
CORPORATE 
GOVERNANCE 
OVERVIEW

The board of Pan African assumes 
ultimate responsibility for the Group’s 
adherence to sound corporate 
governance standards and integrates 
responsible corporate citizenship 
into the Group’s strategy. It ensures 
that all business decisions are made 
with reasonable care, skill and focus 
to maximise sustainable value for 
stakeholders.

Our board comprises a diverse group of directors with the relevant 
knowledge, expertise, technical experience and business acumen to 
govern responsibly, ethically, honestly and with transparency.

We operate in an environment driven by continually changing social 
and political dynamics, and we believe that our governance structures 
are effective and responsive to ensure that our reputation and social 
licence to operate are protected while creating sustainable value for our 
stakeholders. 

We are committed to upholding the principles of King IVTM which we 
have adopted as the recognised corporate governance code for the 
purposes of both the JSE and the AIM. The Group’s compliance with 
King IV™ is detailed in our King IV™ corporate governance compliance 
report on page 94 of the Group’s ESG report.

STAKEHOLDER CONCERNS, STRATEGIC AREAS  
OF FOCUS AND ISSUES DISCUSSED AND ACTIONED
Stakeholder engagement plays a vital role in the governance  
of the Group. The Group’s stakeholder and relationship  
engagement policy is available on our website at  

 www.panafricanresources.com/about/corporate-governance/. Our  
directors are aware of their responsibilities to act in a manner which  
they consider, in good faith, would most likely promote the short-, 
medium- and long-term success of the Company for the benefit of  
its members as a whole, taking into account the factors listed in  
section 172 of the Companies Act 2006.

The board is responsible for setting the strategic direction of the Group, 
directing the overall conduct of its business and its culture, and ensuring 
that these are aligned with the Group’s purpose and values as set 
out on page 4. The board meets at least four times a year but more 
often should circumstances warrant this. In 2022, the board met on 
eight occasions.

The board receives regular updates from the chief executive officer on 
the Group’s performance and other related matters.

Evander Mines’ 8 Shaft headgear  |  Circle: Tipping ore into ore 
passes for hoisting to surface
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Key strategic focus areas and issues discussed and actioned by the board are set out below.

EMPLOYEES AND UNIONS

Strategic initiative 

Employ, retain and develop our people while creating and enabling a safe and secure working environment

Strategic objectives 

• Unrelenting pursuit of a zero-harm working 
environment

• Maintaining an entrepreneurial and performance-
driven culture

Strategic outcomes

• Succession plans and remuneration schemes that 
are appropriate and effectively align management 
and stakeholder objectives

• COVID-19 vaccination rate of 82% at  
30 June 2022

• Industry-leading safety performance

Stakeholder concerns 

• Fair remuneration, benefits 
and incentives

• Transformation

• Skills development and 
training

• Safe and healthy working 
conditions

• Clear and consistent 
communication

• Ethical, honest and 
transparent engagement

• Opportunities for women in 
mining

Governance activities to 30 June 2022

• The board, assisted by the SHEQC committee, had oversight of the Group’s compliance to health and safety standards and monitored health 
and safety performance and improvement measures implemented at our operations

• The board discussed initiatives to enhance the safety and risk management processes related to the Group’s TSFs

• The board, assisted by the social and ethics committee and SHEQC committee, monitored the Group’s COVID-19 vaccination status, employee 
awareness campaigns and measures implemented to prevent the further spread of COVID-19 

• The board, assisted by Remco, discussed succession plans, retention and remuneration schemes and identified future leaders within the Group 
and plans for the development of these leaders 

• The board monitored engagement with unions and employees

Looking ahead 

• Continue driving improvements in the Group’s safety performance through the implementation of new and improved safety initiatives at all 
operations, increased mechanisation and other measures 

• Continue implementing COVID-19 awareness campaigns and monitoring safety measures in place

• Continue to maintain a strong focus on talent management and succession planning 

Governance 
responsibility 

Board 

SHEQC committee 

Social and ethics committee 

Exco

Remco

Financial capital Human capital

Social and relationship capital Natural capital
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CORPORATE GOVERNANCE OVERVIEW continued

