviews contain information on training and professional development opportunities. Each employee has a 
development plan in place and Pan African gives internal applicants first preference when opportunities for advancement become available. 

Management training provides a clear path to career progression. Employees were enrolled in the fields of accounting science, administration, 
commerce, health and social services, safety management and supply chain management.

DIVERSITY, INCLUSION AND PEOPLE continued

Bursaries 
Since inception, the Group’s bursary programmes have already resulted in a number of local community members being employed in skilled 
positions at our mines. The Group’s development projects include improved school facilities and infrastructure, as well as assistance with 
development programmes and school curriculums. These initiatives provide a pipeline of better skilled students eligible for future recruitment 
by our operations.

As part of Pan African’s SLPs, we annually provide a number of sponsored bursaries to qualifying recipients in the fields of geology, mining 
engineering, mechanical engineering, actuarial science, finance, economics and mine surveying. The bursaries cover full tuition fees, 
accommodation, textbooks, and experiential learning costs, and include a monthly stipend. 
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We are investing in the mathematics science skills  
of learners in our communities

Portable skills training in building and construction skills 
at Barberton Mines

Learning is enhanced with improved facilities and 
equipment made possible by Barberton Mines

Education for sustainable communities
Certain portable skills training courses (including training as motor mechanics, electricians, basic construction, carpenters, plumbers, 
welders, poultry farming, sewing, etc.) are also intended to assist when ex-employees seek alternative employment in the case of 
retrenchments. 

Pan African’s operations have also committed to adult education and training (AET) for two learners (including eligible employees and 
selected community members) during the 2021 financial year.

 Pan African’s operations annually awards fully funded bursaries to top achievers from schools in our host 
communities. 

 During the 2021 Barberton Mines awarded 15 bursaries for careers in engineering and accounting. At Evander 
Mines six bursaries were awarded for students to study towards various Bachelor of Science degrees at the University of 
Cape Town and Wits University. In many cases, students are offered full time employment at our mines following successful 
completion of their qualifications

Barberton Mines provides a range of annual work experience training programmes, learnership programmes, vacation work and internships 
for community members.

Emjindini sowing cooperative 
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GOAL 8

Promote sustained, inclusive and 
sustainable economic growth, full and 
productive employment and decent 
work for all

TARGETS AND COMMITMENTS
• Improve community relations through regular 

engagement with the communities surrounding 
our mining operations

• Implementation of our operations’ SLP projects

• Continue to uplift the communities in which 
we operate through regular corporate social 
investment contributions to community NPOs.

COMMUNITY ENGAGEMENT 
AND RELATIONS

COMMUNITIES ARE ONE OF PAN AFRICAN’S 

MOST IMPORTANT STAKEHOLDER 

GROUPS. AS STAKEHOLDER DEMANDS 

INTENSIFY, CREATING SHARED VALUE 

AND MAINTAINING OUR SOCIAL LICENCE 

TO OPERATE REMAINS A TOP PRIORITY 

FOR THE GROUP. AS EMPLOYERS AND 

CONTRIBUTORS TO THE NATION’S 

ECONOMY, PAN AFRICAN HAS A KEY ROLE 

TO PLAY IN DELIVERING MEANINGFUL 

DIRECT AND INDIRECT SOCIAL BENEFITS  

FOR LOCAL COMMUNITIES. 

UNDERSTANDING AND PROACTIVELY 

MANAGING THE IMPACTS OF MINING 

ON COMMUNITIES IS INTEGRAL TO THE 

SUCCESS OF OUR OPERATIONS AND 

SUSTAINABILITY OF COMMUNITIES. 

THIS IS SOMETHING THAT WE SEEK 

TO DO BOTH DURING OPERATIONS, 

BUT ALSO BEYOND THE LIFE OF OUR 

MINES TO PROMOTE SUSTAINABLE AND 

EMPOWERED LOCAL COMMUNITIES, 

MITIGATE THE IMPACTS OF OUR 

ACTIVITIES AND LEAVE A POSITIVE 

LEGACY. 

Pan African is committed to creating sustainable communities 
through targeted investments and the localisation of 
employment and procurement practices. Our local 
communities are faced with complex and diverse social and 
economic challenges – especially poverty, high unemployment, 
low economic growth and lack of access to essential 
services, which can negatively influence communities and our 
operations. The COVID-19 pandemic has caused many of 
these challenges to be exacerbated and has highlighted the 
importance of our social performance.

GOAL 1
End poverty in all its forms everywhere

an frican supports initiatives that benefit communities and promote their 
sustainable development through local community investments.
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From the onset of the pandemic, Pan African has focused on 
building and maintaining good relationships with our communities 
and supporting those impacted by COVID-19. This included the 
creation of a COVID-19 relief and assistance programme to support 
our COVID-19 response and recovery efforts in the areas where  
we operate.

COMMUNITY RELATIONSHIPS 
We recognise that positive stakeholder and community 
relationships are key to cultivating an environment where the Group 
can contribute to the resilience and sustainability of communities. 
Loss of our social licence to operate is considered a top risk for 
Pan African and the mining industry. Therefore, our operations 
have community engagement forums and stakeholder engagement 
strategies as well as implementation plans focused on maintaining 
and reinforcing our social licence to operate. Our engagement 
forums help to ensure that communities and other stakeholders are 
informed about issues such as operational processes, community 
development programmes and activities as well as community 
health and safety campaigns. 

Our operations face disruptions caused by pressure groups, 
community unrest as well as protected and unprotected strikes, 
resulting in lost production days. Therefore, it is vital that we have a 
clear understanding of any issues raised by our communities before 
they escalate. 

All our operations have developed feedback mechanisms to help 
understand and address our impacts on communities. Pan African 
mine representatives attend monthly and quarterly community 
engagement forum meetings as well as meetings with the local 
municipality representatives to take steps to address community 
concerns. Community grievance management is a critical 

component of community relations. These mechanisms encourage 
and enable community members to submit concerns to our 
operations, who are then required to address these grievances in a 
timeous manner. Community relations have improved significantly in 
recent years as a result of increased stakeholder engagement and 
awareness campaigns, as well as our efforts to timeously resolve 
grievances expressed by community members and building better 
relationships with our communities through engagement forums 
and dedicated community liaison officers. 

A community and stakeholder engagement framework has been 
developed by the operations to provide guidelines to further assist 
with building community relations and contributing to meaningful 
socio-economic development initiatives.

SOCIO-ECONOMIC DEVELOPMENT
Pan African endeavours to contribute to the socio-economic 
development of our local communities through various community-
focused development projects. The primary objective of these 
initiatives and spending is to meaningfully contribute to projects and 
programmes that positively impact local communities. Investing in 
the infrastructure surrounding our operations, and in the health and 
education of our communities is not only good for business but 
also improves the systems and facilities that enable resilient and 
sustainable livelihoods beyond the life-of-mine. 

The Group has maintained its contributions to CSI, LED projects 
and bursaries in line with SLP commitments while further 
supporting our operations’ social licence to operate through 
‘beyond compliance’ initiatives aimed at creating employment 
outside of mining and promoting sustainability.

Expenditure – US$ million 2017 2018 2019 2020 2021 

CSI and LED initiatives and bursaries 1.8 1.1 1.9 1.3 1.8

Supporting our communities through our transformation trusts 
Pan African invests in communities through our Group transformation trusts, namely the Evander Mines Transformation Trust (EMTT) 
and Barberton Mines Transformation Trust (BMTT). The funding for the trusts includes regular contributions made by our operations and 
participating suppliers. The objective of these trusts is to improve infrastructure and facilities in host communities, create jobs and promote 
socio-economic development. 

The Group’s transformation trusts have invested

US$1.3 million in our communities in 

the current financial year (2020: US$0.7 million).
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COMMUNITY ENGAGEMENT AND RELATIONS continued

Blueberry farming is both socially and environmentally sustainable

The Barberton Blueberries project is a Group-led, ESG-focused, 
‘beyond compliance’ initiative with the aim of creating sustainable 
jobs in the Barberton area through agri-business as an alternative 
economic sector to mining. Pan African partnered with Primocane 
Capital (an agriculture investment and operations business with a 
track record in blueberry farming) to develop a three-phase 45ha 
blueberry farm in the region. 

Barberton is considered one of the best locations for blueberry 
cultivation in South Africa based on its geographical location and 
temperate climate. The local and international blueberry market has 
seen tremendous growth in demand over the past five years and 
this growth is continuing. New markets are currently being explored, 
such as the Far East, where these markets can increase potential 
demand to beyond the current supply, resulting in a massive 
opportunity to fill these supply shortfalls. South Africa currently has 
a small blueberry production footprint but holds a strong reputation 
for producing high-quality fruit. The country’s geographical location 
and land availability will allow local producers to export blueberries 
into the northern hemisphere markets during periods when no other 
supply is available. 

South Africa’s major export markets are currently the UK and 
Europe, with some fruit going to Malaysia. Commercial blueberry 
farming utilises high-end technology and advanced farming 
techniques to mitigate risks traditionally associated with agriculture. 
These technologies result in developments being capital intensive, 
which dramatically increase barriers to entry. The investment case 
for a blueberry development is compelling and it provides a natural 
hedge against rand depreciation, where revenue is generated in 
foreign currency and costs are incurred locally in rand. Blueberry 
farming is also highly labour-intensive, which fulfils our requirement 
to create jobs in this area of high unemployment.

Since December 2020, Primocane Capital’s operations team  
has been executing the development plan of the farm. The first 
phase is well on schedule and comprises a 15ha blueberry farm 
with 96,000 plants under tunnel or shade nets at a cost of  
US$2.7 million to date. Phases 2 and 3 will be developed as and 
when it is appropriate to raise senior debt funding, or if the Group 
deems it feasible to fund further expansion. 

The socio-economic impact on the livelihoods of people living 
in the host communities surrounding Barberton Mines is already 
significant, and will contribute to ameliorating the current high 
unemployment levels through the Barberton Blueberries project  
agri-business expansion and related downstream activities.

CASE STUDY

Barberton Blueberries project – Creating meaningful 
employment opportunities
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CASE STUDY

Cathyville Clinic – Linking communities to essential 
healthcare

As part of our drive to improve access to healthcare in communities, 
we commenced construction of the new Cathyville Community 
Clinic development in the Emjindini Township within the Barberton 
Mines community in September 2019. Although completion was 
delayed slightly due to the restrictions placed by the COVID-19 
pandemic, construction completed in May 2021 and the clinic is 
now operational.

The Cathyville Clinic is a state-of-the-art, eight-hour primary 
healthcare centre. The new facility is a vast improvement from the 
previous building and includes an indoor waiting area, consulting 

rooms, a paediatric consulting room, a boardroom and dispensary. 
The clinic is now fully equipped and has the capacity to treat up to 
120 patients per day.

Several local job opportunities were created during the construction 
phase, where local construction companies and service providers 
were contracted to complete the facility. Barberton Mines appointed 
a 100% female-owned local contractor for the construction of the 
building. During construction, approximately 83 temporary local 
employment opportunities were created through the main contractor 
and the use of local subcontractors.

