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SCORECARD BY MATERIAL MATTER

Our performance is measured against our material matters using KPIs linked to our 
remuneration policy and framework.

HEALTH AND SAFETY

Achievements to date 
◗◗ Pan African Resources materially improved its safety performance in the current financial year. The group’s safety risk reduced following the cessation of large-

scale underground operations at Evander Mines and the commissioning of Elikhulu, a lower-risk surface operation
◗◗ The group experienced no fatalities in the 2019 financial year (2018: no fatalities)
◗◗ Total reportable injury frequency (TRIFR) and LTIFR for the group improved to 10.71 (2018: 12.71) per million man hours and 1.62 (2018: 3.73) per million 

man hours, respectively
◗◗ RIFR for the group also improved to 0.51 (2018: 1.08) per million man hours
◗◗ We continually introduce new training initiatives to maintain and further improve our safety standards
◗◗ Barberton Mines achieved 2 million fatality-free shifts during June 2019
◗◗ We have independently reviewed our safety standards and policies

KPI
◗◗ Improvement in the performance of our year-on-year safety rates

Long-term objective 
◗◗ We are committed to and focused on ensuring the safety of all our employees, 

while continually working towards a zero-harm environment

    

Why this KPI is important 
◗◗ Promoting and providing our employees with a safe working and  

operating environment is key to the well-being of our employees and  
the sustainability of our operations

Short- to medium-term focus 
◗◗ Improving year-on-year safety rates for :

–   total recordable injuries 
–   lost-time injuries 
–   reportable injuries 

◗◗ Maintaining a record of zero fatalities at our operationsRelated risks 
◗◗ Regulatory changes
◗◗ Health and safety incidents
◗◗ Tailings dam or mine shaft failure, fire or flooding
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* Per million man hours.
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CAPITAL ALLOCATION AND CAPITAL STRUCTURE

Achievements to date 
◗◗ The group successfully commissioned Elikhulu ahead of schedule during September 2018
◗◗ Incorporation of ETRP’s throughput capacity of 0.2 million tonnes per month into Elikhulu’s processing capacity was completed in December 2018
◗◗ The group’s operational sustaining capital and expansion capital spend declined to USD9.9 million (2018: USD22.4 million) and USD46.7 million  

(2018: USD105.9 million), respectively 
◗◗ Net debt increased to USD129.9 million (2018: USD118.0 million), largely due to the capital costs associated with the construction of Elikhulu 
◗◗ Restructuring the group’s existing RCF and the extension of its repayment profile to June 2022, with effect from 3 June 2019
◗◗ Cash generated by operating activities increased to USD37.7 million (2018: USD13.4 million utilised in operating activities). This improvement can be 

attributed to Barberton Mines’ improved production, the cessation of Evander Mines’ unprofitable large-scale underground operations, the production 
contribution from Elikhulu, and a 7.3% increase in the received rand gold price to R577,573/kg (2018: R538,100/kg)

◗◗ Subsequent to the financial year-end, the group entered into a gold loan for 20,000oz on 15 July 2019 with Rand Merchant Bank, a division of FirstRand Bank 
Limited (RMB) in exchange for an upfront cash receipt of R394 million (USD28.3 million)

◗◗ Reinstituting dividend payments to shareholders

KPIs
◗◗ Organic growth through the commissioning of Elikhulu 
◗◗ Incorporation of ETRP throughput into Elikhulu

Long-term objectives 
◗◗ Disciplined capital allocation remains a priority in assessing the merits of 

any capital expenditure programme or acquisition
◗◗ All capital allocation decisions are subject to rigorous analysis and 

predefined risk-adjusted return parameters to ensure the required return 
is generated

◗◗ Our investment criteria is to earn a minimum return of 15% per annum 
on capital deployed, after adjusting for project-specific and sovereign risks

◗◗ To ensure returns are robust through the commodity cycle, we endeavour 
to invest only in projects that fall into the lower half of the cost curve and 
where the execution risk is within our capability

