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Introduction 

IBIS ESG Consulting Africa (Pty) Ltd (IBIS) has been engaged by Pan African Resources (PAR or the 
Group) (the issuer) to perform a pre-issuance Second Party Opinion (SPO) assurance engagement to 
determine the alignment of the PAR Sustainability-Linked Finance Framework (referenced as PAR SLFF) 
with the International Capital Market Association (ICMA) Sustainability-Linked Bond Principles (SLBP) of 
June 2020 and the Loan Market Association (LMA) Sustainability-Linked Loan Principles (SLLP) of June 
2020. This report is produced in accordance with the terms of our engagement letter dated 23 August 
2022. 

IBIS independence and quality control 

IBIS is an independent provider of non-financial assurance services. This engagement was conducted by 
a multidisciplinary team of non-financial assurance specialists led by Petrus Gildenhuys, who has more 
than 25 years of experience in non-financial performance measurement involving both advisory and 
assurance work and supported by assurance consultants Uchechukwu Nwachukwu, and Seko Mbatha. 
IBIS conducted the engagement based on the International Standard on Assurance Engagements (ISAE) 
3000 (Revised), Assurance engagements other than audits or reviews of historical financial information 
issued by the International Auditing and Assurance Standards Board, which Standard inter alia requires 
that the assurance practitioner follows due process and comply with ethical requirements. 

Scope and Objectives 

The agreed scope of the engagement is confined to undertaking a pre-issuance Limited Assurance 
engagement on the PAR SLFF’s alignment with the ICMA SLBP and LMA SLLP of June 2020. 

The objective of this assurance engagement is to verify the PAR SLFF’s alignment with the LMA, and the 
ICMA requirements for Sustainability-Linked Bonds and Sustainability-Linked Loans (the criteria) in terms 
of: 

• Selection of Key Performance Indicators (KPIs), 

• Calibration of Sustainability Performance Targets (SPTs), 

• Bond/Loan characteristics; and 

• Reporting. 

IBIS’ responsibilities do not extend to any other disclosures or assertions. 

PAR and IBIS Responsibilities 

The management of PAR is responsible for generating and maintaining accurate and reliable information 
provided to IBIS for this assessment. IBIS shall not be held liable if any of the information provided by 
PAR’s management were not accurate or complete. 

IBIS’ responsibilities are to conduct an assurance engagement and to report its conclusions to the Directors 
of PAR in accordance with the assurance procedures followed. 

Inherent limitations 

The evidence-gathering procedures performed in a Limited Assurance engagement vary in nature, form, 
and are less in extent, than for a Reasonable Assurance engagement. As a result, the level of assurance 
obtained in a Limited Assurance engagement is lower than the assurance that would have been obtained 
had we performed a Reasonable Assurance engagement. 

No assurance was provided regarding the baseline values of the KPI 1 and 2 assured by a third-party 
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Restriction of liability 

 

Our work has been undertaken to enable us to express the conclusion on the specified scope and 
objectives of the engagement to the Directors of PAR in accordance with the terms of our engagement, 
which include the publication of this assurance statement, and for no other purpose. We do not accept or 
assume responsibility to any third parties i.e., other than to the Directors of PAR, for our work or for this 
report to the fullest extent permitted by law, save where such third parties have obtained our prior written 
consent. 

Summary of work performed 

Pan African Resources provided IBIS with the PAR SLF Framework document and other supplementary 
information to support the independent assurance process. IBIS’ Limited Assurance procedures were 
based on our professional judgement and consisted of: 

• Management enquiry, 

• Inspection and corroboration of the PAR SLFF market documentation and information, and 

• Evaluation of the PAR SLFF’s characteristics against the LMA SLLP and the ICMA SLBP 
requirements related to the selection of KPIs, calibration of SPTs, bond/loan characteristics, and 
reporting. 

Summary of Findings 

The PAR SLFF considers 3 KPIs covering 3 sustainability themes: 

• Renewable Energy - Climate Change (GHG Emissions and Energy), 

• Land Rehabilitation - Biodiversity (Soil/Land use), and 

• Total Recordable Injury Frequency Rate (TRIFR) - Occupational Health and Safety. 