During the  construction phase, 
an estimated 

81 community 
members 
have been employed

Thereafter, approximately 

21 permanent 
and 

375 seasonal jobs,  
also from the local communities will 
initially be created once phase 1 
harvesting commences

Once this project is fully 
developed, (phases 1 to 3)  
the project is expected to 
provide almost 

1,200 jobs

These seasonal workers will be employed for a period of up to six months per annum. Potential downstream opportunities will also 
be investigated, including packaging facilities and transport logistics. 

This agri-business venture is intended to be a model for similar Group initiatives at all of our operations in the future, where local 
communities will not rely solely on the mines for employment.

Barberton Mines’ community development projects 
The community steering committee, established by Barberton Mines’ community liaison team, continues to engage with the local 
municipalities, tribal authorities and community engagement forums to address grievances, needs and concerns. Mine representatives 
attend monthly and quarterly human settlement and LED meetings of the City of Mbombela Local Municipality. 

Completed Cathyville Clinic facility now operational in Emjindini, Barberton
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Evander Mines’ SLP
The SLP for the 2018 to 2022 period has been resubmitted to the DMRE, considering the mine works programme for Elikhulu and revision 
of certain community LED projects as requested by the DMRE. Engagement with officials from the Govan Mbeki Local Municipality resulted 
in a shortlist of projects scheduled for implementation by the municipality where assistance from Evander Mines was requested. These 
projects are included in the latest IDP of the local municipality. 

COMMUNITY ENGAGEMENT AND RELATIONS continued

CASE STUDY

Public lighting for safer communities

High-mast lights installed by Pan African in the Embalenhle community  
at Evander Mines to improve community safety at night

Evander Mines strives to make informal settlements and  
peri-urban areas habitable and to improve living conditions  
in line with the Govan Mbeki Municipality’s IDP.

Evander Mines is in the process of installing two solar 
high-mast lights in Sakhisizwe, which is administered by a 
communal property association adjacent to Evander 8 Shaft. 

During the review period, Evander Mine’s installed six high-
mast lights which during the recent period will benefit the 
residents of Embalenhle community, improving safety and 
living conditions.

Bursary students and the Evander Mines team at the bursary awards ceremony

Community investment and transformation
Pan African’s operations continue to invest in certain CSI projects based on formal requests from the communities. These are considered 
by management at the operations based on approval criteria as contained in the Group’s CSI policy. These community contributions 
are beyond the Group’s regulatory compliance requirements. The focus of the policy is continually evolving with an increased focus on 
self-sustaining projects such as agriculture projects and business development and training, so that there is less reliance on the mining 
operations as a source of employment and funding. 

Community portable skills training at Barberton Mines
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As part of Pan African’s community development and transformation initiatives, we support various NGOs as outlined below.

OPERATION PROJECT DESCRIPTION

2021 
EXPENDITURE
US$ thousand

Barberton 
Mines

Barberton Adventures Intervention to stimulate and grow the tourism sector in the 
region for the tourism sector to become a prominent employer in 
the Barberton area.

72.9

Care for Wild Rhino Sanctuary Barberton Mines has adopted three rhino orphans and 
is providing financial support for their monthly care and 
maintenance until they reach maturity and are integrated back 
into larger herds.

27.2

Conservation Outcomes Conservation Outcomes has been tasked with developing a 
conservation programme that will see mining and environmental 
management coexist within the BNR.

5.5

St John Mission Financial assistance to HIV/Aids orphans

15.5

Umjindi Victim Empowerment Assistance for services and care for victims of gender based 
violence – 72 victims currently

Siphumulile Home Base Care Financial assistance to purchase protective clothing, sanitisers 
and temperature monitors

Thandanani Home Based Care Financial assistance for food, medical supplies and operating 
costs

Thandanani Drop-in Centre Financial assistance for equipment, supplies and operating costs

Sotos Foundation Youth substance and alcohol abuse prevention

Arts in Mpumalanga Facilitate capacity of art entrepreneurs to manage their 
businesses

Evander 
Mines

Kinross Golden Oldies Donated food parcels which caters for pensioners. Financial 
assistance for winter clothing and operating costs

9.7

Khuthala Association 
for the Blind

Financial assistance for equipment to assist the blind

Mpumalanga Youth Forum Financial assistance for operating costs

Lesedi Day Care Centre Financial assistance for the daily care of approximately  
136 children that range in age from three months to six years old

Through our enterprise development programme (facilitated by the BMTT) and our business incubation centre (established by the EMTT), 
we aim to develop business opportunities in our host communities to assist these local businesses over time to become established, 
independent and sustainable companies in the open market.

CASE STUDY

Supporting communities through our SEDP

The objective of the SEDP at Barberton Mines is to identify, support and formalise business processes for community-based enterprises. A 
total of 99 enterprises have been registered on the SEDP and of those, 40 companies are listed as potential future suppliers to the mine, and 
59 are enterprises offering non-mining-related products and services.

Business start-ups currently operating include a media communications company, a welding cooperative, a tree felling/alien vegetation removal 
enterprise and furniture manufacturing entities.
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LOCAL AND PREFERENTIAL PROCUREMENT
Pan African recognises that local procurement and supplier 
development are key mechanisms through which we can develop 
and support our communities. Not only does localised procurement 
facilitate job creation and entrepreneurial development, but it also 
supports the sustainable socio-economic development of our 
communities through the creation of businesses.

Pan African has an inclusive procurement, supplier and enterprise 
development approach for community suppliers. This ensures that 
the procurement of consumable goods, services and capital goods is 
aligned with or exceeds the Group’s approved targets on HDP spend 
requirements as submitted in its SLP documents. 

We are committed to increasing spend with black-owned and 
especially black-women-owned businesses, as well as uplifting the 
communities where we operate through proactive development 
projects and strategic sourcing. 

Pan African procured 

US$39.2 million in  
services (2020: US$11.2 million) from  
black-owned businesses in 2021. 

 250%

Procurement managers at our operations engage with suppliers 
during the tender process, and appropriately advise those 
companies that do not meet the required criteria, on action plans 
for becoming compliant. This is an ongoing process to assist 
with widening our supplier base to include more local suppliers. 
At Barberton Mines, current suppliers are benchmarked by the 
purchasing department on a six-monthly basis to ensure that prices 
and quality are industry competitive. 

To advance supplier transformation, the procurement progression 
plan within Barberton Mines and Evander Mines is supported by 
an integrated development programme to assist with enterprise 
development for HDP suppliers. The enterprise development 
programme identifies outsourcing opportunities within the supply chain 
of the mine and promotes business opportunities for HDP suppliers. 
The development of small and medium enterprises is critical for 
supporting and developing the local communities that are economically 
challenged and these initiatives also create potential employment 
opportunities beyond supplying the mines only. 

101 new entrants were 
registered during 2021 (2020: 88) on 
the Group’s supply database, all of 
whom are 51% black-owned. 

 15%

The SEDP being rolled out in Barberton aims to develop new 
‘local-to-site’, particularly women- and youth-operated businesses, 
suppliers that are continually identified, verified and validated and 
added to the approved supply chain database. A similar programme 
is also planned for Evander Mines.

COVID-19 SUPPORT
The onset of COVID-19 required an immediate response from the 
mining sector to support those most impacted. The Group initiated 
a board-approved COVID-19 relief and assistance programme 
to assist vulnerable communities and employees impacted by 
COVID-19. In 2021, the Group implemented phase 2 of the 
COVID-19 relief and assistance programme. The relief programme 
included the packaging and distribution of food and hygiene 
products to vulnerable employees, contractors and families in 
communities close to our operations. 

Evander Mines and Barberton Mines distributed 

6,776 food hampers 
to distressed employees, NGOs and vulnerable families within 
their host communities

In addition, 17,000 meals were provided to 
community members through our mobile soup kitchens

The provision of these hampers also meant less exposure to 
COVID-19 for our essential services workers and community 
members, as it reduced the need to leave their homes during the 
lockdown to purchase supplies and hygiene products. 

In light of the ongoing pandemic, the Group will continue its 
initiatives to assist some of its most vulnerable stakeholders in the 
months ahead. As societies rebuild and emerge from the COVID-19 
pandemic, there are opportunities to focus on recovery that will 
increase the resilience of the health, social and economic structures 
of our operations and communities.

COMMUNITY ENGAGEMENT AND RELATIONS continued
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THE GROWING NUMBER OF INDIVIDUALS 

AND ORGANISED GROUPS MINING 

INFORMALLY AND ILLEGALLY, EITHER 

ON PREVIOUSLY MINED AREAS OR, IN 

SOME CASES, ON SITES BELONGING TO 

PAN AFRICAN, IS A MATERIAL CONCERN 

TO THE GROUP. INCREASINGLY, THESE 

ARE SYNDICATES, MINING FOR ILLICIT 

PROFITS, WITH LITTLE RESPECT FOR 

SAFETY OR THE ENVIRONMENT. 

Illegal mining continues to adversely affect our gold production 
and the safety and security of our employees, which, in turn, 
impacts revenues and security costs. Increased poverty 
and unemployment in local communities have given rise to 
higher incidents of illegal mining and theft of infrastructure, 
especially at shafts that are no longer in operation. These 
crime syndicates are increasingly recruiting local youths to join 
illegal activities. 

The COVID-19 pandemic may lead to further social unrest, 
where depressed economies see more people looking to earn 
an income, which, in turn, may lead to a rise in syndicated 
crime and corruption.

GOAL 16

Promote just, peaceful  
and inclusive societies

GOAL 17

Strengthen the means of implementation 
and revitalise the Global Partnership for 
Sustainable Development

Pan African continues in its quest to prevent crime and corruption and to 
actively pursue all legal avenues to stamp out illegal activities, which are to 
the detriment of all our stakeholders.

SYNDICATED CRIME  
AND CORRUPTION

TARGETS AND COMMITMENTS
• Increase cooperation and communication with 

law enforcement agencies with a focus on the 
syndication of illegal mining 

• Continued improvement of the current security 
technology networks and resources at the mining 
operations 

• Increased support for socio-economic 
development programmes to assist in reducing 
unemployment and poverty levels

• Ensure 100% of security personnel receive training 
on human rights policies and procedures
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These challenges have increasingly been mitigated by employing 
pre-emptive risk management initiatives and by Pan African’s 
proactive management approach. The Group’s integrated security 
strategy that was implemented in the previous year has been 
effective in significantly limiting the unauthorised access of illegal 
miners to underground mining areas. The closure of old workings 
and ongoing rehabilitation of shaft areas will contribute  
to mitigating these risks in future.

To combat illegal mining and safeguard operations from criminal activity, the Group has embarked on the following initiatives:

Increased deployment of 
security resources, both 
human and technological, in 
and around high-risk areas

Enhanced information 
sharing and cooperation 
with local, provincial and 
national law enforcement 
agencies and prosecuting 
authorities

Modernisation of detection 
and crime prevention 
security technology at all 
facilities 

Increased execution of 
intensive targeted crime 
combating operations in  
and around our facilities

Increased utilisation of early detection and surveillance technology 
has resulted in the security operation being able to be more 
effective in preventing crime, rather than combating it.

