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ABOUT
THIS REPORT
This is the
environmental, social and governance (ESG) report of
Pan African Resources PLC (Pan African or the Company or the Group).
The purpose of this report is to provide our stakeholders with a transparent
account of the most significant ESG risks, opportunities and impacts of the Group.
The ESG report is complemented by, and should be read in conjunction with,
Pan African’s
integrated annual report.

BOUNDARY AND SCOPE
The report covers the financial year 1 July 2021 to 30 June 2022.
It provides an overview of our sustainability journey, as well as the
activities of the Group and our operating subsidiaries located in the
Mpumalanga province, South Africa. The disclosures provided in this
report are aligned with our financial reporting covering the same period.
We address the Group’s ESG priority issues based on the guidelines of
the Global Reporting Initiative (GRI) Standards, as discussed further on
pages 98 to 102. The report is compiled and presented with reference
to the:

The execution of our combined assurance model is monitored by the
audit and risk committee which reports to the board on an annual basis
on the execution of the combined assurance plan.

ALIGNMENT WITH THE UN SDGs
We strive to make a significant and continuing contribution towards the
UN SDGs. We identified the 11 goals in colour below as those where
we believe we can have the most meaningful impact.

• GRI Standards and the related Mining and Metals Supplement
• United Nations Sustainable Development Goals (UN SDGs)
• Principles of the United Nations Global Compact (UNGC)

Important factors that could cause actual results
to differ materially from statements expressed
in this report include, among others, the actual
results of exploration activities, technical analysis,
the lack of availability to Pan African of necessary
capital on acceptable terms, general economic,
business and financial market conditions, political
risks, industry trends, competition, changes
in government regulations, delays in obtaining
governmental approvals, interest rate fluctuations,
currency fluctuations, changes in business strategy
or development plans and other risks.
Although Pan African has attempted to identify
important factors that could cause actual results
to differ materially, there may be other factors
that cause results not to be as anticipated,
estimated or intended. Pan African is not obliged
to publicly update any forward-looking statements
included in this report, or revise any changes in
events, conditions or circumstances on which
any such statements are based, occurring after
the publication date of this report, other than as
required by regulation. There are no restatements
of information from prior reporting periods in
this report.

OUR REPORTING SUITE

Our integrated annual report which is available on our
website at:
https://www.panafricanresources.com/investors/financial-reports/

Our environmental, social and governance report
contains additional non-financial disclosures referencing
the GRI Standards and is available on our website at:
https://www.panafricanresources.com/investors/gri-and-sustainability/

REPORT APPROVAL

• South African guidelines for the reporting of ESG parameters in
the mining and oil and gas industries

The Pan African chief executive officer and the chairman
of the social and ethics committee reviewed and
approved this report on 14 September 2022. This
report is prepared under the supervision of senior
management and is subject to an internal and external
review process.

• Task Force on Climate-related Financial Disclosures (TCFD)
recommendations
• King IV Report on Corporate Governance for South Africa, 2016TM
(King IVTM)
• JSE Limited (JSE) sustainability guidance.

Our Mineral Resources and Mineral Reserves report provides
technical information in compliance with the SAMREC Code and
is available on our website at:
https://www.panafricanresources.com/operations-at-a-glance-2/mineral-resource-mineral-reserve-2/

FEEDBACK
The content is intended for all our stakeholders, primarily current and
future investors, our employees, our host communities, our suppliers,
businesses, our customers and the government.
The material matters on which we report are identified through our
business model and through our understanding of our ESG risks and
opportunities, which arise from our operating environment and through
our key stakeholder relationships. We have included information on any
material events that occurred after 30 June 2022 and up to the date
the board approved this report.

COMBINED ASSURANCE
A combined assurance model is applied, and includes assurance
obtained from management and from external assurance providers.
The board and the audit and risk committee assessed the effectiveness
of controls for the year ended 30 June 2022 as satisfactory through
formal conﬁrmation from executive management and through
considered reports from internal audit and other assurance providers.

We welcome any feedback stakeholders may have on our reports.
Please send any feedback to info@paf.co.za

FORWARD-LOOKING STATEMENTS
Statements in this report that address exploration activities, mining
potential and future plans and objectives of Pan African are forwardlooking statements and forward-looking information that involve
various risks, assumptions and uncertainties and are not statements
of fact. The directors and management of Pan African believe that
the expectations expressed in such forward-looking statements or
forward-looking information are based on reasonable assumptions,
expectations, estimates and projections. These statements,
however, should not be construed as being guarantees or warranties
(whether expressed or implied) of future performance.

Thabo Mosololi

Cobus Loots

Chairman of the social
and ethics committee

Chief executive officer

We have removed all signatures from this document to protect the
security and privacy of all our signatories.

There can be no assurance that such statements will prove to be
accurate, and actual values, results and future events could differ
materially from those anticipated in these statements.

PricewaterhouseCoopers LLP (PwC) assured our 2022 annual ﬁnancial
statements and an independent external audit was conducted on the
Group’s Mineral Resources and Mineral Reserves at 30 June 2022.
Royal Sheba adit at Barberton Mines | Circle: Aerial view of hydro-remining at Elikhulu
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We are using innovation and technology to
reduce our reliance on natural resources in a
sustainable manner and to limit our carbon
footprint through renewable energy projects.

CAPACITY
Existing production capacity is in excess of 200,000oz of gold per annum.
In addition, Pan African has an exceptional pipeline of attractive organic
and expansionary growth opportunities.

ABOUT
PAN AFRICAN

LEADERSHIP
MESSAGE

Our transparent engagement with the communities around our
operations has grown, and there has been an improvement in
the strength of these relationships as we collaborate to produce
mutually beneficial outcomes that go beyond compliance
requirements. In particular, our support of local economic
development (LED) continues to be a source of pride, developing
businesses that employ local people, and which will be sustainable
going into the future through proper training and guidance.
Our corporate social investments (CSI) continue to target the vital
areas of education and healthcare as these form the foundation
of prosperous societies.
Our success in large measure is due to the commitment and
buy-in of our people and our communities, and I would like to
take this opportunity to thank them for being our partners in our
sustainability journey. As we look forward, our focus will remain on
impactful opportunities to improve our sustainability performance
for the benefit of our stakeholders and for our long-term prosperity.

ENVIRONMENTAL
FOCUS AREAS

Thabo Mosololi
Chairman of the social and ethics committee
14 September 2022

SOCIAL
FOCUS AREAS

We continued our focus on maintaining a culture of safety in the
workplace in the past year, achieving a safety performance record
that surpasses our industry average. Also, our proactiveness in
responding to the COVID-19 pandemic has seen us strengthen
our focus on not just employee health, but also wellness. We have
managed the pandemic risk by encouraging our employees
to vaccinate, resulting in over 80% of our employees being
fully vaccinated.

We continue to uphold high levels of governance across our
operations, harnessing the expertise and diversity of our board to
align us further with international best practices in relation to all our
material sustainability matters.

CORPORATE
GOVERNANCE

Despite this context, our commitment to maintaining responsible
and sustainable operations, as well as stimulating socio-economic
development in the areas where we operate, remains unwavering.
We have responded with action and innovation, utilising our
resources and expertise to turn challenges into opportunities.
Our sustainability priorities during the past year are drawn from
reflecting on opportunities that have the largest positive impact in
our sphere of influence and operations.

STRATEGIC
OVERVIEW

This, together with the growing awareness of the impact of climate
change, is necessitating a different approach in the manner in
which we interact with our natural environment. In addition, low
economic growth, combined with high levels of unemployment,
poverty and inequality are resulting in levels of political and social
instability. This combination of factors increases criminal activity,
and as the socio-economic situation deteriorates, our social licence
to operate becomes less secure.

FACTORS IMPACTING
OUR ESG STRATEGY

In the year since our last report, our material
sustainability matters have increased in significance.
Commodities and services upon which our
operations depend are becoming increasingly
expensive and difficult to access.

We are using innovation and technology to reduce our reliance on
natural resources in a sustainable manner and to limit our carbon
footprint through renewable energy projects. Over the past year, we
have developed innovative infrastructure in the areas of water and
technology. In so doing, we assist our local municipalities by freeing
up scarce resources that can be used to support our communities.

OTHER
INFORMATION

THABO MOSOLOLI
Elikhulu plant offices and CIL tanks at dusk | Circle: Start of
revegetation on remined TSFs at Elikhulu

Chairman of the social and ethics committee
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THE AFRICAN-FOCUSED
GOLD PRODUCER

OUR OPERATING GOLD MINES

A unique combination of African underground and surface mining operations.
Block 12

Port Sudan

Sudan
Mpumalanga

Khartoum

Our activities associated with the exploration, extraction and processing of Mineral Resources result in the unavoidable disturbance of
land, the consumption of resources, the generation of waste, atmospheric and water pollutants. We invest in innovation and in global best
practices to manage and mitigate risks and their impacts on the environment, while developing and upskilling our people to understand the
complex environment within which we operate.

Mbombela Consort Mine

Pretoria

Gauteng

Middelburg

Barberton

Emalahleni

Johannesburg

Our operations include both underground and surface operations. We are leaders in gold tailings reclamation projects, turning tailings waste into
attractive investments by applying modern technology and our expertise in this field. Our value-accretive investment transforms hazardous waste
material into a more stable form with a smaller environmental footprint, making large areas of land available for other productive uses.

Sheba Mine and
Royal Sheba
Fairview Mine
and BTRP

FACTORS IMPACTING
OUR ESG STRATEGY

Pan African is a mid-tier African-focused gold producer, dual primary listed on the Alternative Investment Market (AIM) of the London
Stock Exchange (LSE) (ticker: PAF) in the United Kingdom (UK) and the Main Board of the JSE (ticker: PAN) as well as the A2X Market in
South Africa. Our shares trade on the OTCQX Best Market (OTCQX) in the United States of America through a Level 1 American Depository
Receipt programme (ticker: PAFRY) sponsored by the Bank of New York Mellon (ticker: PAFRF) and ordinary shares (ticker: PAFRF).

Evander Mines
Elikhulu

Ermelo

STRATEGIC
OVERVIEW

South Africa
Our operations
Evander Mines

OUR SUSTAINABILITY
COMMITMENT

OUR PURPOSE
To continue growing Pan African
as a mid-tier gold producer that
delivers on its purpose

Production
(oz/annum)
2022
(2021)

To pursue a ‘beyond compliance’
ESG approach through
collaboration and partnerships
with specialists in community,
conservation and sustainability
initiatives, for the benefit of
all stakeholders

Sheba Mine and Royal Sheba

Mineral
Reserves
2022
(2021)

Mineral
Resources
2022
(2021)

Fairview Mine and BTRP

Production
(tonnes milled
and processed)
2022
(2021)

Consort Mine

Recovered
grade
(g/t)
2022
(2021)

Block 12 – Sudan

Life-of-mine
(years)
2022
(2021)

1,6451
(1,380)

20
(20)

891
(946)

2
(3)

BARBERTON MINES (MINING OPERATIONS)
Proﬁtable, long-life, high-grade operation comprising three underground mines: Fairview, Sheba and Consort
75,738
(84,826)

14.2Mt at 3.51g/t
(1.60Moz)
(14.5Mt at 3.48g/t)
(1.62Moz)

24.1Mt at 4.30g/t
(3.3Moz)
(24.3Mt at 4.43g/t)
(3.5Moz)

322,038
(325,017)

7.3
(8.1)

BARBERTON TAILINGS RETREATMENT PLANT (BTRP)
Tailings retreatment plant completed in June 2013. New feed sources are being investigated to increase the life-of-mine

Integrity

Courageous
conversations

Teamwork

Excellence

Care

Ownership

Innovation

Care

19,560
(18,239)

52,220
(51,459)

We strive to be one of the
lowest all-in sustaining cost
(AISC) producers of gold in
Southern Africa

We focus on sustainable
gold production in a socially
responsible manner and strive
towards minimal environmental
harm

We adopt an integrated
approach for all stakeholders
and prioritise the health and
well-being of our employees
and that of our host
communities

159.3Mt at 0.28g/t
(1.44Moz)
(162.0Mt at 0.28g/t)
(1.45Moz)

167.3Mt at 0.28g/t
(1.5Moz)
178.2Mt at 0.28g/t
(1.6Moz)

13,732,147
(13,054,767)

0.1
(0.1)

1,003
(846)

11
(12)

3.3Mt at 7.20g/t
(0.77Moz)
(0.6Mt at 10.58g/t)
(0.19Moz)

24.4Mt at 10.31g/t
(8.1Moz)
(26.7Mt at 9.82g/t)
(8.4Moz)

129,087
(120,446)

11.8
(9.3)

1,112
(1,604)

142
(5)

9,320
(11,237)

Not reported

Not reported

261,338
(314,821)

1.1
(1.1)

1,650
(1,681)

Not reported

Adversly impacted by lower gold production at Sheba Mine and Consort Mine.
	The life-of-mine for Evander Mines’ mining operations has extended from five years to 14 years with the inclusion of production planned from the 24, 25 and 26 Level highgrade areas within the Evander Mines complex (excluding expected production from Egoli).

1

Growth

2

We grow our business by
prioritising organic growth
projects within our portfolio as
well as production-enhancing
and value-accretive projects

EXPLORATION PROGRAMME IN SUDAN

PAN AFRICAN RESOURCES PLC
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Stakeholders

0.7
(0.6)

EVANDER MINES (SURFACE SOURCES)
The purchase of gold-bearing surface tailings material from third parties – leveraging the excess capacity of Evander Mines’ metallurgical facilities

OUR STRATEGIC PILLARS

Sustainability

908,198
(946,293)

EVANDER MINES (MINING OPERATIONS)
Extraction of the 8 Shaft pillar and the development of the 24, 25 and 26 Level high-grade areas within the Evander Mines complex

Attitude

Profitability

22.6Mt at 1.27g/t
(0.9Moz)
(21.9Mt at 1.21g/t)
(0.8Moz)

ELIKHULU TAILINGS RETREATMENT PLANT (ELIKHULU)
Tailings retreatment plant which exploits historically generated gold tailings deposited on the Kinross, Leslie/Bracken and Winkelhaak tailings storage
facilities (TSFs) in Evander. Commenced production in 2018

48,850
(36,016)

Resilience

6.1Mt at 1.57g/t
(0.31Moz)
(6.6Mt at 1.61g/t)
(0.34Moz)

SOCIAL
FOCUS AREAS

OUR OPERATING MINES

OUR VALUES

Action and
delivery

ENVIRONMENTAL
FOCUS AREAS

AISC
(US$/oz)
2022
(2021)

CORPORATE
GOVERNANCE

To optimally and consistently
extract gold from mineral
deposits in a manner that creates
sustainable value for
our stakeholders

OUR VISION

Elikhulu

The Group has secured five prospecting concessions (or exploration licences) in north-eastern Sudan (the Block 12 concessions).
Exploration activities in Sudan have commenced with work programmes to verify the results of the initially identified targets.
PAN AFRICAN RESOURCES PLC
Environmental, social and governance report 2022
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THE AFRICAN-FOCUSED GOLD PRODUCER continued

WHAT DIFFERENTIATES US
We believe that Pan African represents a sound investment, underpinned by our strategy of leveraging our unique differentiators to create
value from our resources and long-term benefits for our stakeholders. We look to enhance our social licence to operate by employing both
well-established and innovative ESG principles and adhering to relevant government safety, social and environmental regulations.

OUTCOMES

CSI, LED projects, learnerships, skills development,
adult education and training and bursaries

South African government taxes paid excluding valueadded tax (VAT) but including employee taxes

(2021: US$1.8 million)

(2021: US$33.1 million)

• Building trust with local communities
and other stakeholders, information
sharing through social media and
other mediums

Stakeholder engagement and relationship policy
statement to guide and enable constructive stakeholder
engagement

Preferential procurement

Skills development and training

Students supported by full-time bursaries

US$1.9 million

US$24.2 million

US$102.6 million
(2021: US$104.6 million)

US$0.8 million

23

(2021: US$1.1 million)

(2021: 21)

Average training hours per employee
(2021: 29)
Local entrepreneurs at a training session as part of the supplier development programme
at Barberton Mines

HEALTH AND SAFETY

Through increased testing and awareness programmes,
the number of certified diabetes cases identified has
increased by

Occupational medical practitioners and nurses are
available to examine and treat our employees during
working hours

41%

The number of hypertension cases has increased by

9%

Employees and contractors

5,118

COVID-19 recovery rate

(2021: 4,789)

• Developing the skills of our
employees to prepare them for job
opportunities and to ensure safe,
environmentally responsible gold
production

• Remaining vigilant in monitoring and
implementing operating procedures
for the prevention and mitigation of
COVID-19 among employees
• Promoting a safe working culture to
reduce health- and safety-related
risks and to achieve our objective
of zero harm

ENVIRONMENTAL
FOCUS AREAS

An industry-leading safety record due
to a prescient safety culture at all our
operations

Primary healthcare clinics at Barberton Mines, with the
main facility located at Consort Mine

Successful completion and handover of the Cathyville
Clinic to the local Department of Health on 14 August 2021

• Creating sustainable economies and
local businesses that are not solely
dependent on mining for funding
and employment

CORPORATE
GOVERNANCE

29

• Securing our social licence to
operate through our Social and
Labour Plan (SLP) and is ‘beyond
compliance’ initiatives

STRATEGIC
OVERVIEW

We focus on creating self-sustaining
communities through our longlife mines, agriculture projects,
socio-economic and local supplier
development, renewable energy
initiatives and environmental best
practices

OUTPUTS

FACTORS IMPACTING
OUR ESG STRATEGY

SUSTAINABLE LOCAL
COMMUNITIES

INPUTS

99%

Local employees in workforce

COVID-19 vaccination rate

98%

82%

SOCIAL
FOCUS AREAS

(2021: 98%)

Fatalities

Women employed

None

331

(2021: one)

(2021: 290)

Total reportable injury frequency rate

8.95 per million man hours
(2021: 7.36 per million man hours)

Enhanced security measures (fencing, cameras, training, technology)
and education programmes (also videos/apps/competitions) to
highlight the scourge of illegal mining
Dispensary at Cathyville Clinic in Emjindini, Barberton
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• Awareness by our communities
and our employees of the dangers
of illegal mining and the negative
economic effects on the long-term
sustainability of the Group

OTHER
INFORMATION

Investment in security initiatives and awareness
programmes to prevent illegal mining
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THE AFRICAN-FOCUSED GOLD PRODUCER continued

OUTPUTS

OUTCOMES

CLIMATE CHANGE

Electricity consumption

Carbon emissions

Low carbon footprint associated
with the Group’s surface remining
operations

(2021: 1,404,383GJ)

(2021: 2.64 tCO2e/oz Au sold)

• Supporting climate change
ambitions through a reduction in our
carbon footprint

1,377,068GJ

2.56 tCO2e/oz Au sold

Water consumption

Independent rehabilitation closure cost assessments
conducted at all operations

(2021: 14,398 thousand m3)

Reduced TSF footprint through the combined Elikhulu and
Kinross TSFs and the rehabilitation of the Leslie/Bracken
and Winkelhaak TSFs

14,712 thousand m3
Tonnes milled and processed

15,352,808t
TAILINGS MANAGEMENT
We pride ourselves on having a track
record of designing, constructing and
commissioning tailings retreatment
plants on time and within budget

Daily sampling of carbon values at Elikhulu CIL tanks

Board and executive oversight on
environmental management

Progress on aligning operations with Global Industry
Standards on Tailings Management (GISTM)

Environmental rehabilitation obligation fund

Clean audit achieved following Department of
Mineral Resources and Energy (DMRE) inspection
of Evander Mines’ TSFs

US$23.0 million
(2021: US$25.8 million)

Land rehabilitated during the year

• Continuously monitoring the tailings
and pollution control dams to
prevent negative biodiversity impact
• Reduced impact on the
environment
• Land rehabilitation for development
purposes

CORPORATE
GOVERNANCE

71.7ha

(2021: 21.08ha)

Total land rehabilitated over three years
High pressure water jets for TSF remining

SUSTAINABLE INVESTMENT

Job creation at the Barberton blueberry farm

Total investment in LED projects

(estimated to employ 400 temporary employees from the local
community during the peak harvesting season)

US$2.9 million

26 permanent employees

US$1.3 million

Construction of the Kaapvallei and Ngwane Primary
Schools in Barberton is ongoing with phase 1 and 2
of these schools handed over to the Department of
Education in July 2021 and April 2022 respectively

(2021: US$1.4 million)

• Continued investment in local
community businesses to stimulate
economic development and job
creation

ENVIRONMENTAL
FOCUS AREAS

The Group continually investigates
and invests in projects of agribusinesses, rehabilitation and mine
closure, ecotourism, renewable energy,
conservation and biodiversity, health
and education infrastructure and local
supplier development

180.46ha

Investment in the Barberton Blueberries farm project

STRATEGIC
OVERVIEW

(2021: 14,761,344t)

FACTORS IMPACTING
OUR ESG STRATEGY

INPUTS

Both schools are expected to be completed in the
2023 financial year

25 scholars

receiving full boarding, school fees, stationery and a monthly
allowance

SOCIAL
FOCUS AREAS

Beneficiaries of the pre-tertiary development programme

The Sakhisizwe and Embalenhle townships’ public lighting
projects at Evander Mines were officially handed over to
the Govan Mbeki Municipality in September 2021

Packaged blueberries at the Barberton Blueberries project
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OTHER
INFORMATION

New suppliers registered on the Group’s supply database
as part of the small enterprise development programme
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16
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social matters
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In determining our ESG strategy, we
consider our operating environment, inputs
and feedback from our stakeholders on
matters they consider to be material and the
outcomes from our internal risk assessments
and management processes.

DIVERSIFIED LOW-COST OPERATIONS
Pan African one of the lowest-cost gold producers in South Africa.
Our operations are diversified into long-life, high-grade underground
mining and low-cost surface remining.

All stakeholders are an integral part of Pan African’s business.
Pan African’s stakeholders are defined as those who represent a
wide range of interests that both impact and influence our business
and operations, and who also have a material impact on our ability

SIGNIFICANCE AND
WHY WE ENGAGE

Consistent with our values of action and delivery, integrity,
care, resilience and innovation, we develop relationships with
our stakeholders built on open, transparent and constructive
engagement to sustain mutually beneficial relations.

Maintaining our social licence to operate depends on the quality of our relationships
with our various stakeholders. Our stakeholders represent one of our four strategic
pillars. Authentic interaction at all levels of the Group is essential for shaping our
strategy, managing risks and expectations, identifying opportunities and safeguarding
our reputation.

EMPLOYEES
AND UNIONS

COMMUNITIES

GOVERNMENT
AND
REGULATORS

THE
ENVIRONMENT

Building and maintaining relationships with
employees is fundamental to business
sustainability. To achieve our strategic
objectives, we focus on ensuring that we
have the necessary skilled, culture and
employees

Through investing in host communities,
we support initiatives that beneﬁt
these communities and promote their
sustainable development. Understanding
and proactively managing the impact of
mining on host communities is integral
to the success of our operations and
maintaining our social licence to operate

Through continual strengthening of
relationships with government and other
regulatory bodies, we are able to inﬂuence
policies that support business and our
industry. Securities exchanges attract
capital investors who value the Company
and provide guidelines and frameworks on
corporate governance, ESG matters and
stakeholder engagement

To demonstrate that the Group
is proactively managing areas of
environmental concern and minimising its
environmental impact as far as possible

• Disciplined capital allocation and
excellence in project execution

• Fair remuneration, beneﬁts and
incentives

• Procurement opportunities for local
communities

• Compliance with relevant legislation

• Compliance with relevant legislation
• Environmental conservation/protection

• Cost management

• Transformation

• CSI

• Operations which are safe and comply
with the law

• ESG strategic performance of
investments

• Skills development and training

• Job opportunities

• Delivery on our SLP commitments

• Water management

• Safe and healthy working conditions
• Clear and consistent communication

• Collaboration with local municipalities on
community upliftment projects

• ESG performance and ratings

• Disruption to operations
• Punitive taxes
• Criminality

• Ethical, honest and transparent
engagement

• Investments by the Company which
create sustainable employment in local
communities

• Group’s share price

• Opportunities for women in mining

ENVIRONMENTAL
FOCUS AREAS

Consistent and clear communication
on the Group’s strategic direction,
performance and ﬁnancial information
maintains trust and aligns expectations

CORPORATE
GOVERNANCE

• Climate change

• Energy supply and consumption

• LED projects

• Shareholder value creation through
dividend distribution

SOCIAL
FOCUS AREAS

KEY CONCERNS INFLUENCING
OUR STRATEGY

This engagement aims to build trust and allows for participative and informed
decision-making to align the interests, needs and expectations of our stakeholders
with the best interests of the Group.

STRATEGIC
OVERVIEW

PROVIDERS
OF CAPITAL

to create value. We engage regularly with key stakeholders to
better appreciate their view of Pan African and to identify potential
risks, opportunities and material concerns.

FACTORS IMPACTING
OUR ESG STRATEGY

Constructive and respectful engagement with stakeholders assists
in enhancing mutual understanding of stakeholder interests and
concerns to strengthen relationships and, in turn, facilitate informed
decision-making.

ABOUT
PAN AFRICAN

OUR KEY STAKEHOLDER
RELATIONSHIPS AND CONCERNS

• Consistent operational performance
• Mines located in a single jurisdiction
• A single annual dividend payment
Working for Barberton – local community members
sponsored by Barberton Mines to keep the town
clean | Circle: Evander Mines’ 8 Shaft bank

OTHER
INFORMATION
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ABOUT
PAN AFRICAN

OUR OPERATING
ENVIRONMENT

Negative impact

GEOPOLITICAL TENSION
The Russian invasion of Ukraine has sparked worldwide volatility in commodity
prices, supply chain management and other macroeconomic variables

Providers of capital
Employees and unions
Communities

Negative impact

SOUTH AFRICAN ECONOMIC RECOVERY
The South African economy’s post-pandemic recovery is proving to be fragile
in the face of ageing infrastructure, poor service delivery, civil disobedience,
unemployment and inequality

Providers of capital
Employees and unions
Communities

Government and regulators

The post-pandemic recovery is still showing the detrimental effect COVID-19
had on supply chains and business in general

Communities

Negative impact
Providers of capital
Employees and unions

The increased cost of security is reflective of the need to protect the Group’s
assets against illegal mining and theft

Communities
Government and regulators

Providers of capital
Employees and unions

ACTIVISM BY SPECIAL INTEREST GROUPS
Given the unprecedented social pressures and expectations, we go beyond
compliance while focusing on our core business and the matters within our
control

Government and regulators

Negative impact
Providers of capital
Employees and unions

Positive impact

Negative impact

Communities

Providers of capital

Environment

Employees and unions
Communities
Government and regulators

REGULATORY UNCERTAINTY
Regulatory delays in approving applications place pressure on our ability
to create value for stakeholders

Negative impact
Providers of capital
Employees and unions

Communities

Communities

Government and regulators

Government and regulators

ENVIRONMENTAL
FOCUS AREAS

The rand is our functional currency and the US$/ZAR exchange rate therefore
directly inﬂuences our revenue and proﬁtability

Employees and unions

Government and regulators

Communities

US$/ZAR EXCHANGE RATE

Providers of capital

CORPORATE
GOVERNANCE

The US$ gold price directly impacts our proﬁtability and guides the Group’s
capital allocation decisions

Negative impact

CRIME AND CORRUPTION

Communities

Negative impact

GOLD PRICE

Government and regulators

STRATEGIC
OVERVIEW

Positive impact

COVID-19 PANDEMIC

FACTORS IMPACTING
OUR ESG STRATEGY

Our operating environment encompasses significant issues which have the potential to substantially impact our performance or ability to
create or preserve value. These issues are expanded on in our 2022 integrated annual report on pages 45 to 48.