The KPIs are well-defined in the framework with associated SPTs covering a time horizon of 7 years. 

The operational boundary for each KPI includes all aspects of PAR’s operations. The reporting boundary 
includes PAR and its subsidiaries. The land rehabilitated KPI is restricted to the Mintails project. 

Selection of KPIs 

The selection of the KPIs is determined by the following characteristics: 

• Relevant and material, 

• Measurable, 

• Verifiable, and 

• Able to be benchmarked. 

An overview of the findings for each KPI in the PAR SLFF are presented in the tables below. 

Table 1: KPI 1 - Renewable Energy 

KPI Characteristics Evaluation Results 

Relevant and 
material 

IBIS found that the selected KPI for Renewable Energy is relevant and material 
to PAR’s business model. It is consistent with the strategic pillar of climate change 
which aims to support PAR’s climate change ambitions through the reduction of 
its carbon footprint. No stand-alone sustainability strategy for PAR was made 
available during the review; however, other sources provided such as the ESG 
Report-2022 and Social and Ethics board sub-committee discussions held, 
support PAR’s strategic sustainability aspirations. 

With the mining industry being energy intensive, the selected KPI is deemed to 
be relevant to the business of PAR given its commitment to transit away from 
fossil fuel sources. The KPI forms part of PAR’s strategic ambition to reduce the 
consumption of non-renewable energy by increasing the use of solar PV capacity 
in its operations. 
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KPI Characteristics Evaluation Results 

There is no historical solar PV consumption data available as PAR comes off a zero 
baseline. PAR is committed to a 15% renewable energy composition of an energy 
portfolio mix by 2029. This variation is considered a material change when compared 
with the industry energy mix. 

IBIS considers the KPI a relevant intensity measurement as it effectively captures 
the impact of PAR’s transition and commitment to a cleaner source of energy. 

Measurable 
This is measurable by electricity metering and presented as a percentage; 
Renewable Energy Consumption/Total Energy Consumption multiplied by 100. 

Verifiable 
This is verifiable through the PARs’ monthly metered Eskom billing, aggregated 
annually and divided by the PARs’ renewable energy generated, as recorded 
from monthly metered sources. 

Ability to be 
benchmarked 

Renewable energy contribution to total energy is widely used and reported 
across the industry and PAR has been compared with that of other companies 
in % contribution. 

 
Table 2: KPI 2 - Land Rehabilitation 

KPI Characteristics Evaluation Results 

Relevant and 
material 

PARs’ mining activities impact biodiversity directly and indirectly through habitat 
conversion. PAR has expressed its commitment to preventing the loss, 
degradation or fragmentation of the ecosystem and habitats through land 
rehabilitation programs. In terms of the local context, IBIS recognizes the KPI's 
positive contribution to socio-economic challenges. Therefore, the KPI is 
considered relevant. 

In terms of materiality, IBIS evaluated the selected KPI against the ICMA SLBP 

Registry and noted that Land Rehabilitation is not defined as a core KPI, but a 

‘secondary’ KPI. Therefore, the KPI is partly material in terms of ICMA’s 

guidance and a relevant metric to measure PAR’s commitment to minimising 

the impact on biodiversity through land rehabilitation. 

Measurable 
The Land Rehabilitation KPI is measured by dividing the annual rehabilitated 
land by the total disturbed land to be rehabilitated as a percentage. 

Verifiable 
The Land Rehabilitation KPI is verifiable through the Annual Rehabilitation 
Programme (ARP) as scoped by the environmental consultant, which will be 
verified against existing land rehabilitated survey data. 

Ability to be 
benchmarked 

The KPI can be benchmarked and reported within the industry. Data is usually 
available in annual disclosure reports to aid in benchmarking. 

 
Table 3: KPI 3 – Total Recordable Injury Frequency Rate (TRIFR) 

KPI 
Characteristics 

Evaluation Results 

Relevant and 
material 

The TRIFR KPI aligns with PARs’ existing materiality assessment that defines 
Occupational Health and Safety as one of the material matters under its 
operational execution capital (as disclosed in the Annual ESG Report) which 
has an impact on the business as well as its internal stakeholders. PAR 
expressed its commitment to high health and safety standards, which is 
fundamental to operating responsibly and sustainably.  