        

Why these KPIs are important 
◗◗ Commissioning Elikhulu was critical in returning Evander Mines to 

profitability and delivering into the strategy of repositioning the group as 
a relatively low-cost, long-life gold producer

◗◗ Incorporating ETRP into Elikhulu allowed the group to leverage plant 
efficiencies and benefit from economies of scale

Related risks 
◗◗ Strategic capital allocation
◗◗ Financial sustainability in a volatile environment
◗◗ Governance and regulatory compliance

Short- to medium-term focus 
◗◗ Strengthening the group’s financial position by reducing debt and, in so 

doing, reducing financial risk and enhancing returns to shareholders 
◗◗ Resuming dividend payments to shareholders when appropriate to do so
◗◗ Growing dividend distributions in line with our dividend policy
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ECONOMIC AND SOCIAL FACTORS NOT IN OUR CONTROL

Achievements to date 
◗◗ Barberton Mines successfully concluded a three-year wage agreement during September 2018 
◗◗ No legal industrial action was recorded in the period, however, there were 20 lost production days in the current financial year following community unrest
◗◗ Implementation of a new security strategy to meet increasing security threats

KPIs
◗◗ Achieving a group production guidance of 170,000oz for the 2019  

financial year 
◗◗ Achieving all-in sustaining costs of below USD1,000/oz for the group

Long-term objectives 
◗◗ Executing the new group security strategy over a three-year period 

(from 2019 to 2022)
◗◗ Engaging with stakeholders at our mining operations to ensure the allocation 

of local economic development (LED) and CSI expenditure is appropriately 
planned and executed

     

Why these KPIs are important 
◗◗ Delivering on our production and cost guidance improves investor 

confidence and demonstrates the group’s ability to produce gold 
consistently, profitably and meet market expectations

Short- to medium-term focus 
◗◗ Delivering the new security strategy to ensure our mining operations are 

impacted less by illegal mining and social unrest
◗◗ Engaging with government in relation to the lack of service delivery 

and policy uncertainty, which adversely impacts our employees and 
communities

◗◗ Focusing on ensuring compliance with SLP and LED obligations
◗◗ Ensuring communities and stakeholders surrounding our mining operations 

benefit from the LED and CSI spend in order to promote a collaborative 
approach to ensuring sustainable production from our mines

◗◗ We are price takers when selling our product and have no control over 
the prices or exchange rates that we receive. The group’s risk management 
philosophy is to hedge specific exposures arising from operational, capital 
investment and transactional flows. Financial hedges are generally limited 
to short-dated instruments and a maximum of 25% of the group’s annual 
production, unless additional hedge limits are specifically approved by the 
Pan African Resources board

Related risks 
◗◗ Illegal mining and heightened criminal activity
◗◗ Reduced working time impacting productivity
◗◗ Regulatory changes 
◗◗ Financial stability in a volatile environment

SCORECARD BY MATERIAL MATTER continued
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MINING OPERATIONS

Achievements to date 
◗◗ Exceeding the group’s production guidance of 170,000oz for the 2019 financial year resulted in the group’s gold production increasing by 7.5%  

to 172,442oz (2018: 160,444)
◗◗ Commissioning of Elikhulu improved the group’s gold production profile and reduced its combined cost structures
◗◗ Incorporation of ETRP’s throughput capacity of 0.2 million tonnes per month into Elikhulu was successfully completed in December 2018
◗◗ Operational margins improved following the commissioning of Elikhulu in September 2018 and the BRTP’s regrind mill in May 2018
◗◗ Barberton Mines produced 99,363oz (2018: 90,629oz) during the current financial year
◗◗ Barberton Mines increased its underground mining flexibility at the Fairview Mine through combined mining from both the high-grade 272 and 358 platforms
◗◗ Evander Mines’ continuing surface operations, together with mining and vamping of remnant high-grade stopes, produced 73,079oz (2018: 69,815oz)
◗◗ Completion of the feasibility study into the merits of mining the Evander Mines’ 8 Shaft pillar and high-grade areas in proximity to the pillar resulted in the 