SOCIAL
FOCUS AREAS
OTHER
INFORMATION

Dore gold bar poured at Fairview smelthouse to be sent for further refining at Rand Refinery | Circle: Sample preparation at
Fairview Biox® metallurgical plant
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As part of our materiality assessment for the integrated annual report, we conducted a review of our ESG-focused material matters due
to their impact on our ability to create value for our stakeholders. The identification of relevant matters was the starting point for identifying
material issues. Once relevant matters were identified, the importance of the matter and thus the ability of the matter to substantively
influence the business was evaluated.

Identify

Initial mapping: We conducted
an internal materiality scan to identify and
contextualise Pan African’s relevant issues.
This involved assessing matters that directly affect
Pan African through the review of relevant Company
information to identify issues acknowledged or
addressed in the financial year.

Strategic insight
survey: An online survey was
circulated to key internal decisionmakers and stakeholders, including those at
the operations, to gain insight into perceptions
and opinions on ESG. The online survey assisted
Pan African in determining and mapping the most
material or important ESG issues.

External opinion review: An assessment of the
issues affecting Pan African’s external environment,
and the mining sector in general, was conducted
by analysing media articles, research
material, industry benchmarking
studies and economic outlook
reports.

• Energy supply (security of supply)

• Emissions reduction and renewable energy

• Energy use and efficiency

• Air quality

Risk

Opportunity

Our operations are dependent on power utilities for electricity supply
and distribution; therefore, extended electricity supply interruptions
introduce the risk of increased production costs and a reduced profit
margin if we do not achieve our production targets

Increased resource efficiency and improved stakeholder relationships
due to enhanced energy and emissions management
Installation of solar renewable energy power and increase this
footprint to reduce emissions at all operations and reduce costs
in the long term

Link to strategic initiative
Be a responsible corporate citizen and manage our business in a manner which creates sustainable value for our stakeholders
Conduct our business operations in a climate-conscious way that results in minimal harm to the environment
Ensure adequate, competitively priced and well structured financial resources for the funding of our operation and growth projects and disciplined
capital allocation for sustainable long-term value creation

TAILINGS MANAGEMENT
Risk

Opportunity

There are high social, health and environmental costs that may be
incurred if we fail to properly manage our tailings facilities

Bringing our tailings management in line with best practice will
improve the quality of our stakeholder relationships and reduce
our risk profile

Our TSFs are in the Barberton and Evander areas and the majority of
these TSFs are in close proximity to residential areas
Poor tailings management may cause reputational and financial
damage to Pan African

ENVIRONMENTAL
FOCUS AREAS

Internal leadership review: To ensure impartiality,
we commissioned an external specialist to engage
with key Pan African senior management and
executives to gain a fuller appreciation of the
Group’s business model and sustainability
commitments in the short, medium
and long term.

02

CLIMATE CHANGE AND ENERGY MANAGEMENT

CORPORATE
GOVERNANCE

01

Prioritise

ENVIRONMENT

STRATEGIC
OVERVIEW

OUR PROCESS IN DEFINING OUR MATERIAL MATTERS

FACTORS IMPACTING
OUR ESG STRATEGY

Material matters are factors with the potential to substantially impact our
performance or ability to create value in the short, medium and long term.
Therefore, we continuously develop and enhance our understanding of risks and
opportunities posed by ESG matters that impact our organisational performance,
availability of forms of capital and stakeholder relationships. Identifying these
material matters forms an integral part of our strategic planning activities.

ABOUT
PAN AFRICAN

OUR MATERIAL ENVIRONMENTAL
AND SOCIAL MATTERS

Link to strategic initiative
Optimally extract and process latent value intrinsic in our Mineral Resources and Mineral Reserves for a sustainable future

Progress the implementation of TSF audit recommendations and compliance with global standards

04

03
MINE WASTE AND WATER MANAGEMENT

Validate
Report

• Hazardous waste and material management

• Water discharge and groundwater pollution

• Cyanide use and management

Risk

Opportunity

There is a risk of environmental damage due to pollution (including
cyanide and groundwater contamination) and the consequential
environmental, reputational and financial impact

The creation of a circular economy through mine waste reclamation
creates an opportunity for us to reduce our environmental footprint
and create shared value

OTHER
INFORMATION

Pan African’s executive committee (Exco) reviewed
and approved the final matrix, which includes the
seven material ESG matters and their related reporting
topics that are the focus of this report. We address
these matters, including our related performance and
our ability to successfully manage them in this report,
as well as in the integrated annual report.

Materiality workshop: A workshop was
conducted with relevant stakeholders, including
Pan African executive directors, to refine and prioritise
the Group’s material issues based on their potential
impact and Pan African’s ability to influence them. The
workshop group was given the opportunity to consider
the strategic importance of each of the relevant
matters, which were subsequently prioritised and
consolidated.

SOCIAL
FOCUS AREAS

Use technology in a meaningful and relevant way to improve our operational efficiency and sustainability

Link to strategic initiative
Use technology in a meaningful and relevant way to improve our operational efficiency and sustainability
Conduct our business operations in a climate-conscious way that results in minimal harm to the environment

18
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ABOUT
PAN AFRICAN

OUR MATERIAL ENVIRONMENTAL AND SOCIAL MATTERS continued

LAND AND RESOURCE USE
• Water use and efficiency

HEALTH AND SAFETY
• Biodiversity stewardship

• Employee and community safety

• COVID-19 prevention and treatment

• Employee and community well-being

• Maintaining a culture of safety

Opportunity

We depend on the environment and its natural resources to produce
our products

Effectively managing resources and reducing the impact on the
environment and communities help to support the long-term
sustainability of the business

Risk

Opportunity

Workforce and community health and safety are key to business
sustainability

Construction of an underground water recycling plant at Evander
Mines to produce potable water, replacing water purchased from
the local municipality

Injury and absentee rates are generally linked to trends in morale
and productivity

Better care for the safety, health and wellness of employees increases
the likelihood of being able to attract and retain the highest calibre
of people

Failure to responsibly use natural resources and ensure their longevity
could result in a shortage of critical inputs to the production process

Awareness programmes, incentives and rewards to maintain a safe
culture on and off the mines

Link to strategic initiative

Optimally extract and process latent value intrinsic in our Mineral Resources and Mineral Reserves for a sustainable future

Employ, retain and develop our people while creating and enabling and safe and secure working environment

Use technology in a meaningful and relevant way to improve our operational efficiency and sustainability

Be a responsible corporate citizen and manage our business in a manner which creates sustainable value for our stakeholders

Conduct our business operations in a climate-conscious way that results in minimal harm to the environment

STRATEGIC
OVERVIEW

Link to strategic initiative

FACTORS IMPACTING
OUR ESG STRATEGY

Risk

SYNDICATED CRIME AND CORRUPTION
• Fraud and corruption

• Local procurement and supplier development

• Managed community expectations

Opportunity

Our social licence to operate is highly dependent on constructive
relations with the communities around our operations

Understanding and proactively managing the impacts of mining on
our communities are integral to the success of our operations

Failure to manage these relationships well could lead to interruptions
in production and financial losses

Through local community investments, we support initiatives that
benefit our communities and promote their sustainable development
Effective communication of our community initiatives to create a
supportive local environment for the mines and create awareness
of our contribution to the local economy and communities, without
which they will not be sustainable

Link to strategic initiative

Opportunity

High levels of illegal mining continue to pose a risk to the safety and
security of our employees and negatively affects gold production

Proper rehabilitation of old shafts has assisted in significantly reducing
the challenges of illegal mining

High violent and organised crime rates threaten the safety of
employees and contractors, which has the potential to cause
business disruptions and may result in the Group not achieving its
production targets

Use of technology and systems to reduce incidences of crime offers
a significant competitive advantage
Communicate and create awareness of the dangers of crime and
corruption and highlight successes in combating such activities

We also face regional and global scrutiny and conforming to formal
ethical standards of conduct is non-negotiable. The contravention
of business and ethical principles, such as fraud and corruption,
remains a risk

Link to strategic initiative
Employ, retain and develop our people while creating an enabling and safe working environment
Use technology in a meaningful and relevant way to improve our operational efficiency and sustainability

ENVIRONMENTAL
FOCUS AREAS

Risk

Risk

CORPORATE
GOVERNANCE

COMMUNITY ENGAGEMENT AND RELATIONS
• Stable communities and job opportunities

• Supply chain management

• Illegal mining

SOCIAL

Ensure adequate, competitively priced and well structured financial resources for the funding of our operation and growth projects and disciplined
capital allocation for sustainable long-term value creation

Be a responsible corporate citizen and manage our business in a manner which creates sustainable value for our stakeholders
SOCIAL
FOCUS AREAS
OTHER
INFORMATION

Left: View of the Elikhulu plant in the foreground with the Kinross plant in the background | Right: COVID-19 screening at Fairview Mine security checkpoint
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Safety awareness posters at Evander 8 Shaft employee entrance | Circle: Barberton Mines sewing cooperative employees marking out new overalls
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STRATEGIC
OVERVIEW

03.

IN THIS SECTION
Our value-creating business model

24

Our commitment to sustainability

26

Our commitment to ESG has developed
and grown and is now part of the fabric of
Pan African and central to all our actions.

SUSTAINABLE STAKEHOLDER VALUE CREATION
Pan African’s established long-life mines have contributed to our strategy
of adopting a ‘beyond compliance’ approach to promote sustainable
communities beyond mining. This is supported by our renewable energy
and agricultural projects.

ABOUT
PAN AFRICAN

OUR VALUE-CREATING
BUSINESS MODEL

We are committed to producing high-margin gold ounces in a safe and efficient manner, while investing in local communities and minimising
the environmental impact of our operations. Refer to page 7 for information on where we operate.
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END OF LIFE

• Availability of reliable infrastructure

• Infrastructure dependency and constraints

• Culture

• Geological variability in the Mineral Resources
and Mineral Reserves

• Health, safety and security

• Macroeconomic volatility – specifically the gold
price and currency fluctuations

• Regulatory compliance

• Skills
• Societal/community cohesion
• Climate change
• Environmental impact
Our ESG material matters are defined on pages 19
to 21; 61, 63 and 87.

• Environmental impact of mining activities
Our ESG risks are described on pages 19 to 21.
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Profitability

Sustainability

Stakeholders

Growth
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We define our strategic pillars on page 4 of the 2022 integrated annual report.
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ENVIRONMENTAL
FOCUS AREAS

OUR STRATEGIC PILLARS

CA

SOCIA

• Geological sustainability

• Third-party infrastructure dependency

OUR STRATEGY
To safely optimise the value of our mineral deposits, utilising our combined knowledge and skills base and
Mineral Resources in an entrepreneurial manner to generate compelling returns and to ensure
the long-term sustainability of our business.

MINE
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Our
sustainability
commitment

• Production cost

• Safety incidents and accidents

• Value-accretive growth

CORPORATE
GOVERNANCE

DC

Our
values

• Impact of COVID-19 on operations

• Regulatory changes and complexity

RE

Our
vision

• Execution

• Shortage of adequate and appropriate skills

TU

Our
purpose

GROUP MATERIAL MATTERS

• Heightened social and political uncertainty and
potential instability

• Strategic capital allocation
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GROUP RISKS

STRATEGIC
OVERVIEW

FINANC

Through our strategic pillars, we manage and assess risks and opportunities; identify material matters that influence
our ability to create value in the short, medium and long term; understand and address key stakeholder concerns
and execute value-creating growth projects.

FACTORS IMPACTING
OUR ESG STRATEGY

We aim to safely optimise the value of our mineral deposits, utilising our combined
knowledge base and Mineral Resources in an entrepreneurial manner to generate
compelling returns and to ensure the long-term sustainability of our business.

We define our strategic initiatives and objectives on pages 20 and 21 of the 2022 integrated annual report.

We are committed to the highest standards of governance, ethics and integrity.
OUTCOME
Refer to our commitment to sustainability on pages 26 and 27.

OTHER
INFORMATION

We utilise these six capitals in the execution of our strategy and business activities. The trade-offs between these capitals are carefully
considered to create and preserve sustainable stakeholder value. We define our capitals in our investment case
on pages 6 and 7 of the 2022 integrated annual report.

OUR OPERATING ENVIRONMENT
Our operating environment has a material impact on our business activities and strategy. We expand on the following aspects on pages 16 and 17:

Geopolitical tension

24

COVID-19 pandemic

Gold price

US$/ZAR exchange rate
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South African economic recovery
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Crime and corruption

Activism, special interest groups
and regulatory uncertainty
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ABOUT
PAN AFRICAN

OUR COMMITMENT
TO SUSTAINABILITY

UNGC focus

ENVIRONMENT

UNGC focus

UNGC PRINCIPLE 8

• We take a precautionary approach to
environmental challenges

• We undertake initiatives to promote
greater environmental responsibility

• We encourage the development and
diffusion of environmentally friendly
technologies

• Taking appropriate action to minimise
environmental risks

• Building partnerships with biodiversity
stakeholders

• Constantly evaluating environmental risks
associated with our activities, products
and services

• Securing a net positive impact on
biodiversity in areas affected by our
activities

• We developed BIOX®, an environmentally
friendly process of releasing gold from
the surrounding sulphide (refractory)
minerals

• We support and respect the protection of internationally
proclaimed human rights

• We ensure through strong governance that we are not complicit
in human rights abuses

• Promoting a safe working culture to reduce health- and
safety-related risks to achieve our objective of zero harm

• Remaining vigilant in monitoring and implementing operating
procedures for the prevention and mitigation of COVID-19
among employees

• We have developed a solar photovoltaic
(PV) renewable energy plant that provides
30% of our energy requirements at our
Elikhulu operation and are investigating
the feasibility of expanding this plant and
constructing an additional 8MW solar
PV renewable energy plant at Barberton
Mines

• Ensuring compliance with water-use
licence conditions and the approved
environmental management plans
• Achieving internal environmental targets
to reduce our carbon footprint
• Reducing water incidents and incidental
overflow to minimise the impact on
surrounding communities and the
environment
• Continuously monitoring the tailings and
pollution control dams to prevent negative
biodiversity impact

CORPORATE
GOVERNANCE

OUR
COMMITMENT

UNGC PRINCIPLE 2

SPECIFIC
FOCUS AREA

UNGC PRINCIPLE 1

SPECIFIC
FOCUS AREAS

• Maintaining air pollution levels within
legal limits

• We have developed a water retreatment
plant that uses reverse osmosis
technology to treat underground
wastewater, reducing our consumption
of municipal water

STRATEGIC
OVERVIEW

• Achieving zero penalties for environmental
breaches

HUMAN RIGHTS

UNGC PRINCIPLE 9

FACTORS IMPACTING
OUR ESG STRATEGY

Our commitment to sustainability is evident in our actions and disclosures. We
are guided by the principles of the UNGC and have approved and implemented
policies, procedures and practices in place across our business that ensure the
protection of human rights, labour, the environment and anti-corruption.

OUR
COMMITMENT

UNGC PRINCIPLE 7

SDG
ALIGNMENT

UNGC focus

  

  

  

  

  

  

ENVIRONMENTAL
FOCUS AREAS

SDG
ALIGNMENT

• Reducing, reusing and recycling waste
to minimise the impact on surrounding
communities and the environment

LABOUR
UNGC focus

• We have a zero-tolerance
policy on forced and
compulsory labour

• We have a zero-tolerance
policy on the use of
child labour

• We have approved and
implemented policies to
eliminate discrimination
in respect of employment
and occupation

• Continually engaging with
employees and union
leadership on the mutually
beneficial renewal of
collective agreements

• Continual monitoring of
compliance with labour
rights policies and incident
reports. No incidents of noncompliance were reported
during the financial year

• Continual monitoring of
compliance with human
rights policies and incident
reports. No incidents of noncompliance were reported
during the financial year

• Developing the skills of our
employees to prepare them
for job opportunities and to
ensure safe, environmentally
responsible production

26

UNGC PRINCIPLE 10

• We work against corruption in all its forms, including extortion and bribery

• The Group policy on anti-bribery and corruption was reviewed. The revised policy was approved in February 2022

SDG
ALIGNMENT

OUR
COMMITMENT

• We uphold the freedom of
association and the effective
recognition of the right to
collective bargaining

ANTI-CORRUPTION

SPECIFIC
FOCUS AREA

OUR
COMMITMENT
SPECIFIC
FOCUS AREA

UNGC PRINCIPLE 6

SDG
ALIGNMENT

UNGC PRINCIPLE 5
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OTHER
INFORMATION

UNGC PRINCIPLE 4

SOCIAL
FOCUS AREAS

UNGC PRINCIPLE 3
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CORPORATE
GOVERNANCE

04.

IN THIS SECTION
Corporate governance overview

30

Board of directors

36

Board composition

39

Corporate governance

41

Our commitment to the highest standards
of corporate governance is central to our
vision of creating sustainable value for all our
stakeholders. It creates trust and enhances
our reputation and operating credentials.

AGILE AND FLEXIBLE
Pan African’s sustainable, safe, high-margin long-life operations are driven
by substantial knowledge and experience and underpinned by innovative
technologies and the increased use of mechanisation.

Human capital

Social and relationship capital

Natural capital

ABOUT
PAN AFRICAN

CORPORATE
GOVERNANCE
OVERVIEW

Financial capital

Governance
responsibility

Key strategic focus areas and issues discussed and actioned by the board are set out below.

EMPLOYEES AND UNIONS

Social and ethics committee
Exco

Strategic initiative
Employ, retain and develop our people while creating and enabling a safe and secure working environment
Strategic outcomes

• Unrelenting pursuit of a zero harm working
environment

• Succession plans and remuneration schemes that
are appropriate and effectively align management
and stakeholder objectives

• Maintaining an entrepreneurial and performancedriven culture

• COVID-19 vaccination rate of 82% at
30 June 2022
• Industry-leading safety performance

• Transformation
• Skills development
and training
• Safe and healthy working
conditions
• Clear and consistent
communication
• Ethical, honest and
transparent engagement
• Opportunities for women
in mining

Governance activities to 30 June 2022
• The board, assisted by the SHEQC committee, had oversight of the Group’s compliance to health and safety standards and monitored health
and safety performance and improvement measures implemented at our operations
• The board discussed initiatives to enhance the safety and risk management processes related to the Group’s TSFs
• The board, assisted by the social and ethics committee and SHEQC committee, monitored the Group’s COVID-19 vaccination status, employee
awareness campaigns and measures implemented to prevent the further spread of COVID-19
• The board, assisted by Remco, discussed succession plans, retention and remuneration schemes and identified future leaders within the Group
and plans for the development of these leaders
• The board monitored engagement with unions and employees

Looking ahead
• Continue driving improvements in the Group’s safety performance through the implementation of new and improved safety initiatives at
all operations, increased mechanisation and other measures
• Continue implementing COVID-19 awareness campaigns and monitoring safety measures in place
• Continue to maintain a strong focus on talent management and succession planning

OTHER
INFORMATION

The board is responsible for setting the strategic direction of the Group,
directing the overall conduct of its business and its culture, and ensuring
that these are aligned with the Group’s purpose and values as set out
on page 6. The board meets at least four times a year but more often
should circumstances warrant this. In 2022, the board met on
eight occasions.

SOCIAL
FOCUS AREAS

Stakeholder engagement plays a vital role in the governance of the Group.
The Group’s stakeholder and relationship engagement policy is available on
our website at
www.panafricanresources.com/about/corporate-governance/.
Our directors are aware of their responsibilities to act in a manner
which they consider, in good faith, would most likely promote the
short-, medium- and long-term success of the Company for the benefit
of its members as a whole, taking into account the factors listed in
section 172 of the Companies Act 2006.

• Fair remuneration,
beneﬁts and incentives

ENVIRONMENTAL
FOCUS AREAS

STAKEHOLDER CONCERNS, STRATEGIC AREAS OF FOCUS
AND ISSUES DISCUSSED AND ACTIONED

Stakeholder concerns

CORPORATE
GOVERNANCE

We are committed to upholding the principles of King IV which
we have adopted as the recognised corporate governance code for
the purposes of both the JSE and the AIM on the LSE. The Group’s
compliance with King IV™ is detailed in our King IV™ corporate
governance compliance report on page 94.
TM

Remuneration committee
(Remco)

STRATEGIC
OVERVIEW

Strategic objectives

Our board comprises a diverse group of directors with the relevant
knowledge, expertise, technical experience and business acumen to
govern responsibly, ethically, honestly and with transparency.
We operate in an environment driven by continually changing social
and political dynamics, and we believe that our governance structures
are effective and responsive to ensure that our reputation and social
licence to operate are protected while creating sustainable value for our
stakeholders.

Safety, health, environment, quality
and community (SHEQC) committee

FACTORS IMPACTING
OUR ESG STRATEGY

Board

The board of Pan African assumes
ultimate responsibility for the Group’s
adherence to sound corporate
governance standards and integrates
responsible corporate citizenship
into the Group’s strategy. It ensures
that all business decisions are made
with reasonable care, skill and focus
to maximise sustainable value for
stakeholders.

The board receives regular updates from the chief executive officer on
the Group’s performance and other related matters.

Clean-up at Kinross metallurgical plant (ball-mill area) |
Circle: Survey plan library at Barberton Mines
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Governance
responsibility

PROVIDERS OF CAPITAL

Board

Investors, shareholders, fund managers, analysts and ﬁnancial institutions
Strategic initiative
Ensure adequate, competitively priced and well-controlled financial resources for the funding of our operations
and growth projects and disciplined capital allocation for sustainable long-term value creation
Strategic objectives

Strategic outcomes

• Further strengthen the Group’s capital structure and
funding flexibility

• Reduced Group senior debt and improved liquidity
and funding flexibility through repayment of the
Group’s senior debt facilities

• Ensure adequate liquidity for operational and debt
repayment requirements

Exco

• Action plans and remedial activities are being
implemented to mitigate safety and environmental
risks associated with the Group’s TSFs

• Collaboration with local
municipalities on community
upliftment projects

• Curtailed illegal mining through collaboration
partnerships, increased surveillance and improved
technology

• Energy supply and
consumption

• Disruption to operations
• Punitive taxes
• Criminality
• Group’s share price
• Shareholder value creation
through dividend distribution

• Progress the implementation of TSF audit
recommendations and compliance with
global standards
• Curtail illegal mining and theft of property
• Commission Evander Mines Solar PV renewable
energy and complete the 12MW expansion
feasibility study
• Commence with the construction of the 8MW solar
PV renewable energy plant at Barberton Mines

• Mines located in a single
jurisdiction

• Delivery of our SLP
commitments

• Implemented the small enterprise development
training programme at Barberton Mines and
Evander Mines
• The Group established operational and strategic
partnerships with:

• A single annual dividend
payment

– the South African Police Service and the National
Prosecuting Authority to assist in combating and
preventing illegal mining as a form of organised
crime. This partnership includes engagement at
local, provincial and national level

Governance activities to 30 June 2022
• The board monitored:

– the Group’s ongoing performance relative to the budget
– the progress of new projects
Governance activities to 30 June 2022

ENVIRONMENTAL
FOCUS AREAS

– the Minerals Council South Africa’s (MCSA)
Standing Committee on Security, which focuses
on security matters related to the mining
industry in South Africa

– the Group’s capital structure, cash flow performance and projections and debt covenant compliance

– the status of securing the new revolving credit facility and considered the Group’s debt-to-equity ratio and appropriate debt tenures

• Operations which are safe
and comply with the law

CORPORATE
GOVERNANCE

• Consistent operational
performance

• Commission the Barberton Blueberries project
within its allocated budget and timeline

STRATEGIC
OVERVIEW

• Compliance with relevant
legislation

• Final dividend of ZAR402.2 million
(US$25.0 million) paid for the 2021 financial year in
December 2021 and a final dividend of
ZAR400.1 million (approximately US$23.1 million,
at the prevailing exchange rate) is proposed for
the 2022 financial year

• Group AISC increased to US$1,284/oz from
US$1,261/oz

Social and ethics
committee

Be a responsible corporate citizen and manage our business in a manner which creates sustainable value for
our stakeholders

Stakeholder concerns

• Increase returns to shareholders through cash
dividends and share buy-backs

• Investigate potential exploration and mining
opportunities outside South Africa that meet the
Group’s stringent investment criteria

Strategic initiative

• The Barberton Blueberries project was
commissioned in October 2021 within its allocated
budget and created 400 seasonal jobs during
the peak harvesting season and 26 permanent
jobs, with further expansion in progress with the
construction of the on-site packhouse

• ESG strategic performance
of investments

• Produced 205,688oz (2021: 201,777oz)

Board
Audit and risk committee

Strategic outcomes

• New ZAR1 billion revolving credit facility became
effective in November 2021

• Progress the Mintails and Blyvoor acquisition
opportunities to the extent viable

The South African government, the government of Sudan, the JSE, the LSE, the OTCQX and regulatory
authorities

• Unrelenting pursuit of a zero-harm working
environment

• Ensure appropriate funding for organic growth,
exploration and acquisitive opportunities

• Progress the Group’s organic growth projects

Governance
responsibility

GOVERNMENT AND REGULATORY BODIES

Strategic objectives

• Cost management

• Finalised a US$3.2 million share buy-back in
May 2022

Natural capital

• Disciplined capital allocation
and excellence in project
execution

• Increase the USA shareholder base of the Company

• Reduce AISC at all operations in real terms through
optimisation and cost-reduction initiatives as well as
increased ounce production

Social and relationship capital

Stakeholder concerns

• Net cash from operating activities of
US$110.0 million (2021: US$75.8 million)

• Successfully execute capital projects to sustain and
increase gold production into the future

Human capital

FACTORS IMPACTING
OUR ESG STRATEGY

Audit and risk
committee

Financial capital

ABOUT
PAN AFRICAN

CORPORATE GOVERNANCE OVERVIEW continued

• The board, through the audit and risk committee:

Looking ahead

– reviewed ongoing compliance with King IVTM, the listings requirements (JSE and AIM) and other relevant regulations applicable to the Group

• Successfully execute into capital projects that will sustain and increase gold production into the future

– monitored investigations emanating from the Group’s whistle-blowing and tip-off hotline

• Ensure adequate and well-controlled spending on ESG initiatives
• Access new capital markets through effective marketing channels to broaden Pan African’s investor base
• Advance organic growth projects within our mining right areas and progress the exploration programme in
north-eastern Sudan
• Investigate potential exploration and mining opportunities outside South Africa that meet the Group’s stringent acquisition criteria

– compliance with SLP commitments
– the progress of renewable energy projects – the generation licence for Evander Mines’ 9.9MW solar PV renewable energy plant was granted to
the Group in August 2021 by the National Energy Regulator of South Africa and the plant was commissioned in May 2022
– the progress of large-scale agriculture
• The board, through the SHEQC committee, monitored the progress of the business incubation programme at Evander Mines which was
launched in May 2022