The Group executive for risk and security is a member of the Global 
Initiative Against Transnational Organised Crime, which is a network 
of prominent law enforcement, governance and development 
practitioners. Through this network, the Group has access to  
and engages with other security and law enforcement role players 
who are dedicated to seeking new and innovative responses to 
syndicated crime and corruption. Furthermore, Pan African is 
represented on the MCSA’s standing committee on security. This 
forum brings together security executives and specialists from the 
MCSA member companies to discuss security-related issues and 
cooperation in the industry.

SECURITY AND ILLEGAL MINING
In response to security and illegal mining challenges, Pan African 
has developed and implemented a multi-faceted and integrated 
strategic and operational approach to prevent and combat illegal 
activities. This approach is being coordinated with relevant law 
enforcement and prosecution authorities on a continuous basis and 
is being expanded to include community-based crime prevention 
initiatives. 

PERFORMANCE

DURING THE 2021 FINANCIAL YEAR, THERE 

WAS A DECREASE IN ILLEGAL ACTIVITIES 

AND IN ILLEGAL MINERS BEING ARRESTED 

AT OUR BARBERTON OPERATIONS. THIS 

IS AS A RESULT OF INCREASED CRIME 

PREVENTION AND COMBATING INITIATIVES 

IMPLEMENTED AT THE MINE.

Even though some cases of illegal mining have been reported at 
Evander Mines over the past financial year, the successful closure 
of old shafts has assisted in significantly reducing this challenge.

The Group’s increased focus on preventing criminal acts, such as 
illegal mining and internal theft, has resulted in the Group being 
able to target high-risk areas more successfully. The high levels 
of corruption within law enforcement agencies and other relevant 
government structures, as well as the lack of political will to address 
the severity and national impact of illegal mining in South Africa, 
however, continue to hamper efforts to mitigate these security and 
operational challenges. 

SYNDICATED CRIME AND CORRUPTION continued
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ETHICAL LEADERSHIP
Pan African is committed to the highest standards of personal and 
professional ethical behaviour and its leadership endeavours to instil 
a culture of ethical behaviour that permeates throughout the Group. 
The Group’s code of ethics sets out its values and practice which are 
over and above requirements of formal governance codes and legal 
requirements. It is designed to provide guidance on ethical conduct in 
all areas and across all activities. The Group’s code of ethics and value 
statement was reviewed and updated in November 2020.

Active steps are taken to ensure that the anti-bribery and anti-
corruption policy is enforced and is effective in curtailing corruption. 
Employees working in areas identified as being particularly high-
risk will receive additional training and support in identifying and 
preventing corrupt activities. An external specialist was appointed 
to develop a Group commercial malpractices policy, which covers 
all related commercial malpractices – including fraud, corruption 
and other commercial crimes. The policy has been finalised and 
is awaiting approval by the social and ethics committee. Once 
approved, the policy will be rolled out to all operations through 
training workshops on the implementation of the policy.

In the event of a breach by an employee of the code of conduct, 
policies or practices, the Group’s human resources disciplinary 
procedures are followed. The board is notified if there are any 
material ethical breaches. An incident (albeit minor) of fraud by 
a senior employee at the Group’s operations was identified and 
reported during the current financial year. Active steps have been 
taken to address this instance of fraud. It must also be noted, 
however, that the Group’s security, procurement and human 
resources structures increased its focus and resources on the 
detection and investigation of commercial crimes within the Group 
over the last financial year. This resulted in numerous successful 
dismissals and arrests of mine employees found to be involved in 
commercial malpractices, including fraud and corruption.  

THE GROUP HAS ESTABLISHED AN 

ANONYMOUS WHISTLE-BLOWING AND 

TIP-OFFS HOTLINE WHICH CAN BE USED 

BY BOTH EMPLOYEES AND EXTERNAL 

ROLE PLAYERS (INCLUDING THIRD-PARTY 

SERVICE PROVIDERS), TO REPORT ANY 

SUSPECTED UNLAWFUL OR ILLEGAL 

ACTIVITIES LINKED TO THE GROUP’S 

OPERATIONS.



84
PAN AFRICAN RESOURCES PLC 
ENVIRONMENTAL, SOCIAL AND GOVERNANCE REPORT 2021

GOVERNANCE  
FOCUS AREAS

The board places 
specific focus on ESG 
considerations, risks, 
opportunities, stakeholder 
relations, innovation and 
the creation of shared 
value within the business.
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CORPORATE  
GOVERNANCE 

The board assumes ultimate responsibility for the Group’s adherence to 
sound corporate governance standards and integrates responsible corporate 
citizenship into the Group’s strategy to deliver sustainable stakeholder value.  
The board ensures that all business decisions are made with reasonable care, 
skill and focus to maximise value for stakeholders.

BOARD CHARTER
The purpose of the board charter 
is to set out the board’s role and 
responsibilities and the requirements 
for its composition and meeting 
procedures to ensure that Pan African 
applies the principles of good corporate 
governance in all its dealings.

The board charter is reviewed 
periodically and when necessary to 
ensure relevance. The most recent 
review took place in June 2020.

The provisions of the board charter 
are subject to statutory and regulatory 
requirements, including the UK 
Companies Act 2006, the South African 
Companies Act, the AIM Rules of the 
LSE, the JSE Listings Requirements, 
King IV™ and the Company’s 
memorandum of incorporation. In 
addition, the board has considered 
the principles of corporate governance 
contained in the UK Code and the 
guidance published by the Financial 
Reporting Council concerning risk 
management and internal controls.

The board comprises a diverse group of directors with the relevant knowledge, expertise, technical experience and business acumen  
to govern responsibly, ethically, honestly and with transparency. 

We operate in an environment often driven by changing social and political trends, and believe that our governance structures are  
effective and enable us to protect our reputation and social licence to operate while creating sustainable value for our stakeholders.  
We are committed to upholding the principals of the King IV™ which we have adopted as the recognised corporate governance 
code for AIM purposes. The application of King IV™ within the Company can be found in the full governance report at: 

 https://www.panafricanresources.com/about/corporate-governance/

CORPORATE GOVERNANCE FRAMEWORK
The board is the custodian of the Group’s corporate governance framework and is supported by its five committees. The board committees 
assist the board in discharging its duties and responsibilities, such as assessing major risks, ensuring high standards of ethical business conduct, 
succession planning and talent management, and approving and providing oversight of ESG matters. Each committee has an approved charter  
to ensure effective delegation of its roles and responsibilities from the board. The corporate governance framework is depicted below.

SHAREHOLDERS
AND OTHER 

STAKEHOLDERS

BOARD OF 
DIRECTORS

BOARD 
COMMITTEES

Nomination 
committee

Executive committee (Exco)

Operations committee (Opsco) and management committee (Manco)

Social and 
ethics 

committee

SHEQC
committee

Remuneration 
committee

Audit 
and risk 

committee

CORPORATE GOVERNANCE
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STRATEGIC KEY FOCUS AREAS AND ISSUES 
DISCUSSED AND ACTIONED

Strategic initiative

Ensuring adequate financial resources for the efficient 
operation of our mines and disciplined capital 
allocation for sustainable value creation

Issues discussed and actioned
• Reducing senior debt to strengthen the Group’s capital structure
• Optimisation of the Group’s capital structure, debt-to-equity ratio 

and appropriate debt tenures
• Considering and investigating funding options for the Group’s 

growth projects 

Strategic outcome
• Successfully reduced the Group’s senior debt and improved 

liquidity and funding flexibility through repayment of the Group’s 
senior debt facilities

Strategic initiative

Optimally extract and process latent value intrinsic 
in our Mineral Resources and Mineral Reserves for a 
sustainable future

Issues discussed and actioned
• Progressing the 24 Level project, for which preparatory work has 

commenced. This project is expected to extend the life-of-mine of 
Evander Mine’s 8 Shaft by a minimum of two and a half year 

• Progressing the Egoli project through a phased approach 
and commencing first phase development along with reserve 
delineation drilling

• Finalise the Royal Sheba underground bulk sample project 
and extend this project into production phase for the shallow 
underground Mineral Reserves

• Progressing of the Mintails transaction to prefeasibility stage 
during the first quarter of the 2022 calendar year and thereafter  
a definitive study will commence 

• Successful renewal of Barberton Mines’ mining rights

Strategic outcome
• Successfully deliver on capital projects for sustainable future 

gold production 

Strategic initiative

Use technology in a meaningful and relevant way to 
improve our operational efficiency and sustainability

Issues discussed and actioned
• Upgrading of both Barberton Mines’ and Evander Mines’ 

geological, survey and mine planning systems to an integrated 
Datamine software package allowing for seamless information 
translation and enhanced decision-making

• Improving electronic financial reporting efficiency through 
continued development and integration of reporting software

• Implementing new pseudo-pillar technology to support the areas 
being mined around the shaft pillar at Evander Mines’ 8 Shaft 
and New Consort Mine’s Level 42 PC Shaft target block

Strategic outcome
• Use of technology to improve mine production, safety and efficiency

Strategic initiative

Employ, retain and develop the right people while 
creating an enabling and safe working environment

Issues discussed and actioned
• Succession plans
• Retention and remuneration schemes
• Identification of future leaders and the development of these 

individuals
• Maintaining ongoing health and safety initiatives and the roll-out 

of new initiatives 
• Monitoring and mitigating the COVID-19 infection rate and its 

impact on the Group’s operations 

Strategic outcomes
• Continue improving our safety performance and levels of ESG 

compliance across all operations 
• Succession plans and remuneration schemes that are 

appropriate and effectively align management and stakeholder 
objectives 

Strategic initiative

Be a responsible corporate citizen and manage our 
business in a manner which creates sustainable value 
for our stakeholders

Issues discussed and actioned
• Employed labour predominantly from communities surrounding 

our operations
• Assisted clinics and schools with infrastructure development in 

communities surrounding our operations
• Enhancing our security function to combat illegal mining and 

criminality
• To create long-term sustainable employment opportunities 

outside of mining, the ‘beyond compliance’ Barberton 
Blueberries project was implemented

Strategic outcome
• Successfully managing and meeting our stakeholders’ 

expectations, compliance with SLPs and ‘beyond compliance’ 
initiatives

Strategic initiative

Conduct our business operations in a way that results 
in minimal harm to the environment

Issues discussed and actioned
• Construction of the 9.975MW solar photovoltaic renewable 

energy plant at Evander Mines
• Completed a feasibility study on a solar photovoltaic renewable 

energy plant at Barberton Mines 
• Monitored progress of the Group’s rehabilitation initiatives
• Monitored the Group’s carbon footprint and GHG emissions and 

reviewed initiatives to reduce baseline GHG emissions
• Discussed other ‘beyond compliance’ initiatives

Strategic outcome
• Instilling a culture of environmental care and positive behaviour 

when dealing with environmental issues

CORPORATE GOVERNANCE continued
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BOARD
COMPOSITION

BOARD COMPOSITION
There have been no changes to the composition of the board 
from the previous year. We believe the board has a balance 
of knowledge, skills, experience, diversity, continuity and 
independence to objectively and effectively discharge its 
governance role and responsibilities.

