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Gold sold

Ounces

2019

72,343

2018

69,815

2017

74,777

2016

91,647

2015

70,081

Total tonnes milled and processed

Tonnes

2019

11,984,213

2018

2,454,482

2017

2,582,507

2016

2,250,267

2015

1,295,376

Total recovered grade

G/t

2019

0.2

2018

0.9

2017

0.9

2016

1.3

2015

1.7

Elikhulu recovered grade

G/t

2019

0.13

2018

–

2017

–

2016

–

2015

–

Evander Mines’ sales increased by 3.6% to 72,343oz
(2018: 69,815oz) comprising:
◗◗ Elikhulu
–   Achieved its inaugural gold pour on 16 August 2018 and was
commissioned ahead of schedule during September 2018
–   Processed 10,848,209 tonnes from September 2018
to June 2019
–   Achieved a recovered grade of 0.13g/t
–   Achieved gold sales of 45,465oz which excludes preproduction gold of 736oz capitalised as pre-production
income and gold inventory locked up in the Elikhulu circuit.
The production figures include the 200,000 tonnes per month
throughput from ETRP, which was incorporated into Elikhulu,
increasing Elikhulu’s processing capacity to 1.2 million tonnes
per month from January 2019.
◗◗ Remnant mining and surface sources which contributed a further
26,878oz (2018: 21,250oz).
All-in sustaining costs per kilogramme decreased by 42.6% to
R394,193/kg (2018: R687,098/kg) and in USD per ounce terms
decreased by 48.0% to USD864/oz (2018: USD1,662/oz) following
an increase in gold production. Elikhulu’s all-in sustaining cost
per kilogramme was R269,442/kg and in USD per ounce terms,
USD587oz.
The independent feasibility study into the merits of mining Evander
Mines’ 8 Shaft pillar and high-grade areas in proximity to the pillar was
completed and the board of directors approved the development of
this project, with first gold produced in August 2019. Evander Mines’
8 Shaft pillar will replace the current remnant underground mining
and vamping production and is expected to contribute an average of
20,000oz to 30,000oz per annum over the next three financial years
with approximately 20,000oz forecast for the 2020 financial year.

COST OF PRODUCTION
Evander Mines’ cost of production for continuing operations
increased to USD60.9 million (2018: USD18.0 million). The primary
cost drivers were:
◗◗ Elikhulu’s cost of production of USD25.4 million (2018: nil)
◗◗ Remnant mining and surface sources mining and processing costs
increased to USD35.5 million (2018: USD18.0 million).
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Barberton Mines – BTRP metallurgical plant

CAPITAL EXPENDITURE

LOOKING AHEAD

Total capital expenditure at Evander Mines was USD40.4 million
(2018: USD111.9 million) comprising:
◗◗ Sustaining capital expenditure of nil (2018: USD13.7 million)
◗◗ Expansion capital expenditure of USD40.4 million
(2018: USD98.2 million).

Our goal for the year ahead is to achieve optimal performance in
our operations, both surface and underground. We are focused on
gaining maximum value from our current assets through operational
optimisation.

The expansionary capital both in the current and prior year related
predominantly to the development of Elikhulu.

CHALLENGES
Production was impacted following the initial instability of the remining feed to Elikhulu. Subsequent optimisation of flow density and
throughput stabilised the re-mining feed.
The cessation of large-scale underground operations at Evander
Mines, and the retrenchment of affected employees in the prior
financial year, resulted in increased unemployment in the communities
surrounding Evander Mines, which gave rise to increased illegal mining
and theft.
A revised integrated security strategy was implemented, resulting
in access points to old mine shafts being closed, thereby limiting
unauthorised access of illegal miners to underground mining areas.

Our focus areas for the year ahead include:
◗◗ Achieving continued low-risk, high-margin performance
from Elikhulu
◗◗ Mining the Evander Mines’ 8 Shaft pillar
◗◗ Reviewing the merits of expediting the Egoli project and
assessing funding options.

Evander Mines’ 8 Shaft pillar is expected
to contribute an average of 20,000oz
to 30,000oz per annum over the next
three financial years.