IBIS considers the TRIFR KPI to be relevant, core and material to PAR’s 
overall business and of strategic significance to the nature of PAR’s current 
and or future operations, as it captures a holistic approach towards improving 
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KPI 
Characteristics 

Evaluation Results 

safety, not just from Lost Time Injuries but other work-related injuries requiring 
medical attention. 

The PAR’s Safety, Health, Environment, Quality and Community Development 
(SHEQC) Policy commits PAR to developing management systems that 
support the implementation and maintenance of processes toward causing 
zero harm. 

The TRIFR KPI is an important material safety metric recognised in the mining 
industry with data being published by the Mineral Council on industry 
performance. It is also a reliable representation for tracking PAR’s safety 
performance. 

Measurable 

The TRIFR KPI is measurable and reported by PAR as recordable injuries 
expressed as a frequency rate per 1 million manhours worked (TRIFR = number 
of recordable injuries x 1 000 000 / number of manhours worked). 

Verifiable 
The TRIFR KPI is verifiable through the inspection of the risk/injury register 
which is reviewed quarterly. The person-hours worked are verifiable from time 
and attendance systems. 

Ability to be 
benchmarked 

TRIFR is a widely reported KPI in the mining industry and PAR has been 
benchmarked against its peers both in South Africa and internationally. 

 
Calibration of SPTs  

The SPTs are a set of targets identified per themed KPI over time. These SPTs indicate the ambition levels 

of PAR and consider whether these targets are realistic and ambitious enough. The SPTs must: 

• Materially improve the KPI from a Business-as-usual (BAU) scenario, 

• Be compared to a benchmark or external reference, 

• Align with PAR’s sustainability strategy, and 

• Be set on a predetermined timeline before issuance. 

The selected SPTs related to PAR’s expressed ambitions beyond BAU are described below. 

Table 4: – Summary of the themed SPTs 

KPI Definition Aspiration 

Renewable Energy This KPI is defined based on the 

contribution of Renewable Energy to 

a percentage of total energy 

consumption per annum. 

 

To reach a target of 15% 

renewable energy mix by 2029. 

Annual cumulative improvement in 

renewable energy composition to 

total energy against a zero 

baseline and a base year of 2022. 

The SPTs have an annual target 

observation date of the 30th of June 

2023 – 2029.  

 

Land Rehabilitated This KPI is defined as the land 

rehabilitated percentage of total 

rehabilitation required over the life of 

mine. 

To achieve a target of 41% land 

rehabilitation by 2030 on the 

Mintails project (a project being 

undertaken by PAR in 2023) 

The SPTs have an annual target 

observation date of 30th June 2024 

– 2030. 

Total Recordable 

Injury Frequency Rate 

(TRIFR) 

This KPI is defined as any new case 

of sufficient severity that requires 

medical treatment beyond first aid or 

Annual Cumulative improvement in 

safety performance by achieving a 

3.85% reduction year on year for 
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KPI Definition Aspiration 

results in the worker’s inability to 

perform his or her routine work 

function on the next calendar day. 

 

 

the reporting period of 30th June 

2023 – 2029 leading up to a 24% 

cumulative reduction. 

There is a defined baseline and 

base year of 8.95 TRIFR and 2022 

respectively. 

          The selected KPIs link to PAR’s material matters as listed in the ESG report. They are: 

• Climate Change and Energy Management – KPI 1, 

• Environmental Impact – KPI 2, and 

• Health and Safety – KPI 3. 

PAR’s Sustainability commitment is guided by the principles of the United Nations Global Compact 
(UNGC) which ensures the protection of human rights, labour, the environment, and anti-corruption. 

PAR’s sustainability objectives have been defined in various sections of the organisation’s annual 
disclosures.  