Brief CVs of all directors are provided on pages 112 and 113  
of the integrated annual report.

By virtue of his length of tenure, Keith Spencer retires by rotation 
and has made himself available for re-election at the next AGM.

Pursuant to the articles of association of the Company, one-third 
of directors, excluding any director appointed since the previous 
AGM, must retire from office at each AGM on a rotational basis. 
Deon Louw and Thabo Mosololi retire by rotation pursuant to the 
articles of association for re-election at the Group’s 2021 AGM. 
Hester Hickey has elected to resign as a director subsequent to the 
release of the Group’s results on 16 September 2021. Dawn Earp 
will join the board as the lead independent director and as the audit 
and risk committee chairperson subject to satisfactory completion 
of certain regulatory due diligence. 

DIVERSITY OF EXPERIENCE
Our board reflects a considerable amount of experience in mining, 
business and related activities and collectively has a wealth of 
industry knowledge.

Finance and accounting 71%

Technical and operational 57%

Risk management 57%

Governance and regulation 57%

Business and strategy 100%

Leadership 100%

Technology 29%

Taxation 43%

Environmental and sustainability 57%

DIRECTOR INDEPENDENCE
The board comprises seven directors: two executive directors 
(chief executive officer and financial director) and five non-executive 
directors. The board’s non-executive directors are all independent 
of management and free from any business or other relationship 
which could materially interfere with their ability to exercise 
independent judgement.

There is a separation of responsibilities between the leadership of 
the board (the responsibility of the chairman) and the executive 
responsibility for the leadership of the Group’s business (the 
responsibility of the chief executive officer).

Director independence

Independent non-executive directors 71%

Executive directors 29%

DIVERSITY OF AGE 
The board is responsible for implementing a retirement age of  
73 for its members. In certain cases, the board reserves the right to 
extend the age limit to 78 years depending on the board member’s 
fitness to serve as a director. 

Diversity of age 

40 – 50 years 14%
50 – 60 years 43%
Above 60 years 43%

DIVERSITY OF TENURE 
In terms of the JSE Listings Requirements and the Group’s 
constitutional documents, one-third of directors, excluding any 
director appointed since the previous AGM, must retire from office 
at each AGM on a rotational basis. Directors who have served more 
than nine years are subject to an annual re-election and an annual 
independence assessment. 

Two non-executive directors, Keith Spencer and Hester Hickey, 
have served on the board in an independent capacity for more 
than nine years. An assessment of their independence has been 
conducted. The board is satisfied that both Keith and Hester 
display independence of thought, mindset and judgement in their 
role as non-executive directors. 

Diversity of tenure 

Two to six years 29%
Six to nine years 28%
Above nine years 43%

GENDER AND EMPLOYMENT EQUITY DIVERSITY 
To enable the board to discharge its duties and 
responsibilities effectively, the board considers 
the benefits of all aspects of diversity in its 
composition, specifically including, but not limited 
to, gender and employment equity diversity. 

The 
board 

has set the 
following targets 

for its director 
representation:

25% female
40% HDSAs

Historically disadvantaged South Africans
(%)

2020

2021

43

43

HDSAs

Gender
(%)

2020

2021

71

71

29

29

Female          Male
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BOARD LEADERSHIP
AND COMMITTEES

The board provides leadership to the Group and is collectively responsible  
for promoting and safeguarding the long-term success of the business.

The board is responsible for strategy development and monitors 
performance against the strategy. Directors’ responsibilities under 
the charter include, among others:

Act as the focal point for, and custodian of, corporate 
governance by managing its relationship with management, the 
shareholders and other stakeholders of the Group consistent 
with sound corporate governance principles

Provide effective leadership based on an ethical foundation

Ensure that the Group is and is seen to be, a responsible 
corporate citizen by having regard to not only the financial 
aspects of the business of the Group, but also the impact that 
business operations have on the environment and the society 
within which it operates

Ensure that the Group complies with applicable laws and 
considers adherence to non-binding rules and standards.

KEY STAKEHOLDER CONCERNS AND BOARD 
OVERSIGHT
Understanding and considering the legitimate needs, interests and 
expectations of the Group’s key stakeholders through effective 
engagement supports our vision of creating long-term sustainable 
value for all our stakeholders.

Stakeholder engagement plays a vital role throughout the Group. 
The board ensures that the legitimate interests and views of 
stakeholders are considered as part of its decision-making process.

Our directors are aware of their responsibilities to act in good faith 
to promote the short-, medium- and long-term success of the 
Company for the benefit of all stakeholders.

Key governance concerns and the affected stakeholder groups, 
as identified by the board, have been set out below, including a 
summary of our stakeholder engagement activities.

 SAFE WORKING ENVIRONMENT  

Stakeholders 
affected

  Providers  
of capital

 Customer

 Suppliers

  Employees  
and unions

  Government and 
regulatory bodies

Governance responsibility
• Board
• SHEQC committee
• Exco
• Opsco 

Governance activity in 2021
• The cause of the fatal incident at Barberton Mines was examined in detail by the 

SHEQC committee and the findings discussed by the board
• The board, assisted by the SHEQC committee, had oversight of the Group’s 

compliance to health and safety standards and monitored health and safety 
performance and improvement measures implemented at our operations

• The board discussed initiatives to enhance the safety and risk management of the 
Group’s TSFs

• The Group’s strategies to minimise the adverse impact of COVID-19 on the Group’s 
employees and operations were considered and discussed   

• Senior management at Barberton Mines attended a behaviour safety course
• Monitored COVID-19 awareness campaigns and measures implemented to prevent 

the further spread of COVID-19 

Looking ahead
• Continue to drive improvement in safety performance year-on-year
• Improve safety initiatives at all operations
• Continued implementation and monitoring of COVID-19 safety measures
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 BUILDING AN ETHICAL CULTURE

Stakeholders 
affected

  Providers  
of capital 

 Customer 

 Suppliers

  Employees  
and unions 

 Communities

  Government and 
regulatory bodies 

Governance responsibility
• Board
• Audit and risk committee
• Social and ethics committee

Governance activity in 2021
• The audit and risk committee reviewed ongoing compliance with King IVTM

• Established an anonymous whistle-blowing and tip-offs hotline
• Board review and approval of the: 

– code of ethics
– values statement
– oversight work by the social and ethics committee

Looking ahead
• Member of the board and the Exco will attend an ethical behaviour refresher workshop to further enhance awareness 

around ethical behaviour

 FAIR REMUNERATION 

Stakeholders 
affected

  Providers  
of capital 

  Employees 
and unions

Governance responsibility
• Board
• Remuneration committee

Governance activity in 2021
• Transparent reporting of the remuneration of the executive directors
• Engaged with large institutional stakeholders regarding their concerns on the 

Company’s remuneration policies and the implementation thereof 
• Remco reviewed the general remuneration levels and structures across the Group 

and was satisfied that the current procedures and practices adequately ensure 
that employee performance objectives are defined, progress is tracked, training 
and development opportunities are identified and employees are fairly remunerated 

• The board ensured that remuneration of the executive directors was fair and 
equitable and informed by the achievement of strategic objectives

Looking ahead
• Continue to seek endorsement annually of the remuneration policy and implementation report by shareholders  

at the AGM
• Continued engagement with stakeholders and benchmarking to ensure fair remuneration across the Group

 STAKEHOLDER RELATIONSHIPS AND ENGAGEMENT  

Stakeholders 
affected

  Providers  
of capital 

 Customer 

 Suppliers

  Employees  
and unions 

 Communities

  Government and 
regulatory bodies

 The environment

Governance responsibility
• Board
• Social and ethics committee
• SHEQC committee

Governance activity in 2021
• Stakeholder relationships were managed by the executive directors and the board 

was continuously appraised
• Feedback and expectations from external stakeholders such as host communities, 

bankers, governments and shareholders were discussed by the board
• The chairman of the board and the chairperson of the audit and risk committee 

attended the virtual AGM
• At an operational level, stakeholder engagement was the responsibility of the 

human resources and ESG managers
• Adopted and implemented the Group policy statement for stakeholder relationship 

and engagement
• Adopted and implemented the Group policy statement for community development 

and CSI

Looking ahead
• Seek to establish a forum in conjunction with local government to drive high-impact projects for the benefit of local 

communities near our operations
• Continue to engage with communities and stakeholders surrounding our operations and assist them in terms of  

our SLPs
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BOARD LEADERSHIP AND COMMITTEES continued

 MINIMISE THE IMPACT OF OUR OPERATIONS ON THE ENVIRONMENT   

Stakeholders 
affected

 Communities

 The environment

Governance responsibility
• Board 
• SHEQC committee 
• Social and ethics committee

Governance activity in 2021
• Reportable environmental incidents were investigated and corrective actions 

monitored by the SHEQC committee and discussed by the board 
• A GISTM gap audit was initiated and is currently being finalised with actionable 

outcomes
• Appointed Jonathan Irons as the accountable executive for tailings in accordance 

with GISTM requirements
• Monitored the progress of the bankable feasibility study for a solar photovoltaic 

renewable energy plant at Barberton Mines
• The board, assisted by the SHEQC committee, continually assessed and 

responded to any negative impacts the Group’s operations may have had on 
communities and the environment

Looking ahead
• Continue to grow a culture of environmental care and positive behaviour
• The appointment of an ITRB

 REGULATORY ENVIRONMENT   

Stakeholders 
affected

  Providers  
of capital 

 Customer 

  Government and 
regulatory bodies

Governance responsibility
• Board
• Audit and risk committee
• SHEQC committee

Governance activity in 2021
• The board approved the compliance management policy
• Approved the share trading policy, including the effective management of price-

sensitive information
• The renewal of Barberton Mines’ mining rights for a period of 30 years  

to May 2051

Looking ahead
• Continue to monitor and improve regulatory compliance

BOARD COMMITTEES
The board is supported by a number of committees to which certain powers have been delegated to assist the board in discharging its 
duties and responsibilities.  