PROVIDERS OF CAPITAL
Investors, shareholders, fund managers, analysts and financial institutions

Strategic initiative

Ensure adequate, competitively priced and well-controlled financial resources for the funding of our operations 
and growth projects and disciplined capital allocation for sustainable long-term value creation

Strategic objectives

• Further strengthen the Group’s capital structure and 
funding flexibility 

• Ensure adequate liquidity for operational and debt 
repayment requirements

• Increase the USA shareholder base of the Company

• Ensure appropriate funding for organic growth, 
exploration and acquisitive opportunities 

• Increase returns to shareholders through cash 
dividends and share buy-backs 

• Successfully execute capital projects to sustain and 
increase gold production into the future

• Reduce AISC  at all operations in real terms, 
through optimisation and cost-reduction initiatives 
as well as increased ounce production 

• Progress the Group’s organic growth projects 

• Progress the Mintails and Blyvoor acquisition 
opportunities to the extent viable

• Investigate potential exploration and mining 
opportunities outside South Africa that meet the 
Group’s stringent investment criteria 

Strategic outcomes

• Reduced Group senior debt and improved liquidity 
and funding flexibility through repayment of the 
Group’s senior debt facilities

• Net cash from operating activities of  
US$110.0 million (2021: US$75.8 million) 

• Negotiated a new ZAR1 billion RCF, which 
became effective in November 2021

• Final dividend of ZAR402.2 million  
(US$25.0 million) paid for the 2021 financial year in 
December 2021 and a final dividend of  
ZAR400.1 million (approximately US$23.1 million, 
at the prevailing exchange rate), is proposed for 
the 2022 financial year

• Finalised a US$3.2 million share buy-back in  
May 2022

• Produced 205,688oz (2021: 201,777oz)

• Group AISC  increased to US$1,284/oz from 
US$1,261/oz

Stakeholder concerns 

• Disciplined capital allocation 
and excellence in project 
execution

• Cost management

• ESG strategic performance 
of investments 

• Disruption to operations 

• Punitive taxes 

• Criminality

• Group’s share price

• Shareholder value creation 
through dividend distribution

• Consistent operational 
performance

• Mines located in a single 
jurisdiction

• A single annual dividend 
payment

Governance activities to 30 June 2022

• The board monitored the Group’s capital structure, cash flow performance and projections and debt covenant compliance 

• The board monitored the Group’s ongoing performance relative to the budget 

• The board monitored the progress of new projects

• The board monitored the status of securing the new RCF and considered the Group’s debt-to-equity ratio and appropriate debt tenures

Looking ahead 

• Successfully execute into capital projects that will sustain and increase gold production into the future

• Ensure adequate and well-controlled spending on ESG initiatives 

• Access new capital markets through effective marketing channels to broaden Pan African’s investor base 

• Increase returns to shareholders, including cash dividends 

• Advance organic growth projects within our mining right areas and progress the exploration programme in  
north-eastern Sudan

• Investigate potential exploration and mining opportunities outside South Africa that meet the Group’s stringent acquisition criteria

Governance 
responsibility 

Board 

Audit and risk  
committee 

Exco
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GOVERNMENT AND REGULATORY BODIES
The South African government, the government of Sudan, the JSE, the LSE, the OTCQX and regulatory  
authorities

Strategic initiative

Be a responsible corporate citizen and manage our business in a manner which creates sustainable value for 
our stakeholders

Strategic objectives

• Unrelenting pursuit of a zero-harm working 
environment

• Commission Evander Mines’ solar PV renewable 
energy plant and complete the 12MW expansion 
feasibility study

• Commence with the construction of the 8MW solar 
PV renewable energy plant at Barberton Mines

• Commission the Barberton Blueberries project 
within its allocated budget and timeline 

• Progress the implementation of TSF audit 
recommendations and compliance with global 
standards 

• Curtail illegal mining and theft of property 

Strategic outcomes

• The Barberton Blueberries project was 
commissioned in October 2021 within its allocated 
budget and created 400 seasonal jobs during 
the peak harvesting season and 26 permanent 
jobs, with further expansion in progress with the 
construction of the on-site packhouse