SOCIAL
FOCUS AREAS

• Increase returns to shareholders, including cash dividends

• The board, through the social and ethics committee and SHEQC committee, monitored:

• The board monitored the Group’s mining licence requirements and related regulatory compliance
• The compliance management policy was reviewed by the audit and risk committee in February 2022
• The Group’s health and safety policy was reviewed by the SHEQC committee to ensure alignment with ESG requirements

• Continued compliance with the Group’s SLPs
• Continued compliance with all applicable material environmental regulatory requirements, water-use licences and environmental management
programmes

OTHER
INFORMATION

Looking ahead

• Continue with our strategy of a ‘beyond compliance’ approach to contribute to developing sustainable communities beyond mining and
maintain our social licence to operate
• Progress the implementation of the TSF audit recommendations and compliance with global standards to ensure that the Group’s TSFs are
compliant with internationally recognised standards in the coming years
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Financial capital

Human capital

Social and relationship capital

Natural capital

Governance
responsibility

COMMUNITIES

Board

Strategic initiative
Be a responsible corporate citizen and manage our business in a manner which creates sustainable value for
our stakeholders
Strategic outcomes

• Commission the Barberton Blueberries project
within its allocated budget and timeline

• Successfully managing and meeting stakeholders’
reasonable expectations

• Continue with our strategy of a ‘beyond compliance’
approach to contribute to developing sustainable
communities beyond mining and to maintain our
social licence to operate

• The Barberton Blueberries project was
commissioned in October 2021 within its allocated
budget and created 400 seasonal jobs during the
peak harvesting season and 26 permanent jobs

• Curtail illegal mining and theft of property

• Action plans and remedial activities are being
implemented to mitigate safety and environmental
risks associated with the Group’s TSFs
• Curtailed illegal mining through collaboration
partnerships, increased surveillance and improved
technology

Stakeholder concerns
• Procurement opportunities
for local communities
• CSI
• Job opportunities
• Investments by the Company
which create sustainable
employment in local
communities

THE ENVIRONMENT

Board
SHEQC committee

Strategic initiative

Social and ethics
committee

Conduct our business operations in a climate-conscious way that results in minimal harm to the environment
Strategic objectives

Strategic outcomes

• Construct the water retreatment plant at
Evander Mines

• Instilling a culture of environmental care
and positive behaviour when dealing with
environmental issues

• Progress the implementation of TSF audit
recommendations and compliance with global
standards
• Commission Evander Mines’ solar PV renewable
energy plant and complete the 12MW expansion
study
• Commence with the construction of the 8MW solar
PV renewable energy plant at Barberton Mines

• LED projects

• Action plans and remedial activities are being
implemented to mitigate safety and environmental
risks associated with the Group’s TSFs
• Commissioned Evander Mines’ solar PV
renewable energy plant in May 2022 and
completed the 12MW expansion study
• Completed a feasibility study for an 8MW solar
PV renewable energy plant at Barberton Mines.
Construction is expected to commence once
permitting is completed

Exco

Stakeholder concerns
• Compliance with relevant
legislation
• Environmental conservation/
protection
• Climate change
• Water management
• ESG performance, disclosure
and ratings

STRATEGIC
OVERVIEW

Strategic objectives

SHEQC committee

Governance
responsibility

FACTORS IMPACTING
OUR ESG STRATEGY

Social and ethics
committee

ABOUT
PAN AFRICAN

CORPORATE GOVERNANCE OVERVIEW continued

• Construction of the water retreatment plant at
Evander Mines commenced in June 2022

Governance activities to 30 June 2022
• The executive directors managed stakeholder relationships on behalf of the board
Governance activities to 30 June 2022

• Feedback and expectations from external stakeholders such as host communities, bankers, the government and shareholders were discussed
by the board

• The board, through the social and ethics committee and Exco, monitored the progress of the construction of Evander Mines’ solar PV
renewable energy plant and approved the 12MW expansion study

• The chairman of the board and the chairperson of the audit and risk committee attended the virtual annual general meeting (AGM)

• The board, through the SHEQC committee, monitored the progress of the Group’s rehabilitation initiatives

• At an operational level, stakeholder engagement was the responsibility of the general manager, human resources manager and ESG manager
at each of the operations

• The board, through the social and ethics committee, monitored the progress of the feasibility study of the 8MW solar PV renewable energy plant
at Barberton Mines

• Yvonne Themba (non-executive director) attended the handover of the Cathyville Clinic to the Mpumalanga Department of Health in
August 2021. South African Mineral Resources and Energy Minister, Gwede Mantashe, also attended the event

• The board deliberated initiatives to enhance the safety and risk management of the Group’s TSFs
• Reportable environmental incidents were investigated and corrective actions were monitored by the SHEQC committee and discussed by
the board
• The board, through the SHEQC committee monitored:
– the Group’s carbon footprint and greenhouse gas (GHG) emissions and reviewed initiatives to reduce baseline GHG emissions
– biodiversity/conservation collaboration partnerships between the Barberton Nature Reserve and Barberton Mines

Looking ahead
• Establish a forum in conjunction with local government to drive high-impact projects for the benefit of local communities. A memorandum of
agreement has been drafted and is currently being reviewed by the Mpumalanga Department of Economic Development and Tourism, prior
to its finalisation

– the sponsorship of the Care for Wild Rhino Sanctuary
– the progress of the Barberton Blueberries project

• Continue engaging with communities and stakeholders surrounding our operations and assist them in terms of our SLPs

Looking ahead

• Continue creating awareness of our contribution to local communities through increased regular social media campaigns and community
LED newsletters

• Continue monitoring and improving regulatory compliance

• Continue investing in socio-economic development projects in local communities through Barberton Mines’ and Evander Mines’ SLP, CSI
and ‘beyond compliance’ ESG projects
• Continue with small enterprise development assistance for local historically disadvantaged South African (HDSA) companies through business
incubation centres that provide training, mentoring and support infrastructure

• Advance the Group’s compliance with the recommendations of the TCFD
• Continue assessing and responding to any negative impacts the Group’s operations may have had on communities and the environment
surrounding its operations
• Barberton Mines will be undertaking a feasibility study for a water retreatment plant similar to that of Evander Mines

SOCIAL
FOCUS AREAS

• Continue with awareness campaigns against illegal mining

ENVIRONMENTAL
FOCUS AREAS

• The chief executive officer attended the launch of the pre-tertiary development programme for qualifying previously disadvantaged
students in January 2022

CORPORATE
GOVERNANCE

• The chief executive officer updated the board on stakeholder engagements

OTHER
INFORMATION
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Remuneration committee

Nomination committee

SHEQC committee

NON-EXECUTIVE DIRECTORS

EXECUTIVE DIRECTORS
DAWN EARP (60)

Chairman

Non-executive lead independent director

Independent

CHARLES NEEDHAM (68)

COBUS LOOTS (44)

Non-executive

Chief executive officer

Independent

Independent

Not independent

BSc Eng (Mining)

BCompt (Hons), CA(SA)
Date of appointment
21 September 2021

Articles of Clerkship-Accounting, Dip in
Mining Taxation

CA(SA), CFA® Charterholder

Date of appointment
8 October 2007

Date of appointment
26 August 2009

Date of appointment
17 July 2019

Significant directorships

Significant directorships

Significant directorships

None

Arcelor Mittal South Africa, Impala Platinum Holdings, Truworths International
Limited and South African Guide-dogs Association non-profit organisation

None

Skills and experience

Skills and experience

Alphamin Resources Corporation, Divitiae Holdings Limited, Imagined Earth
Proprietary Limited, METPROP Proprietary Limited, MetQuip Proprietary Limited,
Orpheus Property Holdings Proprietary Limited, Unit 8 Tradewinds Proprietary
Limited (company is dormant) and Alphamin Bisie Mining Proprietary Limited

Keith is a mining engineer with 48 years’ practical experience. Since 1986, Keith
has held senior positions at some of the largest gold mines in the world including:

Dawn previously held the position of financial director, both at Implats and Rand
Refineries. She has served as a non-executive director of various private and
listed companies

• Chairman and managing director of Deelkraal Gold Mine
• Director on the boards of gold mines belonging to Gold Fields, South Africa

Experience

• Risk management
Committee membership

• Technical and operational
• Risk management
• Environmental and sustainability
• Business and strategy

Committee membership

• Finance and accounting
• Governance and regulation
• Business and strategy

Chairperson of the audit and risk
committee

Committee membership

• Finance and accounting

• Leadership
Chairman of the SHEQC committee

Experience
• Technical and operational

• Taxation

• Governance and regulation

Chairman of the nomination committee

Skills and experience
Cobus has many years of experience in the African mining sector. He qualified
as a chartered accountant with Deloitte & Touche in South Africa. He has been
a director of Pan African since 2009, serving as financial director from 2013 until
his appointment as chief executive officer on 1 March 2015
Experience
• Finance and accounting
• Business and strategy
• Leadership
• Technology
• Taxation

• Business and strategy
• Leadership

• Leadership

YVONNE THEMBA (57)

DEON LOUW (60)

Non-executive

Non-executive

Financial director

Independent

Independent

Not independent

BCom (Hons), CA(SA)

BA, MBA

Date of appointment
9 December 2013

Date of appointment
17 July 2019

CA(SA), CFA® Charterholder,
HDip (Tax Law), AMCT (UK)
Date of appointment
1 March 2015

Significant directorships

Adopt-a-School Foundation non-profit organisation, Canadoce Investments Close
Corporation, Bo Themba Projects Proprietary Limited, eLogistics Portal Proprietary
Limited, Pfortner Holdings Proprietary Limited, Pfortner Solutions Proprietary
Limited, Xerosystems Proprietary Limited and Energy Mobility Education Trust

None

Yvonne is the executive director of BoThemba Projects. She was previously
responsible for human capital at Phembani Group and Shanduka Group.
She headed the group corporate communications department at African Life
Assurance Limited and the CSI and corporate communications department at
Sanlam. Prior to that, she was deputy director of the Life Officers’ Association

Committee membership

• Business and strategy
• Leadership

Deon has extensive finance and business experience, which includes investment
banking, advisory and business administration in the finance and mining sectors.
As a founding member of Investec Bank’s emerging market finance team, he was
involved in financing mining transactions in sub-Saharan Africa for more than a
decade. He fulfilled the roles of chief financial officer of Shanduka Coal, financial
director of Sentula Mining Limited, director of Resource Finance Advisers and
head of resource structured finance at Investec Bank
Experience
• Finance and accounting
• Risk management

Committee membership

• Business and strategy

• Technical and operational

• Finance and accounting
• Governance and regulation

Experience

Skills and experience

Chairman of the social and ethics
committee

• Risk management
• Governance and regulation
• Environmental and sustainability

• Taxation

• Business and strategy

• Environmental and sustainability

• Leadership

Committee membership

OTHER
INFORMATION

Skills and experience

Thabo brings a wealth of experience in financial management, corporate
governance and audit to the board. He qualified as a chartered accountant with
KPMG in 1994. Since then, he has served on various boards as a member and
chairman of audit committees in the resources and other industries in South Africa

SOCIAL
FOCUS AREAS

Significant directorships

MFT Investment Holdings, Truworths International Limited, New Season Investment
Fund, MalaMala Game Reserve and Roadgrass Investments

Skills and experience

ENVIRONMENTAL
FOCUS AREAS

THABO MOSOLOLI (53)

Significant directorships

Experience

Committee membership

• Technical and operational

CORPORATE
GOVERNANCE

• Operations director of Metorex

Experience

Charles is chairman of Alphamin Resources Corporation (listed on the Toronto
Stock Exchange). His previous experience includes 31 years at Metorex and its
mining operations in Namibia, South Africa, Zambia and the Democratic Republic
of the Congo. He progressively held the positions of group accountant, financial
director and ultimately chief executive officer of Metorex

STRATEGIC
OVERVIEW

Significant directorships

Skills and experience

FACTORS IMPACTING
OUR ESG STRATEGY

KEITH SPENCER (72)

• Managing director of Driefontein Consolidated

36

Social and ethics committee

ABOUT
PAN AFRICAN

BOARD OF
DIRECTORS

Audit and risk committee

• Leadership
Chairperson of the remuneration
committee

• Technology
• Taxation
• Environmental and sustainability
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BOARD OF DIRECTORS continued

THE BOARD AND ITS COMMITTEES (AT 30 JUNE 2022)
BOARD OF DIRECTORS

AUDIT AND RISK COMMITTEE

Meets at least four times a year

Meets at least four times a year

DAWN EARP

Chairman

Chairperson

The board provides leadership to the Group and is collectively
responsible for promoting and safeguarding the long-term success
and sustainability of the business.

Members
Charles Needham, Thabo Mosololi

The board is supported by several committees to which certain
powers have been delegated.

SAFETY, HEALTH, ENVIRONMENT, QUALITY
AND COMMUNITY COMMITTEE
Meets at least four times a year

KEITH SPENCER
Members
Dawn Earp, Cobus Loots
The SHEQC committee was established to assist the board in its
oversight of the effectiveness of Pan African’s SHEQC policies and
programmes and to keep the board informed on Pan African’s
objectives and compliance with and maintenance of standards in
these areas.

Meets at least four times a year

Under the articles of association of the Company, one-third of
directors, excluding any director appointed since the previous
AGM, must retire from office at each AGM on a rotational basis.
Charles Needham and Yvonne Themba retire by rotation, pursuant
to the articles of association. They have made themselves available
for re-election at the Group’s November 2022 AGM.

DIVERSITY OF EXPERIENCE1

Chairman

Our board reflects a considerable amount of experience in mining,
business and related activities and collectively has a wealth of
Diversity of experience
industry knowledge.
Finance and accounting

The social and ethics committee assists the board in ensuring that
the Group is and remains a committed and socially responsible
corporate citizen by creating a sustainable business, having regard
for the Group’s economic, social and environmental impact on the
areas in which it operates.

57%

Risk management

57%

Governance and regulation

57%
100%
100%

Technology

REMUNERATION COMMITTEE

Meets at least twice a year

Meets at least twice a year

YVONNE THEMBA

Chairman

Chairperson

Members
Dawn Earp, Thabo Mosololi, Yvonne Themba, Charles Needham

Members
Charles Needham, Thabo Mosololi

The role of the nomination committee is to assist the board in
ensuring that:

Remco assists the board to ensure that:

• the composition of the board has an appropriate level of skills,
experience, diversity and independence

1

• both executive and non-executive directors are fairly and
responsibly remunerated

• directors are appointed through a formal process

• executive directors’ remuneration is structured to incentivise
sustainable performance for the benefit of shareholders

• induction and ongoing training and development of directors take
place

• the disclosure of director remuneration is accurate, complete and
transparent.

• formal succession plans for the board, chief executive officer and
senior management appointments are in place.

57%

Environmental and sustainability

57%

Percentage of directors with requisite skills.

DIRECTOR INDEPENDENCE
The board comprises seven directors: two executive directors
(chief executive officer and financial director) and five non-executive
directors. The board’s non-executive directors are all independent
of management and free from any business or other relationship
which could materially interfere with their ability to exercise
independent judgement.
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Executive directors
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71%
29%

Two to six years
Six to nine years
Above nine years

43%
28%
29%

TIME COMMITMENT AND EXTERNAL APPOINTMENTS
The board acknowledges that non-executive directors have
business interests other than those of the Company. Before their
appointment to the board, non-executive directors are required
to declare any directorships, appointments and other business
interests to the Company in writing. Non-executive directors are
required to seek approval from the chairman, on behalf of the
board, before accepting significant additional commitments that
might affect the time they have available to perform their role as
non-executive directors. The board’s conflict of interest policy was
reviewed and updated in February 2022. Currently, four of the five
non-executive directors hold more than two external appointments.
The board has considered these external commitments, taking
into account the time commitment required for each role, and is
satisfied that they do not impact the individual board members’
ability to discharge their responsibilities fully and effectively in

OTHER
INFORMATION

There is a separation of responsibilities between the leadership of
the board (the responsibility of the chairman) and the executive
responsibility for the leadership of the Group’s business (the
responsibility of the chief executive officer).

EXECUTIVE COMMITTEE

38

In terms of the JSE Listings Requirements and the Group’s
constitutional documents, one-third of directors, excluding any
director appointed since the previous AGM, must retire from office
at each AGM on a rotational basis. Non-executive directors who
have served more than nine years are subject to annual re-election
and an annual assessment of their independence.

Diversity of tenure

Director independence

Exco meets on a regular basis to review the Company’s performance against set objectives and manages the Group’s operations, develops the
Group’s strategy and implements the board’s directives. Exco is not a subcommittee of the board. Members of Exco include the chief executive
officer, financial director, chief operating officer, the executive: shared services and the Group technical services manager.

DIVERSITY OF TENURE

SOCIAL
FOCUS AREAS

KEITH SPENCER

29%

Taxation

14%
57%
29%

ENVIRONMENTAL
FOCUS AREAS

Leadership

40 – 50 years
50 – 60 years
Above 60 years

Keith Spencer, an independent non-executive director, has served
on the board for more than nine years. An assessment of his
independence was conducted. The board satisfied itself that Keith
displays independence of thought, mindset and judgement in his
role as chairman of the board. Cobus Loots, the Group’s chief
executive officer, has also served on the board for more than nine
years. Remco, in conjunction with the board, has negotiated a new
employment contract with him and he has now been appointed on a
permanent basis effective 1 July 2022 (previously on a rolling basis).

71%

Technical and operational

Business and strategy

NOMINATION COMMITTEE

Diversity of age

By virtue of his length of tenure, Keith Spencer retires by rotation
and has made himself available for re-election at the next AGM.

THABO MOSOLOLI
Members
Yvonne Themba, Deon Louw

The board is responsible for implementing a retirement age of 73
for its members. In certain cases, the board reserves the right to
extend the age limit to 78 years, depending on the board member’s
fitness to serve as a director.

CORPORATE
GOVERNANCE

Chairman

SOCIAL AND ETHICS COMMITTEE

We believe the board has the appropriate balance of knowledge,
skills, experience, diversity, continuity and independence to
objectively and effectively discharge its governance role and
responsibilities.

DIVERSITY OF AGE

STRATEGIC
OVERVIEW

The board delegates the responsibility of managing the Group’s
operations, developing strategy and implementing the board’s
directives to executive management.

The audit and risk committee assists the board in fulfilling its
corporate governance and oversight responsibilities to ensure
the integrity of the Group’s financial and corporate reporting,
while ensuring that adequate systems of internal control and risk
management processes are in place and are operating effectively.

Hester Hickey stepped down as a director on 16 September 2021.
Dawn Earp joined the board as the lead independent director and as
the audit and risk committee chairperson on 21 September 2021.

FACTORS IMPACTING
OUR ESG STRATEGY

KEITH SPENCER

ABOUT
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BOARD
COMPOSITION
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respect of their roles in the Company. As evidenced in the table
on page 47, in 2022, directors attended 98.5% of board and
committee meetings.

The board is the custodian of the Group’s corporate governance framework and
is supported by its five committees. The board recognises its responsibility to lead
the Group in an ethical and sustainable manner through the application of King IV™.

GENDER AND EMPLOYMENT EQUITY DIVERSITY
To enable the board to discharge its duties and responsibilities
effectively, the board considers the benefits of all aspects of
diversity in its composition, specifically including, but not limited to,
gender and diversity.

(%)

2022

29 71

2021

29 71
Female

CORPORATE GOVERNANCE FRAMEWORK
The board committees assist the board in discharging its duties and responsibilities, but without abdicating the board’s responsibilities. Each
committee has an approved charter to ensure effective delegation of its roles and responsibilities from the board. The corporate governance
framework, which was reviewed and updated in June 2022, is depicted below.
The standards of disclosure relating to corporate governance are regulated by the Companies Act 2006, the South African Companies Act¹,
the AIM Rules of the LSE, the JSE Listings Requirements and King IV™. In addition, the board has considered the principles of corporate
governance contained in the UK Code and the guidance published by the Financial Reporting Council concerning risk management and
internal controls as examples of best practice.

STRATEGIC
OVERVIEW

Gender

FACTORS IMPACTING
OUR ESG STRATEGY

Executive directors are required to seek approval from the board,
following consideration by the nomination committee, before
accepting an external directorship. Currently, the two executive
directors do not hold any external appointments.

CORPORATE
GOVERNANCE

ABOUT
PAN AFRICAN

BOARD COMPOSITION continued

Male
CORPORATE
GOVERNANCE

Historically disadvantaged South Africans
(%)

2022

43

2021

43

SHAREHOLDERS
AND OTHER
STAKEHOLDERS

HDSA

BOARD OF
DIRECTORS

• 25% female

Nomination
committee

ENVIRONMENTAL
FOCUS AREAS

The board has exceeded the following targets set for its director
representation:
• 40% HDSAs.

SHEQC
committee

Social and ethics
committee

Executive committee

Remuneration
committee

OTHER
INFORMATION

Audit
and risk
committee

SOCIAL
FOCUS AREAS

BOARD
COMMITTEES

Operations committee and management committee
Slurry sampling at the BTRP | Circle: Scale model of Elikhulu
plant at the mine offices

40

¹ The South African Companies Act is applicable to South African entities.
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ETHICAL LEADERSHIP

KING IV™

The 2022 King IV™ corporate governance compliance report is
included on pages 94 to 97.
The board is satisfied with the extent of the Group’s compliance
with the King IV™ principles.

• training employees and making them aware of environmental
aspects

The board adapted its practices to ensure effective functioning
through the pandemic. Board meetings were initially conducted
virtually and later a combined approach was followed where board
members were invited to attend meetings either in person or virtually,
following the easing of COVID-19-related restrictions. The board is
regularly updated by management on the Group’s response to the
pandemic. A virtual AGM was held in November 2021. The chairman
of the board engaged with shareholders through a virtual platform
during the question and answer process.

• acting as the focal point for, and custodian of, corporate
governance by managing its relationship with management, the
shareholders and other stakeholders of the Group consistent
with sound corporate governance principles

The social and ethics committee’s responsibilities include oversight
and management of the Group’s response to the COVID-19
pandemic, the development and implementation of measures
to prevent the spread of COVID-19 and to ensuring regular
stakeholder engagement.

Board of directors
The board acts as the focal point for, and the custodian of,
corporate governance and assumes responsibility for the
governance of risk and opportunities. Effective risk management
enables the Group to deliver on its strategic objectives while
protecting stakeholder value and promoting the long-term
sustainability of the Group. The audit and risk committee is
responsible for overseeing the Group’s risk management process
and is supported by the SHEQC committee, the social and ethics
committee and Remco which provide feedback to the board. The
SHEQC committee provides feedback to the board on safety,
health, environment and community-related matters.
In doing so, it ensures the Group remains a responsible corporate
citizen, cognisant of the impact its operations may have on the
environment and communities in which the Group operates,
while acting in accordance with its code of conduct. The
Group’s committees assist the board in discharging its corporate
governance responsibility. All board committees have satisfied their
responsibilities during the year, in compliance with their respective
charters, which were internally reviewed and updated in 2022.
Copies of these charters are available from the company secretary
on request.

The purpose of the board charter is to detail the board’s role and
responsibilities, the requirements for its composition and meeting
procedures to ensure that Pan African applies the principles of
good corporate governance in all its dealings.

42

• providing effective leadership based on an ethical foundation
• ensuring that the Group is and is seen to be a responsible
corporate citizen by having regard for not only the financial
aspects of the business of the Group, but also the impact that
business operations may have on the environment and the
society within which it operates
• ensuring that the Group complies with applicable laws and
considers adherence to non-binding rules and standards.

Audit and risk committee
The audit and risk committee comprises three independent nonexecutive directors appointed by the board but who are subject to
annual re-election by the shareholders at the AGM.
The committee reports directly to the board and has several
responsibilities and duties which have been set out in the audit and
risk committee report on pages 150 to 153 of the 2022 integrated
annual report. The committee meets at least four times a year
and makes recommendations to the board, which retains ultimate
responsibility for risk tolerance levels. It also works closely with the
internal audit function and approves and reviews the internal audit
plan and its execution. The audit and risk committee charter was
reviewed and updated in November 2021.

SHEQC committee
The SHEQC committee comprises two independent non-executive
directors and one executive director.
The committee was established by the board to assist with
the oversight of the effectiveness of its SHEQC policies and
programmes and to keep the board informed of the Group’s
objectives, compliance and maintenance of standards in these
areas.
The committee’s responsibilities include:
• improving occupational health and safety performance,
environmental performance and improving community
development and investment programmes through monitoring,
measuring and managing socio-economic and environmental
impacts
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• minimising the use of consumptive resources and promoting the
reuse, reduction and recycling of waste products where possible
• rehabilitating disturbed land and protecting environmental
biodiversity
• managing environmental risks in the workplace and surrounding
areas

• monitoring the implementation of community development and
investment programmes
• developing programmes and initiatives that promote sustainable
communities
• upholding and promoting the human rights of our employees,
contractors, suppliers and the communities in which we operate.

Social and ethics committee
The social and ethics committee comprises two independent nonexecutive directors and one executive director.
The committee is responsible for meeting its statutory duties in
accordance with King IV™ and the JSE Listings Requirements.
The committee was constituted to, among other things, assist
the board in ensuring that the Group is and remains a committed,
socially responsible corporate citizen by creating a sustainable
business and having regard for the economic, social and
environmental impact on the communities in which it operates.
The primary purpose of the committee is to oversee the Group’s
activities in sustainable social development, which include public
safety, environmental management, CSI, labour and employment,
the promotion of equality and ethics management.
The committee’s responsibilities include:
• monitoring the Group’s activities (via other committees of the
board) concerning relevant legislation, other legal requirements
or prevailing codes of best practice with regard to matters
relating to:
–

social and economic development

–

good corporate citizenship

–

consumer relationships

–

labour and employment

• reporting, through one of its members, to the shareholders at the
Company’s AGM on matters within its mandate
• overseeing and managing the Group’s response to the
COVID-19 pandemic and being responsible for reviewing and
monitoring the development and implementation of measures to
prevent any incidence and limit the spread of COVID-19 while
ensuring regular stakeholder engagement.

OTHER
INFORMATION

BOARD CHARTER

The board is responsible for strategy development and monitors
performance against the strategy. Directors’ responsibilities under
the charter include:

The provisions of the board charter are subject to statutory and
regulatory requirements, including the Companies Act 2006, the
South African Companies Act, the AIM Rules of the LSE, the JSE
Listings Requirements, King IV™ and the Company’s memorandum
of incorporation.

• ensuring that appropriate resources, training and personal
protective equipment are provided to improve occupational
health and safety standards within the Group

SOCIAL
FOCUS AREAS

Since the release of King IV™ in November 2016, we have
performed an annual King IV™ gap analysis, which enables the
board to benchmark the Group’s compliance to the code and
monitor the effectiveness of its processes, practices and structures
used to direct and manage operations.

BOARD LEADERSHIP AND COMMITTEES
The effectiveness of the board and its committees
under the constraints of COVID-19

The board is satisfied that it has fulfilled its responsibilities in
accordance with its charter for the 2022 financial year.

ENVIRONMENTAL
FOCUS AREAS

The Group has established an anonymous whistle-blowing
and tip-off hotline which can be used by both employees and
external parties (including third-party service providers) to report
any suspected unlawful or illegal activities linked to all of the
Group’s operations.