 AUDIT AND RISK COMMITTEE  

Members
• Hester Hickey (chairperson)
• Thabo Mosololi
• Charles Needham

Invitees
• Cobus Loots (chief executive officer)
• Deon Louw (financial director)
• External auditor, internal auditor and 

financial managers

Responsibilities
• The audit and risk committee assists the 

board to fulfil its corporate governance 
and oversight responsibilities to ensure 
the integrity of the Group’s financial and 
corporate reporting, while ensuring that 
adequate systems of internal control and 
risk management processes are in place 
and are operating effectively

Key ESG issues discussed in 2021
• Reviewed the internal and external audit 

reports
• Monitored the Group’s risk appetite and 

tolerance levels
• Monitored the internal audit programme 

and reviewed the internal audit findings
• Monitored the Group’s ESG strategy and 

compliance
• Monitored King IV™ compliance
• Considered the JSE Report on proactive 

monitoring of financial statements and its 
COVID-19-related communications

• Monitored the Group’s tax matters 
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 SAFETY, HEALTH, ENVIRONMENT, QUALITY AND COMMUNITY COMMITTEE  

Members
• Keith Spencer (chairman)
• Hester Hickey
• Cobus Loots

Invitees
• Bert van den Berg
• Mandla Ndlozi
• Barry Naicker
• General managers:  Barberton Mines 

Evander Mines  
Elikhulu

Responsibilities
• The committee was established to 

assist the board in its oversight of the 
effectiveness of Pan African’s SHEQC 
policies and programmes and to keep the 
board informed on Pan African’s objectives 
and compliance with and maintenance of 
standards in these areas

Key ESG issues discussed in 2021
• Monitored safety performance challenges 

and improvements at all operations
• Approved the revised safety ceiling for 2021 
• Reviewed quantification of specific 

performance measures that are required to 
be reported in the Group’s ESG report

• Monitored environmental management and 
adherence to relevant legislation

• Monitored health indicators at all operations
• Approved independent safety contractors 

to review safety controls at the mining 
operations

• Monitored community and SLP activities
• Monitored the progress of CSI and LED 

projects
• Monitored safety measures implemented to 

address the COVID-19 pandemic
• Monitored the progress of rehabilitation 

initiatives at Evander Mines’ old mining 
shafts

 REMUNERATION COMMITTEE  

Members
• Yvonne Themba (chairperson)
• Thabo Mosololi
• Charles Needham

Invitees
• Cobus Loots (chief executive officer)
• Deon Louw (financial director)
• Niel Symington (executive: shared services)

Responsibilities
The remuneration committee assists the board 
to ensure that:
• both executive and non-executive directors 

are fairly and responsibly remunerated
• executive directors’ remuneration is 

structured to incentivise sustainable 
performance to the benefit of stakeholders

• the disclosure of director remuneration is 
accurate, complete and transparent

Key ESG issues discussed in 2021
• Ensured that salary adjustments were in 

line with the Group’s remuneration policy 
and within the industry peer benchmarks 
provided by the REMchannel® market 
analysis and other sources

• Regularly reviewed, monitored and 
ensured compliance in terms of stipulated 
employment equity targets and other 
regulatory requirements

• Engaged with key shareholders regarding 
the Group’s remuneration policy and 
framework

• Approved restructuring of the Group’s  
long-term incentive schemes

THE NOMINATION COMMITTEE
The nomination committee comprises five independent non-
executive directors. The role of the nomination committee is to 
assist the board in ensuring that:

• the composition of the board has an appropriate level of skills, 
experience, diversity and independence

• directors are appointed through a formal process

• induction and ongoing training and development of directors 
takes place

• formal succession plans for the board, chief executive officer and 
senior management appointments are in place.

THE EXECUTIVE COMMITTEE
The Exco meets on a regular basis to review the Company’s 
performance against set objectives and manages the Group’s 
operations, develops strategy and implements the board’s 
directives. The Exco is not a subcommittee of the board. Members 
of the Exco include the chief executive officer, financial director and 
chief operating officer. Its responsibilities include:

• leading executives, management and employees

• developing the Group’s strategy for approval by the board

• development, management and submission of the annual budget 
for the board’s approval.
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SOCIAL AND ETHICS  
COMMITTEE REPORT

e believe there are many opportunities to maintain competitive differentiation 
and deliver commercial advantage by responding to environmental and socio-
economic challenges.

INTRODUCTION
Every responsible miner needs to understand the impact their 
operations can have on the environment and surrounding 
communities, and develop an appropriate ESG framework to 
improve conditions and counter any negative effects that may arise.

Pan African is committed to responsible and sustainable 
environmental stewardship and socio-economic development in the 
areas where we operate, focusing on sustainable, high-margin and 
safe gold production while ensuring our host communities benefit 
from the resources our mines offer.

PURPOSE
The board places specific focus on ESG considerations, 
risks, opportunities, stakeholder relations, innovation and the 
creation of shared value within the business. The board has 
delegated responsibility for the Group’s environmental, social 
and economic development performance to the Group’s social 
and ethics committee. The committee’s primary purpose is to 
make recommendations to the board on ESG and stakeholder 
management, as well as ensuring that the Group remains a 
committed, socially responsible corporate citizen by ensuring a 
sustainable business and considering the Company’s economic, 
social and environmental impact on the communities in which 
it operates.

The committee receives reports from various business areas 
within the Group on a quarterly basis to ensure oversight and 
accountability for achieving ESG goals and objectives.

The social and ethics committee oversees and monitors  
Pan African’s activities related to: 

• monitoring the Group’s activities in compliance with relevant 
legislation, other legal requirements or prevailing codes of 
best practice with regard to:

– safety, health and environmental issues

– social and economic development

–  good corporate citizenship, which includes the promotion 
of equality, the prevention of discrimination, corporate 
social responsibility, ethical behaviour and managing 
environmental impacts

–  consumer relationships

–  labour and employment, including skills development

– stakeholder management

• overseeing and managing the Group’s response to the 
COVID-19 pandemic and being responsible for the 
development and implementation of measures to prevent 
the incidence of, and limiting the spread of, COVID-19 
among our employees and ensuring regular stakeholder 
engagement.

Dispensary at Cathyville Clinic, Barberton Care for Wild Rhino Sanctuary – care for orphaned baby rhinosBlueberry farming, Barberton
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COMPOSITION AND GOVERNANCE
The committee is responsible for meeting its statutory duties in accordance with King IV™ and the JSE Listings Requirements and has 
the knowledge and experience to carry out its duties. Three meetings were held during the 2021 financial year. The committee attendance 
throughout the year illustrates high levels of engagement by the social and ethics committee members. The committee membership is set 
out below:

 SOCIAL AND ETHICS COMMITTEE  

Members
• Thabo Mosololi (chairman)
• Deon Louw (financial director)
• Yvonne Themba

Invitees
• Cobus Loots (chief executive officer)
• Niel Symington (executive: shared services)
• Barry Naicker (Group ESG manager)

SOCIAL AND ETHICS COMMITTEE WORK PLAN
The social and ethics committee work plan has been formulated from the guidelines of the Social and Ethics Committee Handbook, second 
edition by Professor Deon Rossouw. The framework incorporates corporate governance and compliance matters guided by the Companies 
Act, King IVTM and the United Nations Global Compact. This work plan has been compiled to assist the social and ethics committee to 
perform its mandate with all the basic information that it needs to understand its functions and the monitoring thereof. 

SOCIAL
AND ETHICS
COMMITTEE

MANDATE

Economy 
•  Economic development

•  Fraud and corruption prevention
•  Broad-based black economic 

empowerment compliance
•  Responsible and transparent 

tax practice

Workplace 
•  Employment equity 

including fair employment 
practices and gender equity

•  Staff development
•  Health and safety

•  Decent work and employee 
relationships

•  Fair remuneration
•  Organisational ethics 

and governance

Social 
•  Community development
•  Public health and safety 

•  Human rights
•  Donations and sponsorships

•  Advertising and communications
•  Stakeholder relationships

Environment 
•  Environmental impact

•  Climate change disclosures
•  Waste management

•  Pollution
•  Biodiversity
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SOCIAL AND ETHICS COMMITTEE REPORT continued

WHAT WE ACHIEVED THIS YEAR
In continuing our long-term journey towards an evolving, ambitious 
ESG strategy, 2021 was another important year of milestones for 
Pan African. From exciting, disruptive shifts in our energy portfolio 
to our ongoing delivery of community service facilities such as 
schools and clinics, Pan African has made considerable progress 
in meeting a number of our core ESG goals this financial year, 
including: 

Assistance in reducing poverty levels where we operate

Promoting sustainable production and consumption

Commencing with affordable, sustainable and modern energy 
projects

Improving healthcare and reducing illiteracy, resulting in an 
improved talent pool for Pan African’s operational needs

Protecting, restoring and promoting sustainable use of 
ecosystems, improved land use and halting land degradation 
and biodiversity loss

Pan African’s improved operational and financial performance 
for the financial year continues to demonstrate the resilience and 
operational flexibility of our multiple producing assets, despite 
the challenges of the ongoing COVID-19 pandemic. The Group 
continues to maintain stringent COVID-19 pandemic mitigation 
policies and protocols to protect its employees and operations.

Safety remains our number-one priority, with targeted safety 
campaigns and incentives to encourage and reward safe 
practices to support our ultimate goal of achieving zero harm.  
The Group maintained its commendable safety performance,  
with improvements in reportable injury rates, with the exception  
of Barberton Mines where a fatal accident occurred in July 2020.

In partnership and collaboration with NGOs, government,  
specialist farmers and small local businesses, high-quality,  
high-impact community projects have been delivered. They  
have been reinforced by innovative social investments, such 
as agri-businesses and land rehabilitation projects, which have 
started to create local employment and business development 
opportunities and have reduced our environmental footprint. 

Key issues that received attention during 2021 

Monitoring the progress of the preparation of the 
integrated annual report and ESG report 

Monitoring compliance with carbon tax regulations 

Monitoring the progress of CSI and LED projects 

Approving and monitoring the implementation of the 
Group’s COVID-19 guiding principles and the Group’s 
policy on disaster response

Reviewing the operations’ performance, including ESG 
performance

Monitoring the Group’s TSF and initiated GISTM audit 
compliance with environmental regulations 

Monitoring the progress of Evander Mines’ solar 
photovoltaic renewable energy plant project 

Monitoring the progress of the feasibility study for a 
solar photovoltaic renewable energy plant project at 
Barberton Mines 

Monitoring the progress of the Blueberries project in 
Barberton 

Monitoring the progress of Barberton Mines’ mining 
right renewal application process 

Monitoring the progress of the BNR biodiversity initiative 

Monitoring the progress of Evander Mines’ water 
management project

CONCLUSION
The social and ethics committee is satisfied that Pan African 
continued to meet its ESG responsibilities in 2021. The Group also 
has appropriate policies and frameworks in place to sustain its 
commitment to responsible corporate citizenship. 

In addition, the committee is satisfied that there has been no 
material non-compliance with legislation or non-adherence to 
codes of best practice in the areas within the SEC’s mandate 
during 2021.



Our ESG priority 
issues are guided 
by GRI Standards.

Gold art and artefacts, such as the work 
of Gustav Klimt, are visually appealing and 
another satisfying way of investing in the 
precious metal. 

OTHER 
INFORMATION
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GRI INDEX
We developed this report in accordance with the GRI Standards Core option, which focuses on the key risks and opportunities significant to 
our business and stakeholders. This report also includes indicators from the GRI Mining and Metals Sector disclosures. 