• Action plans and remedial activities are being 
implemented to mitigate safety and environmental 
risks associated with the Group’s TSFs

• Curtailed illegal mining through collaboration 
partnerships, increased surveillance and improved 
technology

• Implemented the small enterprise development 
training programme at Barberton Mines and 
Evander Mines 

• The Group established operational and strategic 
partnerships with:

 – SAPS and the National Prosecuting Authority to 
assist in combating and preventing illegal mining 
as a form of organised crime. This partnership 
includes engagement at local, provincial and 
national level

 – the MCSA Standing Committee on Security, 
which focuses on security matters related to the 
mining industry in South Africa 

Stakeholder concerns 

• Compliance with relevant 
legislation

• Operations which are safe 
and comply with the law

• Delivery of our SLP 
commitments

• Collaboration with local 
municipalities on community 
upliftment projects

• Energy supply and 
consumption

Governance activities to 30 June 2022

• The board, through the audit and risk committee:

 – reviewed ongoing compliance with King IVTM, the listings requirements (JSE and AIM) and other relevant regulations applicable to the Group

 – monitored investigations emanating from the Group’s whistle-blowing and tip-off hotline

• The board, through the social and ethics committee and SHEQC committee, monitored:

 – compliance with SLP commitments 

 – the progress of renewable energy projects – the generation licence for Evander Mines’ 9.9MW solar PV renewable energy plant was granted to 
the Group in August 2021 by NERSA and the plant was commissioned in May 2022

 – the progress of large-scale agriculture projects

• The board, through the SHEQC committee, monitored the progress of the business incubation programme at Evander Mines which was 
launched in May 2022 

• The board monitored the Group’s mining licence requirements and related regulatory compliance

• The compliance management policy was reviewed by the audit and risk committee in February 2022

• The Group’s health and safety policy was reviewed by the SHEQC committee to ensure alignment with ESG requirements

Looking ahead 

• Continued compliance with the Group’s SLPs

• Continued compliance with all applicable material environmental regulatory requirements, water-use licences and environmental management 
programmes 

• Continue with our strategy of a ‘beyond compliance’ approach in developing sustainable communities beyond mining and maintain our social 
licence to operate

• Progress the implementation of the TSF audit recommendations and compliance with global standards to ensure that the Group’s TSFs are 
compliant with internationally recognised standards in the coming years 

Governance 
responsibility 

Board

Audit and risk committee

Social and ethics 
committee

Financial capital Human capital

Social and relationship capital Natural capital
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CORPORATE GOVERNANCE OVERVIEW continued

COMMUNITIES

Strategic initiative

Be a responsible corporate citizen and manage our business in a manner which creates sustainable value for 
our stakeholders

Strategic objectives

• Commission the Barberton Blueberries project 
within its allocated budget and timeline

• Continue with our strategy of a ‘beyond compliance’ 
approach to contribute to developing sustainable 
communities beyond mining and to maintain our 
social licence to operate

• Curtail illegal mining and theft of property

Strategic outcomes

• Successfully managing and meeting stakeholders’ 
reasonable expectations 

• The Barberton Blueberries project was 
commissioned in October 2021 within its allocated 
budget and created 400 seasonal jobs during the 
peak harvesting season and 26 permanent jobs 

• Action plans and remedial activities are being 
implemented to mitigate safety and environmental 
risks associated with the Group’s TSFs

• Curtailed illegal mining through collaboration 
partnerships, increased surveillance and improved 
technology 

Stakeholder concerns 

• Procurement opportunities 
for local communities

• CSI

• Job opportunities

• Investments by the Company 
which create sustainable 
employment in local 
communities

• LED projects 

Governance activities to 30 June 2022

• The executive directors managed stakeholder relationships on behalf of the board

• The chief executive officer updated the board on stakeholder engagements

• Feedback and expectations from external stakeholders such as host communities, bankers, the government and shareholders were discussed 
by the board

• The chairman of the board and the chairperson of the audit and risk committee attended the virtual AGM