• monitoring compliance of the Group’s operations with
regulations, policies and standards related to the environment
and occupational health and safety

CORPORATE
GOVERNANCE

In terms of the Group’s zero-tolerance approach to fraud,
corruption and other commercial malpractice, Pan African aims
to create an environment that discourages fraud and corruption
through its policies, awareness campaigns and training, and
encourages honesty and transparency across all functions within
the organisation. In June 2022, the board approved the commercial
malpractice policy.

At the reporting date, the board comprised five non-executive
directors and two executive directors. The executive directors are
the chief executive officer and the financial director. Brief CVs of all
directors are provided on pages 36 and 37. King IV™ recommends
that the board should have the appropriate balance of knowledge,
skills, experience, diversity and independence for it to discharge
its governance role and responsibilities effectively. The board is
satisfied that the balance of knowledge, skills, experience and
diversity on the board is appropriate. The board acknowledges the
requirement for race and gender representation in its composition
and has an approved diversity policy in place to promote race and
gender diversity at board level.

STRATEGIC
OVERVIEW

Pan African has a zero-tolerance approach to bribery and
corruption. To ensure compliance with the UK Bribery Act, a formal
anti-bribery and anti-corruption policy is in place. The policy, which
was reviewed and updated in February 2022, is communicated
to all employees and mine contractors, who are expected to fully
comply with it. Active steps are taken to ensure that the policy
is enforced and is effective in curtailing corruption. Employees
working in areas identified as being particularly high-risk receive
additional training and support in identifying and preventing corrupt
activities. In the event of a breach by an employee of the code
of conduct, policies or practices, the Group’s human resources
disciplinary procedures are followed. The board is notified if
there are any material ethical breaches. No breaches by senior
employees within the Group were reported during the financial year.

The board charter is reviewed periodically and when necessary
to reinforce its relevance. The most recent review took place in
June 2022.

FACTORS IMPACTING
OUR ESG STRATEGY

Pan African is committed to the highest standards of personal
and professional ethical behaviour. Its leadership endeavours to
instil a culture of ethical behaviour that permeates throughout the
Group. The Group’s code of ethics sets out its values and practices
which are over and above the requirements of formal governance
codes and legal requirements. It is designed to provide guidance
on ethical conduct in all areas and across all activities. The code
of ethics and values statement were reviewed and updated in
November 2020 and are available on the Company’s website at
www.panafricanresources.com/about/corporate-governance/.

ABOUT
PAN AFRICAN
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The nomination committee comprises five independent nonexecutive directors – refer to page 38.
The role of the committee is to assist the board in ensuring that:

• directors are appointed through a formal process
• induction and ongoing training and development of directors
takes place
• formal succession plans for the board, chief executive officer and
senior management appointments are in place.

Remuneration committee
The remuneration report, which includes the background
statement, remuneration policy and the remuneration
implementation report, is included in the 2022 integrated annual
report on pages 127 to 143. The committee’s functions include:
• monitoring and reviewing the setting of remuneration at all levels
• monitoring and reviewing the establishment of a remuneration policy

• reviewing the outcomes of the implementation of the
remuneration policy to ascertain whether the set objectives are
being achieved
• ensuring a mix of fixed and variable pay, in cash, shares and other
elements, to meet the Group’s needs and strategic objectives

• Assess and make recommendations to the board annually
regarding the effectiveness of the board as a whole, the
committees of the board and individual directors.

• Serve as a sounding board for the chairman

All directors have full access to information required for the effective
discharge of their responsibilities. They have access to the advice
and services of the company secretary, the Group’s management,
employees and external advisers. All directors have the right to
independent professional advice at the Group’s expense.
Where a director is unable to attend a board or committee meeting,
the director is provided with all relevant information relating to
that meeting and is encouraged to discuss issues arising with the
respective chairpersons and other board or committee members.
In 2022, the directors attended most of the meetings they were
eligible to attend, as evidenced in the table on page 47.

BOARD INDUCTION AND DEVELOPMENT
Following appointment and as required, directors receive training
appropriate to their level of experience and knowledge. This
includes information packs with relevant information to assist
directors in performing their duties, operational site visits and
externally facilitated workshops. Dawn Earp attended board
induction training in October 2021. The other non-executive
directors participated in the training.

• ensuring that all benefits, including retirement benefits and other
financial arrangements, are justified and correctly valued

FUNCTIONS

• considering the results of the evaluation of the performance of
the executive directors, both as directors and as executives, in
determining remuneration

The role of the chairman is separate and distinct from that of the
chief executive officer. Dawn Earp, an independent non-executive
director, was appointed as the lead independent director.

• selecting appropriate peer groups for remuneration-level
comparisons

Chairman

• ensuring accurate, transparent and complete remuneration
disclosure in the integrated annual report.

Executive committee

Responsibilities
• Develop the Group’s long-term strategy for board consideration
and approval
• Monitor and manage the implementation of the Group’s strategy
and the day-to-day operational decisions and business activities
• Create a positive and constructive working environment
conducive to attracting, retaining and developing employees

• Deal with shareholders’ concerns where contact through normal
channels has failed to resolve concerns, or where such contact
is inappropriate
• Strengthen independence on the board if the chairman is not an
independent non-executive member of the board
• Chair discussions and decision-making by the governing body
on matters where the chairman has a conflict of interest
• Lead the performance appraisal of the chairman.

• Ensure adequate succession planning for the executive
management team

BOARD ACTIVITIES

• Develop annual budgets that support the Group’s strategy
• Monitor and report to the board on the Group’s performance
• Establish an organisational structure that enables the execution
of the Group’s strategy in an optimal manner

Refer to pages 31 to 35 for the key strategic focus areas and
issues discussed and actioned by the board. Below are other areas
of focus and matters discussed by the board.

• Ensure the Group complies with all relevant laws and corporate
governance principles
• Ensure constructive relationships with critical stakeholders.

STRATEGY AND
OPERATIONAL
EXECUTION

• Monitored the implementation of the
Group’s strategy
• Monitored the Group’s ongoing
performance relative to its budget

Responsibilities
• Act as a liaison between management and the board
• Provide independent advice and counsel to the chief executive
officer
• Keep abreast generally of the activities of the Group and its
management
• Ensure that the directors are properly informed and that
sufficient information is provided to enable the directors to form
appropriate judgements
• Together with the chief executive officer, develop and set the
agendas for meetings of the board
• To chair the meetings of the board and shareholders
• Recommend an annual schedule of the dates, times and
locations of board and committee meetings

Its responsibilities include:

• Review and ratify minutes of board meetings

• leading executives, management and employees in all aspects of
the Group’s operations

• Serve on other committees of the board, where appropriate,
as determined by the board

• developing the Group’s strategy for approval by the board

• Call special meetings of the board, where appropriate

• development, management and submission of the annual budget
for the board’s approval

• Together with the chief executive officer, determine the date, time
and location of the AGM of shareholders and set the agenda for
the meeting

PAN AFRICAN RESOURCES PLC
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• Assessed the merits of Evander Mines’
24, 25 and 26 Level project and
formulated a strategy to progress the
project
• Monitored the progress of the 24, 25
and 26 Level project at Evander Mines
• Monitored the progress of the Royal
Sheba project at Barberton Mines
• Reviewed and considered potential
acquisition opportunities and proposals
during the year
• Approved the final dividend proposed for
the year ended 30 June 2021

GOVERNANCE

• Approved the 2021 financial year
integrated annual report, annual
financial statements and associated
Stock Exchange News Services (SENS)
updates
• Approved the going concern basis of
accounting for the preparation of the
June 2021 annual financial statements
and December 2021 interim results
• Assessed the performance of the audit
and risk committee, the company
secretary, the board and the financial
director
• Ratified the meeting minutes of all board
committees
• Approved the 2022 financial year Group
budgets

INVOLVEMENT
AND
OVERSIGHT OF
SUSTAINABILITY
MATTERS
• The social and ethics committee and
SHEQC committee provided the board
with quarterly updates of ESG projects
underway within the Group
• Monitored the progress of the Group’s
TSF compliance with environmental
regulations and global standards
• Monitored the progress of the Group’s
carbon reduction initiatives:
– Evander Mines’ solar PV renewable
energy plant project
– Barberton Mines’ 8MW solar PV
renewable energy plant project
• Approved and monitored the
construction of the water retreatment
plant at Evander Mines

• Approved the share buy-back programme
which was finalised in May 2022

• Monitored the Group’s partnership with
the Barberton Nature Reserve and Care
for Wild Rhino Sanctuary

• Monitored the progress of the phased
development approach for the Egoli project

• Monitored the progress of the Barberton
Blueberries project

• Approved the gold exploration
programme in Sudan

OTHER
INFORMATION

Exco is not a subcommittee of the board and is responsible
for managing the Group’s operations, developing strategy and
implementing the board’s directives. Exco meetings are held at
least monthly.

Chief executive officer

SOCIAL
FOCUS AREAS

• advising on the remuneration of non-executive directors

• Act as an intermediary between the chairman and other
members of the board, if necessary

ENVIRONMENTAL
FOCUS AREAS

• satisfying itself of the accuracy of recorded performance
measures that govern the vesting of incentives

• considering the appropriateness of early vesting of share-based
schemes at the end of an employment term

• Lead in the absence of the chairman

ACCOUNTABILITY
The board takes overall responsibility for the success of
Pan African. The role of the board is to exercise leadership and
sound judgement in directing the Group to achieve sustainable
growth and act in the best interests of stakeholders.

• regularly reviewing incentive schemes to ensure continued
alignment to shareholder value and the administration thereof in
terms of the rules
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BOARD INFORMATION AND SUPPORT

Responsibilities

CORPORATE
GOVERNANCE

• ensuring that the remuneration policy is put to a non-binding
advisory vote at the AGM

Lead independent director

STRATEGIC
OVERVIEW

Remco comprises three independent non-executive directors.

• Recommend to the board, after consultation with the directors,
management and the nomination committee, the appointment of
members of the committees of the board

FACTORS IMPACTING
OUR ESG STRATEGY

• the composition of the board has an appropriate level of skills,
experience, diversity and independence

• ensuring that the budget is delivered and the Group’s strategic
objectives are met.

KEY ISSUES DISCUSSED IN 2022

Nomination committee

ABOUT
PAN AFRICAN

CORPORATE GOVERNANCE continued

• Monitored the progress of an ordinary
share programme which trades on the
OTCQX in the United States of America
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COMMITTEE ACTIVITIES

SOCIAL AND ETHICS COMMITTEE

Key issues discussed by the committees during the year under review were:

AUDIT AND RISK COMMITTEE

Key issues discussed in 2022
• Monitored the preparation and progress of the integrated annual report and ESG report

• Yvonne Themba

• Monitored the progress of CSI and LED projects

• Deon Louw

• Monitored compliance with the Group’s COVID-19 standard operating procedures and the implementation of
various COVID-19 awareness campaigns

• Monitored compliance with carbon tax regulations

Members
• Dawn Earp
(chairperson)

Key issues discussed in 2022
• Recommended the Group’s integrated annual report and SENS announcement for June 2021 to the board for
approval

• Thabo Mosololi

• Recommended the interim results announcement for 31 December 2021 to the board for approval

• Charles Needham

• Reviewed the internal and external audit reports

Invitees
• Cobus Loots

• Monitored the Group’s risk appetite and tolerance levels

• Niel Symington

• Monitored the progress of Evander Mines’ water management project

• Approved the internal and external audit fees

• Barry Naicker

• Monitored the progress of the Barberton Blueberries project

• Monitored the external auditor’s independence

• Hethen Hira

• Monitored the progress of the feasibility study for Barberton Mines’ 8MW solar PV renewable energy plant

Invitees
• Cobus Loots
(chief executive officer)

• Monitored the progress of Evander Mines’ solar PV renewable energy plant project

• Considered the external auditor’s independence in providing assurance of key sustainability information in the
Group’s ESG report

• Discussed the Group’s commitment and approach to upholding human rights and implementing human rights
awareness campaigns

• The external auditor,
internal auditor and
financial managers

• Monitored the internal audit programme and reviewed the internal audit findings

• Discussed and approved the assurance of key sustainability information to be included in the ESG report

• Evaluated the performance of the financial director and the finance department

• Discussed the Group’s climate change and energy management approach and related disclosures

• Monitored the Group’s ESG strategy and compliance

• Discussed the Group’s commitment and approach to ensuring decent working conditions and maintaining
constructive relationships with employees and their union representatives

• Monitored ongoing compliance with King IV™, the listing requirements (JSE and AIM) and other regulations
relevant to the Group
• Considered the JSE report on proactive monitoring of financial statements and its COVID-19-related
communications

STRATEGIC
OVERVIEW

• Deon Louw
(financial director)

FACTORS IMPACTING
OUR ESG STRATEGY

Members
• Thabo Mosololi
(chairman)

REMUNERATION COMMITTEE

• Reviewed internal control environment reports
• Reviewed and recommended the Group’s going concern assessment for the 2021 financial year to the board
for approval
• Monitored the Group’s tax matters

Members
• Yvonne Themba
(chairperson)

Key issues discussed in 2022
• Discussed succession plans, retention and remuneration schemes and identified future leaders within the Group
and the recommended development plans for these leaders

• Thabo Mosololi

• Regularly reviewed, monitored and ensured compliance in terms of stipulated employment equity targets and other
regulatory requirements

• Charles Needham

• Monitored investigations emanating from the Group’s whistle-blowing and tip-off hotline

Invitees
• Cobus Loots

CORPORATE
GOVERNANCE

• Recommended the reappointment of PwC as the external auditor of the Group to the board for shareholder
approval at the AGM

• Engaged with key shareholders regarding the Group’s remuneration policy and framework
• Approved the remuneration of the non-executive directors

• Deon Louw
• Niel Symington

Members
• Keith Spencer
(chairman)

Key issues discussed in 2022
• Monitored the Group’s compliance with health and safety standards and monitored the health and safety
performance and improvement measures implemented at the operations

• Dawn Earp

• Monitored the progress of the implementation of audit recommendations regarding TSFs and compliance with
global standards

• Cobus Loots
Invitees
• Bert van den Berg
• Barry Naicker
• Hethen Hira
• General managers:
Barberton Mines,
Evander Mines and
Elikhulu

The board meets at least quarterly, with additional meetings as and when required. In addition, ad hoc meetings and conference calls are
held regularly, however, not all of these interactions are recorded. Attendance at board and committee meetings is detailed below.
Keith
Spencer

• Monitored the Group’s TSF compliance with environmental regulations
• Approved the revised safety ceiling targets for 2023
• Reviewed the quantification of specific performance measures that are required to be reported in the Group’s
ESG report
• Approved the services of PwC for the external assurance of key sustainability information in the ESG report
• Monitored environmental management and adherence to relevant legislation
• Approved independent safety contractors to review safety controls at the mining operations
• Monitored community and SLP activities
• Monitored measures implemented to prevent the further spread of COVID-19
• Monitored the progress of the Group’s ESG projects

Thabo
Mosololi

Charles
Needham

Yvonne
Themba

Cobus
Loots

Deon
Louw

Board meetings

8/8

8/8

8/8

8/8

7/8

8/8

8/8

Audit and risk committee meetings1

6/6

6/6

6/6

6/6

5/6

6/6

6/6

4/4

3/34

SHEQC committee meetings

4/4

Social and ethics committee meetings

3/3

Remco meetings3

2/2

2

1

• Monitored the progress of CSI and LED projects

Dawn
Earp

2
3
4

2/2

3/3

3/3

3/3

2/2

2/2

2/2

SOCIAL
FOCUS AREAS

• Mandla Ndlozi

BOARD AND COMMITTEE MEETINGS

ENVIRONMENTAL
FOCUS AREAS

SAFETY, HEALTH, ENVIRONMENT, QUALITY AND COMMUNITY COMMITTEE

Keith Spencer, Yvonne Themba, Cobus Loots and Deon Louw attended as invitees.
Cobus Loots attended as an invitee.
Cobus Loots and Deon Louw attended as invitees.
The meeting held on 9 September 2021 was not attended by Dawn Earp as the meeting took place before her date of appointment.

• Monitored the progress of rehabilitation work being undertaken by the Group
OTHER
INFORMATION

46

PAN AFRICAN RESOURCES PLC
Environmental, social and governance report 2022

PAN AFRICAN RESOURCES PLC
Environmental, social and governance report 2022

47

ABOUT
PAN AFRICAN

CORPORATE GOVERNANCE continued

An annual effectiveness self-evaluation of the board and its
committees is undertaken. For the year under review, the board
is satisfied that it and its committees operated effectively and in
line with their respective charters. The board is satisfied that the
evaluation process is improving its performance and effectiveness
as well as that of its committees.

Pan African outsources the company secretarial function to
St James’s Corporate Services Limited. The company secretary
advises the board of any relevant regulatory changes and/or
updates. The company secretary keeps records of shareholder
registers, meeting attendance registers, meeting minutes,
resolutions, directors’ declarations of personal interest(s), notices
and circulars issued by the Company, guidance on directors’ duties
and good governance. The company secretary is well versed in
all relevant updates to current legislation and regulation and is
responsible for advising the board in this regard. Furthermore, the
company secretary reviews the rules and procedures applicable to
the conduct of the board. Wherever necessary, the JSE sponsor,
UK NOMAD and other relevant experts are involved in ensuring that
the directors have adequate information to sufficiently discharge
their responsibilities in the best interests of the Company.

SHARE DEALINGS BY DIRECTORS
A director, an employee discharged with management
responsibilities or a prescribed officer (excluding any of his or her
associates) may not deal in any securities relating to Pan African
without obtaining clearance, in advance, from either:
• the chairman
• the chief executive officer
• the Group financial director.
In the case of the chairman or the Group financial director, they
are to advise the board in advance, or advise another designated
director, to receive clearance to deal in Pan African securities.

Furthermore, an associate of a director or prescribed officer
must abide by the restrictions in terms of trading in securities
of the Company in a closed period and, where the control
relationship exists, at any other time when there exists any matter
which constitutes price-sensitive information in relation to the
Company’s shares.

• a closed period (from the end of the interim or year-end financial
period until the publication of results on SENS)
• any period when there exists any matter which constitutes pricesensitive information in relation to the issuer’s securities (whether
or not the prescribed officer has knowledge of such matter).

1,260.5

495.7

–

1,756.2

4,957.1

–

1,806.9

6,764.0

(15,197.3)

(21,891.2)

2,876.6

(34,211.9)

–

–

1,382.5

1,382.5

8,602.4

2,511.3

1,941.1

13,054.8

456.5

96.8

50.7

604.0

VAT payment/(refunds)1
Withholding taxation
Pay as you earn income tax (PAYE)
Skills development levy (SDL)
Unemployment Insurance Fund (UIF)

513.6

68.3

7.0

588.9

Total payments

592.8

(18,719.1)

8,064.8

(10,061.5)

2021
Royalties payments

3,080.8

419.4

–

3,500.2

Income taxation payments

11,558.7

–

3,841.9

15,400.6

VAT payment/(refunds)1

(13,377.5)

(16,867.2)

2,452.2

(27,792.5)

–

–

918.0

918.0

8,047.4

2,888.0

1,439.4

12,374.8

Withholding taxation
PAYE
SDL

357.5

76.5

24.5

458.5

UIF

444.2

47.6

4.5

496.3

10,111.1

(13,435.7)

8,680.5

5,355.9

1

The Group’s advisers include Questco Corporate Advisory
Proprietary Limited, Peel Hunt LLP, BMO Capital Markets Limited
and Joh. Berenberg, Gossler & Co KG which provide advice
regarding legislative requirements and specialised matters.
Questco Corporate Advisory Proprietary Limited is the Group’s
South African appointed sponsor in accordance with the
JSE Listings Requirements and is responsible for ensuring that
the Company is advised on the application of the JSE Listings
Requirements. Peel Hunt LLP is the Group’s NOMAD for the
Group’s AIM listing. The other advisers are mostly UK-based and
provide guidance on UK-related legislative requirements, among
others.

Total
US$ thousand

2022

Total payments

ADVISERS

Corporate
US$ thousand

The Group received VAT refunds as a result of large capital expenditure during the year under review and the output of gold mining operations being zero-rated.

Payments to the government of Sudan
During the reporting period, the government of Sudan was paid US$2.3 million for the registration of the exploration right.

RISK GOVERNANCE
The board is responsible for the management of risk and a formal risk governance process is in place, ensuring that the board adequately
discharges this responsibility. The Group’s risk management policy was reviewed and updated in 2020 and again in 2022. The board
regularly reviews the risk reports from operations, ensuring that the appropriate risk management programmes and monitoring of progress
against key risk indicators are being effectively implemented and managed.
The Group’s management approach and key risks are set out on pages 28 to 38 of the 2022 integrated annual report.

COMPLIANCE
The Group complies with all applicable legislation and regulations.
Compliance management and monitoring takes place at various
levels within the Group, including at an operational level where
safety officers ensure health and safety compliance and external
audits are conducted by the DMRE. At a corporate office level, the
company secretary and external advisers provide updates on any
new legislation that may impact the Group. Management regularly
updates the board and its committees through its governance
processes. The board reviewed the compliance management policy
in February 2022.

OTHER
INFORMATION

The board identifies, interviews and proposes potential new
candidates. The board evaluates individuals in the context of the
board’s skill set and experience as a whole. The objective remains
to have a board that can best perpetuate the Group’s success and
sustainability and represent stakeholders’ interests by exercising
sound judgement, drawing on its diverse experience. The Group
ensures that all new and existing directors are informed of the
AIM Rules and the JSE Listings Requirements with the assistance
of training workshops provided by the UK-based NOMAD or
JSE sponsor. New appointees are provided with an introductory
pack, which includes the latest annual and interim results,
integrated annual report, ESG report and minutes of previous board
meetings to assist in their understanding of the Group’s business.

Royalties payments
Income taxation payments

Payments to the South African government

SOCIAL
FOCUS AREAS

NEW BOARD APPOINTMENTS

Evander
Mines
US$ thousand

ENVIRONMENTAL
FOCUS AREAS

Clearance to deal in any securities relating to Pan African may not
be granted during a prohibited period. A ‘prohibited period’ means:

Barberton
Mines
US$ thousand

CORPORATE
GOVERNANCE

Notwithstanding the above, where the director concerned or
prescribed officer can direct the associate’s trading (for example,
a minor child or an entity controlled by the director or prescribed
officer), the associate will be required to comply with the
requirement to obtain clearance to trade, prior to transacting.

The appointment and removal of the company secretary is the
responsibility of the board. The audit and risk committee reviews
the company secretary’s qualifications and competence and
provides recommendations to the board. The board is comfortable
that the company secretary, St James’s Corporate Services
Limited, always maintains an arm’s-length relationship with the
board and is sufficiently qualified and skilled to update directors
on the UK and international regulations and legislation and act in
accordance with those regulations and legislation.

In accordance with the Payments to Governments Regulations 2014, the Group is obliged to disclose payments to the government during
the year under review. The table below is a record of these payments.

STRATEGIC
OVERVIEW

COMPANY SECRETARY

FACTORS IMPACTING
OUR ESG STRATEGY

BOARD EVALUATION

Hardcopy historic mine plans have been digitised for geological modeling using modern software |
Circle: Return water dam for reuse at Elikhulu processing plant
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ENVIRONMENTAL
FOCUS AREAS

05.

IN THIS SECTION
Environmental governance and legislation

52

Climate change and energy management

54

Land and resource use

58

Tailings management

64

Waste management

65

We conduct our business operations
in a way that results in minimal harm
to the environment.

LOW CARBON FOOTPRINT
Pan African is the first mine in South Africa to commission a large-scale
solar PV renewable energy plant.

ABOUT
PAN AFRICAN

ENVIRONMENTAL GOVERNANCE
AND LEGISLATION
We have enhanced our understanding of the potential impact
our operations might have on the environment and surrounding
communities and developed an appropriate ESG framework to
improve conditions and counter any negative effects that may
arise from our operations. We are committed to responsible and
sustainable environmental stewardship and socio-economic
development in the areas where we operate, focusing on
sustainable, high-margin and safe gold production while ensuring
our host communities benefit from the positive impacts our
operations create.

REVIEWED ANNUALLY

GROUP
ENVIRONMENTAL,
HEALTH AND
SAFETY POLICY

Environmental
impact
assessments

SHEQC
GOVERNANCE
AND ESG
FRAMEWORK

ENVIRONMENTAL
MANAGEMENT
SYSTEM

No reportable environmental incidents were recorded during the
year under review at Barberton Mines.

Independent
audits

Mineral tenure,
carbon tax and
water-use licence
obligations

Risk
registers

Results reported to
Group SHEQC and
ESG manager

There was one reportable environmental incident at Evander Mines
which related to the failure of a pipe transporting slurry from Elikhulu
and resulted in the overflow of slurry into the public road, which leads
to the Embalenhle settlement. The spillage was contained before it
reached the Groot Spruit River. Remedial action was immediately
initiated by repairing the pipe and cleaning the spillage area.

ISO 14001:2015
ALIGNED

Mining industry environmental
guidelines

OTHER
INFORMATION

Material matters
reported to the
social and ethics
committee

SOCIAL
FOCUS AREAS

UPDATED EVERY FIVE YEARS
OR WHEN REQUIRED

UPDATED QUARTERLY

SHEQC governance and ESG framework

52

This is a result of the improved governance following the
implementation of stricter assessments and stringent controls that
are constantly monitored and reported through each mine’s SHEQC
and social and ethics committee dashboards and policies.

Environmental
impacts monitored
through a SHEQC
dashboard

ENVIRONMENTAL
FOCUS AREAS

Comprehensive
operational
procedures are in
place in line with the
key elements of mining
industry environmental
legislation

There were zero fines or
reportable environmental
incidents at Barberton
Mines and Evander Mines
for the year under review

Impact and
aspect registers

CORPORATE
GOVERNANCE

Outlines Pan African’s
commitments to adhere
to, and update, environmental
standards that avoid, minimise
and mitigate our impacts on the
environment and proactively
manage risks

The board has delegated responsibility for the Group’s
environmental, social and economic development performance
to the Group’s social and ethics committee. This committee’s
primary purpose is to make recommendations to the board on
ESG and stakeholder management, as well as to ensure that
the Group remains a committed, socially responsible corporate
citizen by ensuring a sustainable business and considering the
Group’s economic, social and environmental impact on the
communities in which it operates. The committee receives reports
from various business areas within the Group on a quarterly basis
to ensure oversight and accountability for achieving ESG goals
and objectives.

STRATEGIC
OVERVIEW

Governs site-level
management processes

The board places specific focus on ESG
considerations, risks, opportunities,
stakeholder relations, innovation and the
creation of shared value within the business.

FACTORS IMPACTING
OUR ESG STRATEGY

We conduct our mining activities and associated processes in a manner that
complies with environmental legislation and regulation. We monitor adherence
to mining-related legislation through a robust SHEQC governance and
ESG framework.
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ENERGY

We track energy consumption monthly across our operations.
This includes fossil fuels burned on-site, electricity purchased from

During the past financial year, we have implemented energy
efficiency initiatives, including high-efficiency motors and
compressors to reduce energy consumption. Furthermore,
recycling of underground water continues to reduce the amount
of energy used. Barberton Mines and Evander Mines are in the
process of implementing comprehensive energy management
plans aimed at delivering greater energy efficiencies and reducing
overall energy consumption. For example, new pumps, geysers
and motors are installed or replaced with power-saving models.
Our overall energy consumption has decreased slightly from last
year (-1%), because of reductions in indirect energy consumption.
Our energy intensity ratio was unchanged from the comparitive
year.