GRI 102: GENERAL DISCLOSURES Reference

1. Organisational profile

Disclosure 102-1 Name of the organisation ESG – About this report – Pan African Resources PLC, page 1

Disclosure 102-2 Activities, brands, products and 
services

ESG – About Pan African Resources – Pan African is a mid-tier African-focused 
gold producer, pages 2 to 4
IAR – Our gold mining assets, page 5
IAR – Our value-creating business model, pages 14 to 17

Disclosure 102-3 Location of headquarters ESG – Company information, page 109

Disclosure 102-4 Location of operations ESG – Our gold mining assets, page 5

Disclosure 102-5 Ownership and legal form ESG – About Pan African Resources, pages 2 to 4 – Available on our website  
 www.panafricanresources.com/about-overview/company- structure/

Disclosure 102-6 Markets served ESG – About Pan African Resources, pages 2 to 4
ESG – Our gold mining assets, page 5

Disclosure 102-7 Scale of the organisation ESG – Our gold mining assets, page 5
ESG – Our workforce, page 70
IAR – Annual financial statements, pages 142 to 160

Disclosure 102-8 Information on employees and other 
workers

ESG – Our workforce, page 70

Disclosure 102-9 Supply chain ESG – Local and preferential procurement, page 80

Disclosure 102-10 Significant changes to the organisation 
and its supply chain

ESG – Board composition, page 86
IAR – Corporate governance, page 110
IAR – Significant issues considered by the audit and risk committee, page 146

Disclosure 102-11 Precautionary principle or approach ESG – Environmental focus areas, page 26 
IAR – Our strategic objectives, pages 12 and 13 
The precautionary approach constitutes an important element in Pan African’s 
approach to sustainability, meaning that where there is a threat of serious 
damage, we will not postpone cost-effective measures to prevent environmental 
degradation because there is not a scientific consensus. We are committed to 
continuous improvement

Disclosure 102-12 External initiatives ESG – Scope and boundary of this report, page 1
Pan African subscribes to a variety of external initiatives, including ESG 
obligations related to the location of our operations in South Africa, the 
registration of our Company in the United Kingdom and our listing on the 
London and Johannesburg Stock Exchanges

Disclosure 102-13 Membership of associations Pan African is a member of the MCSA and follows the guidelines provided by 
the MCSA, ESG – Response to the COVID-19 pandemic, page 61

2. Strategy

Disclosure 102-14 Statement from senior decision-maker IAR – Chairman's statement, pages 32 and 33

Disclosure 102-15 Key impacts, risks and opportunities ESG – Our material ESG matters, page 11
IAR – Our material matters, pages 18 and 19

3. Ethics and integrity

Disclosure 102-16 Values, principles, standards and 
norms of behaviour

ESG – About Pan African Resources, pages 2 to 4

Disclosure 102-17 Mechanisms for advice and concerns 
about ethics

ESG – Social and ethics committee report, page 92
ESG – Ethical leadership, page 83
ESG – Building an ethical culture, page 89
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GRI 102: GENERAL DISCLOSURES continued Reference

4. Governance

Disclosure 102-18 Governance structure ESG – Governance focus areas, pages 84 and 85

Disclosure 102-19 Delegating authority ESG – Board leadership and committees, page 88

Disclosure 102-20 Executive-level responsibility for 
economic, environmental and social 
topics

ESG – Social and ethics committee report, page 92

Disclosure 102-21 Consulting stakeholders on economic, 
environmental and social topics

ESG – Key stakeholder concerns and board oversight, page 88

Disclosure 102-22 Composition of the highest 
governance body and its committees

ESG – Board committees, page 81

Disclosure 102-23 Chair of the highest governance body IAR – Our operating environment, pages 34 and 35

Disclosure 102-24 Nominating and selecting the highest 
governance body

ESG – Nomination committee, page 91

Disclosure 102-25 Conflicts of interest IAR – Time commitment and external appointments, page 115

Disclosure 102-26 Role of highest governance body in 
setting purpose, values and strategy

ESG – Board leadership and committees, page 88

Disclosure 102-27 Collective knowledge of highest 
governance body

ESG – Board composition, page 87

Disclosure 102-28 Evaluating the highest governance 
body’s performance

IAR – Board leadership and committees, page 114

Disclosure 102-29 Identifying and managing economic, 
environmental and social impacts

ESG – Our material ESG matters, page 11
IAR – Our material matters, pages 18 and 19

Disclosure 102-30 Effectiveness of risk management 
processes

ESG – Our material ESG matters, page 11
IAR – Our material matters, pages 18 and 19

Disclosure 102-31 Review of economic, environmental 
and social topics

ESG – Our material ESG matters, page 11
IAR – Our material matters, pages 18 and 19

Disclosure 102-32 Highest governance body’s role in 
sustainability reporting

ESG – Board committees, page 81
ESG – Social and ethics committee report, page 92

Disclosure 102-33 Communicating critical concerns ESG – Key stakeholder concerns and board oversight, page 98

Disclosure 102-34 Nature and total number of critical 
concerns

ESG – Key stakeholder concerns and board oversight, page 98

Disclosure 102-35 Remuneration policies ESG – Board committees, page 81
ESG – Fair remuneration, page 89
IAR – Remuneration report, pages 122 to 139

Disclosure 102-36 Process for determining remuneration ESG – Board committees, page 81
ESG – Fair remuneration, page 89
IAR – Remuneration report, pages 122 to 139

Disclosure 102-37 Stakeholders’ involvement in 
remuneration

ESG – Board committees, page 81
ESG – Fair remuneration, page 89
IAR – Remuneration report, pages 122 to 139
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GRI INDEX continued

GRI 102: GENERAL DISCLOSURES continued Reference

5. Stakeholder engagement

Disclosure 102-40 List of stakeholder groups ESG – Our key stakeholder relationships, page 15
ESG – Key stakeholder concerns and board oversight, page 88

Disclosure 102-41 Collective bargaining agreements ESG – Organised labour, page 69

Disclosure 102-42 Identifying and selecting stakeholders ESG – Our key stakeholder relationships, page 15

Disclosure 102-43 Approach to stakeholder engagement ESG – Our key stakeholder relationships, page 15
ESG – Key stakeholder concerns and board oversight, page 88

Disclosure 102-44 Key topics and concerns raised ESG – Our key stakeholder relationships, page 15
ESG – Key stakeholder concerns and board oversight, page 88

6. Reporting practice

Disclosure 102-45 Entities included in the consolidated 
financial statements

IAR – Annual financial statements, pages 142 to 160

Disclosure 102-46 Defining report content and topic 
boundaries

ESG – Scope and boundary of this report, page 1

Disclosure 102-47 List of material topics ESG – Our material ESG matters, page 11
IAR – Our material matters, pages 18 and 19

Disclosure 102-48 Restatements of information IAR – Restatement of Company financial statements, pages 142 to 160

Disclosure 102-49 Changes in reporting There were no changes in reporting for this reporting period

Disclosure 102-50 Reporting period 1 July 2020 to 30 June 2021
IAR – Boundary and scope, page 1

Disclosure 102-51 Date of most recent report 31 July 2020

Disclosure 102-52 Reporting cycle Annually
ESG – Scope and boundary of this report, page 1

Disclosure 102-53 Contact point for questions regarding 
the report

+ 27 (0) 11 243 2900
info@paf.co.za
ESG – Feedback, inside back cover

Disclosure 102-54 Claims of reporting in accordance with 
the GRI Standards

This report has been prepared in accordance with the GRI Standards:  
Core option

Disclosure 102-55 GRI content index ESG – GRI index, page 97

Disclosure 102-56 External assurance Pan African’s external auditor, PwC, have independently audited the annual 
financial statements for the year ended 30 June 2020 Other disclosures have 
not been externally assured
ESG – Combined assurance model, page 7

ECONOMIC STANDARDS Reference

GRI 201: Economic performance

1.  Management approach disclosures ESG – Our commitment to ESG: Economic, pages 22 to 26

2.  Topic-specific disclosures

Disclosure 201-1 Direct economic value generated and 
distributed

ESG – Our commitment to ESG: Economic, pages 22 to 26

Disclosure 201-2 Financial implications and other risks 
and opportunities due to climate 
change

ESG – Environmental focus areas, pages 26 and 27
ESG – Energy and climate change, page 30

Disclosure 201-3 Defined benefit plan obligations and 
other retirement plans

ESG – Earnings, wages and benefits, page 90
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ECONOMIC STANDARDS continued Reference

GRI 201: Economic performance continued

Disclosure 201-4 Financial assistance received from 
government

Pan African did not receive any government assistance in the current or 
previous financial year. The government is not a shareholder of the Company  
or any of our operations

MM Supplemental 
Disclosure

Membership in the Extractive 
Industries Transparency Initiative (EITI)

Pan African’s operations are located in South Africa, which has not joined 
the EITI. The Company is registered in the United Kingdom which joined the 
scheme in 2014 and was last validated in 2018

GRI 202: Market presence

1.  Management approach disclosures ESG – Employees and unions, page 17 

2.  Topic-specific disclosures

Disclosure 202-1 Ratios of standard entry level wage by 
gender compared to local minimum 
wage

Ratios not reported but Pan African aims to enter into multi-year wage 
agreements which is a response to stakeholder concerns on ensuring fair 
remuneration, benefits and incentives to employees. Furthermore, Pan African 
benchmarks remuneration against market rates to ensure that we remain 
competitive at all employment levels
ESG – Employees and unions, page 17 
ESG – Earnings, wages and benefits, page 90

GRI 203: Indirect economic impacts

1.  Management approach disclosures ESG – Our commitment to ESG: Economic, pages 22 to 26 

2.  Topic-specific disclosures

Disclosure 203-1 Infrastructure investments and 
services supported

ESG – Community engagement and relations, page 55

Disclosure 203-2 Significant indirect economic impacts ESG – Community engagement and relations, page 55

GRI 204: Procurement practices

1.  Management approach disclosures ESG – Local and preferential procurement, page 80

2.  Topic-specific disclosures

Disclosure 204-1 Proportion of spending on local 
suppliers

ESG – Local and preferential procurement, page 80

GRI 205:Anti-corruption

1.  Management approach disclosures ESG – Social and ethics committee report, page 92
ESG – Ethical leadership, page 83
ESG – Building an ethical culture, page 89
ESG – Syndicated crime and corruption, page 81

2.  Topic-specific disclosures

Disclosure 205-1 Operations assessed for risks related 
to corruption

All of Pan African’s operations were assessed for risks related to corruption

Disclosure 205-2 Communication and training 
about anti-corruption policies and 
procedures

ESG – Ethical leadership, page 83

Disclosure 205-3 Confirmed incidents of corruption and 
actions taken

ESG – Ethical leadership, page 83 – No breaches by senior Group employees 
were reported during the year, also in ethical leadership section
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GRI INDEX continued

ECONOMIC STANDARDS continued Reference

GRI 207:Approach to tax

1.  Management approach disclosures IAR – Climate change, page 72
IAR – Annual financial statements, pages 142 to 160

2.  Topic-specific disclosures

Disclosure 207-1 Approach to tax IAR – Climate change, page 72
IAR – Annual financial statements, pages 142 to 160

Disclosure 207-2 Tax governance, control and risk 
management 

ESG – Audit and risk committee, page 91

Disclosure 207-3 Stakeholder engagement and 
management of concerns related to 
tax

ESG – Government and regulatory bodies, page 18

Disclosure 207-4 Country-by-country reporting IAR – Annual financial statements, pages 142 to 160
IAR – Our operating environment, pages 34 and 35

ENVIRONMENTAL STANDARDS Reference

GRI 301: Materials

1.  Management approach disclosures ESG – What differentiates us, page 4
ESG – Environmental focus areas, page 26

2.  Topic-specific disclosures

Disclosure 301-1 Materials used by weight or volume ESG – Our gold mining assets, page 5