• At an operational level, stakeholder engagement was the responsibility of the general manager, human resources manager and ESG manager at 
each of the operations

• Yvonne Themba (non-executive director) attended the handover of the Cathyville Clinic to the Mpumalanga Department of Health in  
August 2021. South African Mineral Resources and Energy Minister, Gwede Mantashe, also attended the event

• The chief executive officer attended the launch of the pre-tertiary development programme for qualifying previously disadvantaged students 
in January 2022 

Looking ahead 

• Establish a forum in conjunction with local government to drive high-impact projects for the benefit of local communities. A memorandum of 
agreement has been drafted and is currently being reviewed by the Mpumalanga Department of Economic Development and Tourism, prior to 
its finalisation

• Continue engaging with communities and stakeholders surrounding our operations and assist them in terms of our SLPs

• Continue creating awareness of our contribution to local communities through increased regular social media campaigns and community  
LED newsletters 

• Continue with awareness campaigns against illegal mining

• Continue investing in socio-economic development projects in local communities through Barberton Mines’ and Evander Mines’ SLP, CSI and 
‘beyond compliance’ ESG projects

• Continue with small enterprise development assistance for local historically disadvantaged South African (HDSA) companies through business 
incubation centres that provide training, mentoring and support infrastructure

Governance 
responsibility 

Board

Social and ethics 
committee

SHEQC committee
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THE ENVIRONMENT

Strategic initiative

Conduct our business operations in a climate-conscious way that results in minimal harm to the environment

Strategic objectives

• Construct the water retreatment plant at 
Evander Mines

• Progress the implementation of TSF audit 
recommendations and compliance with global 
standards 

• Commission Evander Mines’ solar PV renewable 
energy plant and complete the 12MW expansion 
feasibility study for the plant 

• Commence with the construction of the 8MW solar 
PV renewable energy plant at Barberton Mines

Strategic outcomes

• Instilling a culture of environmental care 
and positive behaviour when dealing with 
environmental issues

• Action plans and remedial activities are being 
implemented to mitigate safety and environmental 
risks associated with the Group’s TSFs

• Commissioned Evander Mines’ solar PV 
renewable energy plant in May 2022 and 
completed the 12MW expansion feasibility study

• Completed a feasibility study for an 8MW solar 
PV renewable energy plant at Barberton Mines. 
Construction is expected to commence once 
permitting is completed

• Construction of the water retreatment plant at 
Evander Mines commenced in June 2022

Stakeholder concerns 

• Compliance with relevant 
legislation

• Environmental conservation/
protection

• Climate change

• Water management

• ESG performance, disclosure 
and ratings

Governance activities to 30 June 2022

• The board, through the social and ethics committee and Exco, monitored the progress of the construction of Evander Mines’ solar PV 
renewable energy plant and approved the 12MW expansion feasibility study 

• The board, through the SHEQC committee, monitored the progress of the Group’s rehabilitation initiatives

• The board, through the social and ethics committee, monitored the progress of the feasibility study for the 8MW solar PV renewable energy 
plant at Barberton Mines

• The board deliberated initiatives to enhance the safety and risk management of the Group’s TSFs

• Reportable environmental incidents were investigated and corrective actions were monitored by the SHEQC committee and discussed by 
the board

• The board, through the SHEQC committee:

 – monitored the Group’s carbon footprint and GHG emissions and reviewed initiatives to reduce baseline GHG emissions

 – monitored the biodiversity/conservation collaboration partnership between the Barberton Nature Reserve and Barberton Mines 

 – monitored the sponsorship of the Care for Wild Rhino Sanctuary

 – monitored the progress of the Barberton Blueberries project

Looking ahead 

• Continue monitoring and improving regulatory compliance

• Advance the Group’s compliance with the recommendations of the TCFD

• Continue assessing and responding to any negative impacts the Group’s operations may have had on communities and the environment 
surrounding its operations

• Barberton Mines will be undertaking a feasibility study for a water retreatment plant similar to that of Evander Mines

Governance 
responsibility 

Board

SHEQC committee

Social and ethics 
committee

Exco

Financial capital Human capital

Social and relationship capital Natural capital
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