Group GHG emissions (tCO2e)
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STRATEGIC
OVERVIEW

Our consumption of non-renewable fuels is the main contributor
to our direct (scope 1) GHG emissions. Energy efficiency initiatives
have the dual benefit of improving energy productivity, which
contributes to improved financial performance, and reducing our
carbon footprint.

local utilities and other indirect emissions. We continue to manage
our energy consumption optimally through a range of strategic
interventions, as well as operational improvements.

FACTORS IMPACTING
OUR ESG STRATEGY

Our operations are highly reliant on consistent electricity supply,
and we are dependent on the South African power utility, Eskom,
for electricity supply and distribution. Extended electricity supply
interruptions disrupt production and threaten the safety of employees
and contractors, especially at underground operations, and may also
damage electrical equipment. There is a heightened risk of increased
production costs, a decline in gold production and reduced profit
margin if the Group does not achieve its production targets.

ABOUT
PAN AFRICAN

CLIMATE CHANGE AND
ENERGY MANAGEMENT

0

2022

GHG intensity (tCO2e/oz Au sold)

Group energy consumption intensity
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Improving energy efficiency and reducing GHG emissions are some
of the most effective ways in which we can limit our environmental
impact. We have identified four major areas of emissions which
present opportunities for reducing GHG emissions:

Process
emissions

GHG emissions are closely monitored and tracked through
consumption-based assessment and accounting for our
operations. Scope 2 emissions (indirect emissions that occur from
the generation of purchased electricity consumed by the operations
and that physically occur at the facilities where the electricity is
generated) account for the bulk of our emissions. We are currently
calculating scope 3 data for our Barberton and Evander operations.
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Energy intensity (GJ/t of ore processed)

Our carbon emissions are primarily from electricity consumption in
mining and gold processing, as well as diesel and petrol consumed
by trackless machinery and other transport requirements.
Our efforts to reduce our carbon footprint continue to bear
dividends, as our Scope 1 emissions have reduced by 37%;
our Scope 2 emissions by 3%; and our GHG intensity by 5%.
We expect further reductions in the coming year as we increase
the contribution of energy from renewable sources.
Temperatures in underground mines can rise to between 60°C and
70°C at the rock face, which can negatively affect employee safety
and productivity.
Ventilation and cooling systems mitigate the risks associated
with high temperatures but can have negative impacts on the
environment. In the past, ozone-depleting substances (ODSs),
such as chlorofluorocarbons (CFCs) were used in cooling systems,
but we no longer use CFCs and our operations no longer produce,
import or export ODSs.
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The plant will provide an estimated 25,000MWh of electricity per annum, representing
a significant portion of our energy requirements, reducing our reliance on the national
electricity grid, and freeing up capacity to assist in stabilising the electricity grid. The extra
capacity might also be taken up by new businesses that will contribute to economic growth in
the country.
The plant has recorded an estimated electricity saving of R14.4 million to date. The long-term impact of this
development will be a reduction in our carbon footprint by about 5% per annum, and will result in a saving of
approximately 26,000t of tCO2e in the first year of its operation. During the construction of Evander Mines solar
PV renewable energy plant, the services of 10 local contractor companies were used, which provided 202
temporary local job opportunities. The skills developed by this project will be retained for the expansion phase.
A feasibility study for an 8MW solar PV renewable energy plant at Barberton Mines has been completed, and
environmental permitting and design development are progressing well. Construction of Barberton Mines’
solar PV renewable energy plant will commence as soon as permitting is completed and the board approves
the commencement of construction. Also, a desktop feasibility study on extending Evander Mines’ solar PV
renewable energy plant by an estimated capacity of 12MW has produced positive results. The additional
capacity can be utilised by its underground operations, where Evander Mines’ solar PV renewable energy
plant could generate a total of 21.98MW from solar energy when in full operation.
The Group’s carbon tax report and submissions to the Department of Environmental Affairs and the
South African Revenue Service (SARS) are fully compliant. As a result of our emissions reduction efforts,
we are confident that our carbon tax fee payable to SARS will be zero for the year.

OTHER
INFORMATION
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Power
supply

Our operations require a constant and secure supply of energy. South Africa is
experiencing energy supply challenges that threaten our ability to create value for our
stakeholders and our own long-term sustainability. In addition, as the cost of electricity
continues to rise, combined with tightening regulations around carbon emissions,
increased pressure will be placed on our financial sustainability. The conventional
method of accessing energy and electricity has negative impacts on our environment
through GHG emissions. In response to this, we have developed a 9.9MW solar PV
renewable energy plant at Evander Mines, at a cost of US$10.7 million.

0.35

1,200,000

200,000

EVANDER MINES’ SOLAR PV RENEWABLE ENERGY PLANT

0.40

1,400,000

CORPORATE
GOVERNANCE

1,600,000

This project has contributed directly to SDGs 7 and 13, and over the long term will contribute to SDGs 8 and 9.
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CLIMATE CHANGE AND ENERGY MANAGEMENT continued

TASK FORCE ON CLIMATE-RELATED FINANCIAL DISCLOSURES
In line with our increased ambition to voluntarily comply with the recommendations of the TCFD, we undertook a TCFD maturity assessment
and roadmap development over the past year. During this assessment, several strengths of our existing structures and processes were
identified, while also highlighting areas where additional steps can be taken. We highlight below our existing efforts in complying with the
TCFD, as well as our roadmap going forward.

Pan African is committed to the highest standards of corporate governance and recognises that an effective corporate governance
culture is critical to long-term performance. The board is responsible for overseeing the management of Pan African and providing
strategic direction. The board has established committees to assist it in the execution of its functions. More information on Pan African’s
corporate governance is available on page 41

Our way forward

The board has designated that climate change matters will be
addressed by the social and ethics committee as well as the SHEQC
committee. Climate change matters are primarily addressed at
regular meetings of the board and the social and ethics committee.
Our performance on various climate change-related metrics, such as
energy use, GHG emissions and water consumption, is included in
these quarterly evaluations.

We are currently updating our board committee charters to
designate climate change as a distinct matter for the social and
ethics and SHEQC committees.

Responsibility for climate change-related matters is held by the
Group ESG manager, who is supported by the Group SHEQC
manager.

Following the completion of our TCFD maturity assessment,
management will be engaging the board on our TCFD plan going
forward. We will be developing a training and capacity-building plan
to ensure sufficient expertise is developed within Pan African to
understand and manage climate change and its impacts on society.
Further, we will be taking steps to formalise our structures and
processes for dealing with climate change.

Our strategy is designed to actively respond to the current and projected impacts of climate change on the Group and to meet increasing
demand from investors for disclosure on our approach

Our way forward

As a group, we recognise the importance of addressing both
mitigation and adaptation in our strategy going forward. In
the development of our projects, we are already considering
international best practice in designing our projects for resilience
against extreme climate events as well as future water cycles.
We are further making progress in reducing our largest source of
GHG emissions – scope 2 GHG emissions related to electricity
consumption – by continuing to pursue renewable energy projects
at our operations. Our tailings rehabilitation projects, which include
replanting trees, are also expected to contribute by naturally
removing carbon dioxide from the atmosphere as they develop.
Our partnership with Barberton Nature Reserve and our stewardship
of preserving biodiversity and the rich natural heritage of the
Makhonjwa Mountains (enlisted as a UNESCO World Heritage site in
2018) impacts positively on climate change.

While we have already taken important steps to reduce our longterm climate impact and improve our resilience, we will be refining
our actions by developing specific climate change-related targets,
including energy performance and GHG mitigation. This will be
included in a more formalised statement of our ambition regarding
climate change.
Further, we are continuing to investigate the scope for performing
climate change scenario analysis and developing a more
comprehensive understanding of climate change physical and
transition risks in the possible different futures.

While we have developed processes for evaluating and managing
some risks related to physical climate change, we will be taking
steps to evaluate climate change transition risks over the coming
year. While this process is currently being informed by ad hoc
processes, we aim to integrate climate change risk management
into our core risk management processes.

METRICS AND TARGETS
Pan African has disclosed its ESG performance consistently in its previous integrated annual reports, using it as its primary platform to
reach its stakeholders. The extent of our disclosure has broadened over time

Our progress to date

Our way forward

We are continually monitoring our performance with regard to
indicators related to climate change, such as our energy use, other
GHG-producing activities as well as water consumption. We have
appointed a third-party service provider to assist us in quantifying
and accurately reporting our GHG emissions. We also continue to
meet our mandatory GHG emissions reporting requirements under
the National Greenhouse Gas Emissions Reporting regulations as
well as the Carbon Tax Act

We are presently evaluating potential short-term targets for energy
and GHG emissions performance for the upcoming financial year.

In addition to scope 1 and 2 GHG emissions published previously,
we will also report on our upstream scope 3 GHG emissions for the
first time this year. These GHG emissions cover categories 1 to 9
of the GHG Protocol, including the impact of purchased goods and
services, the activities of our contractors and suppliers as well as
business travel and more.

AIR QUALITY AND POLLUTION

The unpaved roads, tailings and other bare sections of land that
can contribute to dust emissions are sprayed with water to ensure
that dust is abated. Water tankers spray gravel roads to suppress
dust on a regular basis.

With regard to metrics, we will evaluate our value chain to identify
additional sources of material GHG emissions, especially those
related to downstream activities, for monitoring and reporting.
In the long term, we are also considering tracking and disclosing
additional climate-related metrics. These include a potential
internal carbon price, climate considerations in senior management
remuneration and capital expenditure deployed towards climate
change risks and opportunities.

At Evander Mines, revegetation of the TSF is underway at
Winkelhaak and the three existing TSFs will be consolidated into
one modern revegetated facility (Elikhulu TSF) to minimise dust
sources. Plans are in place for the installation of sprinklers and
geotextile blankets on the side slopes of Evander Mines’ TSFs for
efficient revegetation, soil erosion control and for the stability of the
side slopes. At Barberton Mines, the Fairview TSFs have sprinklers
that can be turned on as and when needed to suppress dust.
During the financial year, three parking areas at Fairview Mine were
paved to eliminate potential sources of dust.
None of our air emissions have reached environmental trigger
points. On average, the amount of dust emitted from both
Barberton Mines and Evander Mines during the financial year was
less than the legal limit for residential areas. Additionally, we did
not receive any complaints with regard to dust pollution from the
communities surrounding our operations.

SOCIAL
FOCUS AREAS

Drilling, blasting, hauling, smelting, collection and transportation
of ore are our primary sources of emissions and air pollution.
We monitor ambient air for fallout dust emissions and stack
emissions at our operations on a monthly basis, to measure the
potential impact of air pollution on our employees and residents
of neighbouring communities. To ensure that air pollution resulting
from our operations is within legal limits, all air quality risks are
managed according to applicable regulations and guidelines.
Generally accepted pollution control technologies are used to
minimise fuel combustion emissions at our operations, including
sulphur oxides (Sox), nitrogen oxides (Nox) and particulate matter.

In the near term, we aim to begin evaluating the potential of setting
longer-term mitigation and adaptation targets and linking these to
organisational key performance indicators (KPIs).

ENVIRONMENTAL
FOCUS AREAS

Our progress to date

Our way forward

This year, climate change has been included as a risk in our Group
risk registry, which can be found in our 2022 integrated annual
report. We will continue to monitor and develop our understanding
of climate change-related risks going forward.

CORPORATE
GOVERNANCE

STRATEGY

Our progress to date

STRATEGIC
OVERVIEW

Our progress to date

Pan African has a robust and comprehensive risk management framework in place. As with our broader ESG priorities, climate risks will
increasingly be integrated into our risk management programme. The risk management process includes a clear disclosure strategy. Our
approach to defining and managing climate risks has evolved over time
FACTORS IMPACTING
OUR ESG STRATEGY

GOVERNANCE

RISK MANAGEMENT

OTHER
INFORMATION
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WATER MANAGEMENT

Through our efforts to reduce our water usage, we continuously
seek to ensure that through our actions we do not materially reduce
the quality or volume of water in the areas surrounding our mines.
We manage our impacts on water catchment areas through the
implementation of water efficiency programmes, water discharge
management and engagement with our communities and
stakeholders in and around catchment areas.

Pan African’s water performance for the 2022 financial year
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Our initiatives to conserve water continue to produce positive results. Our overall water withdrawal has increased by 2% from the previous
year. Our water recycling rate remained steady, only decreasing slightly by 1%.
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6,185ML

4,395ML

harvested from rainwater facilities

Group water withdrawal

CORPORATE
GOVERNANCE

Our operations use water primarily for metallurgical processing,
remining, domestic use and dust control. Water used to sustain
core operational site tasks includes groundwater, rainwater
and third-party (municipal) water. We have conducted a full risk
assessment using the World Resources Institute Aqueduct tool
to consider our water-related risks through to 2040. Our two
operations are both currently rated as low risk to baseline water
stress, drought severity and threatened amphibian species. There
is a combined effort between the engineering, processing, safety
and environmental departments in terms of managing waterrelated risks. The supervisory control and data acquisition system
is used within all the operations to monitor the flow of water, dam

levels, pipeline pressure and the associated pumps. This is to ensure that dams do not overflow, major pipe leaks are detected timeously,
pump failures are identified and that water management is operating smoothly. Using the Aqueduct tool, we considered future risks under
various climate change scenarios. Water stress, seasonal variability, water supply and water demand are projected to remain near normal
or increase slightly through to 2022, under a business-as-usual climate scenario. Depending on environmental conditions, the Barberton
operations may experience significantly increased water stress up to 2040.

STRATEGIC
OVERVIEW

Our commitment to responsible and sustainable water use is
embedded in our water management policy, which focuses on
the efficient use of water through reuse and recycling. We collect
and manage water data at all our operations and incorporate
it into site-wide water balances. All our mining operations hold
approved water-use licences issued by the Department of Water
and Sanitation. We perform annual internal and external audits
to ensure full compliance with the requirements of our water-use
licences. Biomonitoring is carried out at all operations to assess
the impact of mining activities on the water bodies surrounding our
operations. Monitoring of chemicals in surface and groundwater at
various predetermined locations within and outside of the mining
operations takes place at least on a quarterly basis. In addition,

where historical pollution of underground water has been identified,
scavenger boreholes are installed to pump out the underground
polluted water into a lined return-water dam.

FACTORS IMPACTING
OUR ESG STRATEGY

Our mines depend on steady water supplies for several activities
including mineral processing, dust suppression, transport and
employee use. Mining can impact both the availability and the
quality of water in surrounding environments. We recognise
the need to use water efficiently, protect water resources and
collaborate with other stakeholders within water catchment areas
where we operate to effectively manage this resource. This is
another key focus area to maintain our social licence to operate.
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Our mining operations discharge surface water through controlled releases as governed by regulatory requirements and our water-use
licences. A dam management plan is in place at both operations to manage various levels of the return-water dams to prevent any overflow.

Underground mine cooling
Water sanitation and hygiene
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LAND AND RESOURCE USE continued

PAN AFRICAN’S MATERIAL MATTERS
Improving water use operational performance and efficiencies

• Strategic capital allocation
• Heightened social and political uncertainty and potential instability
• Environmental impact of mining activities

PAN AFRICAN’S SUSTAINABILITY INITIATIVES

PAN AFRICAN’S SUSTAINABILITY GOALS

Construction of water retreatment plant

Water use and efficiency

Our mines depend on steady water supplies for several activities including
mineral processing, dust suppression, transport and employee use. As the
pressure on water availability increases, so will the cost of access to water.
In addition, our mining activities can impact both the availability and the
quality of water in surrounding environments.

SDG ALIGNMENT

Following the successful findings of a bankable feasibility study on the
construction and operation of a reverse osmosis water retreatment plant,
and subsequent board approval, construction commenced in June 2022.
Once operational, the plant will treat approximately 3ML of water a day
using reverse osmosis technology, producing potable water for daily
consumption and replacing municipally sourced water.

• SDG 9.4 – By 2030, upgrade infrastructure and retrofit industries to make them sustainable, with increased resource-use efficiency and
greater adoption of clean and environmentally sound technologies and industrial processes, with all countries acting in accordance with their
respective capabilities

• SDG 6.3 – By 2030, improve water quality by reducing pollution, eliminating dumping and minimising release of hazardous chemicals and
materials, halving the proportion of untreated wastewater and substantially increasing recycling and safe reuse globally
• SDG 6.4 – By 2030, substantially increase water-use efficiency across all sectors and ensure sustainable withdrawals and supply of
freshwater to address water scarcity and substantially reduce the number of people suffering from water scarcity

STRATEGIC
OVERVIEW

• SDG 12.2 – By 2030, achieve the sustainable management and efficient use of natural resources

Capital investment in the water sector promotes economic growth by enhancing water supply efficiency and productivity of water-related
assets. In addition, there is a positive relationship between investment in infrastructure and job creation. Our investment in this plant
reflects our commitment to supporting economic growth and development as well as job creation. In the short term, jobs have been
created through the construction process and skills have been gained by those involved in the construction. In the longer term, there will
be a positive contribution to more permanent jobs, and further opportunities to improve economic growth, skills development and gender
equality. These outcomes will contribute to SDGs 4, 5 and 8.

CORPORATE
GOVERNANCE

The immediate benefits to our operations will be cost savings, estimated to
be approximately US$5.6 million over a 10-year period. Also South African
municipalities face significant challenges in developing infrastructure and
delivering services to meet societal expectations. This plant contributes to
reducing the burden on the municipality to provide an estimated 91 million
litres of water per month. Over time, there should also be an improvement
in the sustainable management and efficiency of water supply, which will
stimulate further positive impacts in the wider economy. These positive
outcomes contribute to the achievement of SDGs 6, 9 and 12.

FACTORS IMPACTING
OUR ESG STRATEGY

Mining accounts for a small percentage of overall water usage in
South Africa. However, due to a range of factors including population
growth, economic growth and urbanisation, water is becoming an
increasingly scarce resource. The National Water and Sanitation Master Plan
(2018) estimates that by 2030, 17% more water will be required than the
quantity currently available.

• Third-party infrastructure dependency – specifically water and electricity

PAN AFRICAN’S MATERIAL MATTERS
• Heightened social and political uncertainty and potential instability

PAN AFRICAN’S SUSTAINABILITY GOALS

Construction of water retreatment plant

Stable communities and job opportunities

SDG ALIGNMENT
• SDG 8.1 – Sustain per capita economic growth in accordance with national circumstances and, in particular, at least 7% gross domestic
product (GDP) growth per annum in the least developed countries

ENVIRONMENTAL
FOCUS AREAS

PAN AFRICAN’S SUSTAINABILITY INITIATIVES

• SDG 8.4 – Improve progressively, through 2030, global resource efficiency in consumption and production and endeavour to decouple
economic growth from environmental degradation, in accordance with the 10-Year Framework of Programmes on Sustainable Consumption
and Production, with developed countries taking the lead
SOCIAL
FOCUS AREAS

• SDG 8.5 – By 2030, achieve full and productive employment and decent work for all women and men, including for young people
and persons with disabilities, and equal pay for work of equal value

OTHER
INFORMATION

Left: High-tech irrigation and fertilizer set up at Barberton Blueberries | Right: Residue water sampling at Elikhulu

60

Return water dam at Elikhulu for reuse in the processing facility | Circle: Water quality monitoring at the new Elikhulu TSF
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LAND AND RESOURCE USE continued

BIODIVERSITY MANAGEMENT

Yster – rescued on 5 July 2020
when he was between six and
eight months old

Unit

Total area owned
Area rehabilitated

Rhino poaching has a range of negative impacts on our communities. It negatively impacts tourism by reducing attractions, which
are a major contributor to economic growth. This also negatively impacts local livelihoods and compromises poverty reduction
efforts. It has also been suggested that mining activity, which attracts individuals to the area, also contributes to making newcomers
more aware of the potential of rhino poaching.
In 2020, we partnered with the Care for Wild Rhino Sanctuary to sponsor the care of three recently orphaned rhino calves, to ensure
the protection and survival of this endangered species. Through this sponsorship Care for Wild we will provide fully equipped and
secure facilities, feeding, medication and supplements and veterinary services.

2022

2021

2020

2022

2021

2020

ha

7,260

7,260

7,260

31,783

31,783

31,783
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71

17.58

–

–

3.5

63.70

Barberton Mines’ has been instrumental in protecting the Barberton Mountainlands from criminality, targeting illegal mining and wildlife
poaching. We have invested in security interventions to the amount of US$ 1.7 million in the current year only in combatting this social
ill. In addition, environmental projects aligned to biodiversity conservation in the Barberton Mountainlands amounted to approximately
US$ 273 thousand to date. These contributions have also resulted in shielding our host communities from syndicated crime.

16.6

In the next year, Pan African will contribute to the survival of this endangered species and support ecotourism in the area, which will, in
turn, stimulate economic growth and job creation. This will contribute to SDG 15 directly, and indirectly contribute to SDGs 1 and 8.

US$ million

3.8

4.3

3.4

19.2

21.5

We embrace the importance of our stewardship of preserving biodiversity and the rich natural heritage of
the Makhonjwa Mountains (also known as the Barberton Mountain Land) where we operate. Over 90% of
Barberton Mines’ mining right is located within the promulgated Barberton Nature Reserve.

PAN AFRICAN’S MATERIAL MATTERS
• Heightened social and political uncertainty and potential instability

Practical training and information sharing sessions are also held to teach community members to take care and nurture
the trees and the environments we live in.

• Environmental impact of mining activities

PAN AFRICAN’S SUSTAINABILITY INITIATIVES

PAN AFRICAN’S SUSTAINABILITY GOALS

The Group has completed its assessment for its environmental provision fund following the amendment to the National
Environmental Management Act regulations regarding financial provision for latent and residual environmental risks due
in September 2023. EXM Consulting, as environmental practitioner to the Group, has reviewed and signed off these
assessments.

Partnerships to support biodiversity and conservation

• Building partnerships with biodiversity stakeholders

SOCIAL
FOCUS AREAS

Given the importance of sustainable practices and healthy living, Barberton Mines has implemented a “greening
community initiative” by planting trees, shrubs and ground cover plants in the nearby communities from the
Consort Nursery.

ENVIRONMENTAL
FOCUS AREAS

Environmental
rehabilitation
obligation fund

Evander Mines

Similarly, biodiversity is key to maintaining our environmental ecosystem which provides the natural resources we need to both
survive and operate. South Africa is home to most of the world’s remaining rhino population.

CORPORATE
GOVERNANCE

Barberton Mines

Total land disturbed
or rehabilitated

The subject of economic diversification is integral to our long-term sustainability. Not only because economic diversification supports
socio-economic growth in our communities, but also because it relieves the pressure on our operations to provide economic
opportunities. In some cases, we respond by developing new enterprises, and in others we provide support to existing enterprises.

STRATEGIC
OVERVIEW

We are committed to preventing the loss, degradation or fragmentation of
ecosystems and habitats, minimising our impact on population dynamics
and stopping soil erosion. We proactively manage our impact on biodiversity
and strive to protect the ecosystems in which we operate through a range
of mitigation and management measures, including concurrent rehabilitation
of disturbed areas, biomonitoring as well as erosion control procedures.
We work to rehabilitate previously disturbed land and remove alien invasive
vegetation to protect and restore valuable biodiversity in the areas where
we operate.

In support of this work, Conservation Outcomes conducted a management effectiveness review of Barberton Nature Reserve,
which forms a baseline to determine progress in improving the effective management of the reserve. Improved management
effectiveness will focus on the improved funding and financial management of the reserve, enhancements in key aspects of
ecological management and socio-economic benefits that flow from tourism and related activities.

FACTORS IMPACTING
OUR ESG STRATEGY

Our operations, by their nature, have the potential to impact biodiversity
and ecosystems directly and indirectly, mainly through pollution and habitat
conversion. We must be responsive to stakeholder expectations and remain
compliant with regulatory requirements, both of which are increasing in
response to widening recognition of these impacts, and to curb biodiversity
loss and its impact on ecosystems. Our operations are adjacent to or within
areas of high biodiversity values. This proximity, along with the nature of our
operations, makes biodiversity management and land rehabilitation a high
priority. Also, as a business, we are dependent on natural resources such
as water and energy. The availability of both critical inputs may be negatively
impacted by increasing biodiversity loss.

Conservation Outcomes, a non-profit environmental organisation specialising in managing protected areas, has been appointed
to assist with creating a framework to manage the partnership between Barberton Mines and the Barberton Nature Reserve.
A management plan is being formulated for the nature reserve, including coexisting nature conservation and mining activities. Some
of the key objectives include recognised degradation and preservation of biodiversity, ecological management, alien vegetation
eradication, research and education as well as promoting social and eco-mining tourism (geoheritage tourism) initiatives in the area.

• Securing a net positive impact on biodiversity in areas affected by
our activities

SDG ALIGNMENT

• SDG 1.1 – By 2030, eradicate extreme poverty for all people everywhere, currently measured as people living on less than US$1.25 a day
• SDG 8.1 – Sustain per capita economic growth in accordance with national circumstances and, in particular, at least 7% GDP growth per
annum in the least developed countries

OTHER
INFORMATION

• SDG 15.5 – Take urgent and significant action to reduce the degradation of natural habitats, halt the loss of biodiversity and, by 2030, protect
and prevent the extinction of threatened species

• SDG 8.5 – By 2030, achieve full and productive employment and decent work for all women and men, including
for young people and persons with disabilities, and equal pay for work of equal value
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responsibilities as required by the GISTM, including operational
input and management, compliance portfolios and construction
and related activities.

The Group remains committed to working
with stakeholders to ensure that statutory
TSF management standards are implemented
and maintained.

Recent high-profile incidents within the industry demonstrate
the potentially severe impacts of tailings facility failures and have
resulted in increased demands for regulatory action.

The action plans and remedial activities noted above are being
implemented to mitigate high-risk safety and environmental issues
among the normal operational duties. This strict adherence to
these actions will ensure adequate safety compliance for mining
operations, employees and the community alike.

Our standards and procedures support our
commitment to employing responsible waste
management and disposal practices.
We follow strict procedures and processes for handling and
transporting all materials, including chemical substances such as
cyanide and other reagents. Mineral and non-mineral waste at each
operation is managed in line with the Group SHEQC policy, the
National Waste Management Strategy and other applicable legislation.

MINERAL WASTE
We manage waste rock in a manner that promotes beneficial
post-mining land use, mitigates the release of pollutants to the
environment and reduces closure and rehabilitation liabilities. Waste
rock is predominantly used in underground back-filling operations.
A small quantity of waste rock from Barberton Mines’ operations
may, however, be brought to the surface and stored. This rock is
then crushed at Fairview Mine to various aggregate stone sizes
and sold to small, medium and micro enterprises from local
communities for use in the construction industry.

STRATEGIC
OVERVIEW

The GISTM is being implemented following the tailings dam
disaster which occurred in Brumadinho, South America in 2019.
In May 2022, we appointed a dedicated responsible tailings facility
engineer to review the Group’s current and future operational

Our mining operations generate waste rock as well as hazardous
and non-hazardous waste materials. By responsibly managing
these waste streams, we minimise our impacts on human health
and the environment.

