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BUSINESS MODEL

 FINANCIAL CAPITAL 
Our financial capital includes equity, cash generated from our 
operating activities and our debt facilities

To drive sustainable cash flows and create value for our 
stakeholders, we have a disciplined approach to financial 
capital management

 MANUFACTURED CAPITAL 
Our manufactured capital includes our underground mining 
infrastructure at Barberton Mines and Evander Mines, our two 
surface tailings operations (Elikhulu and BTRP) and our Biological 
Oxidation (BIOX®) plant in Barberton

Through our mining and prospecting rights we have access to 
Mineral Reserves and Mineral Resources. These orebodies are a key 
and critical resource to the group

 INTELLECTUAL CAPITAL 
We invest in our employees and our intellectual capital through 
developing our management expertise and training our employees. 
We have a unique talent mix and more than 130 years of mining 
experience on the Barberton Greenstone Belt orebodies. This is 
currently the only Greenstone gold complex actively being mined 
on a large scale in South Africa

 HUMAN CAPITAL 
Our people are fundamental to the sustainability of our business 
and are key enablers in the execution of our strategy. To achieve 
our strategic objectives, we focus on ensuring that we have the 
necessary skills, culture and employees in place

 SOCIAL AND RELATIONSHIP CAPITAL 
Our licence to operate depends on the quality of our relationships 
with our various stakeholders. Building and maintaining relationships 
based on trust, mutual respect and credibility is integral to our 
growth, value creation and long-term sustainability

 NATURAL CAPITAL 
We require natural capital such as water, air, land and fuel for energy 
to operate our manufactured capital

OUR OPERATING ENVIRONMENT 
Our operating environment impacts  
us through:
◗◗ Economic factors 
◗◗ Political factors
◗◗ Social factors
◗◗ Legislative factors 

We impact our operating environment through our 
contribution to: 
◗◗ The economy 
◗◗ Society 
◗◗ Our employees
◗◗ The environment

OUR REVENUE
Our revenue is impacted by:
◗◗ Gold price 
◗◗ Gold production volume 
◗◗ ZAR:USD exchange rate 

OUR COSTS 
To maintain and sustain operations, our cost of production 
includes: 
◗◗ Salaries and wages
◗◗ Electricity
◗◗ Mining
◗◗ Processing and metallurgy
◗◗ Engineering and technical services
◗◗ Administration and other
◗◗ Security

To expand our operation, our costs include: 
◗◗ Expansionary capital 
◗◗ Exploration costs

MANAGING OUR RISKS
Pan African Resources has an established 
risk management philosophy. Our 
understanding of our identified risks 
informs our strategy and our prioritisation 
of our material matters

Our top risks include:
◗◗ Interruption to stable electricity supply
◗◗ Illegal mining and heightened criminal activity
◗◗ Regulatory changes

◗◗ Reduced working time impacting productivity
◗◗ Health and safety incidents
◗◗ Financial sustainability in a volatile environment
◗◗ Tailings dam or mine shaft failure, fire or flooding
◗◗ Operational execution
◗◗ Governance and regulatory compliance
◗◗ Strategic capital allocation
◗◗ Environmental damage
◗◗ Declining Mineral Resource and Mineral Reserve base

OUR MATERIAL MATTERS
Material matters are a summation of our key  
risks and opportunities that have the potential  
to impact our ability to create sustainable value  
for all stakeholders over the short, medium and  
long term:
◗◗ Health and safety
◗◗ Capital allocation and capital structure

◗◗ Economic and social factors not in our control
◗◗ Mining operations
◗◗ Value-accretive growth
◗◗ ESG compliance
◗◗ Mineral Reserves and Mineral Resources
◗◗ Laws and regulations

GOVERNANCE >>                   Pan African Resources is committed to the highest standards of governance, ethics and integrity. Our board has a balance of knowledge, skills, experience, diversity and independence to objectively and effectively discharge its governance role and responsibilities. The group complies in all material respects with all applicable legal acts and regulations.                   << GOVERNANCE                                                                                                                                << GOVERNANCE 

 FINANCIAL CAPITAL 
We focus on managing our operational costs, achieving our production targets and optimising the performance 
and stability of our mining operations. We seek to improve the long-term outcomes of our activities while meeting 
the short-term expectations of our stakeholders

 MANUFACTURED CAPITAL 
The pursuit of excellence in mining operations underpins cost-effectiveness and safety performance

 INTELLECTUAL CAPITAL 
Investments into technology, processes and our employees ensure sustainability and competitive advantage

 HUMAN CAPITAL 
A safer working environment through the expansion of tailings operations, with competencies and values built 
around safety, operational excellence and innovation

 SOCIAL AND RELATIONSHIP CAPITAL 
Investment in stakeholder engagement and socio-economic development builds trust and secures our social 
licence to operate

 NATURAL CAPITAL 
Reducing our environmental footprint as tailings retreatment initiatives are expanded. Responsible extraction 
is supported by our environmental management programme and rehabilitation strategy

VALUE PROPOSITION
Pan African Resources is committed to producing low-cost ounces and optimising safety and mining 

efficiencies, while minimising environmental impacts and investing in local communities.  
Key value contributors are:

