OUR MATERIAL
MATTERS
Material matters are factors with the potential to substantially impact our
performance and ability to create or preserve value in the short, medium and
long term. Identifying these material matters forms an integral part of our
strategic planning activities.
HOW WE DEFINE OUR MATERIAL MATTERS
In March 2021, we conducted an in-depth and externally facilitated materiality assessment as part of our process in determining the matters
most material to the Group. Our materiality process is set out below.

Review, assess and
analyse our risks and
opportunities

Engage with key
stakeholders through
various communication
platforms

Collate,
analyse and
categorise information
to identify the most
material matters that have
the potential to impact our
business during the
year under review

The identiﬁed material
matters are presented
annually to the board for
review

Material
matters
identiﬁed are
addressed and reported
on with the aim of
providing our stakeholders
with a balanced view of
our business

We classiﬁed our material matters according to our spheres of inﬂuence, which reﬂect our increasing ability to drive value creation.

OUR OPERATING ENVIRONMENT
Our operating environment encompasses signiﬁcant issues which have the potential to substantially impact our performance or ability to
create or preserve value. As these items are almost entirely outside our control, they are not included in our list of material matters.
COVID-19 pandemic

In the past year, our operating environment was overshadowed by the COVID-19 pandemic, a
human crisis of historic scale and complexity

Gold price

The US$ gold price has a direct impact on our proﬁtability and capital allocation decisions

US$/ZAR exchange rate

The rand is our functional currency and the US$/ZAR exchange rate therefore directly inﬂuences our
revenue and proﬁtability

Fragile South African
economy

The fragile South African economy and its ability and speed of recovery from the pandemic’s impact
and societal stability

Organised crime and
corruption

We have witnessed intensifying pressure on procurement functions to enrich criminal elements.
Thwarting illegal mining has substantially increased security costs

Activism, special interest
groups and regulatory
uncertainty

Undue pressure has been exerted on certain organisations by unforeseen parties. We focus on
being responsible corporate citizens

For a discussion on our operating environment, including more information on these items, which we do not consider material matters in this
report, refer to page 34.
Refer to page 36 for more detail on the measures introduced by the South African government to counter the COVID-19 pandemic and the
actions we took in response thereto.
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OUR BUSINESS AND STRATEGY

Financial capital

Manufactured capital

Intellectual capital

Human capital

Social and relationship capital

Natural capital

OUR MATERIAL MATTERS AND THE CAPITALS THEY AFFECT
Licence to operate

Societal/community relationships
We manage the expectations of the communities in
which we operate

Climate change

Regulatory
compliance

We are conscious of the
potential impact of climate
change on our future
sustainability

onal execution
Operati

Regulatory delays in
approving applications
are challenging

Cost of production
We actively pursue ways to
improve our cost of production
and, ultimately, long-term
proﬁtability

Geological complexity
and predictability
We focus on improving
underground mining ﬂexibility and
optimising our tailings operations

Health and safety

Culture

Consistently high health
and safety standards are
fundamental to operating
responsibly and sustainably

We maintain an entrepreneurial
and performance-driven
culture that encourages
critical analysis and debate
and contributes to sound
expeditious decisions

Skills shortage
We are committed to
obtaining, developing
and retaining our people.
We maintain transparent
relationships with our
unions

Availability of reliable infrastructure
The cost and reliability of a stable power
supply, water, services and infrastructure
provided by local government directly
impact our operations

Value creation

Execution
Our values ensure an organisational culture
which underscores superior value creation

Environmental impact
Being long-term conscious,
we limit the impact of
our operations on the
environment through
ongoing rehabilitation
programmes

Value-accretive growth
We have an internal pipeline of growth projects
and evaluate select acquisition and expansion
opportunities based on our stringent
investment criteria

We address our material matters, where we have varying degrees of inﬂuence, under each of the capitals on pages 40 to 75,
where additional information is provided on our:
• 2021 achievements

• targets for 2021

• the importance of the selected targets

• related risks

• short- to medium-term focus

• long-term objectives.
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