FACTORS IMPACTING
OUR ESG STRATEGY

Mining generates significant quantities of tailings residue, which
is collected in designated areas to store and manage mineral
residues, mainly on TSFs. If not properly managed, these deposits
pose potentially significant safety and environmental risks that
could negatively impact the environment and communities in
the immediate zones of influence.

WASTE
MANAGEMENT
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MANAGEMENT
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Floor of remined TSF at Elikhulu | Circle: TSF monitoring point at Elikhulu
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Left: Slurry samples from the eight Elikhulu CIL tanks | Right: Laboratory assistant with prepared sample for testing
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WASTE MANAGEMENT continued

HAZARDOUS WASTE

For non-mineral waste, storage and disposal are determined
based on data and information provided by waste management
suppliers and applicable factors specific to each site. Processing
of non-mineral waste materials, such as plastics, steel, paper and
timber, is managed through recycling, reuse, off-site treatments or
disposal processes at approved landfill sites. All operations ensure
responsible storage, treatment and disposal of non-mineral waste
in an environmentally responsible way.

The primary types of hazardous waste produced at our operations include used oil, solvents, hydrocarbons and oil rags, e-waste and
fluorescent tubes. Potentially hazardous waste is managed by utilising safety data sheets, with hazardous waste taken off-site by certified
suppliers for final disposal at licensed hazardous waste facilities. Waste manifest certificates are issued as proof that the waste was
disposed of in accordance with the applicable legislation.
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Colour-coded bins are strategically placed around our mining sites
for temporary storage and separation of different types of waste,
which are then collected by certified external service providers for
recycling or disposal.

Please read more about our community-focused efforts in the
community engagement and relations section.
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Total cyanide use (t)
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The use of a sodium cyanide solution to separate gold from ore is
currently the safest, most effective and economical metallurgical
technique to recover gold. Cyanide, if not managed adequately, is
widely considered the most hazardous substance used by any gold
mining operation. The Group ensures that all our waste cyanide
is disposed of in terms of the South African Code for Cyanide
Management. Barberton Mines has a cyanide destruction plant
and Evander Mines adheres to the International Cyanide Code.
All operations have assessed the environmental risk associated with
their transport of goods and materials, including cyanide, and found
no significant environmental impact. All cyanide required by our
operations is transported by a certified and approved hazardous
substances transport provider. Emergency response trailers are
stationed on-site at Barberton Mines, the BTRP and Evander Mines
to deal with spillages, should they occur.

Rehabilitation in progress at Fever Creek, Barberton |
Circle: Bramber TSF at the BTRP
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E-waste requires safe and traceable destruction and recycling.
If not properly managed, typical toxins and contaminants including
mercury, lead, beryllium, cadmium, arsenic and other heavy metals
can be released into the environment, with much of this done under
the radar and often in contravention of environmental legislation.
Pan African utilises approved waste contractors to recycle e-waste
generated by operations to ensure responsible disposal and
recycling.

REAGENTS
Mineral processing reagents are used by mines to extract base
metals, precious metals and industrial minerals. Elikhulu is a
significant consumer of reagents, and the use of these chemicals
is closely monitored to limit any environmental impact and reduce
costs. A specialist team constantly monitors and regulates
Pan African’s reagent consumption and makes recommendations
for optimisation. While reagent consumption has remained within
set limits, we continue to reduce the use of these chemicals
by refurbishing our equipment and reprogramming systems for
optimal control and performance.

RADIATION
The Group’s operations have been assessed and classified as
low risk as a result of their low levels of radiological exposure.
Radiation levels are monitored quarterly by a qualified radiation
protection officer. Radiological clearances are also conducted at
decommissioned sites to safeguard the future classification of
these areas. Evander Mines holds a Certificate of Registration
issued by the National Nuclear Regulator. Radioactive isotopes
are correctly managed in compliance with the Department of
Health’s requirements and the Hazardous Substances Act 15 of
1973. Potential radiation exposure is managed by means of a
health and dose register, a radiation and contamination surveillance
programme, a dosimetry programme and an ongoing training
and awareness programme.

OTHER
INFORMATION

A waste Buy-Back Centre was commissioned by Barberton Mines
in August 2020. There are approximately 55 waste collectors
registered within a 50km radius of Barberton Mines’ operational
sites and four permanent employees are employed at the BuyBack Centre. Once the business case for the community waste
recycling programme has been proven, the intention is to consider
sustainable downstream value-adding processes that will create
additional local employment opportunities. Please read more about
our community-focused efforts in the community engagement and
relations section.

E-WASTE

SOCIAL
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During the past year, we have reduced our
cyanide consumption by 6% as we advance
in reducing potential negative environmental
impacts by enhancing our performance in
responsible waste management.
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Steel is recycled by the largest scrap metal company in
Southern Africa, which specialises in the environmentally friendly
recycling of all ferrous scrap. Plastic materials are also recycled
by a leading recycler to produce compounds for various plastic
industries including injection moulding, extrusion, film extrusion,
blow moulding and rotation moulding reducing, reusing
and recycling waste to minimise the impact on surrounding
communities and the environment.

1,000

CORPORATE
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At both Barberton Mines and Evander Mines,
waste pickers from the local municipalities
segregate and salvage reusable and recyclable
material for sale to recycling companies.

0.0002

2,000

STRATEGIC
OVERVIEW

We recycle or reuse waste materials wherever
possible to reduce the amount of waste
sent to landfill and minimise its impact on
community health and the environment.

Cyanide management

FACTORS IMPACTING
OUR ESG STRATEGY

NON-MINERAL WASTE
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Be a responsible corporate citizen
and manage our business in a
manner which creates sustainable
value for our stakeholders.

HEALTH AND SAFETY
Our proactive and effective safety culture and low employee complement
at our surface remining operations contribute to our proud health and
safety record.

HUMAN RIGHTS

Our approach to human rights is guided by
our code of ethics and human rights policy.

Our core health and safety values are articulated in our boardapproved SHEQC policy.

Incentives

Awareness programmes

Initiatives are linked to employee performance bonuses
and the incentive system has proven highly effective
in building a positive culture of health and
safety awareness in the workplace

Ongoing health and safety awareness programmes
aimed at re-energising employees and ensuring
they stay engaged with, and involved in,
health and safety at their respective
operations

GRIEVANCE MECHANISMS
A consistent and rigorous approach to employee and community
grievances is fundamental to ensuring that any issues with actual
or potential human rights implications are identified and acted
upon. If any issues or new risks are identified, they are reported
to the social and ethics committee. All operations have grievance
and independent, anonymous whistle-blowing mechanisms that
ensure all reported grievances and allegations are investigated
and actioned accordingly. Our grievance mechanism enables and
encourages employees and community members to freely put
forward their complaints, while obligating our mines to address
these grievances in a timeous manner.

Emergency preparedness
and response
The Group’s operations have developed
and implemented an emergency
preparedness procedure to cater for any
emergency or disaster that may arise. Each
operation has a mine rescue team which is
responsible for handling any abnormal situation
at the mine. The mine rescue teams play a
significant role in driving a positive safety culture

PAN AFRICAN’S
HEALTH AND SAFETY
INITIATIVES

Critical behaviour campaigns
Employees from different sections of
the operations are interviewed on a
daily and weekly rotation basis and given
the opportunity to discuss their particular
critical behaviour approach. They are also
reminded of expectations in terms of critical
behaviours in their specific roles

ENVIRONMENTAL
FOCUS AREAS

The leadership of each operation, as well as the Group Exco, report
human rights-related matters to the board. Pan African does not
tolerate any form of discrimination or harassment and we foster
a work environment free from discrimination against gender, age,
race, national origin, marital status, sexual orientation, religious
beliefs, disability or any other personal characteristics protected
by applicable law.

Modern slavery is a crime and a violation of fundamental human
rights. We have a zero-tolerance policy in relation to any form of
slavery or human trafficking. Our human trafficking policy commits
Pan African to doing its utmost to implement and enforce effective
systems and controls to ensure modern slavery is not taking
place anywhere in our business, or within our contractors or
supply chains.

The health and safety of our employees is critical to enabling
performance across the Group. Maintaining consistent health and
safety standards is essential to retaining the support of regulators,
investors, employees and their families. We are committed to
creating a safe and healthy workplace, effectively managing our
activities, and minimising the health and safety risks inherent in our
business to protect our workforce and the communities in which
we operate.

CORPORATE
GOVERNANCE

Our human rights policy commits to protecting
the rights of our workforce and freedom from
discrimination.

In the 2022 financial year, no operations or suppliers were reported
to be exposed to the risk of incidents relating to child, forced or
compulsory labour. We do not employ any individuals under the
age of 18 years and strongly condemn any practice of employing
child labour to perform the duties we expect of our workforce.
The relevant policies are in place to ensure compliance.

We have set a goal of zero harm and are
constantly implementing measures to reduce
incidents, with the priority of eliminating
fatalities and serious injuries.

OUR APPROACH TO HEALTH AND SAFETY

STRATEGIC
OVERVIEW

The human rights policy applies to all directors, employees and
community members as well as existing and potential suppliers
and contractors. We abide by the human rights conventions of
South Africa’s Constitution and the human rights policy is informed
by, and supports, various international standards. These include the
United Nations Guiding Principles on Business and Human Rights
and the conventions of the International Labour Organisation.

We are also committed to upholding freedom
from child labour and forced or compulsory
labour.

FACTORS IMPACTING
OUR ESG STRATEGY

We recognise our responsibility as a good corporate citizen to
both prevent and address potential risks of adverse human rights
impacts linked to our business activities as well as catalysing
the advancement of human rights. As such, embedding respect
for human rights into our policies, procedures, programmes and
activities across the Group is key to delivering on our strategy.

HEALTH
AND SAFETY

ABOUT
PAN AFRICAN

SOCIAL GOVERNANCE
AND LEGISLATION

Training
Technical health and safety training is provided to all employees
at Pan African’s operations. Health and safety training, as well as
job-specific training, are part of the Company’s induction process
SOCIAL
FOCUS AREAS
OTHER
INFORMATION

Left: COVID-19 temperature screening for employees entering at Evander Mines 8 Shaft | Right: Accredited First Aid training in progress at Barberton Mines employee training centre
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Installation of underground rock support at Evander Mines 8 Shaft pillar mining |
Circle: Entrepreneurs undergoing training at the Barberton Mines small enterprise development programme
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Our health and safety policy and framework
serve as the safety blueprint for Pan African
and are aligned with the South African Mine
Health and Safety Act.

An integrated information system for the Group SHEQC committee
is in place and is used for gathering, consolidating and analysing
data from operations.

OCCUPATIONAL HEALTH AND HYGIENE

Health and safety messages continue to be reinforced at the
operations during daily ‘toolbox talks’ that take place at various
workplaces prior to the commencement of each shift.

Through increased testing
and awareness programmes,
the number of certified
diabetes cases identified
has increased by 26%, while
hypertension cases have
decreased by 47%

100

2,500

80

2,000
60
1,500

45

40
40

35

1,000

19

20

500
3,149

911

610

469

954

459

1,310

670

3,113

1,008

0

0
2018
Total number of tests

2019

2020

Employees receiving antiretroviral therapy – cumulative

2021

2022

Employees identified as HIV-positive – new

South Africa remains challenged by the HIV/Aids epidemic and
has approximately 7.8 million people living with HIV. We continue
to raise awareness and encourage our employees to know their
status. Voluntary counselling and testing is offered to prospective
and permanent employees, including contractors. A permanent
counsellor is on-site to offer advice and education to employees on
HIV/Aids and other chronic diseases. Our proactive involvement is
also helping break down stigmas associated with many of these
illnesses.

In 2022, a total of
3,113 HIV/Aids tests
were conducted.
1,008 employees are
receiving antiretroviral
therapy and 40 new
cases were identified

During the past year, we have managed to significantly increase
testing among our employees, and there have been an increase
in the numbers of employees identifying as HIV positive. We have
seen an increase in the number of incidences of adverse health
conditions, and recordable injuries. This is largely due to improved
awareness due to communications on health and safety, together
with improved health monitoring, rather than deteriorating health
performance.
We conduct regular campaigns to educate employees on TB,
break down stigmas on the disease and encourage them to be
tested. TB/HIV coinfection remains a challenge for employees at our
operations. During the past financial year, the number of TB cases
increased by 41%.

SOCIAL
FOCUS AREAS

We have a comprehensive occupational
hygiene programme that aims to protect the
long-term health of employees by eliminating
occupational health hazards, including dust
inhalation, excessive noise levels and heat
stress at the source.

Our health and safety programmes have
been well received by employees, contractors
and suppliers, and have improved the
health and safety culture at all operations,
as demonstrated by the improved safety
performance reported during the year.
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Absenteeism due to illness creates significant productivity and
financial difficulties, while misinformation in the community can
reduce treatment effectiveness and encourage the spread of
infection in the workforce and communities. Our employees may
be exposed to a range of occupational health and wellness risks
associated with, among others, HIV/Aids, tuberculosis (TB), noiseinduced hearing loss (NIHL) and silicosis. However, the COVID-19
pandemic remains the most critical short-term health and safety
issue facing the Group.

Our health and safety practices and programmes extend to our
suppliers and contractors. At site level, reporting procedures for
contractors’ safety management and processes are in place.
We are working on the contracting assessment process to ensure
the integration of reliable companies with sound safety practices.
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General managers at the operations are responsible for the
implementation of the Group’s SHEQC policy and charter to ensure
personnel fully comply with our health and safety procedures and
best practices. Each site maintains risk registers that are reviewed
quarterly and reported to the Group SHEQC manager who elevates
any material matters to the SHEQC committee. We will continue to
embark on initiatives and interventions to develop safety leaders at
all levels within the Group.

Screening for lifestyle diseases such as diabetes and hypertension
also forms part of employees’ annual medical examinations to
identify and address these conditions at the earliest possible
stage. Employees diagnosed with these conditions are regularly
monitored, encouraged to use their chronic medication and given
access to educational and lifestyle management programmes.

HIV/Aids

STRATEGIC
OVERVIEW

The board provides leadership and takes ultimate responsibility
for the Group’s health and safety performance and has allocated
its direct management of the function to the SHEQC committee.
This committee informs the board on matters relating to
compliance, discipline and the action plans required to optimise
responses to any incidents and accidents as well as potential
risks and opportunities.

We ensure the availability of capable, adequately skilled and
responsive personnel supported by site-specific policies, standards
and processes. We comply with occupational health regulations
and follow industry best practice standards. Our occupational
health standards aim to minimise health risks to employees,
contractors and visitors by regularly monitoring the effectiveness of
critical controls and reviewing our exposure profile to measure our
performance and prioritise our efforts. Primary healthcare clinics are
located at each Barberton Mines operation, with the main facility
located at Consort Mine. These occupational health centres provide
medical care and monitoring to our employees. Our occupational
medical practitioners and nurses are available to examine and treat
our employees during working hours.

FACTORS IMPACTING
OUR ESG STRATEGY

A set of health and safety standards, operating procedures
and systems detail the accountabilities, controls and minimum
requirements for managing health and safety risks. All these
requirements apply to contractors and suppliers undertaking work
on our behalf.
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HEALTH AND SAFETY continued

Noise from machinery and equipment puts employees at risk of developing NIHL. The prevalence of NIHL is monitored at operational level and
reported to the SHEQC committee on a quarterly basis. All employees are trained to use hearing protection and those exposed to working
environments with noise levels above 85dB are issued with personally moulded hearing protection to further decrease exposure to noise levels.
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Silicosis is an incurable lung condition caused by long-term exposure to high levels of silica dust, which can increase the likelihood of
contracting TB. South Africa’s mining industry regulations for silica dust exposure require that 95% of all personal silica dust samples taken
must be below a time-weighted exposure of 0.05mg/m3 by 2024. The Group has implemented measures to suppress dust at all operations
to minimise exposure to silica and reduce the risk of silicosis.
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We continue to maintain high levels of safety performance, focusing on ongoing safety initiatives in our
pursuit of a zero harm working environment. This is achieved through ongoing reinforcement of safety
practices and innovative communications. Although our total recordable injury frequency rate has
increased, all other safety performance metrics show a positive improvement, and our overall safety
performance has improved in each of the last three years.
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We have reported
484 positive
COVID-19 cases
since the onset
of the pandemic,
with one active,
representing less
than 10% of our
workforce

We will continue to focus on the COVID-19 vaccine roll-out and to empower leadership to be effective
safety role models. We will also remain vigilant in preventing and managing the spread of COVID-19
among our employees and continue to maintain the message of encouraging employees to be
vaccinated, wear a mask, maintain social distance and sanitise regularly. In addition to these measures,
our operations partnered with nearby hospitals and pharmacy service providers in support of the
national roll-out to fully vaccinate our employees at our mines. We continue to assist and encourage
our employees to take the vaccine as it is the best means to gain increased immunity from the virus.
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The emergence of the Delta and, more recently, Omicron variants of SARS-CoV-2 (COVID-19) resulted
in a resurgence of positive cases for the Group during the reporting period.
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DIVERSITY, INCLUSION
AND PEOPLE

Our ability to retain skilled employees is key to ensuring our growth and keeping our operational costs down. To monitor and manage our
workforce dynamics and changes, we track employee turnover including voluntary resignations, involuntary layoffs and retirements. In 2022,
we had a turnover rate of 8.5% (2021: 12.3%) for the Group.
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Socio-economic
factors, such as the
price of gold and
foreign currency
rates, influence
our operations’
profitability

Cost savings impact
the sustainability of the
operations and life-ofmine
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Aiming to return benefits through
our employee share ownership
programmes, bonus and profit share
schemes

Ensuring freedom of association for
all employees and recognising the
value of organised labour to business
improvement

Maintaining and upholding the
principles of fairness and following
best employment equity practices
through personalised development
and training to empower employees

CORPORATE
GOVERNANCE

Barberton Mines

The responsibility
of all employees
to prioritise health
and safety in the
workplace

Our approach to employee relations is focused on the following:

2021
Barberton Blue

It is our goal to ensure that our employees are aligned with the Group’s mission and values. As a result, we work with our employees to
ensure an understanding of the following concepts:

STRATEGIC
OVERVIEW

Evander Mines

We are committed to establishing constructive relations with our employees and their union representatives. Our employment policies and
procedures are guided by, and comply with, labour legislation in South Africa. We review our human resources policies and procedures on
an ongoing basis and work closely with our operations to ensure compliance with legislation and regulatory obligations.

Employee roles,
attitudes and beliefs
affect operational
success

2020
Barberton Mines

EMPLOYEE RELATIONS
FACTORS IMPACTING
OUR ESG STRATEGY

Our employees are at the centre of our success and ability to deliver value to our stakeholders. At the end of the financial year, the total
number of employees (permanent employees and contractors) was 5,119 (2021: 4,789). This is an increase of 6.9% from the previous year.
We support the economic inclusion of previously disadvantaged South Africans in our recruitment practices, and 98% of our employees are
local to the areas of operation.

2022
Barberton Mines
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ORGANISED LABOUR
We strive for continual engagement with our workforce on all material issues that affect them. We are committed to fair labour practices,
freedom of association and the principles embodied in the South African Constitution. Our workforce is represented by the recognised trade
unions of the National Union of Mineworkers (NUM) and the United Association of South Africa (UASA).
We comply with all applicable labour legislation and collective bargaining arrangements, which are renegotiated on a regular basis. Each
operation has dedicated personnel in place to engage with and maintain relationships with unions and employees. The minimum notice
periods for significant operational changes are subject to several national or local standards and additional conditions as specified in certain
collective agreements. We aim to be proactive in informing stakeholders about any operational changes that may affect our employees.
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Barberton Blue
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Sample data capture and analyses at Barberton Mines | Circle: Metallurgists at Kinross plant remotely monitoring progress
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Left: Workshop personnel at Elikhulu plant | Right: Elikhulu plant electronic control room manager
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DIVERSITY, INCLUSION AND PEOPLE continued

There was no union represented at Evander Mines during the past financial year, however, at Barberton Mines there is union representation.
Percentage of employees

Average training hours per employee
40

2021

35

NUM – bargaining unit employees

83

79

30

UASA – officials, artisans and miners

49

40

25

37
28

29

29

2020

2021

2022

20

NON-DISCRIMINATION

EARNINGS, WAGES AND BENEFITS

We benchmark our remuneration against
market rates to ensure that we remain
competitive at all employment levels.

In addition, a basic salary, benefits and short-term incentives
such as life insurance, healthcare and disability insurance cover,
maternity leave, retirement provision and stock options form part of
the benefits package tied to job gradings for full-time employees.

We believe that sustained and effective professional and
talent development is essential to our continued sustainable
competitiveness, transformation and growth. At the same
time, unemployment remains one of the major macroeconomic
challenges in South Africa. By upskilling learners and existing
employees, we make a significant contribution to providing
meaningful employment within a culture of learning and contribute
to addressing one of South Africa’s most pressing growth
challenges.

During 2022, on average,
each employee has
benefited from 36.5 hours
of training, with total
spending on employee
training amounting to
US$12.5 million

PAN AFRICAN RESOURCES PLC
Environmental, social and governance report 2022

2018

2019

Human resources development spend (US$ million)
2.5
2.1
2.0
1.7
1.5
1.1

1.0

1.0

0.8

0.5

0

2018

2019

Our training and skills development interventions are aimed at
ensuring employees are equipped to execute the business strategy
and leaders can provide an empowering work environment. We
continue to invest in our employees’ skills development and training
through initiatives such as technical assessments, structured
development plans including learnerships and career progression
plans as well as local talent pool mentorship. Additionally, we
have continued to promote learning and development despite
the challenges of COVID-19. We provide these skills through a
combination of learning opportunities, grants, portable skills and
craft training, adult education and training, and other skills transfer
programmes offered to individuals in the appropriate population
groups as defined in the revised Mining Charter III. Full-time
employee performance reviews contain information on training and
professional development opportunities. Each employee has a
development plan in place and Pan African gives internal applicants
first preference when opportunities for advancement become
available. During the past financial year, 100% of our employees
received a performance and career development review.
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2020

2021

2022

LOCALISATION
We contribute to addressing the pressing challenges of
unemployment by focusing on increasing the percentage of
employees that come from our local communities. This benefits
our sustainability by forging stronger ties with our community.

Over the past year, the
percentage of employees
coming from our local
communities has been
constant at 98%

OTHER
INFORMATION
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TRAINING AND SKILLS DEVELOPMENT

0

SOCIAL
FOCUS AREAS

A smartphone app-based employee learning management system
and rewards programme service provider has been appointed
and a trial roll-out has commenced at Barberton Mines. The aim
is to reward employees for self-improvement and encourage
productivity, health and safety behaviour, reduce absenteeism,
vaccination benefits and the risks and consequences related to
theft and illegal mining activities. Engagement with the human
resources department and organised labour has been completed
and the benefits of implementing the learning management system
programme are being embraced by employees.

The emphasis on hiring people from local communities reduces
the number of employees seeking housing arrangements outside
their places of residence, encourages strong family relationships
and supports LED near our operations. All eligible local employees
receive a housing allowance, however, we continue to maintain
a limited number of Company-owned accommodations for
employees already living in these dwellings, and the few new
employees or consultants we recruit for strategic positions, and for
the temporary accommodation of scarce skills that are not available
in the local community.

5

ENVIRONMENTAL
FOCUS AREAS

For senior and executive managers, key performance metrics
linked to Group strategic objectives are in place to determine
remuneration.

HOUSING AND LIVING CONDITIONS

10

CORPORATE
GOVERNANCE

Our remuneration structures are designed to stimulate and
incentivise high performance through market-related base pay
and benefits.

The Group employee share ownership programmes are designed
to integrate employee, management and shareholder goals.
Barberton Mines declares dividends annually, depending on the
profitability of the business, and all eligible recipients receive
the same amount. Employees who leave the Company in good
standing during the dividend period are also entitled to a pro rata
dividend.

15

STRATEGIC
OVERVIEW

In line with our values and our commitment to human rights, no
form of discrimination is tolerated at Pan African. We are an equal
opportunity employer and hire people irrespective of race, gender,
ethnicity, religion and sexual orientation. In addition, we prioritise
job applications from disabled South Africans who are qualified to
fill open jobs. If any of our employees become disabled, the Group
will make every effort to keep them employed under similar terms
and circumstances, with appropriate skills development. No human
rights-related grievances or proven incidents of discrimination were
filed during the 2022 financial year.

EMPLOYEE SHARE OWNERSHIP PROGRAMME AND
PROFIT SHARE

FACTORS IMPACTING
OUR ESG STRATEGY

2022

Union representation

38
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Local employees in the workforce (%)
100
96

97

98

2021

2022

One example of our gender diversity success is the appointment at our Blueberry farm
project of Antoinette Wallace. She is a graduate of the Tshwane University of Technology
and has qualifications in tourism, accounting and occupational health and safety.
Her experience and understanding of agriculture, from her background growing up
on her grandmother’s farm, have enabled her to make significant contributions to the
management of the farm project, which the community employees will benefit from.

95

90

90

FACTORS IMPACTING
OUR ESG STRATEGY
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GENDER DIVERSITY

BARBERTON MINES’ WOMEN IN MINING WORKSHOP

Women in the workforce (%)
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14

14
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12
10

15

10

10

8
6
4
2
0

2018

2019

2020

2021

2022

As part of the WIM workshop proceedings, attendees were familiarised
with self-defence tips, while other subjects covered included personal
effectiveness, personal development as well as advice regarding genderbased violence and sexual harassment, dress code and skills development.

ENVIRONMENTAL
FOCUS AREAS

Figure 2: Barberton Mines’ WIM
committee: left-right Tengetile
Mathonsi, Prudence Makamo,
Thandolwenkosi Nkosi, Thandazile
Nkalanga, Zanele Mathebula and
Celiwe Shongwe

The WIM workshop included approximately 50 female employees from
Barberton Mines, who were carefully selected to represent all employee
categories stationed at both underground and surface sections of our
operations. Highly experienced subject experts, who presented on their
areas of specialisation, included Itumeleng Phoshoko from Pan African
(women in leadership), and from the Barberton Mines operations teams,
Fortunate Ngomane (enabling meaningful participation of women in the
mining sector), Samantha Pretorius (mining processes), Prudence Makamo
(women in mining today) and Susan Fourie (dress code policy).

CORPORATE
GOVERNANCE

On 6 October 2021, Barberton Mines hosted its first women in mining
(WIM) workshop, which was organised by the Company’s women in mining
committee (pictured). The aim of the workshop was to create a platform for
all Barberton Mines female employees to share their experiences, identify
and minimise possible threats associated with gender-based violence in the
workplace as well as progress the Company’s five-year transformation plan
for the empowerment of women in the mining industry.

We have remained focused on increasing gender diversity, at all levels of the Group, as a means to enhance decision-making, governance
and financial performance. Over the past year, the percentage of permanently employed women in our employee complement has increased
to 15% from 14% in 2021.

STRATEGIC
OVERVIEW

80

SOCIAL
FOCUS AREAS
OTHER
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One of Barberton Mines female employees underground at Fairview Mine |
Circle: A female employee at the BTRP operation - Barberton Mines strives for a more inclusive workforce

Left: Underground workshop attendant at Fairview Mine | Right: Metallurgical testwork at Fairview Mine Biox® plant
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PREFERENTIAL PROCUREMENT
We recognise that local procurement and supplier development
are key mechanisms through which we can develop and support
our communities. Not only does localised procurement facilitate
job creation and entrepreneurial development, it also supports
the sustainable socio-economic development of our communities
through the creation of businesses.