Disclosure 301-2 Recycled input materials used ESG – Non-mineral waste, page 50

GRI 302: Energy

3.  Management approach disclosures ESG – Energy, page 8
ESG – Energy and climate change, page 30
ESG – Environmental focus areas, page 26

4.  Topic-specific disclosures

Disclosure 302-1 Energy consumption within the 
organisation

ESG – Energy use and reduction, page 33

Disclosure 302-2 Energy consumption outside of the 
organisation

ESG – Energy use and reduction, page 33

Disclosure 302-3 Energy intensity ESG – Energy use and reduction, page 33

Disclosure 302-4 Reduction of energy consumption ESG – Energy use and reduction, page 33

Disclosure 302-5 Reductions in energy requirements of 
products and services

Pan African does not produce any products or provide any services that 
require energy

GRI 303: Water

1.  Management approach disclosures ESG – Environmental focus areas, page 26
ESG – Land and resource use, page 36 

2.  Topic-specific disclosures

Disclosure 303-1 Interactions with water as a shared 
resource

ESG – Land and resource use, page 36 
ESG – Mine waste and water management, page 14
ESG – The environment, page 18
ESG – Water stewardship, page 36 

Disclosure 303-2 Management of water discharge-
related impacts

ESG – Mine waste and water management, page 14
ESG – The environment, page 18

Disclosure 303-3 Water withdrawal ESG – Water withdrawal, page 37

Disclosure 303-4 Water discharge ESG – Water discharge, page 38

Disclosure 303-5 Water consumption ESG – The environment, page 18
ESG – Water stewardship, page 36 
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ENVIRONMENTAL STANDARDS continued Reference

GRI 304: Biodiversity

1.  Management approach disclosures ESG – Biodiversity protection and rehabilitation, page 42
ESG – Environmental focus areas, page 26
ESG – Land and resource use, page 36

2.  Topic-specific disclosures

Disclosure 304-1 Operational sites owned, leased, 
managed in, or adjacent to protected 
areas and areas of high biodiversity 
value outside protected areas

ESG – Biodiversity protection and rehabilitation, page 42
ESG – Land and resource use, page 36
ESG – The environment, page 18

Disclosure 304-2 Significant impacts of activities, 
products and services on biodiversity

ESG – Biodiversity protection and rehabilitation, page 42
ESG – Environmental focus areas, page 26
ESG – Land and resource use, page 36
ESG – Resource stewardship, page 21
ESG – Social licence to operate, page 74
ESG – Biodiversity management, page 22

Disclosure 304-3 Habitats protected or restored ESG – Biodiversity protection and rehabilitation, pages 42 to 48

Disclosure 304-4 IUCN Red List species and national 
conservation list species with habitats 
in areas affected by operations

ESG – Biodiversity protection and rehabilitation, pages 42 to 48

GRI 305: Emissions

1.  Management approach disclosures ESG – Energy and carbon management, page 32
ESG – Environmental focus areas, page 26
ESG – Energy and climate change, page 30

2.  Topic-specific disclosures

Disclosure 305-1 Direct (scope 1) GHG emissions ESG – Energy and carbon management, page 32

Disclosure 305-2 Energy indirect (scope 2) GHG 
emissions

ESG – Energy and carbon management, page 32

Disclosure 305-3 Other indirect (scope 3) GHG 
emissions

ESG – Energy and carbon management, page 32
We do not currently track energy consumption for external (scope 3) 
GHG emissions

Disclosure 305-4 GHG emissions intensity ESG – Energy and carbon management, page 32

Disclosure 305-5 Reduction of GHG emissions ESG – Energy and carbon management, page 32

Disclosure 305-6 Emissions of ozone-depleting 
substances

ESG – Ozone-depleting substance emissions, page 35

Disclosure 305-7 Nitrogen oxides (NOx), sulphur 
oxides (SOx) and other significant air 
emissions

ESG – Air quality and pollution, page 34

MM Supplemental 
Disclosure

Include emissions from both major 
mobile sources and on-site stationary 
sources

ESG – Air quality and pollution, page 34
ESG – Energy and carbon management, page 32
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GRI INDEX continued

ENVIRONMENTAL STANDARDS continued Reference

GRI 306: Waste

1.  Management approach disclosures ESG – Environmental focus areas, page 26
ESG – Mine waste and water management, page 14
ESG – Waste management, page 49

2.  Topic-specific disclosures

Disclosure 306-1 Waste generation and significant 
waste-related impacts

ESG – Waste management, page 49

Disclosure 306-2 Management of significant waste-
related impacts

ESG – Mine waste and water management, page 14
ESG – Waste management, page 49

Disclosure 306-3 Waste generated ESG – Waste management, page 49

Disclosure 306-4 Waste diverted from disposal ESG – Waste management, page 49

Disclosure 306-5 Waste directed to disposal ESG – Waste management, page 49

MM Supplemental 
Disclosure

Include spillage of tailings, slimes or 
other significant process materials

ESG – Environmental governance and legislation, page 28

GRI 307: Environmental compliance

1.  Management approach disclosures ESG – Environmental focus areas, page 26
ESG – Regulatory compliance, page 14
ESG – Environmental governance and legislation, page 28

2.  Topic-specific disclosures

Disclosure 307-1 Non-compliance with environmental 
laws and regulations

ESG – Environmental governance and legislation, page 28
ESG – Environmental legal compliance, page 29

GRI 308: Supplier environment assessment

1.  Management approach disclosures ESG – Our commitment to ESG, page 24

2.  Topic-specific disclosures

Disclosure 308-1 New suppliers that were screened 
using environmental criteria

Not Reported

SOCIAL STANDARDS

GRI 401: Employment

3.  Management approach disclosures ESG – Environmental focus areas, page 26

4.  Topic-specific disclosures

Disclosure 401-1 New employee hires and employee 
turnover

ESG – Workforce, page 70

Disclosure 401-2 Benefits provided to full-time 
employees that are not provided to 
temporary or part-time employees

ESG – Employees and unions, page 17 
ESG – Earnings, wages and benefits, page 69
ESG – Guaranteed package, page 69

Disclosure 401-3 Parental leave ESG – Guaranteed package, page 69

GRI 402: Labour/management relations

1.  Management approach disclosures ESG – Organised labour, page 69
ESG – Employees and unions, page 17 

2.  Topic-specific disclosures

Disclosure 402-1 Minimum notice periods regarding 
operational changes

ESG – Organised labour, page 69
ESG – Employees and unions, page 17
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SOCIAL STANDARDS continued Reference

GRI 403: Occupational health and safety

1.  Management approach disclosures ESG – Health and safety, page 58
ESG – Social focus areas, page 52
ESG – Social governance and legislation, page 56 

2.  Topic-specific disclosures

Disclosure 403-1 Occupational health and safety 
management system

ESG – Health and safety, page 58
ESG – Social focus areas, page 52
ESG – Social governance and legislation, page 56

Disclosure 403-2 Hazard identification, risk assessment  
and incident investigation

ESG – Health and safety, page 58
ESG – Social focus areas, page 52
ESG – Social governance and legislation, page 56

Disclosure 403-3 Occupational health services ESG – Health and safety, page 58
ESG – Social focus areas, page 52
ESG – Social governance and legislation, page 56

Disclosure 403-4 Worker participation, consultation and 
communication on occupational health 
and safety

ESG – Health and safety, page 58
ESG – Social focus areas, page 52
ESG – Social governance and legislation, page 56
ESG – Occupational health and hygiene, page 61

Disclosure 403-5 Worker training on occupational health 
and safety

ESG – Health and safety, page 58
ESG – Social focus areas, page 52
ESG – Social governance and legislation, page 56
ESG – Occupational health and hygiene, page 61

Disclosure 403-6 Promotion of worker health ESG – Health and safety, page 58
ESG – Social focus areas, page 52
ESG – Social governance and legislation, page 56
ESG – Occupational health and hygiene, page 61

Disclosure 403-7 Prevention and mitigation of 
occupational health and safety 
impacts directly linked by business 
relationships

ESG – Health and safety, page 58
ESG – Social focus areas, page 52
ESG – Social governance and legislation, page 56

Disclosure 403-8 Workers covered by an occupational 
health and safety management system

ESG – Health and safety, page 58
ESG – Social focus areas, page 52
ESG – Social governance and legislation, page 56
ESG – Occupational health and hygiene, page 61

Disclosure 403-9 Work-related injuries ESG – Safety performance, page 59 

Disclosure 403-10 Work-related ill health ESG – Safety performance, page 59 

MM Supplemental 
Disclosure

Fatal accident description ESG – Safety performance, page 59 

GRI 404: Training and education

1.  Management approach disclosures ESG – Training and skills development, page 71

2.  Topic-specific disclosures

Disclosure 404-1 Average hours of training per year per 
employee

ESG – Training and skills development, page 72

Disclosure 404-2 Programmes for upgrading employee 
skills and transition assistance 
programmes

ESG – Training and skills development, pages 71 to 78

Disclosure 404-3 Percentage of employees receiving 
regular performance and career 
development reviews

ESG – Training and skills development, page 72
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GRI INDEX continued

SOCIAL STANDARDS continued Reference

GRI 405: Diversity and equal opportunity

1.  Management approach disclosures ESG – Promoting gender equality, page 67
ESG – Social and ethics committee report, page 92

2.  Topic-specific disclosures

Disclosure 405-1 Diversity of governance bodies and 
employees

ESG – Promoting gender equality, page 67

Disclosure 405-2 Ratio of basic salary and remuneration 
of women to men

Ratios not reported but Pan African aims to enter into multi-year wage 
agreements which is a response to stakeholder concerns on ensuring fair 
remuneration, benefits and incentives to employees. Furthermore, Pan African 
benchmarks remuneration against market rates to ensure that we remain 
competitive at all employment levels
ESG – Employees and unions, page 17 
ESG – Earnings, wages and benefits, page 69
ESG – Promoting gender equality, page 67

GRI 406: Non-discrimination

1.  Management approach disclosures ESG – Human rights, page 68

2.  Topic-specific disclosures

Disclosure 406-1 Incidents of discrimination and 
corrective actions taken

ESG – Human rights, page 68. No human rights-related grievances or proven 
incidents of discrimination were filed during the 2021 financial year 

GRI 407: Freedom of association and collective bargaining

1.  Management approach disclosures ESG – Organised labour, page 69
ESG – Employees and unions, page 17

2.  Topic-specific disclosures

Disclosure 407-1 Operations and suppliers in which the 
right to freedom of association and 
collective bargaining may be at risk

ESG – Organised labour, page 69
ESG – Employees and unions, page 17

GRI 408: Child labour

1.  Management approach disclosures ESG – Human rights, page 68

2.  Topic-specific disclosures

Disclosure 408-1 Operations and suppliers at significant 
risk for incidents of labour

ESG – Human rights, page 68. In the 2021 financial year, no operations or 
suppliers were reported to be exposed to the risk of incidents relating to child, 
forced or compulsory labour

GRI 409: Forced or compulsory labour

1.  Management approach disclosures ESG – Human rights, page 68

2.  Topic-specific disclosures

Disclosure 410-1 Operations and suppliers at significant 
risk for incidents of forced or 
compulsory labour