WHAT DIFFERENTIATES US

High-grade 
 mining

Long-life mining 
operations

Cash flow 
generative in any 
commodity cycle

Excellent  
safety record 

 Profitable  
mining

Rand hedge
Organic growth 

projects 
Experienced 

management team
170,000oz of gold sold per annum 

(2020: production guidance – 185,000oz)

INPUTS
We use our capital resources to realise our purpose: 
To extract gold from mineral deposits in a manner 
that creates sustainable value for our stakeholders

BUSINESS ACTIVITIES 
Through carefully executing our business activities, we have positioned Pan African Resources as a relatively low-cost,  

long-life gold producer, with employee health and safety as an operational imperative

EXPLORE 
On-mine growth projects contribute to our Mineral 
Resources, which potentially extend the life of our 
underground mining operations

DEVELOP 
Successful development of our orebodies and execution 
of our capital projects improves our costs and production 
profile and increases the economic life of our operations

MINE
We extract gold-bearing ore through underground 
mining and vamping

We re-mine gold-bearing tailings through hydro mining. 
Gold is extracted from the concentrate after being 
processed through our plants at Elikhulu and BTRP

Third-party gold-bearing ore is processed on a toll 
treatment agreement at our Evander Mines’ Kinross 
plant. We also treated, on a trial basis, third-party gold-
bearing ore at the New Consort Mine plant in the 2019 
financial year

PROCESS 
Refractory gold-bearing ore is treated by our BIOX® 
plant at Barberton Mines. Specialised bacteria break down 
insoluble sulphide minerals, which expose the gold for 
efficient extraction. The BIOX® concentrate is sent to the 
cyanide circuit at Fairview Mine for chemical processing 
where gold doré is produced

Non-refractory gold-bearing ore undergoes physical and 
chemical processing at our Fairview, Consort, Sheba, 
BTRP, Elikhulu or Kinross plants into gold doré

Gold doré is transported to Rand Refinery Limited (Rand 
Refinery) where it is refined into gold bullion

SALES 
Gold sales transactions are entered into with authorised 
bullion banks and other credible parties. Our customers 
and gold investors include the gold bullion export market, 
Rand Refinery, Gold Exchange Traded Funds (ETFs), and 
the makers of Krugerrands and gold jewellery

END OF LIFE 
The group’s rehabilitation liability is fully funded. Our 
rehabilitation funds have been invested in a Cenviro 
Solutions insurance investment product underwritten 
by Centriq Insurance Company Limited. Our funds 
are invested in interest-bearing accounts and equity 
investments:
◗◗ To prepare for the inevitable closure of our 

mines as the orebodies are exhausted, social and 
economic stability requires consultation with affected 
communities during the life-of-mine

◗◗ Ongoing community consultations contribute to 
developing initiatives through our mine SLPs to 
prepare for post-closure economic sustainability

◗◗ At the end of the life-of-mine, we responsibly and 
safely manage the closure of our mines to ensure 
minimal disruption to our natural resources post 
mine closure

OUTCOMES
The use of our capital resources to position Pan African Resources as a low-cost,  
long-life gold producer, with employee safety at the operational forefront

Our active management of gold 
mining operations to ensure a 

focus on reducing and managing 
operational costs

Our competitive portfolio 
of underground and tailings 

operations

Our focus on sustainable and safe 
gold production

Our ability to meet and exceed our 
production guidance of 170,000oz

We expect to produce 
approximately 185,000oz for  

the 2020 financial year

We rank among South Africa’s 
lowest-cost gold producers, with 
all-in sustaining costs per ounce 

improving to USD988/oz  
(2018: USD1,358/oz)

We have used our competitive 
advantage of agility and flexibility to 
strategically position ourselves as 
a relatively low-cost, long-life gold 
producer – 46.5% of the group’s 

production is from low-cost 
surface tailings operations

We pride ourselves on a track 
record of designing, building and 

commissioning tailings retreatment 
plants on time and on budget
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OUR STRATEGIC PILLARS
We strategically execute our business activities to align with our vision:  

To continue to build and grow a mid-tier gold producer that delivers on its purpose

 GROWTH  PROFITABILITY  SUSTAINABILITY  STAKEHOLDERS
◗◗ Evander Mines 

– 8 Shaft pillar mining
– Egoli project

◗◗ Barberton Mines 
–  Royal Sheba project

 –  New Consort 
exploration project 

 –  Sub-vertical shaft 
project at Fairview

 –  Project Dibanisa

◗◗ Long-life profitability
◗◗ High-grade orebodies
◗◗ Low-cost mining operations

◗◗ Long-life orebodies
◗◗ Environmentally 

compliant

◗◗ Job creation
◗◗ Fully funded 

environmental 
fund

◗◗ Providers of capital
◗◗ Investors
◗◗ Shareholders
◗◗ Finance institutions
◗◗ Employees
◗◗ Unions

◗◗ Suppliers
◗◗ Communities
◗◗ Government and 

regulatory bodies
◗◗ Customers
◗◗ Listing exchanges