Local procurement spend (US$ million)
250
200

207.2
182.5

150

Pan African did not receive any government assistance in the
current or previous financial year. The government is not a
shareholder of the Company or any of our operations.

100
50

We have an inclusive procurement, supplier and enterprise
development approach for community suppliers. This ensures that
the procurement of consumable goods, services and capital goods
is aligned with or exceeds the Group’s approved targets on the
historically disadvantaged person (HDP) spend requirements as
submitted in its SLP documents. We are committed to increasing
spending with black-owned and especially black-women-owned
businesses, as well as uplifting the communities where we
operate through proactive development projects and strategic
sourcing. Procurement managers at our operations engage with

ESD programme structure

Database
development

Screening
interviews
and gap
identification

Community representatives expressed their gratitude
at the installation of the lights, indicating that safety
at night has been greatly improved and the project
was a real need in the communities. Going forward,
all stakeholders agreed on increased collaboration in
the planning and implementation for high-impact and
sustainable community projects.
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We have revisited our ESD strategy, and our new ESD programme
has been initiated at Barberton Mines and Evander Mines. Since
the revised programme was launched, we have successfully
worked with four small businesses to assist them to develop
key skills.

Enterprise
business skills
workshops

Enterprise
incubation
programme

Enterprises
mentorship
programme

OTHER
INFORMATION
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At the end of September 2021, Evander Mines officially
handed over the high-mast lights that the Company
installed in the Sakhisizwe and Embalenhle communities
around our operations in Evander as part of its
continuing SLP projects. The commemorative event
took place at the Sakhisizwe community centre and was
attended by community members, municipal officials
from the Govan Mbeki Local Municipality and the
Traditional Authorities. The Executive Mayor, Hon.
NG Zuma, officiated at the opening of the project
together with Evander Mines’ general manager of
Elikhulu operations, Oriel Shikwambana.

2022

SOCIAL
FOCUS AREAS

A community and stakeholder engagement
framework has been developed by the
operations to provide guidelines to further
assist with building community relations and
contributing to meaningful socio-economic
development initiatives.

EVANDER MINES’ HIGH-MAST LIGHTS SLP
PROJECT

2021

To advance supplier transformation, the procurement progression
plan within Barberton Mines and Evander Mines is supported
by an enterprise development programme for HDP suppliers.
The enterprise development programme identifies outsourcing
opportunities within the supply chain of the mine and promotes
business opportunities for HDP suppliers. The development
of small and medium enterprises is critical in supporting and
developing local communities that are economically challenged,
and these initiatives also create potential employment opportunities
beyond supplying the mines only.

ENVIRONMENTAL
FOCUS AREAS

All our operations have developed feedback mechanisms to
help understand and address our impacts on communities.
Our mine representatives attend monthly and quarterly community
engagement forum meetings as well as meetings with the local
municipality representatives to take steps to address community
concerns. Community grievance management is a critical
component of community relations. These mechanisms encourage
and enable community members to submit concerns to our
operations, who are then required to address these grievances
in a formalised and timeous manner. Community relations have
improved significantly in recent years as a result of increased
stakeholder engagement and awareness campaigns, as well as our
efforts to timeously resolve grievances expressed by community
members and local businesses, building better relationships with
our communities through engagement forums and dedicated
community liaison officers.

0

Procurement of capital and manufactured goods and services are
fundamental investments in the value chain of mining companies as
well as important contributing factors to the GDP of our economy.
A procurement strategy targeting enterprise supplier development
(ESD) is essential in creating opportunities for inclusive regional and
local economic growth, creating jobs and fostering the Group’s
social licence to operate. Mining right holders are required to foster
inclusive economic growth through the development or nurturing of
small, medium, and micro enterprises as well as suppliers of mining
goods and services.

CORPORATE
GOVERNANCE

Our operations have community engagement forums and
stakeholder engagement strategies as well as implementation
plans focused on maintaining and reinforcing our social licence to
operate. Our engagement forums help to ensure that communities
and other stakeholders are informed about issues such as
operational processes, community development programmes and
activities as well as community health and safety campaigns.

suppliers during the tender process and appropriately advise those
companies that do not meet the required criteria on action plans
for becoming compliant. This is an ongoing process to assist with
widening our supplier base to include more local suppliers.

STRATEGIC
OVERVIEW

As an employer and contributor to the
nation’s economy, we are committed to
delivering meaningful direct and indirect
social benefits for local communities through
targeted investments and the localisation of
employment and procurement practices.

We continue to invest in meaningful CSI projects based on
formal requests from the communities. These are considered
by management at the operations based on approval criteria as
contained in the Group’s CSI policy. These community contributions
are beyond the Group’s regulatory compliance requirements.
The focus of the policy is continually evolving with an increased
focus on self-sustaining projects such as agriculture projects and
business development and training so that there is less reliance
on the mining operations as a source of employment and funding.
We have maintained our contributions to CSI, LED projects and
bursaries in line with SLP commitments while further supporting our
operations’ social licence to operate through ‘beyond compliance’
initiatives aimed at creating employment outside of mining and
promoting sustainability.

FACTORS IMPACTING
OUR ESG STRATEGY

Understanding and proactively managing the impacts of mining on
communities is integral to the success of our operations and the
sustainability of communities. Communities are one of our most
important stakeholder groups. As stakeholder demands intensify,
creating shared value and maintaining our social licence to operate
remains a top priority for the Group.

ABOUT
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COMMUNITY ENGAGEMENT
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COMMUNITY ENGAGEMENT AND RELATIONS continued

COMMUNITY INITIATIVES
During the reporting period, the Group invested US$1.9 million
in CSI, LED projects and bursaries in our host communities.
We focused on investments in education and healthcare
infrastructure projects, arts and culture projects and other youth
development initiatives. Highlights include the following:
• The successful completion and handover of the Cathyville Clinic
to the local Department of Health on 14 August 2021

Advancement through education

• Construction of the Kaapvallei and Ngwane Primary Schools
in Barberton is ongoing with phase 1 and 2 of these schools
handed over to the Department of Education in July 2021
and April 2022 respectively. Both schools are expected to be
completed in the 2023 financial year

Ngwane Primary School
learners in their newly built
classrooms

• The Sakhisizwe and Embalenhle townships’ public lighting
projects at Evander Mines were officially handed over to the
Govan Mbeki Municipality in September 2021
• A total of 101 new entrants were registered on the Group’s
supply database as part of the small enterprise development
programme in our efforts towards LED and inclusivity

ENVIRONMENTAL
FOCUS AREAS

• Evander Mines’ SLP for the 2018 to 2022 five-year period
was approved by the DMRE in February 2022 after several
revised submissions were lodged. Following the successful
implementation of the lighting projects at Embalenhle and
Sakhisizwe, the mine is engaging with community engagement
forums and Govan Mbeki Local Municipality on new sustainable
LED projects for the forthcoming 2023 to 2027 SLP.

Below: Barberton Mines’
management and the
Mpumalanga Department of
Education – site inspection at
Kaapvallei School construction

At Kaapvallei Primary School, we have completely fenced the school for the
security of learners, and have constructed five classrooms, ablution facilities,
a grade-R block and a nutrition centre. The school itself has been relocated
to improve the learning environment for students. Further construction
activities, including the construction of additional classrooms, a school
library, admin block and a science lab, are scheduled for this year. These
efforts support the national goals of eradicating the backlogs that prevent
our children from receiving a good education.

CORPORATE
GOVERNANCE

• Barberton Mines’ sponsorship of a pre-tertiary development
programme for 25 scholars to attend Barberton High School
including full boarding, school fees, stationery and a monthly
allowance

Success in education is built on a strong foundation, therefore, our efforts
are not only to prepare students for university, but to ensure that they have
a good chance of entering university through improved basic education
outcomes. At Ngwane Primary School, we have been involved in the
upgrading of facilities to improve security and learning facilities. We have
refenced the entire school and constructed eight new classrooms. We are
currently busy with the renovation and refurbishment of an additional seven
classrooms, a science lab and a nutrition centre to provide food to learners.

STRATEGIC
OVERVIEW

• Barberton Mines’ sponsorship of the Elangeni arts studio is
assisting in developing local artists in the surrounding Barberton
communities in the film and entertainment industry. The second
film, ‘Umjindi’, has been completed and is currently on a
promotional roadshow. The screenplay and scripting address
the social impacts of illegal mining, gangsterism, prostitution
and other social matters. The outreach from the film in promoting
Barberton Mines has been immense

FACTORS IMPACTING
OUR ESG STRATEGY

The opportunities provided through education are significant, and we
support our communities to harness the power of education. One of the
challenges that university students face is a lack of access to finance which
hinders their ability to focus on their education. To address this, we launched
a pre-tertiary student development programme. This programme provides
students from our local community with financial support, providing full
school tuition, boarding and catering fees. In addition, we are providing
school uniforms, bags, stationery, toiletries and a monthly allowance.
Prescribed textbooks, electronic tablets for online access to education and
transportation are also provided. A key aspect of this programme is that
students are not forced to study mining-related subjects, but are free to
pursue their own ambitions and aspirations.

SOCIAL
FOCUS AREAS

Right: Officials at the launch of the Barberton Mines pre-tertiary bursary development programme sponsorship at Hoerskool Barberton

OTHER
INFORMATION

Enthusiastic students at the newly renovated Ngwane School | Circle: Young patients waiting to be seen at Cathyville Clinic, constructed by Barberton Mines |
Right: A member of the Emjindini sewing co-operative manufacturing overall for Barberton Mines
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Classrooms earmarked for renovation at the next phase of upgrade at Ngwane School, Barberton
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PAN AFRICAN’S MATERIAL MATTERS
Job creation – Barberton Blueberries project update

PAN AFRICAN’S SUSTAINABILITY INITIATIVES

PAN AFRICAN’S SUSTAINABILITY GOALS

Development of commercial blueberry farm

• Stable communities and job opportunities
• Managed community expectations
• Reduction in illegal mining

SDG ALIGNMENT
• SDG 1.1 – By 2030, eradicate extreme poverty for all people everywhere, currently measured as people living on less than US$1.25 a day
• SDG 8.1 – Sustain per capita economic growth in accordance with national circumstances and, in particular, at least 7% GDP growth per
annum in the least developed countries
• SDG 8.5 – By 2030, achieve full and productive employment and decent work for all women and men, including for young people and
persons with disabilities, and equal pay for work of equal value
• SDG 10.1 – By 2030, progressively achieve and sustain income growth of the bottom 40% of the population at a rate higher than the
national average

STRATEGIC
OVERVIEW

Organic pest control at
the Barberton Blueberries
project

According to South Africa’s National Treasury: “Several features of
agriculture make it important in the pursuit of inclusive, labour-intensive
economic growth: rural linkages, the ability to absorb less-skilled labour,
large multipliers due to extensive links with the rest of the economy, globally
competitive labour productivity and the importance for export-led growth.”

• Strategic allocation of capital
FACTORS IMPACTING
OUR ESG STRATEGY

Social unrest and crime are often associated with high levels of
unemployment and low economic growth. South Africa and its people
are not exempt from this phenomenon. Mining has traditionally provided
a great deal of employment to South Africans and our surrounding
communities as they look to mining companies to provide them with
economic opportunities, especially in areas where a significant portion of a
town or municipality’s sustainability relies heavily on mining. Unfortunately,
it is not possible to accommodate every person in need of employment
within a mining operation, and this often leads communities to question
whether mining companies should be granted a licence to operate in their
communities.

• Heightened social and political uncertainty and potential instability

• SDG 16.1 – Significantly reduce all forms of violence and related death rates everywhere

CORPORATE
GOVERNANCE

We are responding to this context by seeking to develop sustainable
businesses around our operations, and in 2020, we partnered with
Primocane Capital (an agriculture investment and operations business with
a track record in blueberry farming) to develop a three-phase 45ha blueberry
farm in the region. Agriculture has been identified by the government as a
focus area because it is generally supportive of inclusive growth and labour
absorption, especially where most of the available labour is unskilled.

ENVIRONMENTAL
FOCUS AREAS

An additional feature of this project is the high level of women employed by
the project. By its nature, the picking of fruit is a delicate activity as the fruit
has a waxy coating that protects it and increases its shelf life. This is key to
enabling the produce to reach its destination while maintaining its quality.
Women tend to be better at this activity and it makes commercial sense to
have a high degree of women employed in the project. Also, given that most
economic opportunities in the area are geared towards men, such as mining
and prison services, this represents a significant opportunity for the women
in our community.

SOCIAL
FOCUS AREAS

Our operational farm has created approximately 26 permanent jobs and
400 seasonal jobs created during peak harvest season. In the long term, the
farm has the potential to provide almost 1,200 jobs. Blueberry harvesting will
assist in providing alternative employment opportunities for our communities
and reducing the temptation of illegal mining, which is extremely dangerous
for those involved and damaging to the sustainability of our operations on
which large numbers of the community depend. The successful operation
of this enterprise will contribute to UN SDGs 1, 8, 10 and 16.

OTHER
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Increased utilisation of early detection and surveillance technology
has resulted in security operations being more effective in
preventing crime, rather than combating it. The Group executive
for risk and security is a member of the Global Initiative Against
Transnational Organised Crime, which is a network of prominent
law enforcement, governance and development practitioners.

Through this network, we have access to and engage with other
security and law enforcement role players who are dedicated
to seeking new and innovative responses to syndicated crime
and corruption. Furthermore, we are represented on the MCSA’s
Standing Committee on Security. This forum brings together
security executives and specialists from the MCSA member
companies to discuss security-related issues and cooperation
in the industry.
We will continue in our quest to prevent crime and corruption and
to actively pursue all legal avenues to stamp out illegal activities,
which are to the detriment of all our stakeholders.

STRATEGIC
OVERVIEW

To combat illegal mining and safeguard our operations from criminal activity, the Group has embarked on the following:

Increased deployment of
security resources, both
human and technological, in
and around high-risk areas

Enhanced information
sharing and cooperation
with local, provincial and
national law enforcement
agencies and prosecuting
authorities

Modernisation of detection
and crime prevention
security technology at all
facilities

Increased execution of
intensive targeted crime
combating operations in
and around our facilities

CORPORATE
GOVERNANCE

These challenges have increasingly been mitigated by employing
pre-emptive risk management initiatives and by Pan African’s
proactive management approach. Our measures to combat
criminality, including illegal mining and theft, have enabled us
to successfully target high-risk areas in and around our mining
operations and reduce instances of criminality. Our integrated
security strategy has been effective in significantly limiting the
unauthorised access of illegal miners to underground mining areas.

This approach is being coordinated with relevant law enforcement
and prosecution authorities on a continuous basis and is being
expanded to include community-based crime prevention initiatives.
The closure of old workings and the ongoing rehabilitation of shaft
areas will contribute to mitigating these risks in future.

FACTORS IMPACTING
OUR ESG STRATEGY

Illegal mining continues to adversely affect our gold production and
the safety and security of our employees, which, in turn, impacts
revenues and security costs. Increased poverty and unemployment
in local communities have given rise to higher incidents of illegal
mining and theft of assets and infrastructure, especially at
shafts that are no longer in operation. These crime syndicates
are increasingly recruiting local youths to join illegal activities.
In addition, the increase in the gold price due to global events, and
the continuing impact of COVID-19, also increase incidents of illegal
mining. The growing number of individuals and organised groups
mining informally and illegally, either on previously mined areas
or, in some cases, on sites (forming part of our operations), is a
material concern.
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Temperature screening equipment used at entrances to Pan African’s operations | Circle: Security control at Elikhulu plant entrance | Right: Illegal miners at a rehabilitated site in Evander
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Security control at entrance to Fairview Mine | Circle: Historic metallurgical plant site at Sheba earmarked for rehabilitation
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IBC

Our ESG priority issues are
guided by the GRI Standards.

RESPONSIBLE AND SUSTAINABLE WATER USE
Through water retreatment, the Group is moving towards
using no potable water.
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ESG DATA
SUMMARY
Waste
Unit
Barberton Mines

Evander Mines

Total land disturbed
or rehabilitated

Unit

2020

2021

2022

2020

2021

2022

Total area owned

ha

7,260

7,260

7,260

31,783

31,783

31,783

Area rehabilitated

ha

–

17.58

71

63.70

3.5

–

Land rehabilitation funds

US$ million

3.4

4.3

3.8

16.6

21.5

19.2

2018

2019

2020

2021

2022

547

221

392

597

531

t

1,795

4,189

5,240

6,090

4,522

Tonnes of ore milled and
processed

t

3,551,280

13,346,771

14,624,938

14,761,344

15,352,808

0.0005

0.0003

0.0004

0.0004

0.0003

Unit

2020

2021

2022

Total number of employees

number

4,014

4,789

5,119

– Permanent employees

number

2,126

2,104

2,198

– Contractors

number

1,888

2,685

2,925

Women in workforce

%

12

14

15

Local employees in workforce

%

98

98

98

Employee turnover

%

6.0

12.3

8.5

2020

2021

2022

Cyanide intensity

per tonne of
ore milled and
processed

Energy consumption and energy intensity
Unit

2018

2019

2020

2021

2022

Direct

GJ

58,429

204,199

70,045

84,892

104,018

Indirect

GJ

1,397,695

1,228,501

1,334,296

1,404,383

1,377,068

Total energy consumption

GJ

1,456,124

1,432,700

1,404,341

1,489,275

1,481,087

Energy intensity

GJ/t processed

0.41

0.11

0.10

0.10

0.10

GHG emissions
Unit

2018

2019

2020

2021

2022

tCO2e

4,314

16,137

6,907

4,708

5,117

Scope 2

tCO2e

404,318

354,900

430,081

371,992

361,824

Total GHG emissions1

tCO2e

408,632

371,037

436,988

376,700

366,941

Tonnes of ore milled and
processed

t

3,551,280

13,346,771

14,624,938

14,761,344

15,352,808

Ounces of gold sold

oz

160,444

171,706

173,864

201,777

205,688

GHG intensity

tCO2e/oz Au sold

2.55

2.16

2.51

2.64

2.56

Safety statistics

2018

2019

2020

2021

2022

16,672

13,369

13,417

14,398

14,712

3,551,280

13,346,771

14,624,938

14,761,344

15,352,808

0

0

0

1

0

Total recordable injury frequency rate

per million man hours

12.71

10.71

9.12

7.36

8.95

Reportable injury frequency rate

per million man hours

1.08

0.51

0.80

0.63

0.35

Lost-time injury frequency rate

per million man hours

3.73

1.62

1.70

1.41

1.04

Fatal injury frequency rate

per million man hours

0.00

0.00

0.00

0.08

0.00

2018

2019

2020

2021

2022

1.8

1.0

1.7

1.1

0.8

38

37

28

29

29

256.6

223.3

203.7

89.6

121.8

31

26

27

21

23

2018

2019

2020

2021

2022

1.1

1.9

1.3

1.8

1.9

Female
29
50 – 60
57
6 – 9 years
28

Male
71
60+
29
9+ years
29

Education
Unit

Total water withdrawal (ml)

000m3

Tonnes of ore processed

t

Water-use intensity

(ml/t ore
processed

0.005

0.001

0.001

0.001

0.001

Full-time bursary contribution

US$ thousand

2,980

6,062

7,196

7,717

7,774

18

45

54

54

53

Students supported by full-time
bursaries

number

Water recycled

000m3
%

Total water extracted from
groundwater

ml

2,967

5,322

6,185

Total water imported from water
utility suppliers

ml

949

1,067

1,098

ml

8,254

6,261

4,395

Total surface water discharge

ml

701

905

Total groundwater discharge

ml

701

905

Water recycled at Barberton Mines

ml

427

887

Water recycled at Evander Mines

ml

7,290

6,887

Excludes scope 3.

CSI and LED initiatives and
bursaries
(expenditure)
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GOVERNANCE DATA
2021
Board gender diversity (%)
Diversity of age (%)
Diversity of tenure (%)
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US$ million

Unit

Total water harvested from
rainwater facilities

1

Human resources development spend
Average training hours per employee

Percentage water recycled

2019
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40 – 50
14
2 – 6 years
29

Female
29
50 – 60
43
6 – 9 years
28

2022
Male
71
60+
43
9+ years
43

40 – 50
14
2 – 6 years
43

OTHER
INFORMATION

2018

SOCIAL
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Unit

Number of fatalities

Water
Unit

Health and safety

ENVIRONMENTAL
FOCUS AREAS

Scope 1

SOCIAL DATA
Employee statistics

CORPORATE
GOVERNANCE

t

Total cyanide use (tonnes)

STRATEGIC
OVERVIEW

General waste to landfill

FACTORS IMPACTING
OUR ESG STRATEGY

ENVIRONMENTAL DATA
Biodiversity
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Since the release of King IV™ in November 2016, an annual
King IV™ gap analysis is performed which enables the board
to assess the effectiveness of its current processes, practices
and structures which it uses to direct and manage the
Group’s operations.

• The board oversees the Group’s strategy and its execution

Legitimacy
Effective
control

• The board assumes responsibility for ethics and governance
of Pan African, including the approval of the code of ethics

Good
performance

• The board’s conflict of interest policy was reviewed and updated
in February 2022
• The anti-bribery and anti-corruption policy was reviewed and
updated in February 2022

• The board and committee meetings are set in advance to
ensure the attendance of all members

– Stakeholder and relationship engagement policy statement
– Values statement
– Code of ethics

• The board approves the Group’s strategic objectives which have
been developed and formulated by management. The Group’s
performance is measured against these objectives

• All directors have the right to independent professional advice at
the Group’s expense to ensure that they fulfil their roles in terms
of the governance principles

• KPIs are reviewed and approved annually by the board
• Strategic risks are assessed annually by the board

• The company secretary is pivotal to ensuring good corporate
governance.

• The board oversees the risk management process and is
guided by the audit and risk committee

Principle 7: Composition of the governing body

• The board takes account of the legitimate interests and
expectations of its stakeholders in its decision-making when
considering the best interests of the Company.

The governing body should comprise the appropriate balance
of knowledge, skills, experience, diversity and independence
for it to discharge its governance role and responsibilities
objectively and effectively

Principle 5: Reports and disclosure

• Non-executive directors on the board perform the function and
responsibility of the nomination committee

The governing body should ensure that reports issued by
the organisation enable stakeholders to make informed
assessments of the organisation’s performance and its short-,
medium- and long-term prospects
• The board assumes ultimate responsibility of the integrated
annual report

Principle 3: Responsible corporate citizenship

• Pan African engages in an annual externally facilitated materiality
assessment to identify and define the Group’s material matters

Principle 2: Organisation values, ethics and culture

The governing body should ensure that the organisation is and
is seen to be a responsible corporate citizen

• Material matters are reviewed annually by the board

• The board’s SHEQC committee and social and ethics committee
assist the board in discharging its responsibility to ensure that
the Group’s conduct is congruent with it being a responsible
corporate citizen

• The integrated annual report, including the annual financial
statements, is approved annually by the board

• The Group’s social and ethics committee ensures that the
Group’s ethics are managed effectively

• Sustainability KPIs are used to track the achievement of the
Group’s sustainability objectives and are monitored by the
SHEQC committee and the social and ethics committee
• Sustainability KPIs include health, safety, environmental,
social and compliance elements.
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• Engagement with shareholders and the local and international
investment community takes place through roadshows,
conferences and investor presentations which are published
on the Group’s website. These events take place virtually and
in person
• A combined assurance model is applied, and includes assurance
obtained from management and external assurance providers
• The execution of our combined assurance model is monitored by
the audit and risk committee, which reports to the board on an
annual basis on the execution of the combined assurance plan.
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• The nomination committee charter was internally reviewed and
updated in 2022 to ensure compliance with good corporate
governance
• The board comprises five non-executive directors (all
independent) and two executive directors (not independent).
The executive directors are the chief executive officer and the
financial director
• A lead independent director is appointed by the board
• The role and responsibilities of the chairman of the board and
the chief executive officer are separate
• Race and gender targets are set and approved by the board
• Pursuant to the articles of association of the Company, one-third
of directors, excluding any director appointed since the previous
AGM, must retire from office at each AGM on a rotational basis.
The directors to retire are those who have been longest in office
since their last election or re-election. Retiring directors may
make themselves available for re-election if they remain eligible,
as required by the constitutional documents and in compliance
with the AIM Rules and the JSE Listings Requirements
• In the event of a non-executive director having served more than
nine continuous years, he/she is subject to annual re-election
and an annual independence assessment by the board

OTHER
INFORMATION

• Contracts with third parties include a provision on the adherence
to Pan African’s code of ethics and malfeasance policy

• The SHEQC committee monitors the progress of CSI and
LED programmes

• The integrity of the integrated annual report is reviewed by the
audit and risk committee

• The nomination committee ensures that the board comprises an
appropriate level of skills, experience, diversity and independence

SOCIAL
FOCUS AREAS

• Board and committee meeting packs and minutes of previous
meetings are distributed approximately a week in advance to
afford all members sufficient time to prepare for these meetings.

• The code of ethics and values statement are reviewed
periodically to provide relevant guidance on ethical conduct
across all activities of the Group. The most recent review took
place in November 2020

• The board charter was internally reviewed in May 2022
• The board is satisfied that it has fulfilled its responsibilities in
accordance with its charter for the 2022 financial year

• The integrated annual report, published annually on the Group’s
website, sets out the Group’s strategic initiatives, business
model, material matters and its risks and opportunities

• Directors set the overall tone for ethical leadership of the board

• An internal King IV™ gap analysis is conducted annually and
reviewed by the audit and risk committee

• Material matters are reviewed and approved annually by
the board

• The Company continually reviews its policies and develops
new policies where necessary.

The governing body should govern the ethics of the
organisation in a way that supports the establishment of an
ethical culture
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– Community development and CSI policy statement

• The Group’s delegation of authority framework was reviewed in
November 2021

ENVIRONMENTAL
FOCUS AREAS

• Directors are appointed after assessing their skills and
competence and performing a thorough background check

• The following policies are available on the Group’s website:

• The board provides the Group with strategic direction and is
committed to the highest standards of governance, ethics
and integrity

CORPORATE
GOVERNANCE

• The board charter and board committee charters are reviewed
periodically as and when necessary to ensure their relevance.
The most recent review and update of these charters took place
in the 2022 financial year

• The audit and risk committee reviews compliance with
King IV™ annually

The governing body should serve as the focal point and
custodian of corporate governance in the organisation

• The board considers sustainability to be a business opportunity
and guides the strategy to ensure sustainable outcomes

The governing body should lead ethically and effectively

• The Group’s code of ethics and its anti-bribery and anticorruption policy are published on its website

The governing body should appreciate that the organisation’s
core purpose, its risks and opportunities, strategy, business
model, performance and sustainable development are all
inseparable elements of the value-creation process

STRATEGIC
OVERVIEW

GOVERNANCE OUTCOME: ETHICAL CULTURE
Principle 1: Ethical leadership

GOVERNANCE OUTCOME: ADEQUATE AND
EFFECTIVE CONTROL
Principle 6: Role of the governing body

• Integrated thinking is essential to the Group’s strategy, managing
its risks and identifying opportunities. It informs the strategic
objectives set by the Group which are approved by the board

Ethical
culture

This 2022 King IV™ corporate governance compliance report
details how Pan African complies with each of the King IV™
principles.