development and equipping of this area. First gold was produced in August 2019
◗◗ The group’s all-in sustaining cost improved to USD988/oz (2018: USD1,358/oz)
◗◗ Increased exploration at Barberton Mines (USD2.0 million) related to the Royal Sheba project, which included exploration, drilling and ongoing optimisation 

costs on the project

KPIs
◗◗ Achieving a group production guidance of 170,000oz for the 2019  

financial year 
◗◗ Achieving all-in sustaining costs of below USD1,000/oz for the group

Long-term objective 
◗◗ Create sustainable stakeholder value by optimising extraction efficiencies in 

our mining activities in a cost-effective and safe way

            

Why these KPIs are important 
◗◗ Delivering on our production and cost guidance improves investor 

confidence and demonstrates the group’s ability to produce gold 
consistently, profitably and meet market expectations

Short- to medium-term focus 
◗◗ Improve production through maximising Barberton Mines’ plant capacity by 

making use of both high-grade and low-grade ore sources
◗◗ Deliver quality ounces consistent with our production guidance
◗◗ Optimise the performance of Elikhulu for improved production and 

sustainability
◗◗ Assess mining optimisation options to unlock production constraints and 

reduce costs at our operations
◗◗ Development of a new platform at Barberton Mines’ Fairview shaft, 

supported by a sub-vertical shaft. This is expected to enhance mining 
flexibility and efficiencies, enabling the mining of a consistent head grade

◗◗ Increase development rates at Barberton Mines to sustain the replacement 
of Fairview’s high-grade platforms 

◗◗ Expand production in current mining areas to achieve the production 
guidance of approximately 185,000oz for the 2020 financial year

◗◗ Deliver first gold from the Evander Mines’ 8 Shaft pillar and nearby  
high-grade areas early in the 2020 financial year

Related risks 
◗◗ Reduced working time, impacting productivity 
◗◗ Health and safety incidents
◗◗ Interruption to stable electricity supply
◗◗ Illegal mining and heightened criminal activity
◗◗ Regulatory changes
◗◗ Tailings dam or mine shaft failure, fire or flooding
◗◗ Operational execution
◗◗ Environmental damage
◗◗ Declining Mineral Resource and Mineral Reserve base
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VALUE-ACCRETIVE GROWTH 

Achievements to date 
◗◗ Barberton Mines’ Royal Sheba project 

–    The Royal Sheba project’s feasibility concluded that (as a result of the Sheba Valley’s challenging topography) mining the near-surface resource, using an 
opencast mining method, would result in higher-than-anticipated capital expenditure. As such, it was determined that this project would not meet the 
group’s capital allocation criteria if mined this way

–    The emphasis is now on assessing the merits of using an underground sub-level open-stoping mining method by developing haulages from the current 
surface adits into the orebody. General authorisation in terms of Section 39 of the National Water Act 36 of 1998 was obtained during May 2019, which 
allows the group to upgrade the Royal Sheba project’s adit and bridge

◗◗ Barberton Mines’ New Consort exploration project
–    During the 2019 financial year, we intersected a footwall lens (orebody), sited approximately 80m into the footwall of the New Consort Main Maiden 

Reef (MMR). Underground drilling is underway to delineate the new orebody
–    The down-dip extension of the 14 Level MMR is expected to be developed and accessed during the 2020 financial year

◗◗ Barberton Mines’ sub-vertical shaft project at Fairview
–    The Fairview sub-vertical shaft project is expected to relieve pressure on the 3 Decline shaft, as men and material will be conveyed via the sub-vertical 

shaft
–    Developing top and bottom access for the sub-vertical shaft is progressing according to plan