PAR does not maintain a stand-alone sustainability strategy or policy but rather expresses its strategic 
intent through its sustainability commitments in its ESG reporting and its SHEQC Policy. The SPTs 
align with these commitments demonstrating that PAR pursues a ‘beyond compliance’ ESG approach 
through collaboration and partnerships with specialists in the community, conservation, and 
sustainability initiatives, for the benefit of all stakeholders. 

The SPTs of each KPI and their respective Target Observation Dates are defined in the PAR SLFF 
framework as per Table 5. 

Table 5: – SPTs of each KPI 

KPI Baseline Jun ‘23 Jun ‘24 Jun ‘25 Jun ‘26 Jun ‘27 Jun ‘28 Jun ‘29 Jun ‘30 

1 0% 5% 7% 12% 14% 15% 15% 15%  

2 0% N/A 8% 16% 24% 32% 36% 39% 41% 

3 8.95 8.50 8.08 7.75 7.44 7.22 7.04 6.79  

An overview of the findings for each themed SPT in the PAR’s SLFF is presented in the tables below. 

Table 6: Alignment with PAR’s sustainability targets – Renewable Energy Contribution 

SPT checks PAR Alignment 

Improve 
from BAU 

PAR stated that the baseline for the Renewable Energy Contribution KPI is zero 
and as such, there is no historical data available to evaluate the level of 
ambitiousness of the SPTs with respect to going beyond the Business-as-Usual 
Trajectory. 

Taking this into account IBIS relied on peer performance targets as a yardstick for 
assessing the ambitiousness of SPT’s improvement from BAU. 

Based on the peer analysis review conducted by PAR and additional reviews 
conducted by IBIS, it is concluded that the 15% target is currently above the gold 
mining industry with respect to the percentage share of renewable energy to the 
total energy. IBIS considers the SPT as going beyond the BAU trajectory. 

Alignment with 
sustainability 
strategy 

PAR identifies climate change as a material matter in its strategy as disclosed in its 
annual ESG reports. PAR is committed, through its SHEQC Policy, to reduce its 
environmental footprint by improving energy efficiency and investing in clean 
renewable energy resources. 

Additionally, PAR monitors and reports on its scope 1 and 2 GHG emissions and 
strives to reduce its emissions by increasing its renewable energy sources.  

In IBIS’ view, the SPTs for renewable energy are aligned with PAR’s strategy as 
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SPT checks PAR Alignment 

disclosed in its annual reports. 

Timeline 
IBIS confirmed the SPTs to be determined on a pre-defined timeline (2023-2029) 
as set prior to issuance. 

 

Table 7: Alignment with PAR’s sustainability targets – Land Rehabilitation 

SPT checks Alignment of PAR 

Improve from 
BAU 

PAR provided IBIS with a land rehabilitation schedule which compared BAU with 
additional areas that can be rehabilitated. There was no baseline available as data 
on historical land rehabilitation was absent. PAR did not provide any peer 
performance review on land rehabilitation. 

IBIS relied on the land rehabilitation schedule and peer analysis conducted to 
assess PAR’s ambition to materially improve the KPI from BAU. The review 
conducted by IBIS against companies in a similar market and geography, aided 
by the land rehabilitation schedule provided to IBIS, concludes that the SPT for 
the % of land rehabilitated is above the industry average. As such IBIS considers 
the SPTs as going beyond the BAU trajectory. 

Alignment 
with 
Sustainability 
Strategy 

IBIS considers the % of Land Rehabilitated KPI a key measure in the 
implementation of PAR’s commitment to Land and Resource Use through the 
rehabilitation of disturbed areas while restoring valuable biodiversity. The KPI 
was also noted to align with PAR’s environmental policy which commits to 
rehabilitating disturbed mining land and protecting environmental biodiversity. 

IBIS considers the SPTs to be aligned with PAR’s existing policy and disclosed 
strategy. 

Timeline IBIS confirms the SPTs to be determined on a pre-defined timeline (2024-2030) 
set prior to issuance. 

 
Table 8: Alignment with PAR’s sustainability targets – TRIFR 

KPI checks PAR Alignment 

Improve from BAU 

IBIS evaluated the TRIFR historical data and peer benchmarking analysis 
provided by PAR. 

