OUR MATERIAL
MATTERS
Our material matters are factors that have the potential to substantially impact our
performance and ability to create, preserve or erode value in the short, medium
and long term. Identifying these material matters constitutes a vital part of our
strategic planning and integrated reporting activities.
HOW WE DEFINE OUR MATERIAL MATTERS
Review and
analyse our
business
model, operating
environment as
well as risks and
opportunities

Engage with our
key stakeholders
through various
communication
platforms

Collate, analyse
and categorise
information to
identify and prioritise
those matters that
have the potential
to most materially
impact our business

The identified
material matters
are presented
annually to the
board for review

The identified
material matters
are addressed, to
the extent possible,
and reported on
with the aim of
providing all our
stakeholders with
a balanced view of
our business

Our material matters are integrated into the Group’s strategy and inform its strategic objectives
The Group’s performance against its set strategic objectives is tracked through clearly identified key performance indicators (KPIs)
as set by the remuneration committee (Remco) and monitored by the board

We classify our material matters according to our spheres of influence, which enable prioritisation and focus and in so doing enhance our
ability to drive value creation.

OUR OPERATING ENVIRONMENT
The operating environment presents factors which have the potential to materially impact our performance or future value. These items are
almost entirely of an external nature outside of our control and are therefore not included in our list of material matters.
Geopolitical tension

The Russian invasion of Ukraine has sparked worldwide volatility in commodity prices, supply chain
management and other macroeconomic variables

COVID-19 pandemic

The post-pandemic recovery is still showing the detrimental effect COVID-19 had on supply chains
and business in general

Gold price

The US$ gold price directly impacts our proﬁtability and guides the Group’s capital allocation
decisions

US$/ZAR exchange rate

The rand is our functional currency and the US$/ZAR exchange rate therefore directly inﬂuences our
revenue and proﬁtability

South African economic
recovery

The South African economy’s post-pandemic recovery is proving to be fragile in the face of ageing
infrastructure, poor service delivery, civil disobedience, unemployment and inequality

Crime and corruption

The increased cost of security is reflective of the need to protect the Group’s assets against illegal
mining and theft

Activism, special interest
groups and regulatory
uncertainty

Given the unprecedented social pressures and expectations, we go beyond compliance while
focusing on our core business and the matters within our control

For an in-depth discussion on our operating environment, refer to pages 45 to 48.
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Manufactured capital

Intellectual capital

Human capital

Social and relationship capital

Natural capital

OUR BUSINESS
AND STRATEGY

Financial capital

OUR MATERIAL MATTERS AND THE CAPITALS THEY AFFECT
Licence to operate

PERFORMANCE
REVIEW

Societal/community cohesion
We manage community expectations through
development projects and employment opportunities

nal execution
Operatio

Regulatory
compliance
Regulatory delays in
approving applications
remain challenging

Climate change

Geological sustainability
We continuously explore new mineral
deposits and down-dip extents of
our known deposits, while improving
underground mining efficiency and
flexibility, as well as further optimising
our tailings operations

Health, safety and security
We consistently maintain high health
and safety standards as well as
stringent physical and cybersecurity
measures, which are fundamental to
keeping our employees and assets
safe, and operating responsibly
and sustainably

Availability of reliable infrastructure

Culture

The cost and reliability of a stable supply
of power, water, services and infrastructure
provided by local government directly impact
our operations

Our entrepreneurial and
performance-driven culture
is critical to a circumspect
and agile evaluation and
decision-making process

Environmental impact

Skills
We are committed to
sourcing, developing and
retaining our people. We have
transparent and constructive
relationships with our
unions in addressing
transformation
and diversity

Execution
Our values and growth mindset drive project delivery
within a responsible capital allocation framework, stringent
cost and cash flow management and appropriately
risk-adjusted returns for our capital providers

We exercise the utmost care to
limit the impact of our operations
and waste products on the
environment through responsible
rehabilitation and recycling
programmes

ANNUAL FINANCIAL
STATEMENTS

Value creation

ENVIRONMENTAL, SOCIAL AND
CORPORATE GOVERNANCE

Production cost
We strive to improve our cost of
production and long-term profitability
through continuous maintenance, the
use of technology and incremental
improvements to our operations

The changing climate is
having an ever-increasing
influence on our activities and
future sustainability

Value-accretive growth

OTHER
INFORMATION

We have an internal pipeline of growth projects and
evaluate select acquisition and expansion opportunities
based on our stringent investment criteria and riskconscious international diversification strategy

We address our material matters, where we have varying degrees of inﬂuence, under each of the capitals on pages 82 to 113, where
additional information is provided on our:
• 2022 achievements

• strategic objectives

• importance of the selected objectives in support of our strategy
and value-creation process

• related risks
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• long-term objectives.
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