GOVERNANCE OUTCOME: PERFORMANCE AND
VALUE CREATION
Principle 4: Strategy, implementation and performance

FACTORS IMPACTING
OUR ESG STRATEGY

The Group’s governance framework is based on the application of the principles
and practices recommended by King IV™.

ABOUT
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2022 KING IVTM CORPORATE
GOVERNANCE COMPLIANCE REPORT

• A formal letter of appointment is provided to newly
appointed directors
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• Dawn Earp was appointed as the lead independent director and
the audit and risk committee chairperson on 16 September 2021

• The audit and risk committee performs an annual performance
assessment of the financial director.

• Before nominating a candidate for election, the board takes into
account the following aspects of the board as a whole:

Principle 10: Delegation to management

– Knowledge, skills and experience
– Sufficient number of directors to serve on committees
– Sufficient number of directors to secure a quorum
– Regulatory requirements
– Gender and diversity targets
• A formal induction programme is established for new directors.
Dawn Earp attended induction training in October 2021.
The other non-executive directors participated in the training

• Declarations are also made at the inception of board meetings
• A board of directors’ conflict of interest policy was reviewed and
updated in November 2022
• The board has considered the independence of its non-executive
members who hold securities in the Company, and concluded
that they are independent as the value of their shares is
considered immaterial to their personal wealth.

The governing body should ensure that its arrangements for
delegation within its own structures promote independent
judgement and assist with balance of power and the effective
discharge of its duties
• The board has delegated certain powers to the audit and risk
committee, SHEQC committee, Remco, nomination committee
and the social and ethics committee

• All board committees have formal charters in place which were
internally reviewed and updated in 2022 to ensure that they
comply with good corporate governance principles
• The composition of the board’s committees (which are assessed
annually) complies with the UK Companies Act 2006, the
South African Companies Act, Pan African’s memorandum of
incorporation and each committee’s charter

Principle 9: Performance evaluation
The governing body should ensure that the evaluation of its
own performance and that of its committees, its chair and its
individual members, support continued improvement in its
performance and effectiveness

• An annual effectiveness self-evaluation assessment is undertaken
by the board and its subcommittees for the year under review;
the board is satisfied that it and its subcommittees operated
effectively
• The board is satisfied that the evaluation process is improving
its performance and effectiveness
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• The external and internal audit findings are monitored by the
audit and risk committee

• The role and responsibilities of the chairman of the board and the
chief executive officer are separate

• The compliance management policy was reviewed and updated
in February 2022

• The chief executive officer is not a member of the audit and risk
committee or the nomination committee

• The board approves policies that give direction on compliance
and ensures that adopted non-binding rules, codes and
standards are aligned to applicable laws and regulations

• The audit and risk committee is responsible for the combined
assurance plan in consultation with other relevant functions
within the Group

• The performance of the chief executive officer is monitored by
the board and Remco
• The company secretary is appointed by the board
• The audit and risk committee reviews the company secretary’s
qualifications, competence and performance and provides
recommendations to the board
• All responsibilities delegated to management are reviewed
and reported on to the relevant committees
• The delegation of authority framework was reviewed and
approved in November 2021.

Principle 11: Risk and opportunity governance
The governing body should govern risk in a way that
supports the organisation in setting and achieving strategic
objectives
• Risk management is integrated into the business activities and
culture of Pan African
• The board oversees the Group’s risk management process and
is guided by the audit and risk committee which is supported
by the SHEQC committee, the social and ethics committee and
Remco
• The board has delegated to management the responsibility to
implement and execute effective risk management
• The risk management policy was reviewed and updated in 2020
and again in 2022
• The board monitors that the identified operational and financial
risks are consistent with the Group’s risk philosophy and are
within the Group’s risk appetite.

Principle 12: Information and technology (IT)
governance

• The chief executive officer and financial director oversee the
implementation and execution of compliance management.

Principle 14: Remuneration governance
The governing body should ensure that the organisation
remunerates fairly, responsibly and transparently so as to
promote the achievement of strategic objectives and positive
outcomes in the short, medium and long term
• In 2019, the board and Remco mandated an independent
remuneration firm to review the Group’s remuneration framework
and policies
• Formal engagement with shareholders on remuneration policies
was undertaken
• The remuneration policy and implementation report are reviewed
annually by Remco and approved by the board
• The remuneration policy and implementation report are disclosed
in the integrated annual report and approved annually by the
shareholders at the AGM.

Principle 15: Assurance
The governing body should ensure that assurance services
and functions enable an effective control environment, and
that these support the integrity of information for internal
decision-making and of the organisation’s external reports
• Remco engages with key shareholders on the Group’s
remuneration structures on an annual basis
• Remco commits to engage with major shareholders in the event
that either the remuneration policy or the implementation report,
or both, are disapproved by 25% or more of the votes exercised
at the AGM

• A combined assurance model is applied and includes assurance
obtained from management and external assurance providers,
thereby giving comfort to the board of the Group’s ability to
achieve the objectives of an effective control environment and
the integrity of its information and reports
• The audit and risk committee approved the appointment of
an independent firm as the Group’s internal auditor.

Principle 16: Stakeholders
In the execution of its governance role and responsibilities,
the governing body should adopt a stakeholder-inclusive
approach that balances the needs, interests and expectations
of material stakeholders in the best interests of the
organisation over time
• Stakeholder relations are managed by the chief executive
officer, the financial director and the head of investor relations
to ensure that an inclusive approach is followed in achieving
the best outcomes for all stakeholders in the execution of the
Group’s strategy
• The social and ethics committee is responsible for oversight of
the management of the Group’s stakeholder relationships
• The chairman of the board, the chairperson of the audit and risk
committee and the designated partner of the external audit firm
attend the AGM
• At an operational level, stakeholder engagement is the
responsibility of the general manager, human resources manager
and ESG manager
• The board approved the Group policy statement for stakeholder
relationships and engagement and the Group policy statement
for community development and CSI during November 2021.

The governing body should govern technology and information
in a way that supports the organisation setting and achieving
its strategic objectives
• IT governance is formally delegated to the audit and risk
committee and is governed by the IT governance policy which
was approved in November 2021
• The shared services executive is responsible for directing,
controlling and measuring the IT activities and processes of
the Group and keeps the audit and risk committee apprised
of the Group’s technology and information performance and
requirements

OTHER
INFORMATION

• The board chairman’s performance evaluation is performed
annually and is led by the lead independent director

• The board has delegated compliance governance to the audit
and risk committee

SOCIAL
FOCUS AREAS

• The audit and risk committee chairperson meets at least annually
with the internal and external auditors without management
being present.

• The external and internal audit plans are approved annually
by the audit and risk committee, and both follow a risk-based
approach

ENVIRONMENTAL
FOCUS AREAS

• The Group’s committees assist the board in discharging its
corporate governance responsibilities and report to the board
on a regular basis

• The internal audit charter was internally reviewed in
November 2021 by the audit and risk committee

CORPORATE
GOVERNANCE

Principle 8: Committees of the governing body

The governing body should govern compliance with applicable
laws and adopted, non-binding rules, codes and standards in
a way that supports the organisation being ethical and a good
corporate citizen

STRATEGIC
OVERVIEW

• A declaration of all financial, economic and other interests is
made by each director annually

The governing body should ensure that the appointment of,
and delegation to, management contribute to role clarity and
the effective exercise of authority and responsibilities

Principle 13: Compliance governance

FACTORS IMPACTING
OUR ESG STRATEGY

– Ratio of executive and non-executive directors

ABOUT
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2022 KING IVTM CORPORATE GOVERNANCE COMPLIANCE REPORT continued

• The risk management process considers risks associated with IT
• The protection of personal information policy was approved in
November 2021
• The Group’s technology systems enable the achievement of
its strategic objectives.
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GRI
INDEX
JSE sustainability narrative disclosures
and sustainability metrics

JSE sustainability narrative disclosures
and sustainability metrics

2–1

Disclosure

Reference and information

Page(s)

Organisational details

Governance
• Strategy and decision-making

• About Pan African

6; 10

• Corporate information

IBC

Entities included in the organisation’s
sustainability reporting

ESG report:

IFC

2–3

Reporting period, frequency and contact point

ESG report:

2–4

Restatements of information

ESG report:

Governance
• Board direction and tone

IFC

2–7

S1.5b – Characteristics of employees and
workers in workforce

2–8

ESG report:

Activities, value chain and other business
relationships

ESG report:

Employees

ESG report:

IFC

6 to 11

• About Pan African
76

• Social focus areas
Workers who are not employees

ESG report:

76

• Social focus areas

Governance structure and composition

ESG report:

36 to 41

Nomination and selection of the highest
governance body

ESG report:

2 – 11

Chair of the highest governance body

ESG report:

2 – 12

Role of the highest governance body in
overseeing the management of impacts

ESG report:

S2.1b – Community human rights

36
38 to 47

• Corporate governance

• About this report

IFC

• Factors impacting
our ESG strategy

14 to 17

• Social focus areas

70

ESG report:

42 to 45

ESG report:

70

2 – 26

G4.1 – Incidents
G4.2 – Fines and monetary loss

2 – 27

G3.1d – Anti-corruption
G3.2b – Lobbying and political
contributions

2 – 28

Mechanisms for seeking advice and
raising concerns

ESG report:

Compliance with laws and regulations

ESG report:

42

• Social focus areas

48

• Corporate governance
Membership associations

ESG report:

89

• Social focus areas

JSE Sustainability Disclosure Guidance
(Governance)

2 – 29

S1.4b – Freedom of association and
collective bargaining
S1.4c – Freedom of association and
collective bargaining

2 – 30

2 – 13

Delegation of responsibility for managing
impacts

ESG report:

Governance
• Board oversight of disclosure and
communication

2 – 14

Role of the highest governance body in
sustainability reporting

ESG report:

2 – 15

Conflicts of interest

ESG report:

2 – 16

Communication of critical concerns

ESG report:

Approach to stakeholder engagement

Collective bargaining agreements

3–1

Process to determine material topics

ESG report:

2 – 18

Evaluation of the performance of the highest
governance body

ESG report:

2 – 19

Remuneration policies

List of material topics

Integrated annual report:

2 – 20

Process to determine remuneration

Integrated annual report:

ESG report:

19 to 21

GRI 201: Economic Performance 2016

42

S2.4a – Economic contribution

44

Governance
• Financial position, performance and
cash flows

201 – 1

201 – 2

48
S2.4e – Economic contribution

Direct economic value generated and distributed

Integrated annual report:

40 to 45

• Our key stakeholders

201 – 3

G1.2 – Board competence
• Corporate governance

18

• Factors impacting
our ESG strategy

JSE Sustainability Disclosure Guidance
• Economic contribution
• Strategy

• Corporate governance

ESG report:

201 – 4

Financial implications and other risks and
opportunities due to climate change

Integrated annual report:

Defined benefit plan obligations and other
retirement plans

ESG report:

Financial assistance received from government

ESG report:

112

• Natural capital
78

• Social focus areas

OTHER
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Collective knowledge of the highest governance
body

78

• Factors impacting
our ESG strategy
3–2

94

• Corporate governance

ESG report:
• Social focus areas

• Corporate governance
IFC

14 and 15

• Factors impacting
our ESG strategy

GRI 3: Material Topics 2021

38 to 47

• About this report

ESG report:

SOCIAL
FOCUS AREAS

Governance
• Board direction and tone

• Corporate governance

98

Processes to remediate negative impacts

G3.1c – Anti-corruption
S2.1b – Community human rights
S2.1c – Community human rights
S2.1d – Community human rights
S2.1e – Community human rights

Management approach
• Integration of sustainability issues

• Board oversight of implementation
of strategy

G2.1 – Remuneration practices

2 – 25

45

• Corporate governance
• Corporate governance

Governance
• Board direction and tone

Embedding policy commitments

14 to 17

ESG report:

ENVIRONMENTAL
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• Corporate governance
2 – 10

2 – 24

2 to 5

• Factors impacting
our ESG strategy

GRI 2: General Disclosures 2021 (Stakeholder engagement)

GRI 2: General Disclosures 2021 (Governance)
2–9

Policy commitments

• About Pan African

CORPORATE
GOVERNANCE

S1.1a – Diversity and inclusion
S1.5a – Characteristics of employees
and workers in workforce

2 – 23

ESG report:

• Social focus areas

• About this report
2–6

Governance
• Board role in integrating sustainabilityrelated issues in strategy, business
planning and remuneration

Page(s)

• Corporate governance
IFC

• About this report
External assurance

Statement on sustainable development strategy

• About this report
• About this report

Governance
• Board role in integrating sustainabilityrelated issues in strategy, business
planning and remuneration

Reference and information

STRATEGIC
OVERVIEW

IFC

2–5

2 – 22

ESG report:
• About this report

2–2

G1.1 – Board diversity
G1.3 – Board independence

Disclosure

GRI 2: General Disclosures 2021 (Strategy, policies and practices)
Indicator

GRI 2: General Disclosures 2021 (The organisation and its reporting practices)

Governance
• Board oversight of disclosure and
communication

Indicator

FACTORS IMPACTING
OUR ESG STRATEGY

We developed this report with reference to the GRI Standards Core option, which focuses on the key risks and opportunities significant to
our business and stakeholders. This report also includes indicators from the GRI Mining and Metals Sector disclosures.

82

• Social focus areas

130 to 135

• Remuneration report
130 to 135

• Remuneration report

PAN AFRICAN RESOURCES PLC
Environmental, social and governance report 2022

PAN AFRICAN RESOURCES PLC
Environmental, social and governance report 2022

99

JSE sustainability narrative disclosures
and sustainability metrics

ABOUT
PAN AFRICAN
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Indicator

Disclosure

Reference and information

Page(s)

203 – 1

Infrastructure investments and services
supported

ESG report:

82 to 87

Significant indirect economic impacts

ESG report:

Disclosure

Reference and information

Page(s)

305 – 5

Reduction of GHG emissions

ESG report:

54 and 55

203 – 2

• Environmental focus areas

• Social focus areas
305 – 6

82 to 87

Emissions of ozone-depleting substances

E4.3a – Atmospheric pollution

GRI 204: Procurement Practices 2016
S2.4b – Economic contribution
S2.4c – Economic contribution

204 – 1

Proportion of spending on local suppliers

ESG report:

83

GRI 205: Anti-corruption 2016
ESG report:

205 – 2

Communication and training about anticorruption policies and procedures

ESG report:

• Corporate governance
42

• Corporate governance

E4.1a – Solid waste
E4.1b – Solid waste

306 – 3

E4.1b – Solid waste

306 – 4

ESG report:

Waste generation and significant waste-related
impacts

ESG report:

Management of significant waste-related
impacts

ESG report:

Waste generated

ESG report:

Energy consumption within the organisation

ESG report:

302 – 2

Energy consumption outside of the organisation

ESG report:

302 – 3

Energy intensity

ESG report:

302 – 4

Reduction of energy consumption

ESG report:

54

• Environmental focus areas

303 – 1

54

E4.1b – Solid waste

306 – 5

303 – 2

Waste diverted from disposal

Interactions with water as a shared resource

ESG report:

303 – 3

Management of water discharge-related
impacts

ESG report:

Water withdrawal

ESG report:

Waste directed to disposal

S2.3a – Employment and wealth creation
S2.3b – Employment and wealth creation

401 – 1

64 and 65

ESG report:

64 and 65

Water discharge

54

402 – 1

58 and 59

403 – 1

58 and 59

403 – 2

• Environmental focus areas

ESG report:

58 and 59

403 – 3

Water consumption

ESG report:

58 and 59

403 – 4

58 and 59
403 – 5

• Environmental focus areas
304 – 1

304 – 2

E3.1c – Biodiversity footprint
(ecosystems)

304 – 3

ESG report:

Significant impacts of activities, products and
services on biodiversity

ESG report:

Habitats protected or restored

ESG report:

Benefits provided to full-time employees that
are not provided to temporary or part-time
employees

ESG report:

Minimum notice periods regarding operational
changes

ESG report:

Occupational health and safety management
system

ESG report:

Hazard identification, risk assessment and
incident investigation

ESG report:

Occupational health services

ESG report:

E1.1a – GHG emissions
E1.1b – GHG emissions
E1.1c – GHG emissions
E1.2 – Energy mix
E1.3 – Science-based targets

305 – 2

E1.1a – GHG emissions
E1.1b – GHG emissions
E1.1c – GHG emissions
E1.3 – Science-based targets

305 – 3

Direct (scope 1) GHG emissions

ESG report:

403 – 6

62 and 63

403 – 7

• Environmental focus areas
62 and 63

ESG report:

54 and 55

ESG report:

54 and 55

S3.1a – Workplace health and safety
S3.1b – Workplace health and safety

403 – 9

S3.1a – Workplace health and safety
S3.1b – Workplace health and safety

403 – 10

Worker training on occupational health and safety

ESG report:

71 and 72

71 and 72

Promotion of worker health

ESG report:

71 and 72

Prevention and mitigation of occupational health
and safety impacts directly linked by business
relationships

ESG report:

Work-related injuries

ESG report:

ESG report:

ESG report:

71 and 72

• Social focus areas
75

• Social focus areas
Work-related ill health

ESG report:

75

• Social focus areas

GRI 404: Training and Education 2016
S2.2 – Skills for the future

404 – 1

Average hours of training per year per employee

ESG report:

404 – 3

Percentage of employees receiving regular
performance and career development reviews

ESG report:
• Social focus areas

79

Diversity of governance bodies and employees

ESG report:

39 and 40

54 and 55

79

GRI 405: Diversity and Equal Opportunity 2016

• Environmental focus areas

GHG emissions intensity

71 and 72

• Social focus areas

• Social focus areas

305 – 4

71 and 72

• Social focus areas

• Social focus areas

• Environmental focus areas

Other indirect (scope 3) GHG emissions

71 and 72

• Social focus areas

• Social focus areas
S3.1c – Workplace health and safety

• Environmental focus areas

Energy indirect (scope 2) GHG emissions

77

• Social focus areas

54 and 55

G1.1 – Board diversity
S1.1a – Diversity and inclusion

405 – 1

• Corporate governance

OTHER
INFORMATION

305 – 1

78

• Social focus areas

Worker participation, consultation and
communication on occupational health and
safety

62 and 63

• Environmental focus areas

• Environmental focus areas

E1.1a – GHG emissions
E1.1b – GHG emissions
E1.1c – GHG emissions
E1.3 – Science-based targets

76

SOCIAL
FOCUS AREAS

E3.1b – Biodiversity footprint
(ecosystems)

Operational sites owned, leased, managed in or
adjacent to protected areas and areas of high
biodiversity value outside protected areas

ESG report:

• Social focus areas

• Environmental focus areas
303 – 5

64 and 65

ENVIRONMENTAL
FOCUS AREAS

303 – 4

ESG report:

• Social focus areas
401 – 2

54

New employee hires and employee turnover

• Environmental focus areas

E3.1a – Biodiversity footprint
(ecosystems)

64 and 65

• Environmental focus areas

• Environmental focus areas

• Environmental focus areas

E2.1a – Water usage

64 and 65

• Environmental focus areas

CORPORATE
GOVERNANCE

302 – 1

• Environmental focus areas

E4.4 – Water pollution

54 and 55

• Environmental focus areas

• Environmental focus areas

• Environmental focus areas

E2.1b – Water usage

Nitrogen oxides (NOx), sulphur oxides (SOx) and
other significant air emissions

• Environmental focus areas

• Environmental focus areas
N/A

306 – 2

42

GRI 207: Tax 2019
JSE Sustainability Disclosure Guidance
(Energy mix)

54 and 55

STRATEGIC
OVERVIEW

G3.1a – Anti-corruption

E4.1c – Solid waste
Operations assessed for risks related to
corruption

305 – 7
306 – 1

• Social focus areas

205 – 1

ESG report:
• Environmental focus areas

• Social focus areas

FACTORS IMPACTING
OUR ESG STRATEGY

S2.4b – Economic contribution

Indicator

GRI 207: Tax 2019 continued

GRI 203: Indirect Economic Impacts 2016
S2.4d – Economic contribution

JSE sustainability narrative disclosures
and sustainability metrics

• Environmental focus areas

100
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GRI INDEX continued

Indicator

Disclosure

Reference and information

Page(s)

406 – 1

Incidents of discrimination and corrective
actions taken

ESG report:

78

ABOUT
PAN AFRICAN

JSE sustainability narrative disclosures
and sustainability metrics

GLOSSARY

GRI 406: Non-discrimination 2016

GRI 407: Freedom of Association and Collective Bargaining 2016
407 – 1

S2.1a – Community human rights
S2.1d – Community human rights
S5.1a – Supply chain (social)
S5.1b – Supply chain (social)

408 – 1

S2.1a – Community human rights
S2.1d – Community human rights
S5.1a – Supply chain (social)
S5.1b – Supply chain (social)

409 – 1

S2.4b – Economic contribution

413 – 1

Operations and suppliers in which the right to
freedom of association and collective bargaining
may be at risk

ESG report:

Operations and suppliers at significant risk for
incidents of child labour

ESG report:

Operations and suppliers at significant risk for
incidents of forced or compulsory labour

ESG report:

79

• Social focus areas

72

• Social focus areas

ESG report:

Historically disadvantaged person

Aids

Acquired Immune Deficiency Syndrome

HDSA

Historically disadvantaged South African

AIM

Alternative Investment Market, the London
Stock Exchange’s international market for
smaller growing companies

HIV

Human immunodeficiency virus

ISO

International Standards Organisation

IT

Information technology

IUCN

International Union for Conservation of Nature

JSE

JSE Limited, the main board in South Africa

King IV™

King IV™ Report on Corporate Governance
for South Africa 2016™

82

km

Kilometres

KPIs

Key performance indicators

LED

Local economic development

LSE

London Stock Exchange

m3

Cubic metre

MCSA

Minerals Council South Africa

mg

Milligram

Mining
Charter III

Charter to facilitate the sustainable
transformation and development of the
South African mining industry

ml

Millilitre

ML

Megalitre

Moz

Million ounces

Mt

Million tonnes

MW

Megawatt

MWh

Megawatt hour

AISC

All-in sustaining costs

Au

Gold

Barberton
Mines

Barberton Mines Proprietary Limited

BIOX®

The Biological Oxidation (BIOX®) gold
extraction process

• Social focus areas

S2.4b – Economic contribution

413 – 12

Operations with significant actual and potential
negative impacts on local communities

ESG report:

S4.1a – High-risk products and services

416 – 1

Assessment of the health and safety impacts
of product and service categories

ESG report:

82

the board

The board of directors of Pan African
Resources

BTRP

Barberton Tailings Retreatment Plant

CFCs

Chlorofluorocarbons

CO2e

Carbon dioxide emissions

CO2e/t

Carbon dioxide emissions per tonne

CSI

Corporate social investment

dB

Decibel

DMRE

Department of Mineral Resources and Energy

Elikhulu

Elikhulu Tailings Retreatment Plant

ESD

Enterprise supplier development

ESG

Environmental, social and governance

Eskom

Electricity Supply Commission, South African
electricity supplier

• Social focus areas
67

• Environmental focus areas

NIHL

Noise-induced heating loss

Exco

Executive committee of Pan African
Resources

NOMAD

Nominated adviser

GDP

Gross domestic product

NOx

Nitrogen oxides

GHG

Greenhouse gas

NUM

National Union of Mineworkers

GHG Protocol

Greenhouse Gas Protocol

ODSs

Ozone depleting substances

GISTM

Global Industry Standard on Tailings
Management

OTCQX

OTCQX Best Market in the United States of
America

GJ

Gigajoule

oz

Ounce

g/t

Grams/tonne

Pan African

Holding company – Pan African Resources
PLC

GRI

Global Reporting Initiative

PAYE

Pay as you earn income tax

ha

Hectare

PV

Photovoltaic

PwC

PricewaterhouseCoopers LLP

PAN AFRICAN RESOURCES PLC
Environmental, social and governance report 2022

OTHER
INFORMATION

Evander Gold Mines Limited and Evander
Gold Mining Proprietary Limited

SOCIAL
FOCUS AREAS

PAN AFRICAN RESOURCES PLC
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Evander Mines

ENVIRONMENTAL
FOCUS AREAS

HDP

CORPORATE
GOVERNANCE

Annual general meeting

72

• Social focus areas

Operations with local community engagement,
impact assessments and development
programmes

AGM

STRATEGIC
OVERVIEW

102

S1.4a – Freedom of association and
collective bargaining
S1.4d – Freedom of association and
collective bargaining

TERMS AND ABBREVIATIONS USED IN THIS REPORT

• Social focus areas

FACTORS IMPACTING
OUR ESG STRATEGY

S1.1b – Diversity and inclusion
S2.1c – Community human rights

103

GLOSSARY continued

104

Remco

Remuneration committee

SAMREC Code

South African Code for the Reporting of
Exploration Results, Mineral Resources and
Mineral Reserves, 2016 edition

CORPORATE
INFORMATION
CORPORATE OFFICE

COMPANY SECRETARY

The Firs Building
2nd Floor, Office 204
Corner Cradock and Biermann Avenues
Rosebank, Johannesburg
South Africa
Office: +27 (0) 11 243 2900
Email: info@paf.co.za

Phil Dexter/Jane Kirton
St James’s Corporate Services Limited
Office: +44 (0) 20 7796 8644

SARS

South African Revenue Service

SDG

Sustainable Development Goal

SDL

Skills Development Levy

SENS

Stock Exchange News Service

SHEQC

Safety, health, environment, quality and
community

SLP

Social and Labour Plan

Sox

Sulphur oxides

South African
Companies Act

South African Companies Act 71 of 2008

t

Tonnes

TB

Tuberculosis

tCO2e

Tonnes (t) of carbon dioxide (CO2) equivalent

TSF

Tailings storage facility

UASA

United Association of South Africa

UIF

Unemployment Insurance Fund

UN

The United Nations

HEAD INVESTOR RELATIONS
Hethen Hira

UNESCO

United Nations Educational, Scientific and
Cultural Organisation

Office: +27 (0) 11 243 2900
Email: hhira@paf.co.za

UNGC

United Nations Global Compact

UN SDGs

United Nations Sustainability Development
Goals

UK

United Kingdom

US$

United States dollar

VAT

Value-added tax

WIM

Women in mining

ZAR

South African rand

REGISTERED OFFICE
2nd Floor, 107 Cheapside
London EC2V 6DN
United Kingdom
Office: +44 (0) 20 7796 8644

CHIEF EXECUTIVE OFFICER
Cobus Loots
Office: +27 (0) 11 243 2900

FINANCIAL DIRECTOR
Deon Louw
Office: +27 (0) 11 243 2900
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JSE SPONSOR
Ciska Kloppers
Questco Corporate Advisory Proprietary Limited
Office: +27 (0) 11 011 9200

NOMINATED ADVISER
AND JOINT BROKERS
Ross Allister/David McKeown
Peel Hunt LLP
Office: +44 (0) 20 7418 8900

JOINT BROKERS
Thomas Rider/Nick Macann
BMO Capital Markets Limited
Office: +44 (0) 20 7236 1010
Matthew Armitt/Jennifer Lee
Joh. Berenberg, Gossler & Co KG
Office: +44 (0) 20 3207 7800