◗◗ Evander Mines’ 8 Shaft pillar mining
–    Evander Mines’ 8 Shaft pillar has been equipped for production, with first gold produced in August 2019 
–    This operation will replace the remnant underground mining and vamping activities. It is expected to contribute 20,000oz to 30,000oz per annum for the 

next three years
◗◗ Evander Mines’ Egoli project 

–    This promising orebody’s feasibility study has been completed and optimisation studies are being finalised.  The development options for this orebody will 
be finalised during the 2020 financial year

–    The group is currently reviewing the merits of expediting the Egoli project and is assessing funding options in this regard

KPIs
◗◗ 15% annual incremental increase in production
◗◗ Elikhulu being commissioned on schedule, within budget and with the 

plant’s performance being materially consistent with the bankable feasibility 
study and market guidance

Long-term objective 
◗◗ As a business seeking sustainable growth opportunities, we continually look 

for value-accretive opportunities that meet our stringent investment criteria 

           

Why these KPIs are important 
◗◗ Increasing our annual production improves investor confidence and 

stakeholder value. It demonstrates the group’s growth potential, stability 
and profitability

◗◗ Increasing flexibility at Barberton Mines is critical to ensuring Barberton 
Mines consistently produces in excess of 100,000oz per annum

◗◗ Increasing production at Evander Mines through the 8 Shaft pillar project 
to enable a production profile of 85,000oz for the 2020 financial year

Short- to medium-term focus 
◗◗ Execute into earnings and cash flow accretive growth projects with a focus 

on organic projects
◗◗ The group is currently focusing on the following projects to improve its 

production profile over the short to medium term:
–   Barberton Mines’ Royal Sheba project
–   Barberton Mines’ sub-vertical shaft
–   Barberton Mines’ New Consort exploration project
–   Evander Mines’ 8 Shaft pillar mining
–   Evander Mines’ Egoli project

◗◗ The group will evaluate acquisition opportunities, particularly in other 
African jurisdictions, in accordance with its rigorous capital allocation 
criteria 

◗◗ Increase production by approximately 30,000oz per annum over the three-
year life of Evander Mines’ 8 Shaft pillar mining operation

◗◗ Promote organic growth from in-house available resources at reduced 
costs and implementation times

Related risks 
◗◗ Regulatory changes and socio-political instability
◗◗ Financial stability in a volatile environment
◗◗ Strategic capital allocation
◗◗ Declining Mineral Resource and Mineral Reserve base

SCORECARD BY MATERIAL MATTER continued
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ESG COMPLIANCE 

Achievements to date 
◗◗ Established a people-focused ethos supporting a stable employee base
◗◗ External review of mine closure costs to confirm adequate resources for funding rehabilitation liabilities
◗◗ In Barberton, we launched clean-up campaigns of abandoned historic mining sites and are collaborating with the local tourism authority to develop sites for 

geo-tourism

◗◗ Our Elikhulu plant, BTRP and the BIOX® gold processing plants contribute to a consistent reduction in the overall environmental impact of our operations
◗◗ Regular engagement with local communities, which has enabled constructive and transparent relationships with these stakeholders 
◗◗ The group invested USD1.9 million (2018: USD1.1 million) in our CSI and LED projects, which included 26 bursaries for mining and related fields of study 
◗◗ We prioritised skills and development training, investing USD1.0 million (2018: USD1.8 million) during the period, which has declined from the prior financial 

year following the cessation of large-scale underground operations at Evander Mines
◗◗ The group paid USD14.1 million (2018: USD17.4 million) (excluding VAT) in South African government taxes in the current financial year. Refer to  

 page 110 for the group’s disclosure of payments made to government 

KPI
◗◗ No material reportable matters associated to compliance 

Long-term objective 
◗◗ Improve how we manage and report on environmental, social and 

governance compliance across all operations within the group

     

Why this KPI is important 
◗◗ Being committed to and focused on ESG compliance enables and supports 

the long-term sustainability of the group

Short- to medium-term focus 
◗◗ The group is committed to zero harm and compliance with environmental 

regulations

Related risks 
◗◗ Governance and regulatory compliance 
◗◗ Reduced working time impacting productivity 
◗◗ Environmental damage 
◗◗ Regulatory changes
◗◗ Health and safety incidents
◗◗ Illegal mining and heightened criminal activity
◗◗ Tailings dam or mine shaft failure, fire or flooding
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MINERAL RESERVES AND MINERAL RESOURCES 