ESG – Human rights, page 68. In the 2021 financial year, no operations or 
suppliers were reported to be exposed to the risk of incidents relating to child, 
forced or compulsory labour
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SOCIAL STANDARDS continued Reference

GRI 410: Security practices

1.  Management approach disclosures ESG – Embedding human rights, page 68

2.  Topic-specific disclosures

Disclosure 410-1 Security personnel trained in human 
rights policies or procedures

ESG – Embedding human rights, page 68

GRI 412: Human rights assessment 

1.  Management approach disclosures ESG – Embedding human rights, page 68

2.  Topic-specific disclosures

Disclosure 412-1 Operations that have been subject 
to human rights reviews or impact 
assessments

ESG – Human rights, page 68. In the 2021 financial year, no operations or 
suppliers were reported to be exposed to the risk of incidents relating to child, 
forced or compulsory labour

Disclosure 412-2 Employee training on human rights 
policies or procedures

ESG – Embedding human rights, page 68

Disclosure 412-3 Significant investment agreements and 
contracts that include human rights 
clauses or that underwent human 
rights screening

ESG – Human rights, page 68. In the 2021 financial year, no operations or 
suppliers were reported to be exposed to the risk of incidents relating to child, 
forced or compulsory labour

GRI 413: Local communities 

1.  Management approach disclosures ESG – Community engagement and relations, pages 55 and 74
ESG – Social governance compliance, page 93

2.  Topic-specific disclosures

Disclosure 413-1 Operations with local community 
engagement, impact assessments  
and development programmes

ESG – Community engagement and relations, page 74
ESG – Bursaries, page 72
ESG – Education for sustainable communities, page 73

Disclosure 413-2 Operations with significant actual and 
potential negative impacts on local 
communities

ESG – Community engagement and relations, page 74

GRI 414: Supplier social assessment 

1.  Management approach disclosures ESG – Local and preferential procurement, page 80

2.  Topic-specific disclosures

Disclosure 414-1 New suppliers that were screened 
using social criteria

ESG – Local and preferential procurement, page 80

GRI 416: Customer health and safety

1.  Management approach disclosures ESG – Tailings management, page 47

2.  Topic-specific disclosures

Disclosure 416-1 Assessment of the health and safety 
impacts of product and service 
categories

ESG – Tailings management, page 47

Disclosure 416-2 Incidents of non-compliance 
concerning the health and safety 
impacts of products and services

ESG – Tailings management, page 47
ESG – Environmental legal compliance, page 29
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GRI INDEX continued

SOCIAL STANDARDS continued Reference

GRI 419: Socio-economic compliance

1.  Management approach disclosures ESG – Community engagement and relations, pages 55 and 74

2.  Topic-specific disclosures

Disclosure 419-1 Non-compliance with laws and 
regulations in the social and economic 
area

ESG – Community engagement and relations, page 74
ESG – Social governance compliance, page 93

MM Supplemental 
Disclosure

Judgements made against the 
organisation in the areas related to 
health and safety and labour laws

ESG – Health and safety, page 58
ESG – Social focus areas, page 52
ESG – Social governance and legislation, page 56
ESG – Occupational health and hygiene, page 61
ESG – Safety performance, page 59

MM1 Amount of land (owned or leased, 
and managed for production activities 
or extractive use) disturbed or 
rehabilitated

ESG – Biodiversity and rehabilitation, page 42
ESG –The environment, page 18

MM2 The number of sites identified as 
requiring biodiversity management 
plans according to stated criteria, and 
the number of those sites with plans 
in place

ESG – Biodiversity and rehabilitation, page 42

MM3 Total amounts of overburden, rock, 
tailings and sludges, and their 
associated risks

Additional information on the tailings storage facilities at our Evander and 
Barberton operations is available on our website:

 www.panafricanresources.com/sheqc/gri-and-sustainability/

MM4 Number of strikes and lock-outs 
exceeding one week’s duration

ESG – Community engagement and relations, page 74

MM5 Total number of operations taking 
place in or adjacent to indigenous 
peoples’ territories, and number of 
operations or sites where there are 
formal agreements with indigenous 
peoples’ communities

Not applicable

MM6 Number and description of significant 
disputes relating to land use, 
customary rights of local communities 
and indigenous peoples

No disputes of this kind

MM7 The extent to which grievance 
mechanisms were used to resolve 
disputes relating to land use, 
customary rights of local communities 
and indigenous peoples, and the 
outcomes

Not applicable

MM8 Number of company operating sites 
where artisanal and small-scale mining 
takes place on, or adjacent to, the 
site; and the associated risks and the 
actions taken to manage and mitigate 
these risks

ESG – Syndicated crime and corruption, page 81

MM9 Sites where resettlements took place, 
the number of households resettled in 
each, and how their livelihoods were 
affected in the process

Pan African did not conduct any resettlements during the year under review

MM10 Number of operations with closure 
plans

ESG – Environmental governance and legislation, page 28



OTHER INFORMATION

PAN AFRICAN RESOURCES PLC 
ENVIRONMENTAL, SOCIAL AND GOVERNANCE REPORT 2021 107

TERMS AND ABBREVIATIONS USED IN THIS REPORT

ADR American Depository Receipt

AEL Atmospheric emission licence

AGM Annual general meeting

Aids Acquired Immune Deficiency Syndrome

AIM Alternative Investment Market, the London Stock 
Exchange’s international market for smaller 
growing companies

AISC All-in sustaining costs

Au Gold

B-BBEE Broad-based black economic empowerment

Barberton Mines Barberton Mines Proprietary Limited

BIOX® The Biological Oxidation (BIOX®) gold extraction 
process was developed at Barberton Mines. It is 
an environmentally friendly process of releasing 
gold from the sulphide that surrounds it by using 
bacteria

BMTT Barberton Mines’ Transformation Trust

BNR Barberton Nature Reserve

the board The board of directors of Pan African Resources

BTRP Barberton Tailings Retreatment Plant, a gold 
recovery tailings plant owned by Barberton Mines, 
which commenced production in 2014 financial 
year

CFC Chlorofluorocarbons

CO2e Carbon dioxide emissions

CSI Corporate social investment

DMRE Department of Mineral Resources and Energy

DWS Department of Water and Sanitation

EITI Extractive Industries Transparency Initiative

Elikhulu Elikhulu Tailings Retreatment Plant project in 
Mpumalanga province that will enhance the 
Group’s production profile

EMTT Evander Mines’ Transformation Trust

EoR Engineer of Record

ERR Environmental risk assessment report

ESG Environmental, social and governance

Eskom Electricity Supply Commission, South African 
electricity supplier

Evander Mines Evander Gold Mines Limited and Evander Gold 
Mining Proprietary Limited

Exco Executive committee of Pan African Resources

GHG Greenhouse gas

GHG Protocol Greenhouse Gas Protocol

GISTM Global Industry Standard on Tailings 
Management

GJ Gigajoule

g/t Grams/tonne

GRI Global Reporting Initiative

HDP Historically disadvantaged person

HDSA Historically disadvantaged South African

HIV Human immunodeficiency virus

IAR Integrated annual report

IDP Integrated development plan

GLOSSARY

ISO International Standards Organisation

ITRB Independent Tailings Review Board

JSE JSE Limited incorporating the Johannesburg 
Securities Exchange, the main bourse in  
South Africa

King IV™ King IV™ Report on Corporate Governance  
for South Africa 2016

Km Kilometres

KPIs Key performance indicators – a set of quantifiable 
measures that a company or industry uses to 
gauge or compare performance in terms of 
meeting their strategic and operational goals

LED Local economic development

LSE London Stock Exchange

LTIFR Lost-time injury frequency rate

Manco Management committee

MCSA Minerals Council of South Africa

Mining Charter 
III

Charter to facilitate the sustainable transformation 
and development of the South African mining 
industry

m3 Cubic metre

ml Millilitre 

ML Megalitre

Moz Million ounces

MPRDA Mineral and Petroleum Resources Development 
Act

Mt Million tonnes

MTPA Mpumalanga Tourism and Parks Agency

MW Megawatt

NGO Non-governmental organisation

NEMA National Environmental Management Act

NICD National Institute of Communicable Diseases

NIHL Noise-induced hearing loss

NOMAD Nominated adviser 

NOx Nitrogen oxides

NUM National Union of Mineworkers

ODS Ozone depleting substances

Opsco Operations committee

oz ounce

Pan African Holding company – Pan African Resources PLC

PwC PricewaterhouseCoopers LLP

RIFR Reportable injury frequency rate

RO Reverse osmosis

SAMREC Code South African Code for the Reporting of 
Exploration Results, Mineral Resources and 
Mineral Reserves, 2016 edition

SDG Sustainable Development Goal

SEDP Small Enterprise Development Programme

SHEQC Safety, health, environment, quality and 
community

SLP Social and Labour Plan

SMME Small, medium and micro enterprises

SOx Sulphur oxides
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South African 
Companies Act

South African Companies Act 71 of 2008

t Tonnes

TB Tuberculosis

the current 
year or the year 
under review

The financial year ended 30 June 2021

the Group or 
the Company 
or Pan African 
Resources

Pan African Resources PLC, listed on the LSE’s 
AIM and on the JSE in the Gold Mining sector

the previous 
year

The year ended 30 June 2020

the report Pan African Resources ESG report for the year 
ended 30 June 2021

TRIFR Total recordable injury frequency rate

TSF Tailings storage facility

UASA United Association of South Africa

UN SDGs United Nations Sustainable Development Goals

UNESCO United Nations Educational, Scientific and 
Cultural Organisation

UNGC United Nations Global Compact

UK United Kingdom

US$ United States dollar

VAT Value-added tax in South Africa

ZAR South African rand

GLOSSARY continued



CORPORATE  
INFORMATION

CORPORATE OFFICE
The Firs Building
2nd Floor, Office 204
Corner Cradock and Biermann Avenues
Rosebank, Johannesburg
South Africa
Office: +27 (0) 11 243 2900
Email: info@paf.co.za

REGISTERED OFFICE
Suite 31, 2nd Floor, 107 Cheapside
London EC2V 6DN
United Kingdom
Office: +44 (0) 20 7796 8644

CHIEF EXECUTIVE OFFICER
Cobus Loots
Office: +27 (0) 11 243 2900

FINANCIAL DIRECTOR
Deon Louw
Office: +27 (0) 11 243 2900

HEAD INVESTOR RELATIONS
Hethen Hira
Office: +27 (0) 11 243 2900
Email: hhira@paf.co.za

COMPANY SECRETARY
Phil Dexter/Jane Kirton
St James’s Corporate Services Limited
Office: +44 (0) 20 7796 8644

JSE SPONSOR
Ciska Kloppers
Questco Corporate Advisory Proprietary Limited
Office: +27 (0) 11 011 9200

JOINT BROKERS
Ross Allister/David McKeown 
Peel Hunt LLP
Office: +44 (0) 20 7418 8900

Thomas Rider/Nick Macann 
BMO Capital Markets Limited
Office: +44 (0) 20 7236 1010



www.panafricanresources.com