The historical performance of the selected KPI, which spanned across 8 years, 
provided by PAR in its SLF Framework, showed that the issuer has reduced its 
TRIFR by 19.65% which is an average of a 2.45% year-on-year reduction over 
the reported time horizon. PAR has committed to a 24.1% reduction from a 
baseline of 2022 (8.95) which is an average of 3.45% year-on-year reduction 
over 7 years. 

IBIS has considered the SPT to be an improvement from BAU based on the 
issuer’s historical performance over the provided timeframe. 

Additionally, PAR provided a second-party opinion on the SPTs, issued by an 
independent consultant. “Saacosh, a health and safety training and consultancy 
provider, provided justification for the ambitiousness of the target based on the 
following reasons: 

• The target is exponential by nature 

• It becomes excessively challenging to consistently improve safety 
performance statistics that are already at an excellent level 

Peer benchmarking and industry analysis indicated that the 3.45% year-on-
year improvement is above the industry average. 

Alignment with PAR believes that maintaining consistent health and safety standards is 
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KPI checks PAR Alignment 

Sustainability 
Strategy 

essential to the sustainability of its operations. The company is committed to 
creating a safe and healthy workplace. The SHEQC policy articulates PAR’s 
commitment to implementing and maintaining a process toward a zero-harm 
working environment. 

IBIS considers the SPTs of the TRIFR to be aligned with PAR’s existing policy 
and disclosed strategy. 

Timeline 
IBIS confirmed the SPTs to be determined on a pre-defined timeline (2023-
2029) set prior to issuance. 

 
Bond/Loan Characteristics 

PAR’s SLFF’s financial characteristics are linked to the achievement of the SPTs. The SLFF has been 
structured to include a step-up and step-down associated with when SPT have been achieved, and 
when the Penalty Threshold Level (PTL) has been breached. The SPTs and PTL levels are articulated 
in the Proposed Pricing Structure document as provided by PAR. There is also a consideration for when 
PAR’s SPT is not achieved but PTL is not breached. Specific PTLs are stipulated in the SLFF. 

For the renewable energy mix themed KPI, there is a maximum benefit and penalty of 3 basis points 
(bps) at each SPT date. This means that if the renewable energy composition SPT is met, the margin will 
reduce by 3bps, conversely, if the achievement is below the PTL, the margin will increase by 3bps. If the 
outcome is achieved between the PTL and SPT, the pricing will remain unchanged. This is applicable at 
each target date. 

Similarly, this will apply to the Land Rehabilitation and TRIFR KPIs which have a benefit and penalty of 
2bps and 1bp respectively at each target observation date. The different weightings are informed by 
suggested relevance, materiality, and ambition. 

The annual coupon allocation for each trigger event is categorized below. 

Table 9: Trigger Events, Benefits and Penalties 
 

Trigger Events Benefits/Penalties 

KPI 1 – Renewable Energy 

SPT Achieved -3bps 

SPT not achieved but PTL not breached 0bps 

PTL has been breached +3bps 

KPI 2 – Land Rehabilitation 

SPT Achieved -2bps 

SPT not achieved but PTL not breached 0bps 

PTL has been breached +2bps 

KPI 3 - TRIFR 

SPT Achieved -1bps 

SPT not achieved but PTL not breached 0bps 

PTL has been breached +1bps 

 

Reporting 

PAR commits to publishing and keeping readily available, and easily accessible on its website the SLFF 
updates. PAR also commits to include the SLFF update within its published disclosures, including the 
Integrated Report. In addition to the above, PAR commits to making available the External Verification 
Report once it has been completed. 
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Assurance Conclusion 

We believe that the information provided by PAR and the assessment performed by IBIS are sufficient 
and appropriate to form a basis for our Limited Assurance conclusion. 

In our opinion, and based on our Limited assurance procedures conducted, nothing has come to our 
attention that causes us to believe that PAR’s SLFF does not conform in all material respects to the LMA 
SLLP and the ICMA SLBP of June 2020, with regard to: 

• Selection of KPIs, 

• Calibration of SPTs, 

• Bond/Loan facility characteristics; and 

• Reporting. 
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