Achievements to date 
◗◗ Royal Sheba project’s orebody delineation and Mineral Resource conversion was conducted post the near-surface exploration programme
◗◗ New Consort MMR and deep footwall drilling and modelling highlighted prospective areas that could add to the Mineral Resource base
◗◗ De-risking the Elikhulu mine plan was achieved through grade control drilling, modelling and Mineral Resource conversion of the Kinross tailings dam in 

Evander
◗◗ Mineral Resource conversion and de-risking of the BTRP life-of-mine through drilling, modelling, estimation and metallurgical test work on the Segalla and 

Camelot tailings dams in Barberton
◗◗ An 8% year-on-year increase in the Mineral Resource base of 335.8Mt at 3.33g/t for 35.97Moz (2018: 331.2Mt at 3.13g/t for 33.30Moz) 
◗◗ Effective management and optimisation of Mineral Reserves during the 2019 financial year to achieve the group’s forecast production guidance of 170,000oz

KPIs
◗◗ Achieving a group production guidance of 170,000oz for the 2019  

financial year 
◗◗ Achieving all-in sustaining costs of below USD1,000/oz for the group
◗◗ 15% annual incremental increase in production

Long-term objective 
◗◗ Grow Mineral Resources and Mineral Reserves through brownfield 

exploration and value-accretive acquisitions

        

Why these KPIs are important 
◗◗ Increasing our annual production improves investor confidence and 

stakeholder value. It demonstrates the group’s growth potential, stability 
and profitability

◗◗ Mineral Resources and Mineral Reserves are key components of the 
group’s sustainability 

Short- to medium-term focus 
◗◗ Explore near-surface targets around existing operations. Convert down-dip 

Mineral Resources of underground orebodies into Mineral Reserves, with a 
focus on high-margin orebodies

Related risks 
◗◗ Declining Mineral Resource and Mineral Reserve base

LAWS AND REGULATIONS 

Achievements to date 
◗◗ An independent safety expert was appointed to review/audit the operational safety systems to ensure compliance. Through the review, these systems were 

found to be compliant 
◗◗ Post year-end, board sub-committees were re-constituted, to ensure compliance with best practice and further improve their functioning
◗◗ Pan African Resources is reviewing its ESG activities for compliance with required standards, including King IV™
◗◗ Safety standards and procedures are in place and are subject to independent compliance reviews 
◗◗ An independent review of the group’s TSFs was conducted to ensure legislative compliance and structural integrity. The independent review concluded 

that the active TSFs are operated and managed with the necessary control and oversight, by independently appointed professional engineers. The review 
highlighted current risks and shortcomings associated with the tailings dams which are being addressed by specialised contractors and professional engineers. 
A follow-up audit will be conducted in February 2020 to monitor the reduction in the risks associated with the issues identified in the initial audit 

◗◗ The group’s adherence to regulatory guidelines has been subject to an independent compliance review. These reviews are still ongoing 

KPI
◗◗ No material reportable matters associated to compliance 

Long-term objective 
◗◗ Compliance with all applicable legal acts and regulations which govern the 

operations of the group 

       

Why this KPI is important 
◗◗ Being committed to and focused on ESG compliance enables and supports 

the long-term sustainability of the group

Short- to medium-term focus 
◗◗ Focusing on ensuring compliance with SLP and LED obligations
◗◗ Engaging with industry representative bodies and regulators to influence 

proposed legislation
◗◗ Seeking independent legal advice on proposed regulatory changes to 

manage the potential consequences thereof
Related risks 
◗◗ Regulatory changes
◗◗ Governance and regulatory compliance

SCORECARD BY MATERIAL MATTER continued


